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1.1.

1.2.

1.3.

1.4.

I''TABA |. OBIIIME ITOJIOKEHU A

Hacrosimmii Kogeke koprioparusHoro ynpasienus (nanee - Konexc) OAO «Aiibut bank»

(manee — baHk) siBisieTcst BHYTpEHHHMM JoKyMeHTOM banka. BaHk B jmie ero opraHoB

yIpaBJIeHUs] ¥ KOHTPOJISA, IPHIaraeT MaKCUMaJlbHbIE YCUIIHS I COOIOICHHS TTOJI0KEHU I

Hacrosimero Konekca. BaHk B cBoeM TOJOBOM OTuY€TE€ pacKphIBaeT HHQPOPMALHUIO O

coOuoieHnu, Tub0 0 He coOI0IeHNH MoJI0KeHNH HacTosero Konekca.

KopnoparuBHoe ynpaBJ/ieHHe - MOHSTHE, OXBaTbIBAIOIIEE CUCTEMY B3aMMOOTHOLIECHHMH

MEXAY WCIOJHUTENbHBIMU opraHamu banka, CoBETOM IUPEKTOPOB, aKLHUOHEpAMU U

IPYTUMH 3aUHTEPECOBAaHHBIMU CTOpOHaMH. lIpuMeHHTENnbHO K OAHKOBCKOMY CEKTOPY

KOPIIOPaTUBHOE YIIPaBJICHUE O3HAYAET paclpeiesieHue IOJHOMOYMM U OTBETCTBEHHOCTH,

To ecth TO, kKak CoBer aupekropoB u HMcnonnutenbueiii opran (IlpaBienue banka)

pykoBoAT 6u3HecoM baHka, B TOM 4Hcie KaKuM 00pa3oM:

—  OIpENeNSIOTCS cTparerus W 3ajaud baHka, MyTHM MX AOCTMKEHMS W KOHTPOJS 3a
JIOCTHIKEHUEM PTUX IIeJIeH;

—  YCTaHaBIMBAIOTCS LIEJIEBHIC MIOKA3aTENIN YCTOWYUBOCTH K PUCKY/PUCK-AIIIETUTA;

—  OCYIIECTBIISICTCS ONIEpAaTHBHOE YIPaBJIeHUE OU3HECOM;

—  CO3JAIOTCSl CTUMYNbI TPYJOBOH JEATENBHOCTH, OOECHEUMBAIOIINE BBINOJHEHHUE
OpraHaMH YIpaBJICHUS U COTPyIHHMKaMH baHka Bcex AEWCTBHA, HEOOXOAMMBIX IS
JNOCTHKEHMSI CTPATETUYECKUX LIeJIeH NesATebHOCTH baHka,

— jgocturaercs OajlaHC MHTEPECOB aKIMOHEpoB baHka, ero KpeauTopoB, BKIOYas
BKJIQTYMKOB, U CTAOMIIBHOTO pa3BUTUs baHka,

—  oOecnieunBaetcsi coOmoieHre 3aKoHoAaTenbeTBa Kbiprozckoil PecriyOnmku, a Taxoke
BHYTPEHHUX JOKYMEHTOB baHka.

—  BBICTpauMBaeTcsi OM3HEC W CTWIb TMoBeleHHs baHka ¢ yderoM 0OOCHOBaHHBIX
OKUJAHUM TOro, 4To baHK JOJDKEH NpOSBIATH OCMOTPHUTEIBHOCTD, MOAAEPKUBATH
YCTOWUYUBOCTD CBOETO ¢uHAHCOBOTO COCTOSIHUS, JIEMOHCTPUPOBATh
0OPOCOBECTHOCTh, COONIOJaTh TpeOOBaHMA 3aKOHOJAATENbCTBA  KbIprbI3ckoit
PecriyOnuku.

KopnopartusHoe yrpaBieHue B baHke 0OCHOBaHO Ha MPUHLUIE YCTOMYMBOIO MOBBIIICHUS

CTOMMOCTH aKIIMOHEPHOTO KaluTaja B JOJTOCPOYHOM MepCreKkTUBe, HO ¢ 00sS3aTeIbHbIM

YYETOM 3aKOHHBIX IIPaB U MHTEPECOB €r0 BKJIATYMKOB. [IpHHIMI yCTOMYMBOIO pa3BUTHL

banke monapaszymeBaer HEOOXOAMMOCTb YUYUTBIBaTh B MPUHATHUM pEIIEHUH Kak

(uHAHCOBBIC, TaK M COLMAJbHBIE M 3KOJOTMYECKHE aCMeKThl aeATenbHOCTH baHka, a

TaK)K€ OLIEHUBATh MOCJIEACTBHS TAKUX PELICHUH I ITOJI0XKEHHSI BKIaJUMKOB baHka.

Hopwmbl Hactosiero Koaekca 6a3upyroTcs Ha MPUHIMIIAX KOPIIOPATUBHOTO YIPaBICHMUS,

pa3paboranHbIx OpraHuszanueil IJKOHOMHYECKoTo cotpyaHudecTBa u pazsutus (OOCP) u

pekoMeHaanusAx ba3enbckoro komurera 1Mo OAaHKOBCKOMY HAaJa30py, a TaKXkKe Ha

TpeboBaHuUsAX 3aKoHOoAaTenbcTBa KbIproisckoit PecriyOnuku.

TJIABA |l. CO3JAHUE YCJOBUH JJISI DOPEKTUBHOM PEAJIU3AIIMN

AKIIMOHEPAMM UX ITPAB U COJIEMCTBUE 3AIIIUTE IIPAB AKIITUOHEPOB
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2.2.

OOmectBo sBnsieTcs baHkoMm, M B 3TOM CBS3M, 3aKOHOJATEILCTBOM KBIPrbI3Ch
PecryOrMKy yCTaHOBIICH Psiji IPABOBBIX HOPM, BHOCSIIIUX CYIIECTBEHHBIC KOPPEKTHPOBK Y
B IIPOLIECCHI KOPIIOPATUBHOIO ylipaBiieHUs baHka, KIH0UEBBIMU U3 KOTOPBIX SIBJISIOTCS:

— mnojutuka HamwmonampHoro ©Oanka  Ksipreisckoit — PecnyOnmuku — (mamee —
HanmoHanbHblli 0aHK) OCYIIECTBISTH CBOM HAJ30pHO-KOHTPOJbHBIE (DYHKIUU B
OTHOIIEHHH OAaHKOB C MO3MLMU NPEBAIMPOBAHUS HWHTEPECOB MX BKIAIYMKOB HaM
MHTEpEecaMu aKIMOHEpOB OaHKa,

— mnpaBo HammonaneHoro ©6aHka OTCTpaHSATh OT YyHOpaBieHus baHkoMm ero
HcnonHuTenbHbI OpraH, WIM BBOJIUTh CYIIECTBEHHBIE OIPAaHUYEHHS B €IO
JEATENBHOCTH B IOPSAAKE M IO OCHOBAHUSM, COACPKAIUMCS B 3aKOHOZIATEIILCTBE
Keipreizckoit Pecniy6uinku;

— npaBo Hammonansnoro 6anka orctpansats CoBeT AupekTopoB baHka OT ynpaBieHus
bankom, mmbo TpeboBate oT CoBeTa IUPEKTOPOB NPUHATHS OIpEIeICHHBIX
peuieHu, B IMOpSAJKE U II0 OCHOBAHUSAM, COJAEPXKAIUMMCS B 3aKOHOJATEIIbCTBE
Keipreizckoit Pecniy6unnku;

— mnpaBo HanmoHanpHOTro OaHKa Ha3HAuaTh BPEMEHHBIX pyKoBouTelneii banka (Bzamen
OTCTPaHEHHBIX) C NpPUAAHUEM MM (PYHKIHMHA W IMOJHOMOYHMU OpPraHOB YIPaBJICHHS
bankom, 6e3 kakux-muO0 00s3aTENBCTB MO COOMIOACHUIO MHTEPECOB AaKIIMOHEPOB
banka;

—  00s3aHHOCTH MOTEHLUANBHBIX U ACHCTBUTEIBHBIX aKIMOHEPOB baHka packpbIBaTh O
cebe MHQpOpPMaIKIO, @ B CIIydasix YCTaHOBJIEHHBIX 3aKOHOAATEIbCTBOM KBIprbI3ckoit
PeciyOnukM coriacoBbIBaTh B YBEJAOMHUTEIBHOM WM Pa3pEIINTEILHOM TMOPSIKE
CBOM JICWCTBUS 10 MPUOOpeTeHHIO (OTUYXKICHHIO) aKiuii baHka;

—  TpeboBaHUA MO 0053aTENIHLHOMY COITIACOBAHUIO JOJDKHOCTHBIX JMIl baHka, BKitodas
yieHoB CoBeTa tupekTopoB U McnonHuTensHoro oprasa banka.

VYuuTeiBas  BBIIIEU3JIOKEHHOE, akuuoHepel banka, ero CoBeT JUPEKTOPOB U

HcnosHUTENBbHBIT  OpraH,  OCYLIECTBIISIIOT — ymnpaBieHHME baHkoM ¢ ydeToM

BBIILICIIPUBEICHHBIX KIIIOYEBBIX HOPM, TO €CThb NPHU HPUHATUU JIOOBIX pPELICHUH IO

yIIpaBJIeHUIO baHKOM, UCXOAAT, IPEXKIE BCETO, U3 MHTEPECOB BKJIAUMKOB baHka, aKTUBHO

B3auMOIeHCTBYsl ¢ HammoHanbHbIM OaHKOM M OOIIECTBEHHOCTHIO IO BCEM acleKTam

packpelTusi HMHGOPMAMM O MPAKTUKE KOPIOPATHUBHOTO YIIPABIEHHUS peann3yeMon

bankowm.

A. PerucTpanusi npaB cOOCTBEHHOCTH HA aKIMU M WHbIE IIeHHbIe OyMaru, BbINyLICHHbIE
Bbankom

2.3.

2.4.

CoBeTr TUpEeKTOPOB OTBETCTBEHEH 3a 00ECIeUeHNEe Ha/Ie)KHbIX, YIOOHBIX, CIIPABEUIUBBIX U
HE JOPOTHX JJIS UX BIAJeNbleB, CIOCOOOB y4yeTa MpaB Ha LIEHHbIE Oymaru, BhIMYIIEHHbIE
bankoMm. OTO0 nocTturaercss myreM Hazazopa co cropoHsl CoBeTa IUPEKTOPOB Haj
JIEATEIbHOCTBI0  HE3aBUCHUMOro  peectpoaepxkarenss banka. [loroBop banka ¢
peecTpoep)KaTeaeM IMpelycMaTpUBaeT OTBETCTBEHHOCTh MOCienHero mnepen bankoMm u
BJaJeNblieM IEHHbIX OyMmar, 3a HeHaJuiexaliee oOecreyeHne perucTpaluu IMpaB
COOCTBEHHOCTH Ha IIeHHbIe Oymaru banka.

Brnanenbupl 1eHHbIX Oymar BBINYIIEHHBIX bBaHKOM, OTBETCTBEHHBI 3a OTpaXXKEHHE WU
NoJIIep KaHue aKTyalbHBIX CBEACHUH O cebe B peecTpe BiIaJiebleB IEHHbIX Oymar banka
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U CaMOCTOATCIIbBHO HCECYT PpPUCKH, CBIA3AaHHLBIC C HeﬂOCTOBepHOﬁ WJIN HCIIOJIh

uHpopmanueit o cede B peecTpe BiaieNnblieB [eHHbIX Oymar banka.
[lorenumanbHble W JACHCTBUTENbHbIE aKIMOHEphl baHka packpeiBaloT o0 cebe
uHpOpMaILMIO, a B CIydasx YCTAHOBJIEHHBIX 3aKOHOAATEIbCTBOM COIJIACOBHIBAIOT B
YBEJOMUTEJIILHOM WM DPAa3pEIIUTEIIbHOM MOPSIKE CBOU JEHCTBHS MO IMPUOOPETEHUIO

(oTuykaenuto) akiuii banka ¢ HaiinoHaabHbIM OaHKOM.

b. PaBHoOe OTHOLIEHHME KO BCceM akuuOHepaMm banka

2.6.

CoBet qUpEeKTOPOB MPHIIATaeT BCe YCWIUS Il 00eCIeueH s paBHOIO OTHOIIEHUS KO BCEM
akIoHepaMm baHka co CcBOeil CTOpPOHBI, HECET OTBETCTBEHHOCTh 3a OOecledYeHue
aHAJIOTUYHOTO OTHOILIEHUS K aKIMOHepaM co cTopoHbl McnomHurenbHoro oprana banka,
uHGOPMHUPYET KOHTPOJIMPYIOIIEro akiuoHepa banka o HeoOXoaumocTH oOecredeHus
pPaBHOTO OTHOILIEHHWs K akUuoHepaM baHka, BHE 3aBHCHMOCTH OT KOJHMYECTBA AKIMU

MPUHAJICKAINX KAXKIOMY U3 HHX.

B. Co3bIB 1 10Ar0TOBKA K NNpoBeAeHNI0 O01ero coopaHusi aKIMOHEPOB

2.7.

CoBeT AMPEKTOPOB OTBETCTBEHEH 3a MPUMEHEHHE TaKOW HpoueAypbl co3biBa OOIiero

coOpaHHs aKIMOHEPOB U TAKUX MPOIIEAYP MO MOATOTOBKE K €T0 MPOBEACHUIO, KOTOPHIE ObI

O6CCHC‘-II/IB3.JII/I aKI_[I/IOHepaM BO3MOXHOCTbH HaJICKAIIIUM 06pa30M IIOATOTOBHUTHCA K HeMy.

Takue npouenypsl 3aKpEIUISIOTCS BO BHYTPEHHUX JOKYMEHTaX baHka v BKJIIOYAKOT, HO HE

OTPAaHUYUBAIOTCS CIEIYIOLIUM:

—  BO3MOYKHOCTb aKIMOHEpPOB baHKa 3HAaKOMUTBHCS CO CIMCKOM JIML, UMEIOIIUX ITPaBO
Ha y4JacTHhe B TaKOM COOpaHHMU Yepe3 KOPIOopaTHUBHOTO cekpeTaps baHka,

—  MPO3PAavYHOE PACCMOTPEHUE MPEMIOKEHUN BCEX aKIIMOHEPOB OTHOCUTEIBHO BOIIPOCOB
MOBECTKU [JIHS M TPEUIOKEHUH M0 KaHAWgaTypamM B BBIOOpHBIE opraHbl baHka,
MOJaHHBIX B COOTBETCTBHUM C TpeOOBAaHUSMHU 3aKOHOJATENbCTBA M BHYTPEHHHUX
JNOKYMEHTOB baHka;

—  yBEIOMJICHHE aKIMOHEPOB O TPOBEACHHHM COOpaHHUS C MPEeIOCTaBICHUEM
J0CTaTOYHOW WH(OPMAIH, TIO3BOJSIONIEH UM MPHUHATH pelleHue o0 ydacTuu B
coOpanu#, O croco0e Takoro y4acTus (JIMYHOE MPHUCYTCTBHUE WIJIM BbIJava
JOBEPCHHOCTH), a TaKKe ObITh TPOMH(POPMHPOBAHHBIM O CIIOCOOE MOJIyUCHUS
J0CTyTa K MaTepraiaM Mo BOMpOocaM MOBECTKU THS coOpaHus u o mo3uiun CoBera
JUPEKTOPOB U KAXKIOTO U3 €ro YICHOB 10 BOMPOCAM IMOBECTKU JAHS COOpaHus;

—  HCIIOJIb30BaHUE AIEKTPOHHOU (OpMBI coOOIIeHHs 0 mpoBeAaeHun O0mero coopanus
B KauecTBE JOMOJHUTEIBHOTO CHOCO0OAa OMOBEIIEHUS M PACCHUJIKM MaTepuaioB, a
TaK)Ke pa3MeNIeHHs X B CBOOOTHOM JIOCTYIe HAa MHTepHeT-caiiTe baHka,

—  YCTaHOBJIEHHE MECTa U BPEMEHHU MPOBEICHUS cOOpaHus yaoOHOTO M aKIIMOHEPOB,
1 00ecTeYnBaIOIer0 UM PeabHYI0 U HEOOPEMEHUTEIbHYIO BO3MOKHOCTh MPUHSTH B
HEM YyYacCTHe.

I'. IpoBenenue O0mero coOpaHusi aKUMOHEPOB

2.8.

Pernament O6mer0 CO6paHI/IH AKIIMOHCPOB, pa3pa6aTLIBaeT05{ CosetoMm JAUPCKTOPOB U

IpeaAyCMaTpuBacCT, HO HC OTPAaHUYMBACTCS CICAYIOIINM.

- BBIICJICHUEC PA3YMHOI'0 W JOOCTATOYHOI'0O BPCMCHU I JOKJIAJ0B IIO BOIIpOCaM
MMOBCCTKU HA, BPCMCHHU IS O6CY)KI[CHI/I$I 9THUX BOIPOCOB, a TAKXKC BO3MOXKHOCTH
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2.9.

2.10.

BBICKa3aThCs JTI000MY M3 aKIIMOHEPOB, MOXKEJIABIIEMY 3TO C/IENATh;

—  BO3MOYKHOCTb JUISl aKIIMOHEPOB 3a1aTh M MOJYYUTh OTBETHI HA BCE CBOHM BOIPOCH
HEMOCPECTBEHHO Ha COOpaHUH, a €CIHM CJI0)KHOCTh BOIIPOCA HE MO3BOJISIET OTBETHTD
Ha HEro He3aMeIUIMTENbHO, TO JIMLO (JIMIa), KOTOPbIM OHH 3a/IaHbl, B KpaT4auIine
CPOKHM TIIOCJie OKOHYaHHs OOmIero coOpaHUs Mal0T Ha HEro NHCbMEHHBIH OTBET
COOTBETCTBYIOLIEMY AKIIHOHEDPY;

[Tponiexypst npoBeaenust Oomero codpanus akunoHnepos banka nmpeaycmaTpuBaioT, HO He

OTPaHUYMBAIOTCS CICAYIOIIUM:

—  TpeAoCTaBJIEHHE JIOCTaTOYHOTO KOJMYECTBa BPEMEHM Ha PErucTpaluio Bcex
aKIIMOHEPOB, JKEJAIOIUX MPUHATH y4dacTUEe B 0OmEeM coOpaHMH, a TaKKe
BO3MOJKHOCTh IMPOJOJDKEHHUsS] PEruCTpaluy Mocje Hadaja COOpaHUs C TEM, YTOOBI
aKIMOHEPbl MMEJM IMPaBO Y4YacTBOBAaTh B IMPUHATUU PEUICHUH MO BOIpOCaM,
MIOCTaBJICHHBIM Ha rOJIOCOBAHUE TIOCIIE UX PETHCTPALIUH.

—  o0s3aresbHOCTh  MPUCYTCTBUSL Ha coOpanuu wieHoB CoBeTra JUPEKTOPOB,
HcnonuurensHoro oprana, ayauropa banka, a Takke MPUCYTCTBHE KaHIUAATOB B
BBIOOPHBIE OPTaHblI;

—  BO3MOXKHOCTb BKJIFOUEHHS TPEACTaBUTENCH aKIMOHEpOB B CIIMCOK KaHAWIATOB B
COCTaB CUETHOI KoMuccuu banka HermocpeCTBEHHO Ha cOOpaHuu;

—  BO3MOJKHOCTb IPOBEAEHUS BUJCOCHEMKH Ipoliecca coOpaHusi co CTOpoHbl baHka B
LEJSAX COAEHCTBHSI COCTABIICHUIO TPOTOKOJIA COOpaHHUs;

—  TOJBEJCHUE UTOTOB I'OJOCOBAHUSA U OTJalIeHHe POPMYIUPOBOK MPHHATHIX PELICHUN
710 3aBepLICHHUSI COOpaHUSL.

[Tpouenypsl rojocoBaHusi B Xone mpoeneHus OOmiero coOpanus akuuoHepoB banka

IpeayCMaTpUBAIOT, HO HE OTPAaHMYMBAIOTCS CIIETYIOIIUM:

—  TpPUHIUI OIEHKH OoJjuleTeHeW Ui TOJOCOBAaHHUSA: «HE MOXET ObITh IpHU3HAH
HE/ICHCTBUTEIBHBIM OIOJIJIETEHB, U3 KOTOPOTO OJJHO3HAYHO CIIEyeT BOJEU3bIBIICHHUE
KOHKPETHOTO aKLIMOHEPa M0 KOHKPETHOMY BOIIPOCY MOBECTKH Il COOpaHUsI»;

—  TOJIOCOBaHHE I10 MPOLEAYPHBIM BOIIPOCAM MOBECTKU JHS COOpaHMs B MOpPSAKE U HA
NPUHIUIAX, AHAJOTUYHBIX TOJIOCOBAHUSM I10 BOIIPOCAM MOBECTKU AHS COOpaHUs;

—  BO3MOXHOCTH YJIOBJIETBOPEHHs TPeOOBAHUS TOJIOCYIOIIEr0 aKI[MOHEpa CHATh KOIHUIO
C 3aloJIHEHHOTO UM OIOJIJIETeHS M 3aBEPKH TAaKOM KOMUM — CUETHOM KOMHCCHEH
banka.

. PackpbiTie HHGopManuu akunonepam banka

2.11.

CoBer [IUPEKTOPOB OTBETCTBEHEH 3a OOecleueHHe aKIHMOHEpOB AaKTyaJbHOW U

cymecTBeHHOH wuH(popmanuer o banke, He orpaHuyHMBasCh IpPelOCTaBICHUEM

uH(OpMALUU TOJIBKO MO 3aIpocaM aKIMOHEPOB, YTO JOCTUraeTcs 4Yepe3 3aKperieHue BO

BHYTPEHHUX JOKyMeHTax baHka:

—  mepedHs HHGOpMAaLKH, OAIeKaIleld PaCKPBITHIO MEepe]] aKIIMOHEpaMH,

—  TEepUOJUYHOCTHU PACKPHITHS U CLIOCOOOB PACKPBITUS TaKOH MH(OpMAIUH;

—  COTpyIHUKOB baHKa, OTBETCTBEHHBIX 3a IMOJrOTOBKY M pAacKpbhITHE TaKou
uHbOpMaIny,;

—  Mep OTBETCTBEHHOCTH TaKUX JIMI] 3a HAPYIIEHWE MU MOJHOTHI, CBOEBPEMEHHOCTHU U
IyTeH pacKpbITUS TaKOW HHPOPMALIUH.
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2.12. O0s3aTenbHBIM CIIOCOOOM PACKpHITHS TakoW HH(POpPMALUU SBISETCS HHTEPHET-Ca
banka.

2.13. CoBeT QMPEKTOPOB OTBETCTBEHEH 3a HAJUIEXkAIyI0 MOJIrOTOBKY MaTepuanoB Kk OOmiemy
coOpanuto akiuoHepoB baHka M He BIpaBe, MEPeKIaAbIBaTh TaKyl0 OOS3aHHOCTHh Ha
Wcnonnutensubiit oprad banka. CoBeT TUPEKTOPOB OTBETCTBEHEH 3a PACKPBITHE Takoi
uHpopMaluu CcrocodamMu, MPUEMIIEMBbIMU JUI OOJBIIMHCTBA aKIUOHEpOB baHka, B TOM
qucie, HO, HE OrpaHMYUBAsICh, Pa3MEIICHUEM TakoW MH(POPMAIMU HAa HWHTEpHET-caiiTe
banka.

2.14. CoBeT IUPEKTOPOB OTBETCTBEHEH 3a CBOEBPEMEHHOE HH(POPMHUPOBAHUE AKIIMOHEPOB
banka o mpoekrax peueHuii o BonpocaM moBecTku JHsA O0mero coOpanust akimOHEPOB,
PEKOMEHyeMbIX M. OTO JOCTUTaeTCsl 3a CYeT IMPEJOCTaBJICHUS Tako HHbOpMaiuu
KaX/I0MY aKIIHOHEPY IIPU €ro PerucTpauuy sl yyacTus B COOpaHuu.

2.15. CoBeT AMPEKTOPOB OTBETCTBEHEH 32 CBOEBPEMEHHOE MH(GOPMUPOBAHHE AKIIMOHEPOB 00
UTOrax:

—  TIPOBEAEHHBIX OOLIMX COOpaHU aKIIMOHEPOB,;

—  1npoBeleHHBIX 3aceqanuii CoBera nupexkTopoB u McnosHuTenbsHOro oprana banka, 3a
UCKJIIOYCHHEM CIIy4aeB, KOTJa pacKpbiBaeMas MH(OpMAIUs OTHECEHa BHYTPEHHUM
JOKYMEHTOM baHKa K ero KOMMEp4YeCKOM TalHe.

2.16. Cnoco6 wuH(poOpMHUpOBaHUS AOJDKEH OBITH MpUeMJIeM Ui OOJBIIMHCTBA AKIIMOHEPOB
banka, B TOM uuclie, He OrpaHMYUBASACH, pa3MeIlleHUeM TaKoi HHPOpPMalluy Ha UHTEPHET-
canre banka.

E. YcranosiieHne nNpo3pavyHoro U NOHATHOI0 MeXaHM3Ma OlNpe/ie/IeHnsl pa3Mepa AUBHICHI0B Ha
akuuu baHka u nopsiaka X BBIIIATHI
2.17. CoBet OMpEeKTOPOB pa3pabaThIBACT M yTBEPKIAeT TUBUACHAHYIO MOJUTUKY baHka B Bule

BHYTPEHHET0 JIoKyMeHTa banka. Takoil [OKyMEHT HpeJycMaTpHBAaeT, HO He

OTPaHUUYMBAETCS CJIETYIOLIUM:

—  cooOuieHue 0 TOM, 4YTO HaJIW4yhe YUCTOW MpuObUM y baHka Mo UTOraM OTYETHOro
roJla, CBUJETEIBCTBYET JHIIb O BO3MOYKHOCTH HalpaBlIEHUs €€ 4acTU Ha BBIILIATY
OUBUJICHIOB, HO HE NAET B 3TOM MOJIHYIO0 YBEPEHHOCTD;

—  HEeoOXOIUMOCTh ydeTa IJIaHUpYeMbIX BaHKOM MHBECTHIMI WM KalUTaJIOBIIOXKEHHH
B TOCJIEYIOIIME Nepuobl Hpu BbIpaboTke mpemtoxkeHuid OOmeMmy coOpaHuio
aKIIMOHEPOB MO BHIMJIATE TUBHJICHAOB U UX pa3Mepy, a Takke ydyera TpeOoBaHMMH
HanmonaneHoro 6aHka no JaHHOMY BOIIPOCY;

—  o0s3aTenbHOCTE OOOCHOBAHMSA PEKOMEHAYEMOTO pa3Mepa IMBHJICHIOB Ha OCHOBE
aHaJIM3a MPOTHO3HBIX JIEHEXKHBIX TOTOKOB baHka Ha mpencTosmue nepuoasl;

—  TOpPSAOK BBIIUIATHl TUBUCHJIOB, CIIOCOOCTBYIOIIUI peaiu3aliy MpaBa aKIHOHEPOB
Ha MX IIOJyYEHUE, C OJHOBPEMEHHBIM BBINOJIHEHUEM BCEX MpPYyIEHIUAIBHBIX
HOpPMAaTHUBOB, YCTaHOBJIEHHBIX HalloHaIbHBIM OaHKOM;

— oOszarenbctBO  banka He  JomyckaTh — yXYyIIIEHUS — AMBUICHIHBIX  IIpaB
CYLIECTBYIOIIMX AKLMOHEPOB baHKa IpHU COBEPIIEHMH KOPIOPATUBHBIX AECHCTBUH,
BKJIIOYasi Pa3MbITHs J0JIeH CYIIECTBYIOIIMX aKIMOHEPOB 0€3 MpPEeOCTaBICHUS UM
IpaBa MPEUMYIIECTBEHHOTO MPUOOPETEHUsI BHOBb BBIITyCKaeMbIX akiuii baHka;

- 00513aTEILHOCTD PaCKpPbITHA JUBUACHIHON NOIUTUKU baHka Ha ero HHTepHeT-CaﬁTC.
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K. CopelicTBHe aKkIIMOHepaM B BOCCTAHOBJICHMH UX HAPYLIEHHBIX NpaB
2.18.

2.19.

2.20.

3.1

3.2.

Axuunonep banka momkeH mpuiaraTh BCe BO3MOXKHBIE YCHIIHSA, 4TOOBI MH()OPMUPOBA K
CoBer nupekTOopoB 000 BCEX HapyIIEHUSX €ro mnpaB Kak aknuoHepa banka, a Coser
JIMPEKTOPOB CO3/Ia€T BCE HEOOXOAMMBIE YCIOBHUS Il CBOEBPEMEHHOTO M BCECTOPOHHETO
paccMOTpeHHsl Takoil HH(OpMAaIMK, C LENbI0 OKa3aHUS BCECTOPOHHEH IMOMOIIH
aKIUOHEPY B BOCCTAHOBJICHUU €r0 HAapPYILIECHHBIX IIPaB.

B cnyuae, ecnu akiponep banka nHuUIMMpyeT cyaeOHOe pa30uparenbCcTBO MO BOMPOCAM
HapylIeHUsl ero IpaB KakK akuuoHepa banka mnpotuB camoro banka B nume ero
JOJDKHOCTHBIX JIUIL, JINOO B Cy/1Ie0HOM MOpSIAKE OCIApUBAET PElICHHUs, IpUHAThIe baHkoMm,
1o COBEeT AMPEKTOPOB MpHJIAraeT pa3yMHbIE YCHJIHMS MO H3YYEHHIO OOOCHOBAHHOCTHU
IIPEABABIISAEMBIX IIPETEH3UN CO CTOPOHBI AKLIMOHEPA U IPUHUMAET MEPBI I CKOPEUIIEro
ypEeryJIMpOBaHUs BO3HUKILIHUX PA3HOITIACU.

CoBer IUPEKTOPOB CO3/1AaET BCE HEOOXOAUMBIEC YCIOBHUS Ul IMOJMYYEHUs «OOpaTHON
CBSI3W» OT aKIMOHEepoB baHKa, paccMOTpeHus: WX OOpAICHUN W MPHHATUS MEp B LEJIX
NPEOTBPAILEHUs] BEPOATHBIX HApYIIEHUI NpaB akIMOHEPOB, CO CTOPOHBI baHka u ero

JOJDKHOCTHBIX JIUII.

I'JIABA I11. COBET JUPEKTOPOB BAHKA

CoBer ampekTopoB baHka HeceT NepCOHANBHYIO OTBETCTBEHHOCTh 3a baHK B I1enoM,
BKJIFOYAsl YTBEPXKJICHHE M KOHTPOJb 33 pealli3alueil CTpaTernyecKux IeNei, cTpaTernu
YIpaBJICHUS] PHCKaMH, KOPIOPATHBHOTO YIPaBJICHHS M KOPHOPATHUBHBIX IEHHOCTEH.
Taxxke CoOBET TUPEKTOPOB OTBEYAET 3a OCYLICCTBICHUE KOHTPOJSA 3a JAEATEIBHOCTHIO
HcnoHUTENBHOTO OpraHa.

CoBeT MUPEKTOPOB B paMKax BBINICYKa3aHHOHW OTBETCTBEHHOCTH, JOJDKEH AaKTHBHO

UCII0JIL30BATh CBOM MOJTHOMOYHS ISl PEIISHUS BCETO KPyra BOIIPOCOB HAIIPABJICHHBIX Ha:

—  BBIPabOTKY, YTBEpIXKIE€HHE CTpaTeruu OuszHeca baHka u yrpaBieHue prucKamuy,

—  COBEpIICHCTBOBAHME OPraHU3alMOHHON  CTpyKTypsl baHka u  BHempeHue
3 pEeKTUBHOTO KOPIOPATUBHOTO YIIPABIICHHUS;

—  obecrieuenne puHAHCOBOM ycToiunBOCTH baHka;

—  OpraHu3anys aJIeKBaTHOW CUCTEMbI BHYTPEHHEr0 KOHTpoJis baHka;

—  ocymecTBieHUe d(PPEKTHBHOrO KOHTPOJII M MPOBEICHHE MPOBEPOK JESTEIBHOCTH
HcronHuTeNbHOTO OpraHa M J0JDKHOCTHBIX Jinl baHka, mpuHSATHE Mep MO MTOTam
yKa3aHHBIX IPOBEPOK;

—  YTBEp)KACHHE PYKOBOIUTENEH M COTPYAHHKOB CIY)XO BHYTPCHHEIO ayauTa, PHCK-
MEHEPKMEHTA U KOMIUIACHC KOHTPOJIS, OTIPEeTICHNE YCIOBUI OIUIATHI UX TPY/Ia.

Jlnst BBIONTHEHMS CBOMX 00si3aHHOCTEH COBET IUPEKTOPOB JIOJDKEH:

—  BBIHOCHTH 3/IpaBble M OOBEKTHBHBIC CYXICHHUS, HUMETb M IOJAJCPKUBAThH
HEOOXOJMMBIH YpOBEHb KBATM(UKAMH ¥ TPOSBISATH KOMIIETEHTHOCTh KakK B
KOJUIGKTUBHOM, TaK U B MHAMBUAYaJIbHOM IUIAHE;

—  cJlenoBaTh JIydmuM oOpasnaM 3((EeKTHBHOTO KOPIIOPAaTHBHOTO YIIPABICHUS NpPU
OCYIIECTBICHUN COOCTBEHHOM AesATeIbHOCTH Kak CoBeTa AUPEKTOPOB;

—  OnMparbCsi HAa KOMIIETCHTHBIC, HAJC)KHBIC U HE3aBHCHUMbBIC CHCTEMbl BHYTPEHHETO
KOHTPOJII M YIpaBICHHS PHUCKAMH, 32 JESITEIbHOCTBIO KOTOPBIX OH JOJDKEH
OCYLIECTBIATH () (HEKTUBHBIA KOHTPOJIb.
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Unenst CoBera JMPEKTOPOB  JOJDKHBI  BBINOJHATH — «OOSI3aHHOCTH

OCTOPOYKHOCTh B ICUCTBUAX» U OOS3aHHOCTH OBITH JIOSIIbHBIMI» K BaHKy. BBIMOTHECHH
3TUX TpeOOBaHMIA MpeanoiaraeT akTHBHOE yJacTue B jenax banka, ocBeZOMIEHHOCTH 000
BCEX 3HAYUTENBHBIX U3MEHECHUSAX B OM3Hece baHka U ee okpyxaromeM JeI0BOM KIUMaTe,

3alIUTY UHTEpPEeCcOB baHka.

3. Ynennsr CoBera aupekTopoB baHka qeHCTBYIOT A00pOCOBECTHO M Pa3yMHO B HAWJIYYIIMX
uHTepecax banka, ero akiMOHEPOB M BKJIAAYMKOB, HA OCHOBE IOJHOH HH(POPMUPOBAHHOCTH, C
JAOJIKHOM CTeNeHbI0 3a00TJINBOCTH M OCMOTPUTEIBHOCTH

3.4. Pazymuble u nobpocoBecTHble naeHCTBHUS wieHOB (CoBeTa AMPEKTOPOB IPEAINOJIAraroT
MCIIOJHEHNE UMH CIIEAYIOMUX (PUIyIIHaApHBIX 005S3aHHOCTEH:

—  JeHCTBHE B MpeJienax CBOUX IMOJIHOMOYMI ¢ COOIII0IeHHEM TpeOoBaHU GaHKOBCKOTO
3akoHonarenbcTBa Koiproizckoit Pecniyonuku u Yerasa banka,

—  HCIOJb30BaHUE IMPEJOCTaBICHHBIX UM IOJIHOMOYMN B LIEJISIX BBINOJHEHMS 33134 U
(byHKUUH, JUIsI KOTOPBIX OHU W30paHbl;

—  NPUHATHE B3BEIICHHBIX DPELUICHUH HAa OCHOBAaHMU COOCTBEHHOH KBaJU(pHUKALUUA U
ONbITa TMOCJE TMPHHATUS BCEBO3MOXKHBIX YCWJIMHA Ui TOJYYEHHUS JOCTYIMHOH
uH(OpMAIIUU B pa3yMHbIE CPOKH;

—  coOmoaeHne TpeOOBaHMM 1O HEAOMYIIEHUIO0 KOH(IIMKTAa HHTEPECOB, CBOEBPEMEHHOE
yBEJIOMJICHHE OPT'aHOB yrpaBjeHus: banka 0 BOSHUKHOBEHHH KOH(IMKTAa HHTEPECOB,;

—  coOuoJieHHe NPUHIUIA pPABEHCTBA B OTHOIIEHUM K akKIMOHEepaM, HE OTAaBas
NPEANOYTEeHUSI HHTEpPEeCaM OJJHUX aKLIHOHEPOB Mepe MHTepeCaMu APYTrHX;

—  WU3BEIICHHWE OpraHoB YympaBieHuss baHka 000 BceX U3BECTHBIX HWHIIMJCHTAX,
yrpoKaouux (UHAHCOBOW CTAOMIBHOCTH OaHKa.

— B ciyyae ecid, Mo MHeHHuio wieHa CoBeTa AMPEKTOpOB, MpuHHMaemble CoBeTOM
JUPEKTOPOB pELIeHHs HecyT B cebe yrposy (UHAHCOBOH YCTOHUMBOCTH H
crabwipHOCTH baHka, mpaBaM M 3aKOHHBIM HHTEpecaM BKJIAJUUKOB M JAPYTHX
KpeIuTOpoB 00s3aH HHPOPMUPOBATH 00 3TOM HarmoHansHbIN OaHK.

3.5. IIpaBo unenoB CoBeTa IUPEKTOPOB Ha MH(OPMAIHMIO O JIesATeabHOCTH baHka 3akperieHo
BO BHYTPEHHUX JOKyMeHTax baHka B Buze HOpM, 00s3aTeIbHBIX IJIi UCIIOJHEHUS, BCEMU
JOJDKHOCTHBIMU JIUIIAMM M COTpYAHUKaMU baHka, BKIIIOYasi CAaHKIIMM 33 COKPBITHE, JTHO0
3a He IpeAoCcTaBlIeHHe, TM00 HeHayIexKallee npeacTaBieHne Takoi nadopmarmu. Coser
aupekTopoB baHka ycTaHaBinMBaeT TpeOOBaHUS K COCTaBY M CpPOKaM IPEIOCTaBJICHUS
Takoil nuadopmaimy, a B cirydae Heo0xoauMocTH 1000 wieH CoBeTa AUPEKTOPOB BIIPaBe
noTpeOoBaTh MPEAOCTABICHHUS AOTIOIHUTENbHOM HHPOPMALIMK, KOTJa Takasi HH(pOopMaIus
Heo0X01MMa JIJIsl IPUHSTUS B3BELICHHOTO PELICHHS, IPU 3TOM:

— Hamuuue B 3arpeboBaHHBIX wieHoM CoBeTa  JIUPEKTOPOB  JOKyMEHTax
KOHQUIEHIIMATbHOH HH(OpMAIMKM, B TOM 4YHCIE COCTaBJSIOIIEH KOMMEpPYECKYIO
(6ankoBCKyl0) TaiiHy baHka, He mpensTcTBYeT UX npenocraBieHuto, a Yinen Cosera
JUPEKTOPOB, KOTOPOMY THPEAOCTAaBIsAETCS yKa3aHHas uH(popMaius, o00s3aH
COXpaHITh €e KOH(PUICHIHUATIBHOCTh, YTO OTPAXKAECTCS BO BHYTPEHHHMX JOKYMEHTaX
banka;

— bank He JODKHO OTKa3biBaThb B HpefocTaBieHUM ujgeHam CoBeTa AUPEKTOPOB
uHboOpMallUM HAa TOM OCHOBaHMHM, 4YTO, IO MHEHUIO baHka, 3ampolieHHas
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HH(bOpMaL[I/IH HE HMMCCT OTHOHICHHUSA K IOBCCTKC OHA 3aCCOAaHHA HMJIM KOMIICTCHL,

CoBera AUpPEKTOPOB.
3.6. Ilox KOH(IUKTOM HHTEPECOB MOHUMAETCS JII00OE MPOTHBOPEUUE MEXAY HHTEpecaMu
banka u unena CoBeTa AMPEKTOPOB, B TOM YHCJIE B CHUJIY €ro JAEJOBBIX, IPYKECKHX,

CEeMEWHBIX U MHBIX CBsi3ed M oTHOmIEHWH. K BO3HHKHOBEHHMIO KOH(IIMKTa MHTEPECOB, B

YaCTHOCTH, MOXKET MPUBECTH 3aKJIIOYCHHE CAETOK, B KOTOPHIX uieH CoBeTa AUPEKTOPOB

OpsSIMO WJIM KOCBEHHO 3aMHTEPECOBaH, MPUOOpeTeHHe akiuii (0Jei) KOHKYPHPYIOIIUX C

baHkoM IOpUINYECKUX JIMII, a TAKXKE 3aHATUE JOJDKHOCTEH B TAKUX IOPHIMYECKUX JIMIAX,

1100 yCTaHOBJIEHUE C HUMHU JJOTOBOPHBIX OTHOILIEHHIH.

CoBeT TUPEKTOPOB MPUMEHSET CIESAYIOIIUE MEPHI IO MPEOI0JICHUIO HETaTUBHOTO BIIUSHUS

KOH(JINKTa HHTEPECOB B CBOCH JESATEIHHOCTH, HO HE OTPAHUYMBAETCS MU

—  TpeABapUTENbHOE MHCbMEHHOE yBenomiieHue wieHa CoBeTa JUPEKTOPOB B aapec
ITpencenarenst CoBeTa NUPEKTOPOB WIIM KOPIIOPATUBHOIO CeKperaps O  dakTe
HaIWYMsg KOH(IMKTa MHTEPECOB W/MIM €ro 3auHTEPECOBAHHOCTH, BKIIIOYAs
OCHOBaHHE X BO3HUKHOBEHHUS;

—  pacCMOTpEHHME Takoro yBenomJieHHss Ha 3aceganun CoBeTa JAUPEKTOPOB
OTHOCHUTEJIFHO BO3MOXHOCTH Y4YacTHsl B TOJIOCOBAaHMM COOTBETCTBYIOIIETO YJICHA
CoBera  AMPEKTOpPOB MO  BONpOCAaM,  CBSI3aHHBIM  C  PacKpbITOH UM
3aMHTEPECOBAHHOCTBIO.

3TO NOCTUraeTcs 3a CYeT YCTAHOBJICHUSI COOTBETCTBYIOLINX TpeOoBaHMii K wieHam CoBera

JUPEKTOPOB BO BHYTPEHHHX JIOKyMeHTax baHka.

3.7. Comer nmupektopoB baHka neiicTByeT B HHTepecax baHka, W B IeNAX MPEOJOJICHUS
BO3MOXHOCTH OKa3aHHUS KaKOTo-TMOO TMOCTOpOHHEro BiusHusS Ha uieHa Coera
JIUPEKTOPOB C LENbI0 CIPOBOLMPOBATH €r0 HAa COBEPIICHUE ACHCTBUS WM TMPUHATHE
pemieHus B ymepd yKa3aHHBIM HMHTepecaMm, NPUMEHSET CIEAYIONUe Mepbl, HO He
OTPaHUYUBACTCS UMHU:

—  YCTaHOBJIEHME OTpaHUYEeHHIl WM 3anperoB Ha npuHsAthe uieHamu CoBera
TUPEKTOPOB U UX OMU3KUMH POJACTBEHHUKAMU MOJAPKOB OT JIMII, 3aHHTEPECOBAaHHBIX
B IPUHSTUU PEUICHUI, PAaBHO KaK U TOJH30BATHCS KAKUMHU-INOO MHBIMU MPSIMBIMH
WJIM KOCBEHHBIMH BBITOIaMH, TPEI0CTABICHHBIMY TAKUMHU JIMIIAMH (332 UCKITFOUCHHEM
CUMBOJINYECKUX 3HAKOB BHUMAaHUS B COOTBETCTBHH C OOIIECHPHHATHIMH IMPaBUIAMU
BEXJIMBOCTU WJIM CYBEHHPOB MPH MPOBEIACHUN O(QUITUATILHBIX MEPOIPUSATHH);

— oOs3arenbHOe yBenomiieHue wieHa CoBera IupekTopoB B anpec Ilpeacenmatens
CoBeTa TUPEKTOPOB WM KOPIMOPATUBHOI'O CEKPETAPs O HAIMYMUU YCIOBUM, KOTOPBIE
MO3BOJISIIOT CUMTATh JaHHOro ujeHa CoBeTa AUPEKTOPOB HAXOISAIIMMCS MO
JIaBJICHUEM.

N. Knro4yesbie pyHKIuH, BoiNoJIHsAeMbIe CoBeTOM IHPeKTOPOB banka

Ymeepotcoenue u monumopunz ooweii cmpamezuu ousneca banka c yuemom oonzocpounsix

¢unancosvix unmepecos banka, noosepiycennocmu puckam u cnocodonHocmu Ihpghexmugno

YRpaenams umu

3.8. CoBeT IUPEKTOPOB OpraHU3yeT W BeleT paboTy mo pa3paboTKe M MEPHOTUIECKON
KOPPEKTHPOBKE cTpareruu paspurtus (OusHec-miana) banka. Takas paboTa Benercs UM B
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TECHOM B3aUMOJECHCTBUM C VMICHOMHUTENBHBIM OpraHoM baHka, KOTOPBIM TOHKEH MM

YETKOE MPECTABICHHE O MOCTABICHHBIX LENAX Pa3BUTUS BaHKA M CTOSIIMX B CBSI3H &
3TUM Iepell HUM 3aJadax Mo MX JOCTIKEHHI0. B pamkax peanusanuu 3Tod (yHKIHUU
CoBer AUpEKTOPOB:

—  YCTaHaBIMBAeT OCHOBHBIE OPHEHTUPHI JEATENbHOCTH baHKa Ha J0JITOCPOYHYIO
NEPCIEKTHUBY;

—  o0cyXIaeT M yTBEep)KIaeT KIII0UYeBbIe IMOKa3aTeNu AeATeIbHOCTH U OCHOBHBIE OHM3HEC
- nenu banka;

— oOecmeunBaer, 4yTOObI MpoIlecC BHIPAOOTKU cTpateruu banka ObUT HOAKpPEIUICH
COOTBETCTBYIOLIMMH pecypcaMu M orpenenser ¢opmar, B KOTOPOM JOJKHO OBITh
MIOJIFOTOBJICHO ONUCAHUE CTPATETHH;

—  OLIEHUBACT U OJIOOpSAET CTpPAaTEerni0 W OW3HEC-IUIaHBI [0 OCHOBHBIM OIEpaLUsiM
(6usnec-mponeccam) banka;

—  OpraHusyeT KOHTpOJb Haja VICHOJHHUTENIbHBIM OPraHOM M JIOJDKHOCTHBIMH JIUIIAMU
banka, B wmemsx TOro, 4roObl €ro JEMCTBUS COOTBETCTBOBAIM YTBEPXKIACHHBIM
OCHOBHBIM HaIlpaBJICHUSIM pa3BUTHUA banka.

3.9. CoBeT IUPEKTOPOB MEPHOAUYECCKH
—  3aciaymuBaer otdersl McnonHuTenbHOro oprana baHka O BBIMOJIHEHUHM CTpATErHH,

oOpamiasi BHUMaHUE Ha COOTBETCTBHM 3TOTO IPOIECCA MOCTABICHHBIM KPUTEPHUSM
(ne pexe 1 pasa B kBapTain);

—  OLIGHUBAeT CTpaTeruio pa3Butus banka Ha mpeaMer e€ pealuCTUYHOCTH, YYUTHIBAs
CHUJIbHBIE M cjal0ble CTOpPOHBI baHKa, CyIIecTBYIOIIME U TNPOTHO3HpPYEMBbIE
HKOHOMUYECKUE U (PMHAHCOBBIE YCIOBUS JIESITEINLHOCTH (HE pexke 2 pa3 B Tof).

CoBer TUPEKTOPOB MPUIIAraeT MaKCUMaJbHbIE YCUIIHMS K TOMY, 4TOObI Ha caMOW paHHEH

CTaJuM MPHUHUMATh YYacTHEe B OOCYXJEHUH BCEX CYIIECTBEHHBIX H3MEHEHHMH paHee

YTBEPKJCHHBIX IIeNiel, cTpaTeruil uiau ousHec-miIaHoB baHka U OCYIIECTBIISET €XKEroIHoe

YTBEPXKJICHUE TMEPECMOTPEHHOH cTpareruu (OM3HEC IUlaHa), KOTOpbIe HANpPaBJISIOTCS B

HanmonaneHseiil 6ank He mozaHee 31 gekadpst TeKyIero roja.

3.10. Exerognoe yrBepxaeHHe OropkeTa ((PMHAHCOBO-XO35HCTBEHHOTO IU1aHa) banka OOmum
coOpaHueM ero aKIMoHepoB Mo npesacTaBieHuio CoBeTa TMPEeKTOpoB U MCIOIHUTEIHHOTO
opraHa banka, sBnsieTcs OJHOM W3 OCHOBHBIX (OopM peanu3alMu paccMaTpUBACMON
¢ynkuuu. ITpu 3ToM cTeneHp aeranu3aliu GUHAHCOBO-XO3IWCTBEHHOTO IUIaHA JOJDKHA
no3BoJATh McnonHuTenbHOMY oOprany baHka B paMKkax [JaHHOTO IUIaHA HPOSIBIATH
MHUIMATUBY MPU OCYLIECTBICHUM PYKOBOJICTBA TEKYIIEH AeaTenbHOCThIO baHka.

Opzanuzayus cucmemsl 6HYMPEHHE20 KOHMPONA u ynpaenenusn puckamu ¢ banke

3.11. Coger nupektopoB baHka oTBeTCTBEHEH 3a OpraHu3anuio U QyHKIMoOHUpoBaHHE B banke
a/IeKBaTHOW CUCTEMBI BHYTPEHHETO KOHTPOJIS U YIIPABJICHUs PUCKaMU.

3.12. CoBer nupeKTOpoB pa3zpabaThIBaeT M YTBEp)KJIAeT BHYTPEHHHME JOKYMEHTHl baHka 1o
OpraHu3aiui U (QYHKIMOHMPOBAHMIO CHUCTEMbl BHYTPEHHEIO KOHTPOJS M YIpaBJICHUS
puckamu, (OpMHUpYeT CTPYKTYpHble mojJpasfeneHus baHka OTBETCTBEHHbIE 3a
HENOCPEICTBEHHOE  (PYHKIIMOHUPOBAHUE  BBILNICYKa3aHHBIX CHCTEM, pellaeT Bce
OpraHU3allMOHHBIE W (PMHAHCOBBIE BOIPOCH HEOOXOAUMBIE I HMX 3(PPEKTUBHOTO
(YHKLIMOHUPOBAHUS.
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3.14.

3.15.

CoBeTa AUPEKTOPOB 00S3aHHOCTEH, CBA3AHHBIX C MX POJIBIO B OPraHU3aui 3QPEKTUBHO r Y

CHCTEMBl BHYTPEHHETO KOHTPOJIS M yIpaBlieHHst puckamu B banke dyepe3 cBOil HHTEpHET-

Caur.

Coger aupektopoB banka coBMecTHO ¢ VICIOTHUTENBHBIM OPraHOM U IOAKOHTPOJIEHBIMU

nojpaszaeneHusiMu banka (cimyx0a BHYTpEHHEro ayauTa, ciiyx0a pHCK-MEHEIKMEHTa W

KomrnaeHc-cimyx0a), TODKEH NpPOBOAUTH PErYISpHBIA aHAIM3 TOJUTHKH M CHUCTEMBI

BHYTPEHHETO KOHTPOJIS C LIENbIO BBISIBICHHUS MPOOETIOB M MX YCTPAaHEHMsS, a TaKxkKe Ui

UACHTU(HUKAIIMYA ONACHBIX PUCKOB M APYruX mpobiieM, TpeOyromux paspemienus. CoBeT

JIUPEKTOPOB JIOJDKEH CIEIUTh 3a TeM, 4TOOBI MOAKOHTPOJIBHBIC IMOJPA3/EICHUS UMENU

COOTBETCTBYIOLIMM  cTaryc, OBUIM  JODKHBIM ~ 00pa3oM  YKOMIUIEKTOBAHbI U

po(MHAHCUPOBAHBI M BBHITIOIHSIN CBOM 00s13aHHOCTH HE3aBUCHMO U 3(PEKTHUBHO.

O6si3anHocTh CoBeTa IUPEKTOPOB MO oOpraHu3anuu B baHke a/leKkBaTHOHW CHUCTEMBbI

BHYTPEHHETO KOHTPOJIA U YIpaBJICHUsI pUCKaMH yCTaHOBJIeHa YcTaBoM baHka, a MeTompbl,

IPUEMbI U HHCTPYMEHTHI, UCHOJIb3yeMbI€ ISl MPAKTUUYECKON pealn3aluu 3TOH (YHKIIHH,

3aKpeIuIeHbl BO BHYTPEHHUX JIOKyMeHTax baHka, W JOJKHBI BKJIIOYaTh, HO HE

OTPaHUYMBATHCS CIEAYIOLIUM:

—  yrBepxkaeHue COBETOM JMPEKTOPOB MOJUTHK (TOJIOKEHHH) B 00JACTH BHYTPEHHETO
KOHTPOJISL U YIIPABJICHUS] PUCKAMH;

—  Bo3nokeHue Ha McrmonHuTenbHBIM opraH baHka oTBeTcTBeHHOCTH Tepen CoBeToM
JUPEKTOPOB 3a CO3/aHue U (PYHKIMOHUpPOBaHHE d(H(PEKTUBHONU CUCTEMBI YIIPABICHUS
pPUCKaMM U BHYTPEHHETO KOHTPOJISI B COOTBETCTBHHU C YTBEP)KJICHHBIMH MOJIUTUKAMH,
BKJIIOYasi OTBETCTBEHHOCTh 32 CBOEBpeMEeHHOe yBenomieHue CoBeTa TUPEKTOPOB O
CYIIECTBEHHBIX HEIOCTATKaX TaKUX CHCTEM;

—  oOs3anHocTh CoBeTa AUPEKTOpOB coBMecTHO ¢ McmonnutensHeM opranom banka
y4acTBOBaTh B OLIEHKE PHCKOB, YCTAHABJIMBAas NMPUEMIIEMYIO BEITUUUHY PUCKOB JUIs
banka (puck-ammerur);

— crpemisienne CoBeTa TUPEKTOPOB IPU YTBEPKACHUU NPOLEAYp IO YIPABICHHUIO
PUCKaMH K JIOCTHXKEHHMIO ONTHMAJIBHOTO OajaHca MEXIy PUCKOM U JOXOIJHOCTHIO
i baHka B 11e510M mpu COONIOJICHUM 3aKOHOJATENBCTBA, TPEOOBAaHUNM BHYTPEHHUX
JOKYMEHTOB M YcraBa baHka, a Takke K BbIpaOOTKE aJE€KBATHBIX CTUMYJIOB IS
JesTeabHOCTH McronmHuTenbHOro oprana banka, ero cTpyKTypHBIX MO/Ipa3AeieHuil u
KJIFOUEBBIX COTPY/AHUKOB,;

—  ycTaHoBjieHHEe oOs3aHHOCTH Ui McnomuutensHoro opraHa banka mepuoIudecKku
oTunThiBaThcs nepen CoBeTOM JUPEKTOPOB 00  yOpaBICHUM pPUCKaMU U
CBOEBpEMEHHO uHpopMHupoBaTh ujieHOB (CoBera JUPEKTOPOB O  HAJIWYHUU
IPENOCHUIOK JUI (PAKTUYECKOTO HACTYIJICHUS PUCKOBOTO COOBITHS, MO0 O caMOM
COOBITUH PHCKA,

Obecneuenue npo3pavuHsvlX MEXAHUIMOB no 1136])("1[”() Cosema ()ll[)(’l\'"l()[)()()’ u

Hcnonnumenvnozo op2anoe bauka

3.16.

Coser JAUPCKTOPOB obOecrieynBacT MMPO3pavYHbIC NPOUCAYPbI BBIABUIKCHUA KAHAUIAATOB U
1/136paH1/1;1 Coseta JUPCKTOPOB U W croIHUTEIBHOTO opraHa, B OCHOBY KOTOPBIX
IIOJIOKEHBI, HO HEC OIrpaHUYMBAIOTCA MU, CICAYIOIIME IIPUHIUIIBI.

- 3a6nar0BpeMeHHoe I/IH(I)OpMI/IpOBaHI/Ie AKIIUOHCPOB banka 0 BO3MOXKHOCTH
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BBIJIBU)KCHUS KaHIMIATOB B BBIOOpPHBIC OpraHbl baHka M 0 TpeOOBaHUAX, KOTOP:

JOJDKHBI COOTBCTCTBOBATH TAaKHMC BBIABMXXCHHMA H CaMHU KaHAWAAThI, I/IMCIOH_[h\

0e3yIpeyHyIo IETOBYIO PENYyTAIHUIO;

—  pa3MmeunieHMe B MyOJMYHOM JOCTYIEe Ha WHTepHeT-caiite banka TpeGoBaHuMil MO
BBIIBIDKCHUIO KaHJUJATOB B BHIOOpHBIE opraHbl baHka, Bkio4as TpeOOBaHHME K
caMHMM KaHAWJaTam,

—  SICHO€ OIMCaHWE MPOLEAYPbl MOA0Opa M KOONTalMu (3aMELICHHUs) JIMIa B COCTaB
Cosera nupekropoB banka Ha BakaHTHOe MecTO B COBETE 10 PaCCMOTPEHHUsI TAKON
KaHaugatypel Ha OOmem coOpanuu akuuoHepoB banka, B ciyuae eciam Takas
mpoueaypa npegycMorpesa Y crasoM banka;

—  myOnm4HOe packpbiTue (4epe3 uHTepHeT-caiit banka) nHdopMaimu o KaHIUIATaX B
BbIOOpHBIE Oopranbl banka, mocie yrBepxkaeHuss COBETOM IUPEKTOPOB MX CIIHMCKA,
BKIIIOYass  MHGPOpMAIMIO O CaMHX KaHauAaTaX, B 0oObeMe HE MEHbIIEM, YeM
YCTAHOBJIEHO 3aKOHOJATeabcTBOM KhIpreizckoit PecnyOiuku, a Takke CBEACHHUS O
COOTBETCTBUH, TaKoro KaHauaTa TpeOOBaHUSM, YCTaHOBJIEHHBIM
3aKoHOJAaTeIbCTBOM KbIprbI3ckoii PecyOiauky K HE3aBHCUMBIM JTUPEKTOPAM;

—  CBOEBPEMEHHOE€ M MOTHUBHPOBAHHOE IHMCbMEHHOE YBEAOMJIEHHE 00 OTKaze BO
BKJIFOUCHUH BBIJIBUHYTON KaHAMJATYpHl B BEIOOpHBIE opransl banka.

Konm POJlb HA 0 0essmenbHOCMbI0 UCNOJIHUM E/TbHBIX op2anoe banka

3.17.

3.18.

3.19.

3.20.

UcnonnurenbHplidi opran banka mnonotdereH W mnoAkoHTposieH CoOBETYy IUPEKTOPOB,
KOTOpBI pa3pabaThiBaeT U BHEAPSET SCHYIO U A((EKTHUBHYIO CHUCTEMY OTUYETHOCTH M
KOHTPOJIbHBIE MPOIIEAYPHI sl 00eCTieueHUsl KOHTPOJIS HaJl €T0 JeSTEbHOCTBIO.

CoBeT TUpPEKTOpPOB pa3padaThiBaeT M YTBEPXkAAET MPOIENyphl OLeHKH 3(PPEeKTUBHOCTH
nearenbHOoCTH McenonauTensHOro opraHa baHka, BKIOYas KpPUTEPUM TAaKOM OLICHKH, a
TaKXe€ Ha IEPUOINYECKON OCHOBE MPOBOJUT TAKYIO OLIEHKY.

CoBeT OUPEKTOpPOB €KEroJHO MEePEeCMAaTPUBAET CUCTEMY OTUETHOCTH, KOHTPOJBHBIE U
OLICHOYHBIE MPOLEIYPbl U KPUTEPUU OLICHKU B LIEJISIX MOJJCPKAHHUSA UX AJEKBATHOCTU U
COBEpLIECHCTBOBAHMS.

CoBeT OHMPEKTOPOB BBIpAOATHIBAET M YTBEP)KIACT <TUIMOBOM KOHTPAKT» C WICHOM
HcnonnutenbHoro oprana banka, a Takxke MpenycMaTpyuBaeT BO3MOKHOCTh OOCYXKICHUS
MEPCOHAIBHBIX YCIOBUM HallMa C KaHIUAaTamMu B wieHsbl McronHurensHOro oprana banka
JI0 TIPOILIeTyphI TOJIOCOBAHUS TI0 UX U30PAHUIO.

P(l3[)(l(7()lnl\’(l noaumuku 6 oobnacmu ({()ZIl(lc’paJI('()ellll}l unenam Coeema ()upel\‘m()p()(:,

UCROJIHUMEJIBHBIM OP2AHAM U UHBIM K/IIOUEBbIM DYKO6 001 wum com py()l wukambanka.

3.21.

bank, B JHUIEC Cogera JAUPCKTOPOB, pa3pa6aTLIB acT W  BHCAPACT IOJUTHUKU
BO3HArpaXXacHusa U (I/I.III/I) KOMIIEHCALIMH €ro JOJKHOCTHBIM JIUIAM.

- yneHam CoBeTa JUPEKTOPOB,

- yjeHaM M CIIOIHUTEILHOTO Ooprasa,

- COTPpYAHHUKaAM CJ'Iy)K6LI BHYTPCHHEI'O ayauTa,

- COTPpYAHHUKAM CJ'Iy)K6LI PHUCK-MCHCI)KMCHTA,

- COTPpYAHHUKaAM Kommnaenc KOHTPOJI,
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3.22.

3.23.

3.24.

3.25.

3.26.

3.27.

3.28.

—  KOpHOpPaTUBHOMY CEKpETapIo.

[MonuTrKa BO3HArpaXKIeHUS U (MIM) KOMIIEHCALMIA JOIKHOCTHBIM JIMLAM baHKa 0TBeuac @

INPUHLUIAM [PO3PAYHOCTH, TMOJOTYETHOCTH M YUYUTHIBAET pOJIb YKAa3aHHBIX JIAI[ B
NesATeNbHOCTH baHka.

VYTBepxkIeHNE YyKa3aHHBIX MOJUTHK MPOU3BOJUTCS TEM OPraHOM YIPaBJICHUS, KOTOPBIN
n30upaeT (Ha3HaYaeT) COOTBETCTBYIOUIMX JOKHOCTHBIX JIHI baHKa.

CoBeT NIUPEKTOPOB JOJDKEH JIepXaTh I0J IOCTOSIHHBIM KOHTpPOJIEM pa3paboTKy U
(YHKIIMOHMPOBAHNUE CHUCTEMBI BBIIJIAThl BO3HATPAXKICHUH, OCYIIECTBIATh MOHUTOPUHT U
MIPOU3BOIUTH OLIEHKY CHCTEMBI BBITUIATHI BO3HAIPAXXKICHUH BO M30ekKaHUE OTKIIOHEHUH OT
MEPBOHAYAIBHOTO 3aMbICTIa.

[Tonmutuka Bo3HarpaxaeHuss CoBeTa AHUPEKTOPOB OCHOBaHa HAa CTUMYJIMPOBAHUU
cOmmKeHust MHTEpecoB J[MPEKTOPOB M AaKIMOHEPOB, M PEriaMEeHTHUPYET BCE BHUbI
BO3ZHArPaXICHUS W KOMIIGHCALMH pacxoloB, BblIUIauMBaeMblx wieHam CoBera
JIUPEKTOPOB, BKJIIOYAsi BO3HATPAKIACHUE 32 y4acTUe B pab0Te KOMUTETOB, 3a BBIIOJIHEHHE
¢bynkuuii npencenarens CoBera TUPEKTOPOB U IpeACeAATENsI KOMUTETA.

CucreMa Bo3HarpaxjeHus VICONMHUTENFHOTO OpraHa ¥ KIFOYEBBIX COTPYIHHKOB JOJDKHA
BBICTPaUBATbCA B COOTBETCTBUM C JOJTOCPOYHBIMU HHTepecamu baHka u ObITh
o0yciioBiIeHa OObEKTUBHBIMU pe3ybTaTaMu JesTeabHOCTH banka. B Hell nomkeH ObITh
OIIPE/ICTICH COCTaB KJIFOYEBBIX PYKOBOJSIIUX COTPYAHUKOB (IEpeueHb NOJDKHOCTEH), Ha
KOTOPBIX  paclpoCTpaHseTCs] JlaHHAs T[OJIMTHKA. YKa3aHHas TOJUTHKA JIOJDKHA
periaMeHTHpoBaTh Bce (OpPMBI BO3ZHATPKACHUS M IMPOYUX MaTEpHAIBHBIX BBITO/,
BKJII0Yasi KOMIIEHCALIUU PACXO/O0B, JbIOThI, IEHCUOHHBIE OTYUCICHHUS, CTPAXOBbIE IPEMUU
U TpouYMe BBIILIATHI, MPEJOCTABIAEMbIE WIEHAM HCIOJHHUTENbHBIX OPraHOB M WHBIM
KJIIOUEBBIM PYKOBOJSIIUM cOTpyAHUKaM baHka.

[TonmuTUKK BO3HArpaXJAE€HUS JOJDKHOCTHBIX JIMI baHKa JOIKHBI BKIIOYATh KPUTEPUU
OLICHKH WX JEATeNbHOCTH (KJIOYeBble TOKa3arenu J(PQEKTHBHOCTH) B KOHTEKCTE
JOCTUKEHHUS KOJUIEKTUBHBIX U MHAWBUIYAIbHBIX MOKa3aTENeH.

Coset nupekropoB banka npeanpuHuMaeT JeiicTBUs, HalleJIeHHbIE Ha Bo3MelleHne banky
CpEe/ACTB, HEMPABOMEPHO IOJYYEHHBIX 4WIEHAMHU VICIIOJHUTEIBHOIO OpraHa B paMKax
IIpOrpamMM KpaTKOCPOYHOM U/UH JOATOCPOYHON MOTHBALIMU.

K()llln[)().’lb 30 KOH@JIUKMOM UHmepecoes, npe()ynpe.)lc()euue, 6bliejieHue u ypelyjiuposarnue

GHYMPEHHUX KOHQJIUKMO6 M L’JI(’()_}’ opzanamu bauxa y AKUUOHEpamu bauka u com [)y() HUKamu

banka

3.29.

CoBer naupekTopoB baHka umeer AOKyMEHTadbHO 3a()MKCUPOBAHHYIO MOJUTHKY B
OTHOLIEHUHM KOH(IIMKTAa MHTEPECOB U MOPSJIOK €€ peaau3aluu. JTa MOJUTHKA JOJDKHA
npeaycMaTpUBaTh:

—  oO0s3anHOCTh wieHOB CoBeTa AUPEKTOPOB U30erarh AEATENHOCTH, KOTOPas MOXET
MIPUBECTH K CO3JJAHUIO YCIOBUHM MJIM BO3HUKHOBEHHIO KOH(JIMKTA HHTEPECOB,;

—  IPOBEPKY WJIM IPOLELYpY NOJYyYEHHs pa3pelieHus 1 wieHoB CoBeTa IUPEKTOPOB,
JKEJAIOIINX 3aHATHCS TOM WIIM MHOM JEATENbHOCTBIO, YTOOBI HE CO3/1aBaTh KOH(MIUKT
UHTEPECOB,;

—  oOs3anHOCTh wieHOB CoBeTa IUPEKTOPOB cooOwmaTh O (akTax, KOTOpPbIE MOTYT
BbI3BaTh WJIM YK€ BBI3BAIM KOH(DIUKT HHTEPECOB;

- 00s3aHHOCTh wicHOB CoBera AUPCKTOPOB BO3ACPKUBATHCA OT I'OJIOCOBAHUS 110 TEM
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BOIIpOCaM, KOTOPBIC MOTYT IMPUBCCTU K KOH(bHHKTy HHTCPCCOB NI MOTYT IIOBJIU»

Ha 00BEKTHBHOCTH MJIM BO3MOXKHOCTbH JI0OPOCOBECTHO HCIIOJIHATH CBOU OOS3aHHOC 1Y
110 OTHOILIEHUIO K KPEIUTHOM OpraHu3aluy,

—  TOPSA0OK TPOBEACHUS ONEpalil CO CBA3aHHBIMH CTOPOHAMH N0 NPUHLHUITY «HA
PacCTOSHUH BBITSIHYTOH PYKH»;

—  petictBust CoBeTa TMPEKTOPOB B CIyvae HAPYIICHHS YCTAaHOBJICHHBIX TPEOOBAaHUA.

3.30. CoBer aMpeKTOpoB oOecrneyrBaeT MyOJIMYHOE PACKPHITHE HH(OPMAIMM O MOJIUTUKE
OrpaHUYeHUs] KOH(DIMKTa HHTEPECOB U O BO3MOKHBIX BapHaHTaX KOH(MIMKTa HHTEPECOB, a
Takke HH(OpPMAIMM O METOJaX YNPABICHHS CEPbEe3HBIMH KOH(MIMKTaAMU HHTEPECOB,
KOTOpbIE HE BIIMCBHIBAIOTCS B PAMKHU YTBEPXKJICHHOW NOJMTUKH, U KOH(IMKTaAMU
MHTEPECOB, BhITEKAIOIMMMU 13 apdunupoBanHoro craryca banka.

3.31. B mensx mpenoTBpalleHUs U pa3pelieHUsT BHYTPEHHHX KOH(IMKTOB MEXIy OpraHaMH
yrpaBieHuss W KoHTpois banka, akumonepamMu u corpyaHukamu banka, Coser
JUPEKTOPOB MIPUMEHSET CIIEIyIOUIHe TPUHIIUTIBL:

—  3akperuieHHE B YcTaBe banka 00513aHHOCTH JOJHKHOCTHBIX JIMIl baHka U akIMOHEpOB,
Biajgeromux 5% wu Oonee akmuii banka packpeiBath baHky cnmcok cBoux
apPUIUPOBAHHBIX JIMLl U OOHOBIIATH €r0 Ha EPUOJMUECKON OCHOBE,;

—  YCTaHOBJICHHE BO3MOXHOCTH MpAMOro ooOpaiieHus Iroboro akmuoHepa banka B
aapec CoBera IUPEKTOPOB, U PACCMOTPEHHE Takoro oOpaimieHus He moszanee 10-tu
JHEW ¢ MOMEHTA €ro MOCTYIUICHNUS;

—  TpUHATHE BCEX HEOOXOMUMBIX M BO3MOXKHBIX Mep Ul TPEenylnpexICHUus U
yperyinupoBaHus KoH(puMKTa (a paBHO MHUHUMH3AIMHM €r0 ITOCIEICTBHN) MEXKIY
opranoM baHka M ero axiuoHepoMm (aKIMOHEpaMmu), a TaKkKe MEXIY aKIHOHEepaMu,
ecli Takod KOHQIMKT 3aTparuBaeT MHTepechl baHka, B TOM 4mMCle MCHOJIb30BAThH
BHeCyeOHbIE MPOLIETYPHI pa3pelIeH sl Cropa, BKI0Yask MeIHaluIo;

—  TOpuaaHue 0coboil BaXKHOCTU POJIM He3aBUCUMBIX wieHOB CoBeTa qupekTopoB banka,
0  MNPEJOTBPALEHUIO  KOPIOPAaTHUBHBIX  KOH(IUKTOB,  KOTOpbIE  JIOJKHBI
npeaBapUTENIbHO OLIEHUBATh JACUCTBUS U perieHus: banka, KOTOpble MOTYT NPUBECTH
K BO3HUKHOBEHHIO KOPIIOPATUBHOTO KOH(IMKTA, U IPU OTPUIATEIHHOM 3aKITIOUEHUH
KOTOPBIX COOTBETCTBYIOIUE JEHCTBUS (pELICHUS) HE PEKOMEHAYeTCS COBEpINaTh
(MIpUHUMATB);

—  3aKperieHHe o0s3aTeNbCTBa JODKHOCTHBIX Jull banka uHdopmupoBats CoBer
JUPEKTOPOB O BO3HUKHOBEHHUH KOH(IMKTAa HMHTEPECOB JIO MOMEHTa HPUHATHS
COOTBETCTBYIOIIETO PEIICHH U (MJIM) PACCMOTPEHUU COOTBETCTBYIOIIETO BOIIPOCa,;

— paBHOE OTHOUIIEHHWE KO BCeM akiuoHepaM baHka, BKJIOYas MPOTUBOJEHCTBHE
37I0YNOTPEOICHUSIM CO CTOPOHBI MJIM B MHTEpEcax Jepkareneil KOHTPOJIbHOIO MaKeTa
aKIui, JeHCTBYIOIUX MPSMO MU OIIOCPEJOBAHHO.

Konmpons 3a packpuimuem ungopmayuu bankom u npedocmasnenuem ungopmayuu

aKyuonepam

3.32. OcymecTBieHUe KOHTPOJS 3a packpeiTueM bankoM wuHpopmanuu, a TaKke 3a
npefocTaBlIeHueM MH(OpMalK akuuoHepaMm peanusyercss COBETOM AMPEKTOPOB depe3
pa3paboTKy, YTBEpXKJAEHHE M HaI30p 3a HCIOJHEHHEM HH(OPMAIIMOHHONW MNOJUTUKU
banka, koropas n0JDKHA MHpedycMaTpUBaTh COOMIOJICHHE DPAa3yMHOro OajlaHca MEXIY
OTKPBITOCTHIO baHka 1 coOII0IeHNEM ero KOMMEPUECKHX HHTEPECOB.

14


http://www.abbyy.com/buy
http://www.abbyy.com/buy

3.33. B kauecTBe OCHOBHBIX CIIOCOOOB pACKpBITUS HMH(POPMALUU IS aKIHMOHEPOB,

BHYTPCHHUX JOKYMEHTaX baHKa 3aKperyieHbI CICAYIOLIHE CIIOCO0bI:

—  IepCOHalbHAs pacChUIKa MOCPEACTBOM IOYTOBO CBSI3U (B CIIydasx yCTAHOBJICHHBIX
3aKOHOAaTeILCTBOM WJIM O0YCIOBJICHHBIX TEKYILEH HEO0OXOIMMOCTHIO);

—  uHTepHer-caiT banka (Bo Bcex ciydasx);

— THCHMEHHBI OTBET Ha oOOpalleHHe aKIUOHepa II0 MOBOAY IPEJOCTABIICHHUS
uHdopMmarmu (1o Mepe oOpamieHus).

3.34. Opranuzaius TeKyIero KOHTPOJIs 3a coOMoaeHrneM HHGOPMAIMOHHOHN monuTuku baHka,
BO3JIOKCHA HA KOPIOPAaTHBHOIO  CeKpeTapss baHka, KOTOpBIA  €XKEKBapTalbHO
OTYHTBIBACTCS 110 JAHHOMY BOTIpocy repes; COBETOM TUPEKTOPOB

Konmpons 3a npaxmukoii kopnopamuenozo ynpaenenus ¢ banke u oyenka sgpghekmuenocmu

KOPpROpamugHozo ynpaeieHus u 0esameabHOCImU 0p2anos ynpaeienus u konmpons baunka.

3.35. CoBer aupekTopoB baHka opraHu3yer KOHTPOJb HaJ NPAKTUKOM KOPHOPATUBHOTO
ynpaBienuss B banke. KonTponpHble mnponenypsl, UX NEPHOAMYHOCTh U JIMIA,
OTBETCTBEHHBIE 32 OCYILECTBIIEHHE TaKHX IMPOLEAYp YCTAaHABIMBAIOTCS BHYTPEHHUMH
nokymentamu banka. CoBer nupekropoB banka He pexe 0JHOTO pasa B roji MPOBOIHUT
OLIGHKY MpPaKTUKA KOPIIOPATHBHOTO YympaBjieHus B baHke, paccMarpuBaeT Ha CBOEM
3acelaHNM PEe3yNIbTaThl TaKOW OIIGHKM M IMPUHHUMAET pEIleHHs, HalpaBlIeHHbIC Ha e€
COBEPILIECHCTBOBAHHE.

3.36. HanpaBieHusi mpoBeJeHHUs TaKOW OIIEHKH BKJIIOYAIOT, HO HE OIPaHUYMBAIOTCS, OLIEHKOM

COOTBETCTBUS NMPAKTHKH KOPIOPATUBHOIO ynpaBieHus banka:

—  ero LeJsIM U 33ja4aM, MaciTabam JesTeIbHOCTH U IPUHUMAeMbIM pUCKaM;

—  HOpMaM 3akoHojaTenbcTBa KbIprei3ckoil PecrnyOnauKku M MOJIOKEHUSM HACTOAIIETO
Kozekca.

3.37. baHk packpbIBaeT MHQOPMALMIO O JAEATEIBHOCTH MO COBEPIIEHCTBOBAHUIO MPAKTUKH
KOPIIOPAaTUBHOTO  yIpPAaBJIEHHUs Yepe3 CBOW WHTEPHET-CAlT, W TOAOBOM OTYET O
nearenbHOCTH banka.

3.38. B banke BHeapeHa oueHka 3¢¢eKTUBHOCTH AesrenbHocTH CoBeTra IMPEKTOPOB U
HcnonuurensHoro oprasa. LlemsMu Takoil OLEHKHM SIBISIETCS ONpEAETeHUE CTENeHU
spdextruBHOCTH paboTel CoBera mupekTopoB U McnomHutenbHoro opraHa banka,
COOTBETCTBUS MX pabOThl MOTpeOHOCTAM pa3BuTus baHka, akTuBU3aIMs paboThl OPraHOB
banka u BbIsiBIeHHE 00J1acTel, B KOTOPBIX UX JESTEIbHOCTh MOXKET ObITh yIy4IlleHa.

3.39. Onenka > dekTuBHOCTH AesTenbHOCTH COoBETa TUPEKTOPOB BKIIOYAET HE TOJIBKO OLIEHKY
ero paboThl B IEJIOM, HO M OIIEHKY Pa0OThl €ro KOMHTETOB, OILEHKY pabOThl Ka)KJIOTrO
yneHa CoBeTa TUPEKTOPOB, BKIIIOYAs €ro MpeaceaaTes.

3.40. Jlns mOBBILIEHHUs] HE3aBUCUMOCTH TAKOW OLIEHKH, BaHK MOXeT ImpHBJIeKaTh HE3aBUCUMBIX
HKCIIEPTOB U3 JAHHOM 001aCTH, a camMa OLIEHKA J0JKHA TPOBOIUTHCS €XKET0JTHO.

K. CocraB CoBera AHMPEKTOPOB [I0JKEH CHOCOOCTBOBATH HauOosee 3(PppekTuBHOMY
ocyuiecTBIeHUI0 GYyHKIMIA, BO3/10:KeHHBIX HA CoBeT AMPEKTOPOB.
3.41. Coser aupekropoB baHka pa3pabarbiBaeT W yTBep)KJIaeT TpeOOBaHMA K KaHAMIATaM MU
yneHaMm CoBeta qupextopoB banka ucxons us:
—  0e3ymnpeuHOCTH UX PeryTaluM, Kak JeJIOBOH, TaK U JINYHOMH,

- O6J'IaI[aHI/I$I MU 3HaHUAMMH, HaBbIKaMH N OIIBITOM, HCO6XOZ[I/IMBIMI/I AJId IIPUHATHA
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3.42.

3.43.

3.44.

3.45.

3.46.

3.47.

peleHuid, oTHOCAIMXCsT K KomneTreHIuun CoBeTa AUPEKTOPOB, U TPEOYEeMBIMU L
3G PEKTUBHOTO OCYLIECTBICHUS €ro (yHKIUH.

TpeboBanus k kanauaaram u wieHaMm CoBeTa IUPEKTOPOB COOTBETCTBYIOT MUHUMATIbHBIM

TpeOOBaHUSAM, a TAKXKE KPUTEPUSIM HE3aBUCUMOCTH, YCTAaHOBIIEHHBIM 3aKOHO/IATEIILCTBOM

Keipreizckoit Pecriy6nuku u TpedoBanusim HarnonansHoro 6aHka.

bank my0iauyHO packpbiBaeT HH(MOpMAIMIO O TpeOOBAaHUAX K KaHAUAATaM M 4ICHAM

CoBera TUpEKTOPOB Ha CBOEM MHTEPHET-CalTe, a TAK)KE PACKPBIBAET CBEACHUS O KaKIOM

yneHe CoBeTa JUPEKTOPOB W MHBIX OPTaHOB YIpaBJICHUS M KOHTpoJsi baHka Ha cBoeM

MHTEpHET-CauTe.

CoBeTr TupeKTOPOB J0JDKEH YOSAUTHCS B TOM, YTO KaHAUAAT B wieHbl CoBeTa AUPEKTOPOB

oOmamaer HeoOXxoaMMoO# KBanuduKkanueil W pacmojiaraeT BpeMEHEM U JKeJIaHHEM

BBITIOJIHATH CBOU 0053aHHOCTH B KadecTBe wieHa CoBeTa JUPEKTOPOB.

Coser aupekropoB banka o0ecrieunBaeT MOCTOSHHOE MOBBINICHUE KBaTU(UKALIUKU CBOUX

YJIEHOB IO IpOrpaMmam, CIEHUAIbHO pa3pabOoTaHHBIM Ha 3a/JaHHBIE TEMBl, B IIEJSX

NOJIep)KaHUsl 3HAHMKM M HABBIKOB Ha IMPO(ECCHOHAIBHOM YPOBHE, HEOOXOIMMOM JUIs

BBITNIOJIHEHUS 00s13aHHOCTEeN. Ha 311 1enu bankoM BBLAETSIOTCS BpeMsl, CPECTBA U IpyTHe

pecypesl.

BuyTpennue nokymeHTsl baHka npemycMaTpuBaroT Mpoueaypy BCTYIUICHUS B JOJKHOCTD

BHOBB M30paHHbIX 4jieHOB CoBeTa AUPEKTOPOB, KOTOPas A0JDKHA MPEeayCMaTpUBaTh, HO HE

OTPaHUYMBATECS, CICTYIOLINM:

—  O3HAaKOMJICHHE BHOBb M30paHHbIX uwieHOB CoBeTa IUPEKTOPOB CO CIIOKUBIIECH
NPaKkTUKOM AearenbHocTH CoBeTa TUPEKTOPOB, BHYTPEHHUMH JOKyMeHTaMH baHka u
o0si3anHOCTSAMU wieHoB CoBeTa TMPEKTOPOB,;

—  HaJMYMEM NpPOrpaMMbl IMOBBIIICHUS KBaJU(PHUKAIMK B 00JaCTH KOPHOPATUBHOTO
yIOpaBlIeHUs] W CMEXHBIX oOjacTsax, ansd Tex wieHoB CoBeTa, KOTOpPbIE
3aMHTEPECOBAHBI B ATOM.

Yucnennslii coctaB CoBera AUpeKTOpoB baHka MO3BOJIAET €My OpPraHM30BaTh CBOIO

paboty Hanbosnee >pdekTuBHBIM 00pa3oM, BKIOYas ¢opMupoBaHue KoMuTeToB CoBeTa

JIMPEKTOPOB C 11eJIbI0 BHECTH MAaKCHMANIBHBIN BKJIaJ B ycHelHoe pa3BuTtie banka.

Hezasucumocmo unenoe Cosema ()ll[)L’l\‘lM()p()({ bauka

3.48.

bank B nuie ero akmuoHepoB U CoBeTa IUPEKTOPOB OyJAeT MpUIIarath YCUJIHS K TOMY,

YTOOBI.

— B cocraBe CoBera aupekTopoB banka He mMeHee 1/3 OT ero 4YMCIEHHOrO COCTaBa
COCTaBIISUIH He3aBUCHMBIE J[upekTopa;

— unensl CoBeTa  AMPEKTOPOB,  SBISIOUIMECS  YINOJHOMOYEHHBIMU  JUIIAMH
KOHTPOJIUPYIOIIUX aKIIMOHEPOB (B CHITYy TOTOBOPA MIIM OBepeHHOCTH) baHka nmenu
00s13aTeNbCTBA MEepe] HUM TOJBKO B OTHOIICHHWH OTPAHUYCHHOTO Kpyra KIFOYEBBIX
BOIIPOCOB yIpaBlieHUs: baHkoM;

—  mepeueHb 00s3aTenbCTB WwieHoB CoBeTa qupekTopoB baHka nepen KOHTPOIUPYIOMIUM
aKIMOHEPOM, pacKpbiBajicsi baHkOM Ha ero HHTEpHET-calTe;

—  YCIIOBHUS JOTOBOPOB WJIM JOBEPEHHOCTEH, OCPEACTBOM KOTOPHIX KOHTPOIUPYIOMIUNA
aKIMOHEp YMOoJHOMOuYMBaeT wieHoB CoBeTa MUPEKTOPOB HAa MPEJCTABICHHUE CBOMX
WHTEPECOB, JODKHBI MpPeaycCMaTpUBaTh OTPAHUYEHHE OTBETCTBEHHOCTH  YJICHA
CoBera JUpPEKTOpPOB 3a JIOObIE TMOCIEACTBHs, BO3HUKIIME B pe3ylbTare
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3.49.

3.50.

3.51.

3.52.

T0OPOCOBECTHOTO MCIIOJHEHUS MM CBOMX OOS3aHHOCTEH B COOTBETCTBHE C TaKW.

JIOTOBOpPaMH MJIN JOBEPEHHOCTSIMU.
CoBer nupekropoB baHka OTBETCTBEHEH 3a pPAacKpbITHE HH(OPMAIMM O TOM, KTO U3
wieHoB CoBera AupekTopoB baHka SBIsSETCS HE3aBUCUMBIM, a B OTHOILUEHUM €O
3aBHCHUMBIX YJICHOB 32 PACKPbITHE HHPOPMALIMHI O KPUTEPUSIX TAKOH 3aBUCHMOCTH.
B kauecTBe KIIOYEBBIX KPUTEPUEB, HCIOJIb3YEMbIX baHKOM B ILENsIX OIpeneIcHUs
He3aBucuMocTH wieHa CoBera QUPEKTOPOB (KpuTepuu HezaBucuMocTH wieHa CoBera
JMPEKTOPOB), MCIONB3YIOTCs KpuTepuu coriacHo crathe 101 3akona «O HammonanibHOM
6anke Keiproizckoit PecriyOnnku, 6ankax 1 6aHKOBCKOH IeSTETbHOCTHY.
CoBeT AMPEKTOPOB JOJKEH MPOBOJUTH OLIEHKY HE3aBUCUMOCTH KaHIUIATOB B YJICHBI
CoBera IUPEKTOPOB M J€NaTh 3aKJIIOUEHUE O HE3aBUCHUMOCTM KaHJUAATa, a TaKkkKe
OCYILECTBJIATh PETYIAPHBIM aHAJIN3 HE3aBUCUMbIX 4wieHOB (CoBeTa JUPEKTOPOB Ha
IIPEIMET COOTBETCTBUS KPUTEPUSAM HE3aBUCUMOCTH.
HezaBucumblii unen CoBeTa IJUPEKTOPOB JOJDKEH BO3JEPKUBATBCS OT COBEPLICHMS
JEUCTBUI, B pe3yiabTaTe KOTOPbIX OH MOXKET IepecTaTh ObITh He3aBUCUMBbIM. Ecnu mocrne
n36panus B COBET NUPEKTOPOB TOrO MM MHOTO JIMIA B KaYyeCTBE HE3aBHCHMOTO YJICHA
CoBeTa IUPEKTOPOB NPOMCXOASAT HM3MEHEHUS WJIM BO3HUKAIOT OOCTOATENbCTBA, B
pe3yibTare KOTOPHIX JaHHOE JIMIO MOMET YTpaTuTh, JUOO YyTpauMBaeT CTaTyc
HE3aBUCUMOT0, MaHHbIN wieH CoBeTa AMPEKTOPOB 00s3aH yBe1oMHUTh COBET AUPEKTOPOB
C M3JIO)KEHHEM 3THX M3MEHEHUH u 00cToATeNbCTB, a COBET NUPEKTOPOB — OOECIIEUUTH
packpeiTue HHpOpManuu o6 yrpate wieHoM CoBera AUPEKTOPOB CTaTyca HE3aBUCHUMOIO
wieHa CoBeTa TMPEKTOPOB.

JI. Opranusanusi padéorsl CoBeTa TUPEKTOPOB

IIpeoceoameny Cosema oOupexmopoe banka cnocoocmeyem mnaubonee r¢pgexkmusnomy

ocyuiecmelenuri (l)ylll\'ulll‘l, eo3nodxcennvix na Coeem ()upel\’m()p()(;

3.53.

KmroueBass ponbs Ilpencenarens Cosera aupekropoB baHka BKkiIO4aeT, HO He
OTPaHUYMBAETCS, HCIIOJHEHHEM CIIEAYIOIUX OO0sf3aHHOCTEH, KOTOpbIE 3aKperieHbl BO
BHYTPEHHEM JI0KyMeHTe baHka!

—  paspaboTtka miaaHa pabotsl CoBeTa AUPEKTOPOB U (HOPMUPOBAHHE TTOBECTKHU JIHS €r0
3acejaHus,;

—  KOHTPOJb 32 CBOEBPEMEHHOCTBIO obecrieueHus wieHoB CoBeTa AUPEKTOPOB
uHpopmarmet, HeoOXOAMMOM ISt IPUHATHUS PEIIEHHH 10 BONPOCaM MOBECTKH JIHS;

—  cojeicTBHE CO3aHHI0 aTMOC(ephl KOHCTPYKTUBU3MA U CBOOOJIHOTO OOCYXJIEHUS B
xone 3acemaHuii CoBeTa IUPEKTOPOB, BKJIKOYas HEMOCPEACTBEHHOE Y4acTUE B
(bopMyNUPOBAHNUHU MPOEKTOB €TO PELICHUH;

— opraHu3aunus M KOHTPOJIb 3a CBOEBPEMEHHBIM M HAJJIEKAIUM COCTaBICHHEM
npoTokosa 3aceqanuii CoBera JUPEKTOPOB, BKIIOYAsk HHPOPMHUPOBAHUE O MPUHATHIX
pemeHnsax McnoaHurensHOro opraia, 1 KOHTpoaupymouero bank akiuonepa,

—  KOHTpOJb 32 UCNOJHEHHEM pewieHui CoBeTa QUPEKTOPOB, BKIIIOUAs MOJJCpKaHHUE
MOCTOSIHHBIX KOHTaKTOB C HMHBIMHU OpraHamMHM U JOJDKHOCTHBIMH JullaMu baHka ¢
LEJbI0 CBOEBPEMEHHOIO MOJYYEHHUS MAaKCUMaJbHO TIOJIHOM U JOCTOBEPHOU
uHopMaluu O AeATeNbHOCTH baHka.
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3.54.

[Ipencenatens CoBeTa AUPEKTOpPOB baHka OTBETCTBEHEH 3a OpraHU3aIMIO CBOOOIHU
J0cTyna akunoHepoB banka k oOuieHuto ¢ co6oit.

Iloozomoeka K Il[)()()’(.’()L’Hlll() U npakmuka ll[)()()’(.’()L’Hll}l 3aceoanuii Cosema ()llp(’,l\'lll()p()(i'

banka, obecneuueaom e2o I¢hhexmusnyro oesmerbHoCmy

3.55.

3.56.

3.57.

3.58.

Unensr CoBeta qupekTopoB banka 00s3yrOTCs MpuIarath yCUIus K aKTHBHOMY YYacTHIO B
3acenanusix CoBera JUPEKTOPOB U KoMuTeroB (CoBeTa JTUPEKTOPOB, TOJBKO B
UCKITFOUUTEIBHBIX CIIydasx Mpuberas K ONMpOCHOMY METOAY NMPHUHSATHUS perieHui (3aouHast
(dbopma poBeICHUS 3aCeIaHus).

CoBer nupekTopoB baHka nMeeT KaleHIapHbIA IUTAH TMPOBEACHHUS CBOMX 3aceJaHuM,

COCTOSIIIMIA, HO HE OTPAHMYUBAIOLIUICS BOIPOCAMHU, OO0S3aTEIBHOCTH PACCMOTPECHHUS

KOTOpPBIX OOYCIIOBICHa YCTaBOM U BHYTPEHHUMH JOKyMEHTamMu baHka, BKJIOYas

HacTosmuii Kogekc.

Coser nupektopoB u ero Ilpencenarenb, a Takke MHBIE JIMLA MMEIOIIME IpaBa CO3bIBA

3acenanusi CoBeTa TUPEKTOPOB, MPHUIIATAIOT YCUIIUS U CTPEMSITCS, YTOOBI:

—  4YacToTa NPOBEJCHUS 3aceaHuil Oblia pa3yMHOH;

—  CpoK, 1mpeaocrtaBisgeMmblii wieHaMm (CoBeTa JUPEKTOPOB HA O3HAKOMIICHHE C
uH(popManuen Mo BOMpOcaM MOBECTKU JHS, OB HOCTATOYHBIM JUIsl BCECTOPOHHETO
€€ U3y4CHMUS;

—  BEpOSTHOCTh BO3HUKHOBEHHUS BOMPOCOB, TPEOYIOMIMX HEMEIJICHHOTO PEIICHUS CO
ctopoHbl CoBeTa JUPEKTOPOB OCTABAIACH HU3KOM.

— uneHam CoBera IuUpeKTOpoB baHka, pEeKOMEHIyeTCs OTKIAAbIBaTh OOCYXICHUE
BOMPOCA MOBECTKU THS 3aceaHus, B CiIydae eciu HeoOxonumas uHpopMaius Obuia
MPENOCTABJIEHA UM C OIO3JaHUEM, U Y HUX HE OKA3aJIOCh JOCTATOYHO BPEMEHU IS
€e M3y4eHus, TU00 He MPEJOCTaBleHa, Jake €CIIU JIJIs STOTO MOTPeOyeTCsl CO3bIBATh
BHEOUYEPEIHOE 3aCEIaHNUE.

CoBeT AMPEKTOPOB MpUiaraeT yCWIHs K TOMY, YTOOBI Kak MUHHUMYM HIKECIIEIYIOIINe

BOIIPOCHI paCCMaTPUBAIUCH TOJIBKO Ha OUHBIX 3acefaHusx CoBeTa JUPEKTOPOB:

—  YTBEpXKJECHHE, BHECEHUE U3MEHEHUW W JIONOJHEHUW B CTPATErvi0 pa3BuTus baHka
u/unu B (PMHAHCOBO-XO3SHUCTBEHHBIN I1aH (OromkeT, OusHec-iaH) baHka, a Takke
paccMOTpEeHHE U YTBEPIKACHHUE OTUETOB 00 UX UCIIOTHEHUH;

— BEChb KpYr BOIPOCOB, KacamolIMiica TOpsAKa co3biBa H mpoBeaeHus OOriero
coOpanus akiroHepoB baHka;

—  usbpanue, nepeusOpaHue, MpeKpalleHUE MOJTHOMOYMN, a TaKXKe Ha3HaueHUe IUII,
ucnonHstonux obs3anHoctu Ilpencenarens CoBera JUPEKTOPOB, a TAKKE UYJICHOB
HcnonHuTensHOTO Opraia 1 KOpnopaTuBHOrO CEKpeTaps;

— Jada paspelieHuid W/WIKW YTBEPXKICHHS KPYMHBIX CHEIOK WM CHEIOK C
3aMHTEPECOBAHHOCTBIO,  BKJIIOYas BONPOCHI  NPUBICYEHHS  JONOJHUTEIBHOIO
(GbUHAHCUPOBAaHUS TYTEM BBIMYCKA IIEHHBIX OyMar W/WIU TIOJIy4YeHHE 3aliMOB,
MOAIANAIOMINX O IIOHATUE KKPYITHAs CIEJIKa»;

—  PacCMOTPEHHME CYLIECTBEHHBIX AaCIEKTOB JEITEIbHOCTU IOAKOHTPOJIBHBIX baHky
FOPUIUYECKUX JIULL;

- pPaCcCMOTPCHUC U YTBCPIKACHUC OTUCTOB KACAIOMIUXCH (I)YHKI_II/IOHI/IpOBaHI/IH CUCTCMBI
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BHYTPEHHETO KOHTPOJIS U YIIPABJICHUS PUCKAMH.

3.59. Ilpencenarens u wieHsl CoBeta AUPEKTOPOB baHKa CTPEMSTCS K TOMY, YTOOBI 3aCCHaHN <Q
CoBeTa TUPEKTOPOB SBJSUIUCH TOHM IUIOIIAZKON, HA KOTOPOIl BBIPaOATBHIBAIOTCS PELICHHUS
CoBeTa IUPEKTOPOB M MPHIIATAIOT YCHJIUS K TOMY, UTOOBI OOCYXXIEHHE BOIPOCOB U
BbIpAaOOTKa pEUICHUH M0 HUM 3aHMMaja He MeHee 80 MpOLEHTOB BpEMEHM 3aceJaHui
CoBera aupekTopoB (OCTabHOE BpEeMsi OTBOJIUTCS HA TEXHHMYECKHUE BOIMPOCHI, TAKUE KaK

3a4YUTBIBAHUC BOIMPOCOB, JOKJIAAbI 1 FOJIOCOBaHI/Ie).

Dopmanuzayusa peuwtenuil, nputamoix Cosemom oupekmoposé banxka u obecneuenue yuema

MHEHUSA KAXHCO020 U3 €20 Y1eH08

3.60. B mensax cnpaBeaarBOro U BCECTOPOHHETO yyeTa MHEHUH, BhICKa3aHHBIX wieHamu CoBera
JTUPEKTOPOB, MPOLEAYphl MOJATOTOBKH IpoToKoJyia 3acedanuss CoBera nupekropoB banka
IpeIyCMaTPUBAIOT, HO OTPAHUYMBAIOTCS CIEAYIOIIMMU TPEOOBAHUSIMHU
—  mpoTokosl (MOAPOOHBIA MUCHMEHHBI TEKCT BBICTYIUICHHH YYaCTHUKOB) OYHOIO

3acenanuss CoBera aupexTopoB banka moamuceiBaercst Bcemu uieHamu CoBeTa
JMPEKTOPOB, KOTOpbIE NPHUHMMAIM YJacTHe B HeM yuacTue, a uieHol CoBeTa
JUPEKTOPOB, OTCYTCTBOBABIIME HA TaKOM 3aceJaHHM, ObLIM Obl O3HAKOMIICHBI C
peLIeHUSIMH IPUHATHIMU Ha HEM,

— unedam CoBeTa AMPEKTOPOB, MMEIOIIMM MHEHUS, OTJIMYAIOUIMECS OT HPUHSATOrO
pelieHusl Ha 3acelaHuM, JHO0O0 MPOroJOCOBABIINE MPOTUB MPUHATOTO PpEIICHUS,
MMEIOT NPaBO Ha OTPAXKEHUE B MIPOTOKOJIE 3aCEIaHMU TAKOI'O MHEHUS.

3.61. BHyTpeHHHe JOKyMeHTbl baHka mpeaycMaTpuBalOT — CIEAYIOUIME HOPMBI IO
MH(GOPMHUPOBAHUIO JOJDKHOCTHBIX JMI banka o pemieHusax npuHATHIX CoBeToM
JTUPEKTOPOB M MYOJIMYHOM PacKphITUHM HMHGPOpMALUU 00 3TOM, HO HE OrpPAaHUYMBAIOTCS
UMU:

—  TOYHOE yKa3aHHe MOMEHTa BCTYIJICHUs B cuily pemieHus: CoBeTa TUPEKTOPOB;

—  TpOCThble  MpOUEAYpl U  OTBETCTBEHHBIE  JIMIA IO  CBOEBPEMEHHOMY
MH(POPMHUPOBAHMIO JODKHOCTHBIX JIMIl baHka o pemenusx, npuHiaThix CoBeToM
mupektopoB  banka, Bkmoyas ero (QopMbl, CpOKH, a TakXe OrpaHHYEeHHUE
OTBETCTBEHHOCTH  JIOJDKHOCTHBIX  JIMII B  ClIydyae WX  HEHaJJIeXallero
MH(GOPMHUPOBAHUS U UX OTBETCTBEHHOCTh 3a YKJIIOHEHHE OT HH(POPMUPOBAHUS.

—  packpbiTHe HHGpOpPMAaLUUM O MPOBEAEHHBIX 3acemaHusix CoBeTra IUPEKTOPOB U
NPUHATHIX Ha HUX PEIICHUSAX Yepe3 ero HHTEPHET-CalT.

Cosem oOupexmopoe banka cozoaem Komumemovl 013 NPEOGAPUMENILHOZ0 PACCMOMPEHUS

Haubonee 8axrcHbIX 60nPocos deamenvnocmu banka.

3.62. Llenbto co3manust komureroB CoBeTra AMPEKTOPOB  SBISIETCA  IPEIBAPUTEIBHOE
paccMOTpEHHE Ba)KHBIX BOIPOCOB JEATEIHHOCTH baHka M BBIPaOOTKAa pEKOMEHIAIUN
Cosery aupexktopoB baHka 1 IpUHATHS PELLIEHUM, OTHOCALIMMCS K €70 KOMIIETEHIIUU.

3.63. Pemenue o co3m1aHMM KOMMTETOB, MOAOTYETHBIX COBETY IUPEKTOPOB IMPUHUMAETCS
CoBeToM IUPEKTOPOB, IIPU 3TOM:

—  YHCJIEHHBIH COCTaB KaX/I0TO KOMUTETa HE JOJDKEH ObITh MeHblle 3 ujieHoB CoBeTa
JUPEKTOPOB,;

—  coOmogatoTcs TpeOOBaHUS K YJeHaM KOMMTETa MO KPUTEPHUSIM HE3aBUCHUMOCTH,
ycTaHoBJIeHHbIe HallmoHaIbHBIM GaHKOM.
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3.64

3.65

3.66

3.67

3.68

4.1.

4.2.

. B coctaB xomutera nzbuparorcst Toabpko wieHsl CoBeTa qupekTopoB baHka, mpu 3Tow

paboTe KOMUTETOB MOTYT MPHBICKATHCS IKCIEPTHI M KOHCYIBTAHTHl HA BPEMCHHON HIirY

MIOCTOSTHHOM OCHOBE, KOTOpbIE HE MOTYT O0JIaZaTh IPaBOM Trojoca IpH NPUHSATHU
pelIeHHit o BOmpocaM KOMIIETeHIIMA KOMUTETA.

. B nensax ynopsinouenus aesrenbHocTd KomuteToB, CoBeT qupekTopoB banka yrBepxkaaer
BHYTPEHHUH JTOKYMEHT, ONPEACISAIOMMUN 33Ja4d KaXJ0T0 KOMHUTETa, MOPSAOK HX
(dhopMUpOBaHHUS, OPTaHU3AIUIO0 PA0OTHI, & TAKKE OTYETHOCTb.

. CoBer nupekropoB banka packpbiBaeT MH(GOPMAIMIO O COCTABE CBOMX KOMHUTETOB U HX
JEATENBHOCTU B TOJ0OBOM OTYeTE baHKa, a TakKe II0CTOSIHHO Yepe3 NHTEepHET-cauT baHka.

. 3acenanua KomureroB CoBera IUPEKTOPOB U MX PELIEHUS JTOKYMEHTHPYHOTCS
(mpoTOKOJIBI, pe3toMe OOCYKACHUH M TPUHSTBIX PELICHUI), Ha OCHOBAaHHM O3THUX
JOKYMEHTOB OIICHUBAETCSI BBIMOJIHEHHE KOMUTETAMU MX 00s13aHHOCTEN U 3(PPEKTUBHOCTH
UX JEATENbHOCTH cO cTOpoHbI CoBeTa JUPEKTOPOB, Tak 1 HarronansHOro 6aHKa.

. Cneumanu3anuss komuretoB CoBera aupekTopoB baHka CcoOTBeTCTBYeT, HO HeE
OTPaHUYMBAETCS CIIEAYIOUMMH HaIlPABICHUAMHU:

—  ayaur;

—  OaHKOBCKHE PUCKU U YIIPaBJICHUE PUCKAMH;
—  cTparterus,

—  HoMuHarwmu (KaJapbl);

—  BO3HarpaxjaeHue,

—  KOpIIOpaTHBHOE yIpaBJICHUE,

- OTHKa.

TJIABA IV. HCIOJTHUATEJIbHBIM OPTAH BAHKA

Cnenys ykazanusim CoBeTa aupekTopoB banka, ero VCHONHUTENBHBIA OpraH JOJDKEH

o0ecrieunTsb, 4TOOBI AEATENHLHOCTh baHka OCyIECTBISIIaCh B COOTBETCTBHH CO CTpaTeruei

Ou3Heca, UENeBBIMH IIOKa3aTelsIMM TpUeMIIeMbIX rpaHun pucka (risk tolerance) /

NpEAEIbHO JOIMYCTHMOTO COBOKYITHOTO YPOBHS pHCKA, KOTOPBIH MOXET WPHUHSTH

opranm3anus (risk appetite), u monutukamu, yreepkaeHHbIME COBETOM JUPEKTOPOB.

Cucrema ® TpakTHKa KOPIOPAaTUBHOTO  ymnpaBieHus baHka  oOecriednBaeT

HcnonnurensHOMy oprany banka BO3MOXKHOCTh pa3yMHO, 100pPOCOBECTHO, B HAMITYYIITHX

uHTepecax baHka M ero akMoHepoOB OCYIIECTBIATH 3()(HEKTHBHOE PYKOBOJCTBO TEKYILEH

JeaTenbHOCThI0 baHka, a Takke ObiTh mogoTdeTHbIM CoBeTy aumpekropoB banka, mpu

ITOM:

—  00s13aHHOCTH AEHCTBOBATh TOOPOCOBECTHO M pa3yMHO B MHTepecax baHka o3Hauaer,
4TO 4WieHbl MICIIOIHUTETFHOTO OpraHa MPOSBIISIOT IPH OCYLISCTBICHHH CBOUX MPaB U
UCTIOJIHEHNU OOS3aHHOCTEH, ONpENeNICHHBIX B YCTaBe, Ty CTENEeHb 3a00TIMBOCTU U
OCMOTpPUTEIBHOCTH, KOTOPYIO CIEAyeT OXKHIAaTh OT XOPOLIEr0 PYKOBOAMTENS B
AHAJIOTUYHOW CHTYAIIMU TIPH aHAIOTHYHBIX 0OCTOSITENILCTBAX;

—  HcnonHuTenbHbIE OpraHbl 00s3aHBl CIY)XHTh HMHTEepecaM baHKa, TO €CTh HICHBI
HcnomHuTenbHOTO OpraHa JAEHCTBYIOT B  YCJIOBUSX OTCYTCTBUS KOH(QIIMKTA
MHTEPECOB, PYKOBOJCTBYSCH IPH MPHHATHUH PEIICHUN MCKIIOUUTEIBHO HHTEPECAMHU
banka, 1 ero akIMoOHepoB, a He CBOMMH JIMYHBIMU HHTEPECAMH;

- 3(1)(I)CKTI/IBHOC PYKOBOJACTBO TeKymeﬁ JIeTeIbHOCThIO baHka o3Haudaer, PYKOBOJUTH

20


http://www.abbyy.com/buy
http://www.abbyy.com/buy

4.3.

4.4.

TEKYIIeH AeATebHOCThI0O baHka Takum 00pa3oM, 4ToObI 00ECIeYUTh KakK MoJIydYeh

AKIIMOHCPpAMH MPUCMIICMbIX IAUBHUIACHAOB, TdK WU BO3MOKHOCTL PAa3BUTHUA CaMO] &

banka B A0ATOCPOYHOM MEPCHEKTHBE C MPUEMIIEMBIM JUIsl aKIMOHEPOB YPOBHEM
pucKa.

— nonotyeTHOCTh COBETY OUPEKTOPOB U akiuoHepam baHka o3Hauyaer MOHATHYIO U
MH()OPMATUBHYIO CHUCTEMY OT4YeTHOcTH VcmomnuTtenpHOro oprana banka mepen
CoBerom nupektopoB, u CoOpaHuem akimoHepoB baHKa, 3aKpeIICHHYIO BO
BHYTPEHHUX JOKyMeHTax baHka, HampaBJI€HHYI0O Ha CBOEBPEMEHHOE M TIOJHOE
nH(pOpPMHUpPOBaHUE YKA3aHHBIX OPTaHOB O COCTOSHUH Jien B baHke.

B banke neicTByeT KOJUIETHMAIbHBIA VICIIOMHUTENBHBIN OpraH, U B 3TOW CBA3M, IIPOLIECC

ero (hopMHUpOBaHUS M JAEATEIHHOCTH BKIIOYACT, HO HE OTPaHUYMBACTCS, COOIIOJACHHUEM

CJEIYIOLIUX MPUHIIUIIOB U KPUTEPHEB!

—  sCHas mpoleaypa oToopa U u3bpaHus pykoBoauTens MCHMOTHUTENBHOTO OpraHa, a
TakkKe mpoieaypa oTéopa U u30paHus OCTANBHBIX YWICHOB VICIOTHUTENLHOTO OpraHa
10 IPE/ICTABJICHUIO €r0 PYKOBOIUTEIIS;

—  HCHOJb30BaHUE TpeOOBaHMU K NPOPECCHOHATBHON KOMIETEHLMH M Oe3ynpedHon
JIETIOBOM penyTaluy KaHIu1aToB U wieHoB McnonHurensHoro oprana banka npu ux
BBIJIBM)KCHUHU, N30paHUU U OLIEHKH Y((EKTUBHOCTH HX JCATEILHOCTH,;

— Haimuue B baHke 1uiaHa MpeeMCTBEHHOCTH MCIIOJIHUTENIbHOW BJIACTU U MOATOTOBKU
KaJpoB JUIsl 3TUX Ie€JIel, paclpoCTPAHSAIOMIETOCsS W Ha KIIOUYEBbIE JOJDKHOCTH
MEHEJKMEHTa CPEHET0 3BEHa,

—  pazgeneHue KommeTeHuuu McnonHutenbHOro opraHa baHka Ha KOMIETEHIUU
KOJUJIETHAJIbHOTO OpraHa U PyKOBOJIUTENS KOJUJIETHAIbHOTO OpraHa,

—  HCHOJIb30BaHUE KOMILUIEKCHBIX CUCTEM MOTHUBALIUU WICHOB VICIIOIHUTENTLHOTO OpraHa
banka, BkiO4as HE TOJBKO BO3HArpaXJEHUE, HO U TAKXKE M COLUAIBHBIE U
KOMIICHCAIIMOHHBIC BEITIATHI B OTHOIICHUH HUX,

—  HWCIMOJB30BaHHE  COBPEMEHHBIX ©  J(PPEKTHUBHBIX METOMWK Uil  OIIEHKH
s deKTUBHOCTH AeaTeabHOCTH VcomHuTensHOro oprana banka u ero 4jieHoB.

—  Coser aupektopoB banka pa3pabaTeiBaeT M yTBEp)KIAeT BHYTPEHHHE TOKYMEHTBHI
banka, pernamentupyromme BONpochkl (GopMHUpOBaHUS U (YHKIIHOHUPOBAHHUS
UcnonnutenbHoro opraHa banka wucnonb3ys, HO, HE OIPAHUYUBASICH,
BBILIEYKA3aHHBIMU MPUHLIUIIAMHA U KPUTEPUSIMH.

Brinenenue u 3akperieHue B yctaBe banka KoMneTeHIMM pyKOBOAUTENSL KOJUIETUATILHOTO

UCIIOJIHUTENILHOTO oOpraHa baHka, CHOCOOCTBYET SICHOMY pa3felieHHUI0 KOMIIETEHIUI

BHYTPHU KOJUIETUAJIBHOTO HCIOJHUTENBHOIO OpraHa M CO3[aeT 3JI0POBYIO OCHOBY JUIS

3¢ (EeKTUBHOTO BOBIECUYECHHS KAXIOTO WwieHa VcromHUTENBHOTO oprana B paboTy Ha 6yiaro

banka u ero akunonepos. IIpu 3TOM K KOMIIETEHIIMH KOJUIETHATBHOTO MCHOJHUTEIBLHOTO
oprasa, B 00s13aTEILHOM TOPSIAKE OTHOCUTCS PEIICHHE BOIPOCOB, BHIXOMASAIINX 32 PAMKH

OOBIYHOM XO3HUCTBEHHOM NesATeNbHOCTH baHka, 1 BOIIPOCOB, KOTOPBIE XOTS M HAXOJISATCS B

pamMKax OOBIYHOW XO3SIICTBEHHOW AEATeNbHOCTH baHKa, HO OKa3bIBalOT 3HAUYUTEIBHOE

BnusHue Ha bank. IlepedyeHb Takux BONPOCOB, OTPaXEH BO BHYTPEHHUX JOKYMEHTaX

banka u BKiItO4aeT, HO, HE OrPAHUYMBAETCS CIEIYIOLIUMU:

— opraHu3auus pa3pabdOTKh BaXKHEMITNX JOKyMEHTOB baHka - NPHOPUTETHBIX
HANpaBJICHUW  JIEATENBHOCTH MW  (DUHAHCOBO-XO3AWCTBEHHOrO IlaHa baHka,
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4.6.

yrBepxkaaeMbix CoBeTOM AMpeKTOpoB baHka;

—  yTBep)KJEHHE BHYTPEHHHUX JOKYMEHTOB BaHKa, perylupyrolIuX IESTEIbHOCTD €1l

CTPYKTYPHBIX IIOJpA3ACICHUN, II0 BOIPOCAM, OTHECEHHbIM K KOMIICTCHIIUU
HCIOJIHUTENBHBIX OPraHoB;

—  oJoOpeHue TexX CYHIECTBEHHBIX ceI0OK baHKa 1 MOAKOHTPOJIEHBIX €My IOPHANYECKUX
UL, OJOOpeHHEe KOTOPBIX HE OTHOCUTCA K kommereHuuu OOmero coOpaHus
akioHepoB win CoBera nupekTopoB banka (ycTaHOBICHME NPEAEIBHOTO pa3mepa
CIIEJIKHU JUTsS PYKOBOMTENs ICIOMHUTENFHOTO OpraHa);

—  TPUHATHE PEUIeHWH O Ha3HAUYEHUHM PYKOBOIUTENEH (HUIMATOB U MPEICTABUTEIHCTB
banka;

—  pacCMOTpEHHE TeX CYLIECTBEHHBIX ACIIEKTOB ACATEIBHOCTH ITOAKOHTPOJIBHBIX baHKy
IOPUIMYECKUX JIML, KOTOPbIE HE OTHECEHbl K KommereHiuu CoBeTa AUPEKTOPOB
banka;

—  YTBEpXKIEHUE IpaBWI BHYIPEHHEIO TPYIOBOIO paCHOPSAKA, JOJLKHOCTHBIX
MHCTPYKLUHU JUIsl BCEX KaTETOpUM COTPYIHUKOB baHka;

—  YTBEpXKIEHUE  BHYTPEHHEIO  JOKYMEHTa, DPETJIaMEHTHUPYIOILEr0  HAJIO0XEHUE
B3bICKAHUU U MPEIOCTABIEHUE MTOOIIPEHUN;

—  COIJIaCOBaHUE YCJIOBUM MATEPUAJIBHOIO BO3HAIPAXKICHUS M OCHOBHBIX YCIOBUHU
TPYIOBBIX IOTOBOPOB C PYKOBOIUTENISIMU CTPYKTYPHBIX IIOApa3aeieHni banka,;

—  pacCMOTpEHHE U IPUHATUE PELICHUN O 3aKIOYEHUHU KOJUICKTUBHBIX JOTOBOPOB U
COTJIALICHUMN.

WcnonnurenbHpiii opran banka neliCTBYyeT B COOTBETCTBHM CO cTparerueil (OmsHec-

TUIaHOM) yTBepkJIeHHbIM CoBeToM AHMpekTopoB banka m ero OromwketoMm (prHAHCOBBIM

IUIAHOM), TIPU AITOM BHYTPEHHHMH JOKyMEHTaMH baHKa periiaMeHTHpOBaH TOPSIOK

NPUHATUS PELICHUH U PACKPBITUS MHPOPMALUMH MO CAETIKaM, BBIXOJSIIIUM 32 PAMKH €ro

OOBIYHOM IeATEIHHOCTHU W/ WK OFO/IKETA.

HesrensHocTh McnonauTensHOro oprana banka U kaXaoro u3 €ro 4ieHOB B MHTEpecax

banka TpeOyeT 10BepHst K HUM CO CTOPOHBI aKLIIMOHEPOB M, CJIEAOBATENIBHO, HCKIIOUECHUS

BO3MOKHOCTH OKa3aHHUSI KaKOT0-JIMOO MOCTOPOHHETO BIIMSHUS C LIEJIbIO CIIPOBOLMPOBATH

COBEpILEHHE NEeHCTBUN WM TNPHUHATUSA pelleHuii B ymepOd wuHTepecam banka u ero

akuuoHepoB. B srtoil cBa3u, bank, B smue CoBera QupekTopoB M McnoiaHUTENBHOTO

opraHa, IIpMHUMAIOT BCE PAa3yMHbIE YCWIIHs, OTpa)kas COOTBETCTBYIOLIUE IPOLIEAYpPHI U

00s13aTeNIbCTBA BO BHYTPEHHUX JIOKyMEHTax baHka, A npeoTBpaleHnsl BO3HUKHOBEHUS

10I00HBIX CUTYallU, BKJIIOYasi, HO HE OTPaHUYHMBASCH!

—  0053aHHOCTBIO pacKpbIBaTh baHky ciucok apGUINPOBAHHBIX JIUIl CBOUX YJIEHOB;

—  00s3aTenbCTBOM HE NMPUHUMATH MOJAPKU (32 UCKIIIOYEHUEM CHMBOJIMYECKHX 3HAKOB
BHUMAaHHS B COOTBETCTBUHU C OOIIETIPUHATHIMU MPaBUIIaAMHU BEXKIUBOCTH U CYBEHUPOB
NP MPOBEJACHUN O(HIMAIBHBIX MEPONPHUATHI) WM TOJIYy4aTh WHBIC MPSMBIC WU
KOCBEHHbIE BBITOJIbl, I€JIb KOTOPBIX 3aKJIIOYaeTcs B TOM, 4YTOOBI IOBIUATH Ha
JIESTEIbBHOCTh MCIOJHUTENbHBIX OpPraHOB WIM Ha INPUHUMAEMble UMHU PELICHUS,
pacrpocTpaHsis Takoe 0053aTeIbCTBO Ha CBOMX OJM3KUX POJCTBEHHUKOB.

—  oOecnieyeHueM JesTenbHOCTH baHka B CTPOroM COOTBETCTBUU € 3aKOHOJATEIbCTBOM,
YcTaBOM U BHYTPEHHUMHM JOKyMEHTaMu baHka, a Takke B COOTBETCTBUU C
NOJINTUKOM, mpoBogumor CoBeToM aupekTopoB baHka, BKiIOYas HEMEIJIEHHOE
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uHpopmupoBanue CoBera aupekropoB banka 000 Bcex (akTax HE3aKOHH,

JEHCTBHN, MHIIMICHTAX, BBIIJIAT WK METOIOB pabOThl MMEIOMIHNX MECTO B BaHKe ¢

KOHTPOJIUPYEMBIX UM IOPUIUUECKUX JIULAX;

—  ©XKEMECSYHBIM OTUETOM O CBOEH nesATenbHOCTH nepen CoBeToM aupekropoB baHka,
BKJIIOYAs TaKyl0 OpraHU3alMio CHUCTeMBbl cOopa, OOpabOTKM M TPEIOCTABICHHS
aKTyaJlbHON MH(POPMALIMU O YUCIEHHBIX (PMHAHCOBBIX U MaTEpUAIbHBIX MOKa3aTeNsIX
nearenbHOCTH baHka, xoTopasi Obl ClIyXuja aJIeKBaTHOM OCHOBOM Ui HPUHATHUS
00OCHOBAHHBIX YIPABICHYECKUX PEIICHUH.

B nmoroBop (koHTpakT) ¢ wieHamu VcnonHurtenbHOro opraHa baHka BKiro4aercs, HO

HIDKECIIEAYIOIUM HEe OIPAHUYUBACTCS

—  TOJpoOHBIH nepeveHp NpaB U 00I3aHHOCTEN ITUX JIULL;

—  pasrpaHuyeHue npaB U 003aHHOCTEH MEXIY JODKHOCTBIO - WIEH UCTIOIHUTEILHOTO
opraHa " JOJDKHOCTBIO, 3aHMMAacMOM 3THUM K€ JMIIOM, [0 IITaTHOMY PACIHMCAHUIO
banka (mampumep: riaBHBI Oyxrantep, (HUHAHCOBBIN, TEXHHUYSCKUH WU
KOMMEPUYECKHH JUPEKTOP, TJIABHBIA MHXXEHEDP, TEXHOJIOT), €CJIH TaKOe COBMEIICHUE
MMEET MECTO Ha IIPAKTHUKE,;

—  OCHOBaHHUA MPEKpAIICHUs, a TaKkKe O0N3aHHOCTh YICHA HCIOJHHUTEIHHOTO OpraHa
3a0J1IarOBpEMEHHO YBEeJIOMIIATh baHk 00 yBOJIBHEHUH 10 COOCTBEHHOMY JKEJIAHHIO;

—  Ipoueaypy nepeaadd Jejl BHOBb Ha3HAYaeMOMY HAa COOTBETCTBYIOIIYIO JOJDKHOCTH
JIy;

—  BO3MOXKHOCTb 3aHSATHUS JOJDKHOCTEH B MHBIX OPraHU3alUsAX B IEPUOJ HUCIIOIHEHUS
00s13aHHOCTEH WiieHa UCIIOTHUTEIbHOT0 oprana banka,;

—  TIOJIOXKEHHE O KOMIICHCALMOHHBIX BBIIUIATAX, IPABO HAa KOTOpPBHIE OH IIOJNY4YUT B
clly4ae JOCpPOYHOrO IpEKpalieHus J0roBopa 1o uHuuaTuse banka.

—  JloroBop (koHTpakT) c wieHamMu McnonHutenpHOro opraHa baHka He MOXeT
npeaycMaTpuBaTh KOMIICHCAIIMOHHBIE M IMOJOOHBIE MM BBIIIATHI MPH JOCPOUHOM
PacTOpPKEHUH J0rOBOpPA B CBS3U C HapylLICHUEM 4jeHOM VcnoaHuTenbHOro opraHa
00513aHHOCTH JIeHCTBOBATh JOOPOCOBECTHO U Pa3yMHO B UHTepecax baHka.

[TpakTuyeckoit Qopmoil peanuzanuu BbinonHeHUs VcmonHuTenbHbIM opraHoMm banka

CBOMX (DYHKIIMI, SIBISAIOTCS 3aceldaHusi, B XOJ€ KOTOPBIX NPOBOIUTCS BCECTOPOHHEE

paccMOTpeHHe ¥ IPUHATHE 000CHOBAHHBIX PELICHUH MO0 BONPOCaM €ro KoMnereHuuu. Bo

BHYTPEHHUX JOKyMeHTax banka yrBepxknmaeMbix CoBetom aupekropoB banka

OTpaXkaloTCsi, HO HMHM HE OrPAaHUYMBAIOTCA CJEAYIOIIME MPUHLUIBI W KpUTEpUU

poBeneHus 3acenanuii McnonnurensHoro oprasa banka:

—  IPOBEIEHHUE ILUIAHOBBIX 3aCEIaHUN HE peXe OJHOTO pa3a B HEJEINIO;

—  mpaBo Jto0oro wieHa VICHONMHUTENBHOTO OpraHa BHOCHTD NPEUIOKEHUS MO CO3BIBY
3acelaHus U MpeuIaratb BOIPOCHl K paCCMOTPEHHUIO;

— ofecrneyeHue  yciuoBHMM, uTOOBl Bce  wieHbl  VICIIONTHUTENBHOTO  OpraHa
3a0JIarOBPEMEHHO NOJIydald yBEAOMIIEHHE O MpeJCcTosIeM 3aceqanuu [lpaBienus ¢
YKa3aHMEM BOIIPOCOB IOBECTKU JHS U MaTEpHUalbl 110 KaXIOMY M3 HHX, a CPOK IO
HA3HAUYEHHOI'0 3acelaHus JIO0JDKeH OBITh JTOCTATOYHBIM, YTOOBI MO3BOJIUTH YJIEHAM
HcronHuTensHOro oprasa noAroTOBUTHCS K HEMY 110 BCEM BOIIPOCAM IOBECTKH JHS;

—  YCTaHOBIIEHHME KBOpyMa 3acefganHus McmosHutensHOoro oprana banka wu
OTBETCTBEHHOCTHU €T0 YWIEHOB 32 HECOOIIOCHNE KBOPYMA,;
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5.2.

— mpaBwia oQopMIEHHS TPOTOKOJa 3acenaHust VICMOJIHUTENBHOTO OpraHa

00s13aHHOCTH 110 HH(popMupoBaHUio CoBeTa IUPEKTOPOB O MPUHSATHIX PEIICHUSX.
Unenam HMcnomHutenbHOro opraHa baHka, peKOMEHAYeTCsl OTKIAAbIBaTh OOCYXICHHE
BOIpOCa TMOBECTKU JHS 3acelaHusi, B Ciydyae ecii HeoOxonumas MHpopmanus ObLia
NpeJOoCTaBIeHa UM C OIMO3JAaHUEM, U Y HUX HE OKa3aJoCh JAOCTaTOYHO BPEMEHH IS ee
u3yueHHs, JUOO HE MPEeNOCTaBICHA, JaXe €CclIM AJs ITOro MoTpedyercss CO3bIBaTh
BHEOUYEPEIHOE 3aCEJaHNUE.

TJIABA V. KOPIIOPATUBHBIN CEKPETAPh BAHKA

B Banke npeaycMoTpeHa TOJDKHOCTh KOPHMOPATUBHOTO CEKpeTapsi, 4To O0O0yCIaBIMBACTCS

CIIEAYIOINUMU (paKTOPaMH:

—  yBeIMYeHHE 00bheMa 3a/1ad 1Mo COOJIIOACHUI0 YCTAHOBIEHHBIX 3aKOHOJATEIBCTBOM, a
TAaKKe BHYTPCHHUMH JOKYMCHTaMH baHKa BHYTPEHHHX TMpaBWI € HPOIEIYD,
HAIPaBJICHHBIX HA O0EeCTeUYeHre TIPaB U 3alIUTy HHTEPECOB aKIIMOHEPOB,;

—  yCcWIEHHE OTBETCTBEHHOCTH baHka 3a HECOONMIOJeHHE U HapylIeHUE HOPM
JEMCTBYIONIETO 3aKOHOIaTENhCTBA M CBOMX BHYTPEHHUX JTOKYMEHTOB,;

—  poct ob6bvema 3agau 1o obecrnieyeHnto padbotsl CoBeTa TUPEKTOPOB.

Ecnmu toro TpeOyror macmtabbl AestensHOCTH baHka, To nis peanu3anuu (yHKIUH,

BO3JIO’KEHHBIX Ha KOPIIOPATUBHOTO CEKpeTapsi, B baHke MOXKeT co37aBaThCsl OTIACIBHOE

MoApa3ieiecHne KOPIMOPATUBHOTO CEKpeTapsi, MOPSIOK CO3AaHUS M (DYHKIIMOHUPOBAHHUS

KOTOPOTO 3aKperuisieTcsi BHYyTPEHHUMH JTOKyMeHTamu banka yrBepkaaembiMu CoBeTOM

TMPEKTOPOB.

Cllllllllyc‘ Kopnopamuenozo ceKkpemaps

5.3.

5.4.

5.5.

Jlns pemieHust CTOSIIMX TMepel HUM 3a/ad, KOPIOpaTHBHBIN cekperapb oOnajgaer

JOCTaTOYHOM HE3aBUCUMOCTBIO OT HCIIOJHHUTEIBLHOIO PYKOBOACTBA baHKa, MOJYUHASACH

HenocpeAcTBeHHO CoBeTy AMpPEKTOpoB baHka, 4YTO HE NpeanoJiaraeT COBMELIEHUE

BBITMOJIHAEMBIX MM 3aJad C BBINOJHEHHEM HHbIX (QyHKUMH B banke. KoprmopaTtuBHbIi

CEKpeTaphb SABISETCS JOJDKHOCTHBIM JMIIOM baHka.

He3aBuCHMMOCTh ~ KOPHOpPAaTHBHOTO  CEKpeTapsi  00ecneuyuMBaeTcs  OTHECEHHEM K

komrereHiuun CoBeta AUpeKkTOpoB baHka Bcero Kpyra BOIPOCOB, KacaroLIUXCs

KOPIOpaTUBHOIO cekperapsi baHka, Bkirodas, HO, HE OrPAaHUUYMBAACH, CIEIYIOIIMMU

BOIIPOCAMHU:

—  yTBEpXKICHHME KAHIUAATYPbl HAa JOJDKHOCTh KOPIIOPATUBHOTO CEKpeTaps H
IIPEKpaLIEHUE €TO MOJTHOMOYNH;

—  OlleHKa paboThl KOPIOPATUBHOTO CEKPETaps U YTBEPKICHNUE OTYETOB O ero padoTe;

—  YCTaHOBJIEHME pa3Mepa BBILUIAYUBAEMOI0 €MY OCHOBHOIO M JIOTIOJHHUTEIBHOIO
BO3HATPAXKICHUH.

Oco6oe BHumanue CoBeT IUpeKTOpoB baHka yzenser perjiaMeHTaluu BOMIPOCOB

MIOJAYMHEHHOCTU KOPIOPAaTUBHOI'O CEKpETaps U MOPsAIKa €ro B3aUMOAECUCTBYSI C OpraHaMu

yIIpaBJICHUS ¥ CTPYKTYPHBIMHU MOJpa3ieneHusiMu banka.

T[)L’(;()({(lllllﬂ K Kau()u()aln}y)e Kopnopamuenozco ceKkpemaps
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Coset nupektopoB banka pa3zpa0OaTbIBaeT U yTBepXkaaeT TpeOOBaHHUA K KOPHIOPATUBHO.

cekpetapio banka, BKiItouaromue, Ho, He OrpaHUYMBAIOLINECS CICAYIOMINM:

—  3HaHW, ONBIT W KBATU(HUKAIMSI KOPIOPATHUBHOTO CEKpeTapst MJOJDKHBI ObITh
JAOCTaTOYHBIMHU JUIsl HCIIOJTHEHHSI UM BO3JIO)KEHHBIX Ha HEro 00s3aHHOCTEH (BasKHBIM
JMYHOCTHBIM HaBBIKOM KOPIIOPATUBHOTO cekperaps SBIISICTCA
KOMMYHHUKAOCIBHOCTD);

—  KOPIIOPAaTMBHBIM CEKpeTapb NOJDKEH 00janaTh Oe3ynpeyHoi pemyranueil u ObITh
munoM He ad¢unupoBaHHBIM K baHKy, BKiIIOYas €ro JOJHKHOCTHBIX JIMIL /MU
KOHTPOJIUPYIOLIETO aKIMOHepa,

KopropaTuBHbIil cekpeTapb J0JDKEH 3a00TUTHCS O CHCTEMAaTUYE€CKOM TOBBIIICHUN CBOEH

kBanmudukauu. Kpome Toro, B Hensx MOJAEpKaHUS PETYISPHOro MpodhecCHOHATBLHOTO

B3aMMO/ICHCTBHS KOPIIOPATUBHOMY CEKPETapI0 PEKOMEHYeTCs Y4acTBOBATh M COCTOSITH B

npoeccuoHaTbHOM 00bETUHEHUN KOPIOPATUBHBIX CEKPETAPEH.

bank packpbIBaeT CBelIEHHs O KOPIOPAaTHBHOM CeKpeTape B o0beMax M crocobami,

IpeyCMOTPEHHBIMHU 151 4ieHoB CoBeTa AUpeKTopoB U VcnonaurensHOro oprana banka.

(I)}’HI\'l(llll U ROJIHOMOUUA KOPpROPpAMUBHO20 CEKpemap:A.

5.9.

5.10.

K ¢ynkuusam kopropaTUBHOTO cekperaps baHka, 3akperuieHHBIM BO BHYTPEHHEM
nokymeHnte banka, yrBepxkmaeMbiM COBETOM JTUPEKTOPOB, OTHOCATCS, HO, UMHU HE
OTPaHUYUBAIOTCA CIEAYIOIMUE () YHKITUH:

—  OpraHu3alyi0 MOATOTOBKU M MPOBEACHHS O0ImUX coOpaHuil akinoHepoB baHka, B
COOTBETCTBUHU ¢ pemieHussMu CoBeTa nupekTopoB banka,;

—  obecrieuenne paboTel CoBeTa AUPEKTOPOB U KOMHUTETOB COBETa TUPEKTOPOB,;

— olecrieueHUe PacKpbITUsS WHGOPMAIMKA U XPAHEHHS KOPIMOPATUBHBIX JOKYMEHTOB
banka;

— olecrieyeHne B3aWMOJEicTBHS baHka C ero axkmuoHepaMu U y4acTHE B
MPEeayNpEeRACHUN KOPIIOPATUBHBIX KOH(IJIUKTOB,;

—  obecrieueHne B3auMoOICHCTBUSI baHka ¢ opraHaMu peryaupoBaHUs, OpraHU3aTOPaMH
TOPTOBJIM, PETUCTPATOPOM, HHBIMH MNPOPECCUOHATHHBIMH YYaCTHUKAMH PBIHKA
[IEHHBIX OyMmar;

— ofecrieueHue  peanu3zallud M KOHTPOJIb  HCIONHEHUS  YCTaHOBJICHHBIX
3aKOHOAATETLCTBOM M BHYTPEHHHUMH  JOKyMeHTamMH  baHka  mpouemdyp,
o0ecrevnBaroIIUX pearn3aliio IPaB U 3aKOHHBIX HHTEPECOB aKI[MOHEPOB,;

—  HesameMTenbHOEe HHGopMupoBaHue CoBeTa AUPEKTOPOB O BCEX BBHISBICHHBIX
HapYIICHUAX 3aKOHOJATEIhCTBA, a TAKXKE BHYTPEHHUX TOKYMEeHTOB baHka,

—  ydacTue B COBEpIICHCTBOBAHUU KOPIIOPATUBHOTO yIipaBieHus banka.

JI71s1 BBITIOJTHEHUST BO3JIOKEHHBIX Ha HETO (PYHKIIMH KOPHMOPATUBHBIA CEKpeTapb HaJeJieH

CIICYIOMIUMH KJIFOUEBBIMU TOJIHOMOYHUSIMH, KOTOpBIE IOJHOMOYHUS KOPHOPATHBHOTO

CeKpeTapsl 3aKperieHbl BO BHYTPEHHHUX JTOKyMeHTax baHka, yrBepkaaembix ero CoBeToM

JTUPEKTOPOB, U BKIIIOYAIOT, HO HE OTPAHUYUBAIOTCS CIICAYIOIUMU:

—  3ampaniuBaTh U MOJIydYaTh JOKYMEHTH baHka,

— B paMKax CBOE€H KOMIETEHIIMM BBIHOCHTH BOIMPOCHI HA PACCMOTPEHHUE OPraHOB
ynpasienus banka;

- Tpe6OBaTL OT JOJDKHOCTHBIX JIMIL W  COTPYAHHUKOB banka CO6J'IIOI[6HI/I$I
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6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

3aKOHOJATEIbCTBA, Y CTaBa U BHYTPEHHUX JOKYMEHTOB baHKa.

IJIABA V1. BHYTPEHHUI KOHTPOJIb U YIIPABJIEHUE PUCKAMU

BuyTtpennuii koHTtposb B banke— mponecc, ocymectBisgeMblii COBETOM AMPEKTOPOB,

VcnnomHUTENbHBIM OPraHOM U BCeM MEepcoHaaoM baHKa B LETSX JOCTHKEHHS .

—  2(QQeKTUBHOCT, M Ppe3yJIbTATUBHOCTb JesATeNbHOCTH banka, 3¢ddexkruBHOCTH
yIpaBJIEHUS AaKTHBAaMM M [ACCUBaMHM, OOECIIEYEHHE COXPAHHOCTH AaKTHUBOB,
3¢ PeKTUBHOE YIPaBICHUE PUCKAMU,

— o0ecrneyeHue JOCTOBEPHOCTH, TIOJTHOTHI, OOBEKTUBHOCTH M CBOEBPEMEHHOCTHU
COCTaBJICHUS U MPEJCTAaBICHUS (PMHAHCOBOM, PEryJIATUBHOW U MHOM OTYETHOCTH IS
BHYTPEHHUX U BHEIIHUX MOJIb30BATENCH;

—  COOTBETCTBUS JEATEIbHOCTH baHKa 3aKOHONATENBCTBY U BHYTPEHHHM JOKYMEHTaM
banka.

Cucrema BHYTpEeHHEro KOHTposii banka 00s3aTenpHO  COJEPXKHUT  HPOLEIYpHI,

OTPaHUYHUBAIOIINE BO3MOXHOCTb COTPYIHUKOB U PYKOBOAUTENIEH baHka nelicTBOBAThH IO

CBOEMY YCMOTPEHHIO, a TAK)KE MPOIETyphl IPOBEPKU UX JAEATEIBHOCTH.

CucreMa BHYTPEHHErO0 KOHTPOJS [OJDKHA OBITh oOecreueHa KBaTH(HIMPOBAHHBIMU

CHELUATUCTAMH, HEOOXOTUMBIMU HH(MOPMAIIMOHHBIMH CUCTEMaMH M MPOTrPaMMHO-

TEXHUYECKUMHU CPEJICTBAMM, MO3BOJISIIOIIMMH OCYHIECTBIATH cOOp, 00pabOTKy, aHaM3,

nepeaavy v 3auTy HHPOpPMAIMHU, UCTIOJIb3YEeMOil [l BHYTPEHHET0 KOHTPOJISL.

[Tponienypsl BHYTpEHHEr0 KOHTPOJIs baHka Takyke JOJKHBI ONPeeNATh, HACKOJIBKO TOYHO

bank crnenyer yTBep»ASHHOM MOJIMTUKE M MPOLEAYpaM, a Takke HOpMaM JIeHCTBYIOIIETO

3aKOHO/IaTEIbCTBA (KOMILIIACHC MPOLIEAYPHI).

VYnpaBieHue puckamMu 3aKJII04aeTcsl B CIEAYIOIEM:

—  WAEHTH(HKAIKI OCHOBHBIX PUCKOB, KOTOPBIM MOJBepraercs baHk;

—  OIIEHKa 3TUX PUCKOB U CTENEHb MOJIBEPKEHHOCTH UM baHka,

—  OTCleXHBaHHE 0OBEMOB PHCKOB U pacyeT KaluTalla Ha UX HOKPHITHE Ha TIOCTOSIHHON
OCHOBe (T.e. TUIAHMPOBAaHHE KaIllUTaja), C LEbI0 YETKOTO M SICHOTO OOBSCHEHUS, a
TaKkKe TEKyIIero MOHHUTOPUHIa MO3UIMM U cTparerud baHka mo kamutamy H
JMKBUAHOCTH,;

—  MOHHUTOPMHI M OIIGHKa pEUIeHUH MO0 NPUHATHIO ONpPEIENCHHBIX DPHUCKOB, Mep,
HalpaBJICHHbIX Ha MX CMSTYEHHE, U COOTBETCTBUS MPUHUMAEMbIX pPELICHUN
yTBepKJeHHBIM COBETOM JTUPEKTOPOB IEJIEBBIM IOKAa3aTeNsIM YCTOHYHMBOCTH K
PHCKY/pUCK-aNIeTUTa U NOJUTHUKE O YIIPABJICHUIO PUCKAMH.

—  mpexacraBieHue otyetoB McnonnutenbHoMy oprany U CoBeTy AMPEKTOPOB IO BCEM
YKa3aHHBIM BOIIPOCAM.

B banke n0omKHBI (QYHKIMOHUPOBATH NOJApA3JeNeHHs IO YIPABICHUIO PHCKaMH,

KOMIUIA€HC-KOHTPOJSI M BHYTPEHHEro ayauTa, KaxIblii M3 KOTOpPBIX  HAJEJleH

HEOOXOJUMBIMU TIOJTHOMOYMSAMH, CTaTyCOM, pecypcamH, HE3aBUCHUMOCTBIO U MPSMBIM

BbIX0J10M Ha COBET AUPEKTOPOB, a TAKXKE:

—  Ha IOCTOSHHOM OCHOBE MPOM3BOJAUTCA HWAECHTHU(MKALKSA, OLEHKA MU MOHHUTOPUHT
PHUCKOB, KaKk Ha YPOBHE OT/ICJIbHBIX OPTaHU3AIMi, TaK U B PAMKaX I'PYIIIbI B LIEJIOM.

—  (QYHKUHOHMpYET XOpOILIO MpoAyMaHHas W 3(PQEeKTUBHAs CHCTEMa BHYTPEHHEIrO
KOHTPOJIS.
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6.7.

6.8.

6.9.

6.10.

—  YpOBEHb pa3BUTOCTH WHQPPACTPYKTYp YIPABICHHUS pPUCKAMH, KOMIUIAaeHCA

BHYTPEHHETO ayJUTa COOTBETCTBYET NPO(GUII0 PHUCKOB bBaHKa, a BHOCHMBIY

U3MEHEHUS OTPAKAIOT M3MEHEHUs PO miIs pucKOB (B TOM YHCIIE UX BO3PACTAHUE) U
BHEILIHEW Cpefibl PUCKOB.

—  (GYHKUHOHHMPYET OTKPBITHIA U CBOEBPEMEHHBI 0OMEH MH(pOpMaIHeld O pUCKax, KaK
MeXAy nojpasnencHussMu baHka, Tak M depe3 oT4eThbl, HampaBisiemble CoBeTy
JUPEKTOPOB U McnonHurensHomy oprany banka.

OTBETCTBEHHOCTh 3a OIPEAEICHUE NPUHLUIIOB U IOAXOAOB K OpPraHu3aliyd CHCTEMBI

yIpaBJIEHUS PUCKaMHU U BHYTpEHHETo KOHTpoJs B banke Hecer CoBer nupekTopoB baHka.

CoBeT IUPEKTOPOB Ha E€XKEroJHOW OCHOBE OpraHu3yeT OLEHKY 3¢deKkTuBHOCTH

(YHKIMOHUPOBAHUSA CHUCTEMbI YIPABJICHUS PHCKAMU W BHYTPEHHETO KOHTpOJIL U

[IPEACTABIISIET OTYET O pe3yiabTaTaX TAaKOW OLICHKM AaKIUOHEpPaM B COCTAaBE I'OJOBOIO

oryera banka. McnoiaHuTenbHbI opraH oOecrneyuBaeT CO3JaHHE U IMOAJCpKaHUE

¢byHkunoHupoBaHus 3()(EKTUBHOW CHCTEMBI YIPABICHUS PUCKAMH M BHYTPEHHETO

KOHTpoJIs B baHke.

WcnonuurtenbHblii  opran baHka pacmpezpenser  MOJHOMOYMSA, OOSI3aHHOCTH U

OTBETCTBEHHOCTb MEXJY PYKOBOIMTEISIMM IoApasjeincHuil baHka 3a KOHKpETHBIE

IIpOLEAYpbl  YIOpaBJIEHHUs pPHUCKAaMHM U BHYTPEHHEro KOHTpois. PykoBoaurenu

nojpaszeneHuii banka B COOTBETCTBUU €O CBOMMHM (DYHKIIMOHAIBHBIMU OO0SI3aHHOCTSIMU

HECYT OTBETCTBEHHOCTH 3a pa3pabOTKy, TOKYMEHTHpPOBAHUE, BHEAPEHUE, MOHUTOPUHT U

pa3BUTHE CHUCTEMBl YIPABIEHUS PUCKAaMU U BHYTPEHHErO KOHTPOJS BO BBEPEHHBIX UM

(bYyHKIMOHATBHBIX 00JacTAX AedaTenbHocTH baHka.

Buyrpennuii aynut B banke Benercs B LEIAX COACHCTBUS OpraHaM yrpasileHHs baHka B

oOecrieyeHnn 3¢ ¢pexkTUBHOr0 M 0Oe3omacHOro (QyHKIMOHMpOBaHUS baHka Ha OCHOBE

00BEKTUBHOI M HE3aBUCUMOM OLIEHKHU U MPEIOCTaBICHUS JIEHCTBEHHBIX PEKOMEH AN TI0

COBEpLICHCTBOBAHNIO CUCTEMBl BHYTPEHHEro KOHTpois banka. BHyTpeHHuii ayaur B

banke peanusyercs uepe3 co3iaHue M GYHKIHOHUPOBAHUE CITY>KObI BHYTPEHHET O ayIuTa,

(YHKIMOHATBHO M aJMUHHCTpaTuBHO mnoaunHeHHOWl CoBetry aupexTopoB banka

(Komurety no aynuty). B cBoell aesTenbHOCTH CiTy)k0a BHYTPEHHETO ayJuTa MPUMEHSET

OOIIETIPUHATHIE CTAHAAPTHI ACATEIILHOCTU B 00JIaCTH BHYTPEHHETo ayiuTal.

CoBer IUpeKTOpOB pa3pabaThIBa€T M YTBEp)KIAeT BHYTPEHHUH JOKyMeHT banka,

PEryaupyoIuii Bce BOMPOCH!, CBA3aHHbIE C CO3JaHUEM U (DYHKIIMOHUPOBAHUEM CITY>KObI

BHYTpPEHHET0 ayauTa baHka, BKiIto4asi, HO, HE OTPaHUUYUBAACH CIIEAYIOIIUMH:

—  TpeboBaHUS K KBaTU(HUKAIMHU U OE3yNPEYHOCTH JEIOBOM M JIMYHOW pemyTaluuu K
BHYTPEHHUM ayauTopam baHka;

— oOszanHocTte CoBera aupektopoB M Komwurera mo ayautTy paspabaTbiBaTh U
YTBEP)KJaTh IUIaH JESITENbHOCTH CIyXObl BHYTPEHHETO ayIuTa, COOTBETCTBYIOIIETO
nesnsaM banka ¢ npuMEHEeHueM PUCK-OPUEHTUPOBAHHOIO MTOAXO0AA;

—  OCYIIECTBJICHHME 3aIlVIAHMPOBAHHOMN AEATENILHOCTU CIIY:KObl BHYTPEHHErO ayAuTa U
IIPOBEJICHUE BHEOUEPEIHBIX KOHTPOJBbHBIX Mpoueayp mno 3ampocaMm Cosera
nupektopoB win Komurera mo ayaurty, B TOM 4HCie, HA OCHOBaHUM MH(OPMALUH,
MIOCTYIUBUIEH Ha «rOpsUyr0 JUHUI0» baHka,;

! B uactHOCTH MeXIyHApOAHBIME HPO(ECCHOHATLHBIMU CTAHAAPTAMH BHYTPEHHErO ayauTa WHCTHTYTAa BHYTPEHHHX
ayJIUTOPOB.
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TpeOOBaHMA TO TMOATOTOBKE W mpenoctaBieHuio COBETYy IUPEKTOPOB OTYETOB

pesyabTaTaM  JESATENBLHOCTH CIYyKObl BHYTPEHHETO ayaura (B TOM  UHCII&Q

BKJTIOYAIOLTUX MH(MOPMALIMIO O CYIIECTBEHHBIX PUCKAX, HEOCTATKaX, pe3yJabTaTax U
5(Q(GEKTUBHOCTH  BBIMOJIHEHUS MEPONPUATHH 1O  YCTPAaHEHHMIO BBISIBICHHBIX
HEIOCTATKOB, pe3y/bTaTaxX BBINOJIHEHUS IJIaHA JAEATEIbHOCTU CIIYyKObl BHYTPEHHETO
ayquTa, pe3ynbTaTax OIEHKH (DaKTHUECKOTO  COCTOSIHHS, HAJIeKHOCTH U
5(GPEKTUBHOCTH CUCTEMbI YIPABJICHUS PHUCKAMH, BHYTPEHHETO KOHTPOJS H
KOPIIOPATUBHOTO YIIPABJICHUS);

okazanue cozeiictBusa McnonHurensHomMy oprany banka m corpynHukam banka B
pa3paboTke W MOHHMTOPUHIE UCIOJHEHHUS NpPOIEeIyp U MEPONpUATHH MO
COBEPILECHCTBOBAHHIO CHUCTEMbI YIPABJICHUS PUCKAMH WU BHYTPEHHETO KOHTPOJI,
KOPIIOPAaTHUBHOTO yrpasjieHus banka;

KOOpAMHAIMS JAEATEIIbHOCTH C BHEIIHUM ayAuTopoM baHka, a Takke JIHMLIaMH,
OKa3bIBAIOUIMMH YCIyrH baHKy MO KOHCYIbTUPOBAaHHMIO B OOJIACTH YIpaBJICHUS
pHUCKaMM, BHYTPEHHETO KOHTPOJIS U KOPIIOPATUBHOTO YIIPABICHHUS;

IpoBepKa COOJIIOZCHUST JOJDKHOCTHBIMM JIMIIaMU baHka M ero coTpyaHHUKaMu
MOJIO’)KEHUH 3aKOHOAATENbCTBA W BHYTPEHHHMX TMOJUTUK baHka, Kacaromuxcs
BHYTpeHHeH MH(opMaimu u 60pbObI ¢ Koppymniuen (packpsitue adduiImpoBaHHBIX
JMIl U CBS3aHHBIX ¢ BaHKOM JHI[), MPOTHBOJACHCTBUS Jieraiu3auuy (OTMBIBAHHIO)
IPECTYIMHBIX JOX0A0B M (DMHAHCHPOBAHUIO TEPPOPUCTUUECKOMN MM SKCTPEMHCTCKOM
JEATeNbHOCTH a Takxke coOironeHus TpeboBanuit Hacrosmero Konekca;

NpOBEJACHWE B pPaMKax YCTAaHOBJIECHHOTO TMOpSJKAa BHYTPEHHETro  ayJura
MOJIKOHTPOJIbHBIX baHKy il

I''TABA VII. PACKPBITUE UH®OPMALIMU OBAHKE

M. IlpakTHka KOpPHOpPaTHBHOIO ynpasjeHuss banka oOecnednBaer CBOeBpeMEHHOE

PacKpbITHE MOJHOH H J0cTOBepHON HHGopmannu o banke B measix olecnedeHust

BO3MOKHOCTH NPUHATHUSA 000CHOBAHHBIX peme}mﬁ aKIUOHEepaMu banka n HHBECTOPaMHu, a

TaKsKe B LeJIsIX MH(PpOPMIPOBAHMS 3aUHTepPecOBAHHBIX Jiul 0 banke

7.1. bank oOecrneynBaeT peryasipHOCTb U OINEPATUBHOCTH PACKPBITUS HH(OpMAIUH, 4YTO

MIpeaArnojgaracT, HO OTUM HE OIPaHUYMBACTCH.

oOecrieyeHrne HENPEePhIBHOCTH Mpollecca PacKpbITHs HHGOpMalMU, IS Yero BO
BHYTPEHHUX JOKyMeHTax baHka ompenenena mnpoueaypa, obecreyuBaromas
KOOpJAMHAIMIO padoThl Bcex moipasfencHuil baHka, CBsI3aHHBIX C pacKpbITHEM
uHGOpMALUK HJIM JIEATENIBHOCTh KOTOPBIX MOXKET MPHUBECTH K HEOOXOAMMOCTH
pacKpeITUs HHPOPMALINH,

MaKCUMaJlbHO KOPOTKHE CpPOKM pacKpblTUs HH(OpMAILMK, KOTOpas MOXKET
CYILIECTBEHHO MOBJIHATH HAa OLICHKY baHKka ¥ Ha CTOMMOCTb €ro IIEHHBIX OyMmar;
CUHXPOHHOE PacKpbITHE CyLIEeCTBEeHHOHN nHpopmaru B Keipreizckoii Pecnybnmke u
3a ee mpenenaMu uH(popMalmM, ecnu IeHHble Oymarn banka oOpamarorcs Ha
MHOCTPAaHHBIX OPraHU30BAaHHBIX PHIHKAX;

OIlepaTUBHOE Mpe0CTaBICHNE HHPOPMALIUU O MO3UIIUN baHKa B OTHOLIEHUH CIIyXOB
WIM HEJAOCTOBEPHBIX JaHHBIX, (OPMUPYIOIIUX HCKAXKEHHOE TMpEACTaBIeHUE 00
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7.2.

7.3.

7.4.

onieHke baHka M CTOMMOCTH €ro IEHHbIX Oymar, 4To IMOJIBEpPracT pUCKy MHTEpE.
aKIIMOHEPOB ¥ HHBECTOPOB.

—  Coser aupektopoB baHka oTBeTCTBEHEH 3a Hanuuue B BaHKe COOTBETCTBYIOLIMX
IPOLENYp, MOAIEKAIINX UCTIOTHECHHUIO

JlocTynHOoCTh HH(pOpMaLUU 0 banke nocTuraercs 3a cueT UCIOIb30BaHUS BCEX KaHAIOB U

CIIOCOOOB PACKpPBITUSI MH(OpPMAILINKU, U MPEXKIE BCErO AICKTPOHHBIX (CAlThl KOMIIAHUH U

UH(OPMAIIMOHHBIX areHTCcTB B cetn VHTepHet). Kanansl pacnpoctpaneHus HHGOPMaIUH

o banke nomxHel oOecrieynMBaTh CBOOOAHBIM W HEOOPEMEHMTENBHBIM  JOCTYI

3aMHTEPECOBAHHBIX JIMI] K packpbiBaeMoil bankom nH(popmMaiuy, a 1octyn K HHGOopMau

JOJDKEH TPeIOCTaBIAThC Ha OE3BO3ME3IHOM OCHOBE M HE TpeOOBaTh CIELMATbHBIX

npoueayp (monydeHue maposied, PerucTpaiH WIM HHBIX TEXHHYECKHX OrpaHHYCHUI)

ISl TIOJTy4eHUsI THPOPMALIUU U [T 03HAKOMJICHHS C HEM.

JIOCTOBEPHOCTh M CPAaBHUMOCTH JAHHBIX PAaCKpbhIBaMBIX baHKOM JocTHraercs 3a cuer

TOro, 4To baHk cTpeMuTcs, yToObI:

—  packpbiBaeMasi nHpopMalus OblUla MOHATHOW U HEMPOTUBOPEUMBOH, a JaHHbIE ObUIN
conoctaBuMbIMU (ObLJTa BO3MOXKHOCTH CpaBHUBATh IOKa3aTeinn baHka 3a pa3Hbie
NEepUoabl BPEMEHM, a TakKkKe CpaBHMBATh I[OKa3aTenu baHka ¢ mokasarensiMu
AHAIOTMYHBIX KOMIIAHHH);

—  uHpopmanus, npenocraBisgemMas  baHkow, HOCHUJAa  OOBEKTUBHBIA U
cOanmancupoBaHHbI xapakTep. I[Ipu ocBemieHun cBoel jaesTenbHOCTH baHk He
JOJDKEH YKJIOHSATBCS OT PAcKpbITUs O cebe HeraTMBHOM HMH(OpMaIH, KOTOpas
SBIISIETCS CYIIECTBEHHOM ISl aKIIMOHEPOB M MHBECTOPOB,;

— TOpU  PACKpPHITUM (PUHAHCOBOM M WHOW uWHPoOpManmuu olecrneynBaiach ee
HEHTpPaJIbHOCTh, TO €CTh HE3aBHCHUMOCTb MpPEJICTAaBICHHUsS STOW HH(GOpMAIMU OT
MHTEPECOB KaKUX-TMO0 JHIl WK uXx rpymni. MHpopmanus He sSBIseTCs HEUTPaIbHOH,
eciii BBIOOp ee cojiepkKaHust Ui (OPMBI IPEAOCTABICHNUS UMEET LIEIbI0 TOCTHKEHNE
OTIpeJIeJIEHHBIX PE3YIbTaTOB WIIH MOCIEACTBUH.

[Tonmnota wuHpopMammu packpsiBaeMoil bankM nomkHa obecneunBaTh BO3MOXKHOCTB

NPUHATUS aKIMOHEPAMH M MHBECTOpaMH 000CHOBaHHBIX perneHuid. U B 3Toil cBs3u, bank

pacKpbIBaeT CYIIECTBEHHYI0 HMH(DOpPMALMIO O CBOEH JEATENbHOCTH, JaXe eclu

nyoJMKaus Takol HH(OPMaIMK He MPeyCMOTPEeHa 3aKOHO1aTeNIbCTBOM, IpH 3ToM baHk
packpsIBaeT HH(POPMALIHIO HE TOJIBKO O ceOe, HO U O MOJAKOHTPOJIBHBIX EMY IOPUANYECKUX

JIMLIAX, UMEIOIIMX JUIS HETrO CYLIECTBEHHOE 3HAYCHHUE.

TJIABA VIII. CYIIECTBEHHBIE KOPIIOPATUBHBIE JJEVCTBUS

H. Cosepmienne bankom psiza 1eicTBHIl, KOTOPbIEe MOT'YT NPUBECTH K (pyHIaMEHTAIbHBIM

KOPIIOPaAaTUBHBIM H3MCHCHHUSIM, B TOM 4YuUCJI€¢ K H3MCHCHHMIO IIpaB aKIHOHEPOB

(cyliecTBeHHbIe KOPNOPATHUBHBIE HeiCTBHUS), JOJKHBI COMPOBOXKIATHCI MAKCHMAJbLHOMU

OTKPBITOCTHIO M NMPO3PAYHOCTHIO M COBEPUHIATLCHA NMPH YCJIOBUH coﬁmoz[em/m H 3aIUThI

NpaB aKIHOHEPOB, a TaK:Ke BKJIAT4NKOB banka

8.1.

K cymiecTBeHHBIM KOPIIOPAaTUBHBIM JEHCTBUSAM, B IEPBYIO OYEPEIb, OTHOCSTC:
—  peopranuzauus banka;

—  npuoOperenue 20 u Gojee NPOLEHTOB roocyronmx akuuii banka (mornomenue);
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8.2.

- COBCPIICHUC bankom CYIICCTBCHHBIX CACIIOK: KPYIIHBIC CACIKA W CACIIKH,

COBCPHICHUN KOTOPBIX HUMCCTCA 3aMHTCPCCOBAHHOCTBH, YBCIUYCHUC KOHquCTBL

oOparraeMbIx akiuii banka, ocyriecTBlieHre TMCTUHTA U JISTUCTUHTA aKIIMi U UHBIX
[IEHHBIX Oymar, BEIMYIICHHBIX baHkoM;
—  UHBIE JCUCTBUS, KOTOpPbIE MOTYT YXVALIUTH TOJOXKEHHE AaKIHOHEPOB WIH
BKJIaQUuKOB banka.
[IpaBuna u mnOpouenypbl, CBs3aHHBIE C OCYILECTBICHHEM bBaHKOM CyIIECTBEHHBIX
KOPIIOpAaTUBHBIX  JEHCTBMI, pa3pabarbiBatotcst CoBeToM aupekTtopoB banka u
3aKpEIUISIOTCS BO BHYTPEHHUX JNOKyMeHTax baHka, yrBepxkmaeMbix OOmmM cobpaHuem
akuuoHepoB win camuMm CoBeToM aupekrtopoB. I[lpu ompeneneHun Takux MNpaBUI U
npouenyp, CoBeT AMPEKTOPOB PYKOBOJACTBYETCS HE TOJIBKO COONIOIEHUEM TpPeOOBaHMIA
3akoHOAarenscTBa KoIpresckoit PecryOnuku, HO W MOPUHIUMIAMH KOPIOPATUBHOTO

yHpaBJICHH A, U3JIOJKCHHBIMU B HACTOAIIICM KOIIGKCC.

C()(:epuleﬂue Bankom CyuieCmeeHHblX cOenoK

8.3.

CoBepieHne baHKOM CYIIECTBEHHBIX CAEIOK OCYLIECTBIISETCS IO CIIPABEAIUBBIM LIEHAM

¥ Ha MpO3payHbIX YCIOBUSAX, 00ECHEUMBAIOIIMX 3alIUTy MHTEpecoB baHka M Bcex ero

aKLMOHEPOB, 3TO JOCTUIaeTCs 3a CYET BKIIIOUEHUS BO BHYTPEHHHME AOKYMEHTHI baHka

HUKECJIEYIOIUX IPUHIUIIOB:

—  MEXaHM3MBbl OTHEceHMsI K kommnereHuun CoBera IuUpekTOopoB baHka paccMOTpeHHs
C/IETIOK, KOTOpPBbIE HE OTBEYAIOT YCTAHOBJIEHHBIM 3aKOHOJATEIbCTBOM KPHUTEPHUSIM
KpPYIHBIX CHEJIOK, HO HMEIT CYLIECTBEHHOE 3HaueHue i1 baHka, nyrem
pacnpoCTpaHEHUsT HAa HUX YCTAaHOBJIIEHHOTO  3aKOHOJAATEIbCTBOM  IOpsIKa
coBepiieHUs] baHKOM KPYIHBIX CIEJIOK W/WIHM MYTEM OTHECEHUSX UX K KOMIIETEHIINH
CoBeTa NIUPEKTOPOB C MPUHATHEM peHIEHUs MO BOIpocy 00 HX 0100peHun
KBaJM(HUIHUPOBAHHBIM OOJIBITMHCTBOM OT €r0 COCTAaBa,;

—  0oJ00peHue BCeX CYIIECTBEHHBIX C/IENIOK 10 UX COBEPIICHHUS;

—  ycraHoBieHME KOHTpoiss CoBeTa IUPEKTOPOB HE TOJBKO 3a CYLIECTBEHHBIMU
caenkaMu baHka, HO M 3a CYIIECTBEHHBIMHM CJIIEIKaMH IIOJKOHTPOJBHBIX €MY
IOPUANYECKUX JINLL;

— npusieueHrne COBETOM JUPEKTOPOB HE3aBUCUMOIO OLEHIIMKA, 00Jalaioero
NpPU3HAHHOW Ha pBIHKE Oe3ynpeyHol penyTanueil M ONBITOM OLEHKd B
COOTBETCTBYIOLIEH  cdepe, Al ONpelesieHHs]  CHpPAaBEAJUBOW  CTOMMOCTHU
npuoOpeTaemMoro, MM  OTYY)KJAEMOTO  HMMYyIIecTBa, JUOO  IMPEICTaBUTh
CYLIECTBEHHbIE OCHOBAHUS HE NPUBJICUYECHNUS] HE3aBUCUMOI'0 OLICHIIIVKA,

—  pacmpocTpaHeHHue Nopsiika 0100peHuss baHkoM cIeJIoK ¢ 3aMHTepEeCOBAaHHOCTHIO U Ha
CHEIIKU:

a) 3aKII0YaeMble OT MIMEHH TPEThUX JIMLI, HO 3a cueT baHka;
0) 3akiroyaemble baHKOM ¢ MHBIMM KOMIIAHUSMH, CYIIECTBEHHBIM (KOHTPOJIHPYIOIINM)
aKIIMOHEPOM KOTOPBIX SBIISICTCS CYLIECTBEHHBIH (KOHTPOJIMPYIOIIUii) akioHep banka.

PL’()[)Z(III uzayusn bauka

8.4.

Pemenne Coseta JAUPCKTOPOB O BBIHECCHHUHU BOIIpOCa O peOopraHU3allvun banka HnHa
CO6pElHI/I€ AKIIMOHCPOB IIPUHUMACTCS JIMIIb B TOM CJIy4dac, €CIIn Coser JAUPCKTOPOB YBECPCH
B HCO6XOI[I/IMOCTI/I peoprann3anuu 1 IMpUEMIIECMOCTH YCJIOBI/Iﬁ peoprann3anuu. Cosert
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8.5.

9.1

9.2.

9.3.

9.4.

9.5.

9.6.

JUPEKTOPOB IIPU PACCMOTPEHUH BOIPOCAa O JOIMYCTUMOCTH PEOpPraHU3alu JI0Jn

OLCHUBATh YCJIOBHA PECOPraHu3ali Ha COOTBCTCTBHC HMX HHTEPECaAM aKIHOHCPOB, B TGO

YUCJIE AKLUOHEPOB, BIAJCIOIUX HE3HAYUTEIbHBIMM IIAKETAMU aKLIMK, a TakKkKe
ONpeNeNATh  CIPaBEUIMBOCTh  KOA(PGUIMEHTOB  KOHBEPTAlMM B  pe3yibTare
peopraHu3anuu.

Jns  omnpeneneHuss  COOTHOLIEHUs  KOHBEpPTALlMM  aKUUMW  IPU  PEOpraHU3aLUU
pPEKOMEHAYETCSl IIPUBJIEKaTh HE3aBUCUMOIO OLieHIMKa. K oleHke mpu peopraHu3anuu
PEKOMEHYETCsl JOIYCKaTb TOJIBKO TEX OLEHIIMKOB, KOTOPbIE HMMEIOT IPU3HAHHYIO
PBIHKOM XOPOILYIO JIEJIOBYIO PEMyTalMi0 M OMBIT OLIEHKM B COOTBETCTBYIOLICH cdepe.
OneHky B OTHOUIEHMHM KaKJIOr0 M3 IOPUAMYECKMX JIMI, YYacTBYIOIIMX B OJHOMU
peopraHu3aliy, PpeKOMEHIyeTCsl IIPOBOANUTD OJHUM U TE€M K€ OLCHIIMKOM (B TOM YHCIe
s obecredyeHusl TOro, yTOOBl NMPHU OLIEHKE B CPAaBHUMBIX CHUTYalUAX HPUMEHSUIUCH

OAMHAKOBBIC ITIOJX0JbI U IlOHYIJ_IeHI/IH).

I'/TABA IX. OTBETCTBEHHOCTbD JOJKHOCTHBIX JIML BAHKA

baHk aKTHBHO HCHOJB3YeT HpPaBO OOpamaTbcs B CyH € TPeOOBAHHUSMHU O BO3MEIIECHUH
y6LITKOB YJICHAMHU COBCTa IIPIpeKTOpOB, I/ICHOHHI/ITCJIBHOFO opraHa 1 UHBIX JOJIZKHOCTHBIX
JINI banka HC€ TOJIBKO 4JIsd TOTIO, qTO6BI BO3MECTUTHh ITIOHCCCHHLIC UM HOTCpI/I, HO TAaKXC U
L TOTO, qTO6BI CTI/IMy.]'II/IpOBaTL yKa3aHHLIX JINL HCIIOJIHATHL CBOHU O6H33.HHOCTI/I
HaJIJIeKAIMM 00pa3oM U coOIr0IaTh MHTepeChl baHka.

JIroOble 3aMHTEpECOBAHHBIC JIMIIA, BKJIOYAsl YICHOB OPraHOB ymnpaBjicHus baHka U ero
aKI[MOHEPOB, JOJDKHBI UMETh B BHJYy, YTO YIIpaBJIcHHE BaHKOM MpencTaBisieT COOOM
CJIOKHBIM TIPOIIECC, COMPSDKEHHBIH C BO3MOYKHOCTBIO TOTO, YTO PEIICHHUS, MPHHSATHIC
OopraHamu yrpasjieHHus baHKOM B pe3ylibTaTe pa3yMHOTO U JJOOPOCOBECTHOTO UCIIOJTHECHUS
UX WICHAMH CBOUX O0SI3aHHOCTEH, OKKYTCS BCE KE HEBEPHBIMHU U TIOBJICKYT HETaTUBHBIC
nociieacTsus s banka.

[TockoJBKY OJIHUM M3 OCHOBaHUU OTBETCTBEHHOCTH JIOJDKHOCTHOTO Jviia baHka siBisiercs
€ro BHHA, TO MPHUBJICYCHNUE UX K OTBETCTBEHHOCTH 3aBHCHUT OT TOTO, ICHCTBOBAJIU JIU OHU
MIPU MCIIOJIHEHUH CBOUX OOSI3aHHOCTEH pa3yMHO U JJOOPOCOBECTHO, TO €CTh, MPOSIBHIIU JIA
OHH 3a00TIMBOCTH U OCMOTPHUTEIHHOCTh, KOTOPBIC CJICAYET OXKHIATh OT XOPOIIETro
PYKOBOAUTEINS, M MPHHSIM OHM BCE MEpPbl Ui HAJICKAIICTO HCIOTHCHUS CBOUX
00s13aHHOCTEH.

JomkHocTHOE Hilo baHka cuuTaroTCs ACUCTBYIONIMMH Pa3yMHO M OOPOCOBECTHO, €CIH
OHU JIMYHO HE 3aWHTEPECOBaHbl B IMPHHATHU KOHKPETHOTO PEIICHUS U BHUMATEIHHO
U3YUWIH BCHO MH(OPMAIIMIO, HEOOXOAMMYIO JJIsl MPHHATUS PEIICHUS; TPU STOM HHBIC
COIYTCTBYIOIIME OOCTOSATENICTBA JOJDKHBI CBHICTEIBCTBOBATH O TOM, 4YTO OHHU
JICHCTBOBAIM UCKIIIOYMTEIHHO B MHTEpecax baHka.

baHk mpuHMMaeT Mepbl K MPEKPAIICHUIO MOJTHOMOYUA OTBETCTBEHHBIX 3a MPUYUHCHHE
yOBITKOB bBaHKy ero MO/DKHOCTHBIX JIMI] M TPUBJICYCHHUIO MX K OTBETCTBEHHOCTH 3a
HAPYIICHHS CBOMX 0053aTeNILCTB mepen bankoM.

bank Oyzaer mpuiaraTh pa3yMHbIC YCHIIMS K TOMY, YTOOBI 32 CYET COOCTBEHHBIX CPEJICTB
OCYIIECTBIATh CTPAXOBaHUE OTBETCTBEHHOCTH CBOMX JOJDKHOCTHBIX JIMII, C TEM, YTOOBI B
cilyyae MPUYUHCHUS YOBITKOB BaHKy MM TpPEeThUM JUIAM UX JNEHCTBHSIMH 3THU YOBITKH
MOI'JIH OBITh BO3MEILIEHEI.
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9.8.

CtpaxoBaHue OTBETCTBEHHOCTH IIO3BOJSIET HE TOJIBKO TOBBICUTH 3(P(PEKTHUBHOL
IPaXKIAHCKO-TIPABOBOM OTBETCTBEHHOCTH, HO U MpHBJIEYb B cocTaB CoOBeTa JAUPEKTOPO Y
KOMIIETEHTHBIX ~CIELUAINUCTOB, KOTOpble, B MPOTUBHOM Clly4ae, OINAcCaluCh OBl
BO3MOKHOI'O IIPEbSBICHUS K HUM KPYIIHBIX HCKOB.

Jlji yCTaHOBJIEHHUSI pealbHOIO MEXaHM3Ma OTBETCTBEHHOCTH 4ieHOB CoBeTa IUPEKTOPOB,
wieHoB lcnonHurensHOro opraHa, baHk Bemer M XpaHWUT, HapALy C IIPOTOKOJIAMHY,
CTeHOrpamMMbl (BHICO W/WIIM ayJHO 3allMCH) 3aceIaHUil OPraHOB YIPABICHUS U KOHTPOIS
banka, oTpaxaromme  pe3yabTaTbl  TOJOCOBAHMS  KAXKIONO  COOTBETCTBYIOLIETO
JOJDKHOCTHOTO Jnia banka mo Bompocam moBecTku JHS. OcoOble MHEHUS TOJDKHOCTHBIX
i baHka SBIISIOTCSL 4acThIO MPOTOKOJIOB TAaKUX 3aCElaHU M B 00s3aTEIBLHOM MOpSIKE

MPUKIIAIBIBAIOTCS K HUM (B TOM YHCIIC TIPEOCTABIISIOTCS aKIiMoHepaM banka).
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