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1.1.

1.2.

1.3.

1.4.

I''TIABA |. OBHIME ITOJIOKEHU A

Hacrosmumii Kogekc kopropatusaoro ympasieHus (nanee - Komexc) OAO «Aiibin bank»

(manee — baHk) siBisieTCsl BHYTPEHHUM JO0KyMeHTOM banka. baHk B smie ero opraHos

YIPABJICHHUS U KOHTPOJIS, IPUJIaraeT MaKCUMAaJIbHbIE YCUITUS JUIsl COOJTIOICHUS TTOJI0KEHUM

Hacrosiiero Kopmekca. bank B cBoeM TroJ0BOM OTYETE pacKpbIiBaeT HH(OpPMAILUIO O

coOmrogeHny, 1100 0 He COOIIOAEHNH TOI0XKeHNH HacTosmero Kogekca.

KopnoparuBHoe ynpaBJ/jieHHe - MOHSATHE, OXBATHIBAIOIIEE CHUCTEMY B3aMMOOTHOIICHUU

MEXJly HCIOJHUTEIbHBIMU opraHamu banka, CoBETOM IUPEKTOPOB, AKIIMOHEPAMH H

JNPYTUMH 3aWHTEPECOBAHHBIMH CTOpPOHaMHU. [IpUMEHUTENBHO K OaHKOBCKOMY CEKTOPY

KOPIIOPAaTHUBHOE YIPABJICHUE O3HAYACT PACIpECIICHHE MOJHOMOYUM U OTBETCTBEHHOCTH,

To ecth T0o, kak CoBer aupekropoB u HMcnonuutenbubiii opran (IIpaBienue banka)

pykoBOIAT Ou3HecoM baHka, B TOM yucie KaKUM 00pa3oMm:

—  OMpEeNeNsoTCs CTparerus W 3afaud baHka, MyTH WX JOCTIDKEHHS W KOHTPOJIS 3a
JIOCTHIKEHHEM JTHX IICJIEH;

—  YCTaHaBJIMBAIOTCS II€JIEBBIC MTOKA3ATEIM YCTOMYMBOCTH K PUCKY/PUCK-ANTIETUTA,

—  OCYUIECTBJIIETCS ONIEPATUBHOE yIpaBieHHE OU3HECOM;

—  CO3JAIOTCA CTUMYJBl TPYAOBOW JEATEITHHOCTH, OOECIEYMBAIOIINE BBIMOJHEHUE
opraHaMu yIpaBJieHUs U COTpyaHUKamu baHka Bcex nelcTBHI, HEOOXOIUMBIX IS
JTOCTIOKCHHS CTPATETUIECKUX TIeNIel esTeTbHOCTH baHka;

—  Jocturaercsi 0OajaHC HMHTEpPECOB aKIMOHEpOoB baHKa, €ro KpeauTopoB, BKIIOYAs
BKJIATUUKOB, U CTaOUIIBbHOTO pa3Butus banka;

—  obecrieunBaeTcs cobmoieHre 3akoHoaTenbcTBa Kolpreizckoit PecmyOnmku, a Takxe
BHYTPEHHHUX JIOKYMEHTOB baHka.

—  BbICTpauBaeTcsa Ou3HeC M CTHIb NoBeneHuss banka ¢ ydeTroM 000CHOBaHHBIX
0XKMJIaHUM TOro, 4yTOo baHK JOKEH MpPOSBISATH OCMOTPUTENIBHOCTD, MOJJIECPKUBATH
YCTOMYHUBOCTH CBOETO ¢dbuHaHCOBOTO COCTOSIHUS, JEMOHCTPHUPOBATH
I0OpPOCOBECTHOCTh, COOMIOAaTh TpeOoBaHUs 3aKoHOJAaTeNbCcTBa  KbIprei3ckoit
PecryOnukm.

KoprnioparuBHoe ynpasnenue B baHke 0CHOBaHO Ha NMPUHLMIIE YCTOMYMBOIO MOBBILIECHUS

CTOMMOCTH aKI[MOHEPHOI'O KamuTajaa B JOJITOCPOYHOM MEpPCIEKTHBE, HO ¢ 00A3aTeNbHBIM

Y4E€TOM 3aKOHHBIX IIPaB U UHTEPECOB €ro BKJIATUMKOB. [IpHHLIMN yCTOMYMBOrO pa3BUTHUSA

banke monapazymeBaeTr HEOOXOOMMOCTh YUUTHIBATH B TMPUHSATHUH pPEIIEHUH Kak

(uHaHCOBBIE, TaK U COIMAIIbHBIE M JKOJIOTMYECKHE AacleKThl nesTenbHOCTH banka, a

TaK)K€ OLEHUBATh MOCIEACTBUS TAKUX PELICHUM 1Sl IOJIOKEHUS BKJIaJUMKOB baHKa.

Hopwms! Hactosimero Koaekca 6a3upyroTcst Ha MPUHIUIIAX KOPHIOPATUBHOTO YIIPABJICHHUS,

paspaboTtanHbix Opranuzanueil SKOHOMUYECKoro coTpyaaudectsa u pa3sutus (OOCP) u

pexomeHaanusx bazenbckoro koMuTeTa MO OaHKOBCKOMY HAI30py, a TakKXke Ha

TpeboBaHUAX 3aKOHOAaTeIbCTBA Kbiproizckoii PecryOnuku.

T'JIABA I1. CO3IAHUE YCJOBHUI 1JI51 DOP®EKTUBHOM PEATU3ALIIHN

AKIIMOHEPAMM UX IPAB Y COJIEVICTBUE 3AIIIUTE IMPAB AKIITMOHEPOB



2.1.

2.2.

OOmectBo sBnsieTcs baHkoMmM, M B 3TOM CBSI3M, 3aKOHOJATEIHCTBOM KBIPTBI3CKOM
PecniyOnuku ycTaHOBIIEH psiJi TPABOBBIX HOPM, BHOCSIIIIUX CYIECTBEHHBIE KOPPEKTUPOBKU
B IIPOLIECCHI KOPIIOPATUBHOIO yIIpaBjieHMsl baHka, KII04eBbIMU U3 KOTOPBIX SBJISIOTCS:

— mnomutuka HanmonameHoro  Oanka  Keipreisckoit  PecnmyOmukm — (mamee  —
HanponaneHelii 0aHK) OCYIIECTBISATH CBOM HAJI30PHO-KOHTPOJIbHBIE (DYHKIHMU B
OTHOIIEHNH OaHKOB C TMO3HMIMHU TNPEBATUPOBAHHUS MHTEPECOB MX BKIATUYUKOB Hal
MHTEpPECaMHU aKIMOHEPOB OaHKa;

— mnpaBo HammonampHoro ©OaHka OTCTpaHSATh OT ympaBieHuss baHkoMm  ero
WcnonHuTenbHbI Oprad, WIM BBOJUTb CYLIECTBEHHbIE OIPAaHUYEHHS B €ro
JESITEIbHOCTH B MOPSJIKE U 110 OCHOBAHUAM, COJEP)KALIUMCS B 3aKOHOJIATEIIbCTBE
Keipreizckoit Pecryonuku;

— npaBo HauuonaneHoro 0anka orctpansaTh CoBeT AupekTopoB baHka oT yrpaBieHUs
bankom, mu6o TpeboBarh oT CoBeTa IUPEKTOPOB NPUHSATHUS OINpPEAETCHHBIX
pelIeHN, B TOpPSAKE U IO OCHOBAHMSM, COJIEPXKAIIMMCS B 3aKOHOJIATEIIbCTBE
Keipreizckoit Pecrybnuku;

—  npaBo HanmonanpHOro 6aHKa Ha3HA4YaTh BPEMEHHBIX pyKoBoauTenel banka (B3aMmeH
OTCTPaHEHHbIX) C MpHJaHUEM MM (QYHKIUH U MOJHOMOYHMI OpraHOB YIpaBJICHUS
bankom, 0e3 kakux-mub0 00s3aTENbCTB MO COOIIOACHUIO MHTEPECOB aKIIMOHEPOB
banka;

—  00s3aHHOCTH MOTEHIUAJIBHBIX U JEMCTBUTEIBHBIX aKI[MOHEpOB baHka packpbIBaTh 0
cebe nHpopMaIHIO, a B CIy4asiX YCTAHOBJIEHHBIX 3aKOHOAATENHCTBOM KBIprbI3cKoii
PecniyOnuku cormnacoBbiBaTh B YBEJAOMUTEIBHOM WM Pa3pEUIMTEILHOM MOPSIKE
CBOU JICHCTBUS 10 IPHOOPETEHHIO (OTUYXKIeHNI0) akiuii banka;

—  TpebGoBaHHUA MO 00s3aTETLHOMY COTJIACOBAHUIO JTOJDKHOCTHBIX JUI baHka, BKIto4as
yineHoB CoBeTa nupekTopoB U McniomHuTensHOro oprana banka.

YuuteiBas BBIICH3JIOKEHHOE, akUMOHEpbl banka, ero CoBeT AUPEKTOPOB H

HUcnonHuTenbHBIA  OpraH,  OCYIIECTBIAIOT  yopaBiieHHME baHkoM ¢ ydeToMm

BBIIICTIPUBEICHHBIX KIIFOUYEBBIX HOPM, TO €CTh MpPH MPUHATUU JIOOBIX pPELIEHUM 10

ynpaBieHUI0 baHKOM, UCXOAST, IPEK/E BCETro, U3 MHTEPECOB BKIATUMKOB baHka, akTUBHO

B3auUMOJIeHCTBYs ¢ HamuoHanpHbIM OaHKOM M OOIIECTBEHHOCTHIO IO BCEM AacleKTam

packpbITusi HMHQOpPMAlMM O TPAKTUKE KOPIOPATUBHOTO YIIPABJICHHS pealu3yeMoit

bankowm.

A. Perucrpanusi npaB cOOCTBEHHOCTH HA AKIIMM U MHbIE LIEHHbIE O0yMaru, BbIIylIeHHbIe
BankoMm

2.3.

2.4,

CoBeT 1upeKTOPOB OTBETCTBEHEH 3a 00ECIeYeHHE HAIeKHbIX, YIOOHBIX, CIIPaBEeUIMBBIX U
He JOPOTuX JJIsl UX BJaJelIbleB, COCOO0B yyeTa MpaB Ha LIEHHbIE Oymaru, BhIIYILEHHbIE
bankom. JT10 nocturaercss myreM Hazazopa co cropoHsl CoBeTa IUPEKTOPOB HaJ
NESATENIBHOCTBIO  HE3aBUCUMOTrO  peectponepxkarens banka. [loroBop banka ¢
peecTpoaepKaTeaeM IMpeAyCMaTpUBaeT OTBETCTBEHHOCTh IOCIEAHEro mnepex bankom n
BJIQJIeNIblIeM LIEHHBIX OyMar, 3a HeHajuiexalnlee oOecledeHne perucTpanuu Ipas
COOCTBEHHOCTH Ha lLieHHbIe Oymaru banka.

Brnanenbupl 1eHHBIX Oymar BBINYIIEHHBIX BaHKOM, OTBETCTBEHHBI 3a OTpaK€HHE H
NoJIIep KaHue aKTyalbHbIX CBEACHUN 0 cebe B peecTpe BiaJelnblieB IeHHbIX Oymar banka



2.5.

U CaMOCTOSITEIbHO HECYT PHUCKH, CBSI3aHHBIE C HEJIOCTOBEPHOM WM HEMOJHOU
uHpopmanueii o cebe B peecTpe BlaIeNblieB IEHHbIX Oymar baHka.

[loTeHnmanpHbie ¥ JCUCTBUTEIBbHBIC aKIHOHEphl baHka packpblBaloT 0 cede
uHpOpMAIMIO, a B CIydasX YCTAHOBJICHHBIX 3aKOHOJATEIILCTBOM COTJIACOBHIBAIOT B
YBEIOMHUTEIBHOM WM DPa3peIIUTeIbHOM TOPSIKE CBOM JIEHCTBHA 1O NPUOOPETEHHUIO
(otuyxnenuto) akiuii banka ¢ HanmonanbHbeIM OaHKOM.

b. PaBHOe OTHOLIEHHME KO BceM akuuoHepam banka

2.6.

CoBeT TUPEKTOPOB MPHIIATAET BCE YCHIIUS 711 0OECIIEYeHHSI PaBHOTO OTHOIICHUS KO BCEM
akuuoHepaM baHka co cBOel CTOpDOHBI, HECET OTBETCTBEHHOCTh 3a oOecnedeHue
AQHAJIOTUYHOTO OTHOIIEHUS K aKIMOHEepaMm co cToponbl VcnonHuTenbHoro oprana banka,
HHPOPMHUPYET KOHTPOJMPYIOMIETO akiuoHepa baHka 0 HEOOXOIMMOCTH oOecreueHus
pPaBHOTO OTHOIIEHHUs K akiuoHepam baHka, BHE 3aBUCHMOCTH OT KOJIAYECTBA AaKIUK

IMpHUHAJIC)KAIUX KAKIAOMY U3 HUX.

B. Co3bIB 1 NOAT0TOBKA K NpoBeaeHnio O01iero codpanus akiiHoHepoB

2.7.

CoBeT NUPEKTOPOB OTBETCTBEHEH 3a MPUMEHEHHE TaKoW mpoleaypsl co3biBa OOIero

coOpaHus aKIMOHEPOB U TAKUX MPOIIEAYP MO MOATOTOBKE K €r0 MIPOBEICHUIO, KOTOPBIE ObI

obecreunBaId aKIMOHEPAM BO3MOXKHOCTh HaJJIeKAIUM 00pa30M MOJrOTOBUTHCS K HEMY.

Takne npouexypsl 3aKpeIUISIFOTCS BO BHYTPEHHHUX JIOKYMEHTax baHka M BKIIFOYAKOT, HO HE

OTPAaHUYUBAIOTCS CIICTYIOITUM:

— BO3MOXHOCTH aKHI/IOHepOB BaHKa 3HAKOMUTHCA CO CIIMCKOM JIHNI, MMCIOIINX npaBo
Ha y4acTHe B TAKOM COOpaHUU Yepe3 KOPIopaTUBHOTO cekperapst banka,;

—  TIPO3pavyHOE PaCCMOTPEHHUE MPEITI0KEHUN BCEX aKIITMOHEPOB OTHOCUTEILHO BOIPOCOB
MOBECTKH [IHA W TPEIOKCHHA 10 KaHAWAAaTypaM B BBIOOpHBIE opraHbl banka,
MMOJJAHHBIX B COOTBETCTBHM C TPEOOBAHMSIMHU 3aKOHOJATEIbCTBA M BHYTPEHHHX
TIOKyMeHTOB baHka;

—  YBEIOMJICHHE AaKIIMOHEpPOB O TMPOBEJACHUU COOpaHUs C TIPEIOCTaBIICHUEM
JOCTAaTOYHOM WH(OpPMAaILMU, TMO3BOJISIONICH WM NPHUHATH PEIIeHHEe 00 yJacTHH B
cobpanuu, O crHoco0e TakKoro ydacTus (JUYHOE TPUCYTCTBHE WM BbIJaua
JTOBEPEHHOCTH), a Takke OBbITh NPOUH(POPMUPOBAHHBIM O CHOCOOE TOJYUYCHHS
JOCTyIa K MaTrepuajaM 1o BOIpOcaM MOBECTKH JIHs coOpanus U o nosunuu CoBera
JUPEKTOPOB U KAXKJIOTO M3 €T0 YICHOB TI0 BOIIPOCAM MOBECTKHU JHS COOpaHUS;

—  HUCIOJIb30BaHUE AIEKTPOHHOU (HopMBI cooOIieHus o npoBeaeHun OOmero coopanus
B Ka4eCTBE JOMOJHUTEIBHOTO CIOCO0a OIMOBEIICHHUS M PACCHUIKM MaTepHalioB, a
TaK)Ke pa3MeIlleHUs] UX B CBOOOTHOM JIOCTyIe Ha UHTepHeT-caiite baHka,

—  YCTaHOBIIEHHE MECTa U BPEMEHHU MPOBEICHUS cOOpaHus yaoOHOTO AJisi aKIIMOHEPOB,
1 00ecTeynBaIOIEro UM peallbHyI0 1 HEOOPEMEHUTEIbHYI0 BO3MOKHOCTD IPUHSTH B
HEM y4dacTHe.

I'. lIpoBenenune O0mero coopaHus aKMOHEPOB

2.8.

Permament O6H.lel"0 CO6paHI/I$I AKIIMOHCPOB, pa3pa6aTHBaeT05{ CoBeToM JAUPCKTOPOB U

npeaycMarpuBacT, HO HC OTPAHUYIUBACTCA CIICAYIOIINUM!

- BBIICJICHUEC PA3YMHOI'0 W JOCTATOYHOTO BPCMCHU MJISI OOKJIAAOB II0 BOIIpOCaAM
MOBECTKU OHA, BPCMCHU I OGCY)K,ZLGHI/IH 9THUX BOIIPOCOB, 4@ TAKXKC BO3MOXKHOCTH



2.9.

2.10.

BBICKA3aThCs TIOOOMY U3 aKIIMOHEPOB, MOKEIABIIIEMY 3TO CACTATh;

—  BO3MOYKHOCTH JJI aKIMOHEPOB 3aJaTh U MOJIYYUTh OTBETHI Ha BCE CBOU BOIPOCHI
HETMOCPEACTBEHHO HAa COOpaHUM, a €CJIM CJIOKHOCTh BOIIPOCA HE MO3BOJISIET OTBETUTh
Ha HEro He3aMeIJUTEeNbHO, TO JUIO (IHIla), KOTOPBIM OHU 3aJlaHbl, B KpaT4yaiiime
CpPOKH TIOCIIE OKOHYaHHS OOIIero coOpaHus Iar0T Ha HEro NHCHbMECHHBIH OTBET
COOTBETCTBYIOIIEMY aKIIHOHEPY;

[Tpoueaypst mpoBeneHust O0mero cobpanus akimonepos banka mpemxycmaTpuBaroT, HO HE

OTPAaHUYUBAIOTCS CIICAYIOIIUM:

—  TPeNOCTaBJIEHHE JIOCTATOYHOTO KOJWYECTBA BPEMEHM Ha PETUCTPAIUI0 BCEX
aKLMOHEPOB, IKEJAIOIIUX TPUHATH YydacTUe B OOImIEM CcOOpaHuMH, a TaKkKe
BO3MOYHOCTh IPOJIOJKEHHUS PETUCTPALMU TIOCIIC Hadaa COOpaHUsS C TeM, YTOOBI
aKIIMOHEpPhl HMEJIM TPaBO y4acTBOBaTh B MPHUHATUM PEIICHUM TIO0 BOIPOCaM,
MOCTaBJIEHHBIM Ha TOJIOCOBAHUE MOCJIE UX PETUCTPALIIH.

—  00s3aTeNbHOCTh TMPHUCYTCTBHS Ha coOpanuu wieHoB CoBeTa JTUPEKTOPOB,
UcnonuutensHOro oprana, aynuropa baHka, a Taxke MpPHUCYTCTBHE KaHIWIATOB B
BBIOOPHBIE OpPraHbl;

—  BO3MOJKHOCTh BKJIFOUCHHS TPEICTABUTENIEH aKIMOHEPOB B CIIMCOK KaHIUIATOB B
COCTaB CYETHOM KOMHUCCUHU baHKka HEMOCPEACTBEHHO HA COOpaHUH;

—  BO3MOJKHOCTH NMPOBEIEHUS BUICOCHEMKH Tpoliecca coOpaHHUs cO CTOpoHBI baHka B
LETISX COJICHCTBHSI COCTABIICHUIO TIPOTOKOJIA COOpaHNS;

—  TIOJIBEJICHHWE UTOTOB TOJOCOBAHMS U OTJameHne GopMYyITUPOBOK MPUHATHIX PEIICHUN
710 3aBepLIEHUS] COOpaHUSL.

[Tponieaypsl ronocoBanus B xoae mpoBeaeHus OOmero coOpaHusi akiuoHepoB banka

MpeycCMaTpUBaIOT, HO HE OTPAHUYUBAIOTCS CIETYIOIIUM:

— T[PUHIUI OLEHKH OoJIeTeHEeH [UIsl TOJOCOBAHMS: «HE MOXET ObITh MpHU3HAH
HEJeMCTBUTEIBHBIM OIOJIJIETEHb, U3 KOTOPOIO OJTHO3HAYHO CJIEAYET BOJICU3bSIBICHUE
KOHKPETHOTO aKIIMOHEpa M0 KOHKPETHOMY BOTIPOCY MOBECTKH ISl COOpaHUsI»;

—  TOJIOCOBAaHHE MO MPOIEYPHBIM BONPOCAM MOBECTKU AHS COOpaHUs B MOPSAKE U Ha
MIPUHIIMIIAX, AHAJIOTHYHBIX TOJIOCOBAHUSAM IO BOIIPOCAM MOBECTKH JIHS COOpaHUS;

—  BO3MOXKHOCTbH yJOBJIETBOPEHUSI TPEOOBAHUS TOJIOCYIOLIETO aKIMOHEPA CHSTH KOIHUIO
C 3aI0JIHEHHOTO UM OIOJIJIETeHS U 3aBEPKH TAaKOW KOMUU — CUYETHOM KoMHccHen
banka.

. PackpsiTie nHpopmManun aknmuonepam banka

2.11.

CoBer JUPEKTOPOB OTBETCTBEHEH 3a oOOecledeHre aKIHMOHEPOB AaKTyalbHOW U

cymecTBeHHOH wuHpopmanueii o baHke, He OrpaHMYHMBAsCH TPENOCTaBICHHEM

MH(OPMAIMU TOJIBKO MO 3apocaM aKIIHOHEPOB, YTO JOCTHTAeTCs Yyepe3 3aKperuieHHe BO

BHYTPEHHUX JJOKyMeHTax banka:

—  mepedHs HHGOPMALKH, NTOAIekKaIel paCKPBITHIO NEpe]] aKIIMOHEPaMHU;

—  NEepUOJUYHOCTHU PACKPBITHS U COCOOOB PACKPBITUS TaKOM MH(pOpMaIHu;

—  CcOTpyIHUKOB baHka, OTBETCTBEHHBIX 3a TMOJrOTOBKY M pAacKpbITHE TaKoH
uHpOpMalnH;

—  Mep OTBETCTBEHHOCTH TaKUX JIUI[ 3a HapYIIEHUE MU TOJHOTHI, CBOEBPEMEHHOCTH U
nyTeil pacKpbITHA TaKOW HH(POPMAIIHH.



2.12. OO0s3aTenbHBIM CIIOCOOOM PACKPBITUA TakoW HH(POPMALUU SBISETCS WHTEPHET-CANT
banka.

2.13. CoBeT muUpEKTOPOB OTBETCTBEHEH 3a HAJJICKAIIYI0 MOATOTOBKY MaTepuanoB k OOmemy
coOpanuto akiuoHepoB baHka M He BIpaBe, NMEPeKIaAbIBaTh TaKyl0 OOS3aHHOCTh Ha
Wcnonuurtensusiil oprad banka. CoBeT TUPEKTOPOB OTBETCTBEHEH 3a PACKPBITHE TaKOMN
uHpopMaMK croco0amu, MpUEMIIEMBIMU JJIs1 OOJBIIMHCTBA aKIMOHEpPOoB baHka, B ToM
qrcie, HO, He OTPaHMYMBAsCh, pa3MEIICHHEM TakoW HH(OpManmuu Ha WHTEPHET-cailTe
banxa.

2.14. CoBeT IUPEKTOPOB OTBETCTBEHEH 3a CBOEBPEMEHHOEC HWH(POPMHUPOBAHUE AKIIMOHEPOB
banka o mpoekTtax peleHuil o Bonpocam mnoBecTku AHs OO01iero coOpaHus akiiMOHEPOB,
PEKOMEHYEeMBIX WM. OTO JOCTUTAETCs 3a CYET IMPEJOCTaBJICHUS TakoW HH(GOpMAIu
KaKJIOMY aKI[MOHEPY IIPU €ro PErucTpalyu Ui y4acTusl B COOpaHUU.

2.15. CoBeTr AUPEKTOPOB OTBETCTBEHEH 3a CBOCBpPEMEHHOE WH(MOPMHPOBAHHE AKIIMOHEPOB 00
UTOTax:

—  TPOBEAEHHBIX OOUIMX COOpaHUI aKIIMOHEPOB;

—  mpoBeneHHbIX 3acenanuit CoBera nupektopoB u McnonHutensHoro oprana banka, 3a
UCKJIIOYEHHEM CIy4aeB, KOTJa pacKpbiBaemas MH(OpMAaIMs OTHECEHA BHYTPEHHHUM
JOKYMEHTOM baHKa K €ero KOMMEpUYECKOW TalHe.

2.16. Croco6 wuH(pOpMHUpOBaHUS JOJKEH OBITH TpUEMIIEM sl OOJBITMHCTBA AKIMOHEPOB
banka, B TOM uncie, He OrpaHUYMBAsCh, pa3MeIlleHuEM Takoi MHGOpMaluu HAa HHTEPHET-

cante banka.

E. YcTaHoBi/IeHHe PO3PaYyHOro W MOHATHOT0 MEXaHHU3Ma olpe/eIeHUsl pa3Mepa TUBUIEH/I0B Ha
akuuu baHka u mopsigka UX BHIILIATHI
2.17. CoBeT IUpEeKTOPOB pa3padaThiBacT U YTBEPKAACT TUBUJICHIHYIO MOJUTUKY baHka B BUIe

BHYTPEHHETro JOKyMeHTa banka. Takol JOKyMEHT mOpemycMaTpuBaeT, HO HE

OTPaHUYMBAETCS CJIETYIOLIUM:

—  cooOuieHre 0 TOM, YTO HAJIWYUE YUCTOM MpuUOBLUIM y baHka mo uToram OT4ETHOTO
rojia, CBUJIETEILCTBYET JHUIIb O BO3MOKHOCTH HAmpaBieHUs €€ 4acTU Ha BBIILIATY
JUBUICHJIOB, HO HE JAaET B 3TOM MOJHYIO YBEPEHHOCTH;

—  He0OXOJMMOCTH yueTa IUIaHupYyeMbIX baHKOM MHBECTHULIMN WIIM KallUTaJIOBIOXKEHUN
B TMOCJIEAYIOUIME TEpUOAbl MpHU BbIpaboTKe mpemnoxenuit OOmeMy coOpaHUio
aKIMOHEPOB MO BBIIJIATE JWBUICHAOB M UX pa3Mepy, a Takxke ydyera TpeOOoBaHUMU
HanmonansHoro 60aHka 1o 1aHHOMY BOIIPOCY;

—  00s3aTenbHOCT, 0OOCHOBAaHMSI PEKOMEHAYEMOTro pa3Mepa JAMBHACHIOB Ha OCHOBE
aHaJIM3a MPOTHO3HBIX JIEHEKHBIX MOTOKOB baHka Ha npeacTosme nepruosl;

—  TMOPSAOK BBIIUIATHl AWBHJICHIOB, CIIOCOOCTBYIOIIMI peann3aluy IpaBa aKIMOHEPOB
Ha HMX TOJIyY€HUE, C OJHOBPEMEHHBIM BBHITIOJTHEHHEM BCEX MPYIEHIIUAIbHBIX
HOPMAaTHBOB, YCTaHOBJICHHBIX HallmoHampsHBIM OaHKOM;

— obOs3arenbctBo banka He  gmomyckaTh  YXYAIIGHWsS — JUBHUICHAHBIX  IpaB
CYILIECTBYIOIIUX AKIMOHEPOB baHKa Mpu COBEPLUIEHWHU KOPHOPATUBHBIX JEHCTBUA,
BKJIIOUAsl Pa3MbBITUS JOJEH CYIIECTBYIOIIUX aKIIMOHEPOB 0O€3 MpPEeaOCTaBIECHUS UM
MpaBa MPEeuMYIIECTBEHHOTO MPUOOPETEHNsI BHOBb BBITyCKAaeMBbIX akiuil baHka,

- 00513aTEILHOCTD PACKPBITHA JUBUACHIHON NOIUTHKM baHka Ha ero HHTCpHeT-Caf/'ITC.



K. CopelicTBre akHOHepaM B BOCCTAHOBJICHUHM MX HAPYLICHHBIX IPaB

2.18.

2.19.

2.20.

3.1.

3.2.

Axmmonep banka nomkeH mpuiaraTb Bce BO3MOXKHBIE YCHIIUS, 4TOOBI MH(OPMHUPOBATH
Coser nupexTopoB 000 BCEX HApYIICHUSX €ro MpaB Kak akmuoHepa banka, a Coser
JMPEKTOPOB CO3/IaET BCE HEOOXOAMMBIE YCIOBUS I CBOEBPEMEHHOTO M BCECTOPOHHETO
paccMOTpeHHUs] Takol WHGPOpPMAIMK, C IEeIbI0 OKa3aHUS BCECTOPOHHEW IOMOIIU
aKIMOHEPY B BOCCTAHOBJICHUU €r0 HAPYIIECHHBIX IIPaB.

B ciyuae, ecnu akiponep banka uHUIMMpyeT cyneOHOe pa3dUpaTenbcTBO MO BOIPOCAM
HapylIeHHsT €ro TpaB Kak aknuoHepa banka mpotuB camoro banka B Juie ero
JOJIKHOCTHBIX JIHII, TUOO B CyJAcOHOM MOPSIKEe OCIIApPUBACT PEIICHHUS, PUHAThIC baHKOM,
To COBET AUPEKTOPOB TpPHIATaeT pa3yMHBbIE YCHIHUS MO HU3YyYCHHIO OOOCHOBAHHOCTH
MMPCABABIACMBIX HpeTeH3PII>i CO CTOPOHLBI aKIMMOHEPA U MPUHUMACT MCPBI JJId CKOpefIHIGFO
YpEryJupoBaHus BO3HUKIINX PA3HOIJIACUH.

CoBeT AUPEKTOPOB CO3JaET BCE HEOOXOAMMBIC YCIOBHS IS TOJTYy4YEHUsT «0OpaTHOMU
CBSI3M» OT aKIMOHepoB baHka, paccMoTpeHHMs MX OOpallleHWd M NPUHATHS MEp B LENAX
MPEAOTBPALLEHNS BEPOATHBIX HAPYILIEHWM IPAaB aKIMOHEpPOB, CO CTOPOHBI baHKa M €ro

JOJIXKHOCTHBIX JIMII.

I'JIABA 111. COBET JUPEKTOPOB FAHKA

CoBer aupekTopoB banHka HeceT MepCOHANBHYIO OTBETCTBEHHOCTh 3a BaHK B IIeOM,
BKJIIOYasi YTBEP)KJIEHUE M KOHTPOJb 3a pealin3allliedl CTpaTeruuyeckux IieJieil, cTpareruu
YIOpaBJICHUS PHUCKaMH, KOPIIOPATHBHOTO YIIPABJIEHUS W KOPIMOPATHBHBIX IIEHHOCTEH.

Taxxe CoBeT AMPEKTOPOB OTBEUYAET 3a OCYIIECTBICHHWE KOHTPOJSI 3a ACATEIbHOCTBHIO

HcnonauTensHOTO Oprasa.

CoBeT OHUPEKTOPOB B paMKax BBIIICYKa3aHHOW OTBETCTBEHHOCTH, JOJDKEH AaKTHUBHO

WCII0JIb30BAaTh CBOM MOJTHOMOUUS I PELIEHUs] BCErO Kpyra BOIPOCOB HAIPaBJICHHBIX Ha:

—  BBIpabOTKy, yIBepXkAeHUE cTpaTeruu OusHeca banka u ynpaBieHue puckamu,

—  COBEpILIEHCTBOBAaHME OpraHM3allMOHHOW  CTpyKTypbl banka U  BHeapeHue
3¢ (GeKTUBHOTO KOPHOPATUBHOTO YIIPABJICHHUS;

—  obecrieuenue puHAHCOBOM ycToiunBOoCcTH baHka;

—  OopraHu3zanug aJeKBaTHOW CHCTEMbl BHYTPEHHEr0 KOHTpoJia baHka;

—  ocyulectBiieHHe 3(PPEKTUBHOTO KOHTPOJS M MPOBEICHHE IMPOBEPOK JEATEIBHOCTU
HcnonHuTenbHOrO opraHa U JOJDKHOCTHBIX JUI baHka, mpUHATHE MEp MO0 UTOram
yKa3aHHBIX ITPOBEPOK;

—  YTBEpXKICHHE PYKOBOAUTEICH M COTPYAHHMKOB CIYyXO BHYTPEHHETO ayauTa, PUCK-
MEHEPKMEHTAa U KOMILIA€HC KOHTPOJIS, OMPEIeIeHHEe YCIOBUH OIUIaThl UX TPYZA.

Jliig BeIONTHEHUS cBOoUX 00s13aHHOCTEH COBET TUPEKTOPOB JOJDKEH:

—  BBIHOCUTH 3/paBble U OOBEKTUBHBIE CYXKACHHS, HMEThb U THOJACPKUBATH
HEOOXOUMBIM ypOBEHb KBaTU(UKAIMKU M TMPOSBISATH KOMIETEHTHOCTh KakK B
KOJUJIEKTUBHOM, TaK U B MHIUBUAYaJIIbHOM ILIAHE;

— cremoBaTh Jy4dymuM obOpasuaM 3(pPeKTHBHOTO KOPHOPATHBHOTO YIpPaBICHUS MpU
OCYILIECTBIICHUHN COOCTBEHHOM AesTenbHOCTH Kak CoBeTa TUPEKTOPOB;

—  ONMpaTbCsl HAa KOMIIETEHTHbIC, HAJCKHBbIE M HE3aBHUCHUMBIE CHUCTEMbl BHYTPEHHETO
KOHTpOJISI M YOPABJICHUS PUCKAMHU, 3a JEATEIbHOCTBIO KOTOPBIX OH JIOJDKEH
OCYIIECTBISATH dPPEKTUBHBIN KOHTPOITb.



3.3. UYnenst CoBera AMPEKTOPOB JOJDKHBI  BBINOJNHATH  «OOS3aHHOCTH  COONIONATH
OCTOPOKHOCTh B JICMCTBUSAX» U «OOSI3aHHOCTH OBITH JOSIBHBIMIY K baHky. Brimonnenue
3TUX TpeOOBaHMI IpeanoaraeT akTuBHOE yuacTue B Jienax banka, ocBe1OMIEHHOCTb 000
BCEX 3HAYUTENbHBIX H3MEHECHUSAX B OM3Hece baHka u ee OKpyKarolieM JIeJIOBOM KIMMaTe,
3alIMUTY MHTEpEeCcOB baHka.

3. Unenbr CoBera aupexkropoB baHka 1elcTBYIOT 100pOCOBECTHO W Pa3yMHO B HAMJIYYIINX
uHTepecax baHka, ero akuMoHepoB U BKJIAJYUKOB, HA OCHOBE NOJHOH MH(OPMHPOBAHHOCTH, €
JOJIZKHOH CTeNeHbI0 3200TIINBOCTH H OCMOTPUTE/ILHOCTH

3.4. Pazymnpie u nmobpocoBecTHbie neiicTBus wieHOB CoBeTa IUPEKTOPOB MPEANOIAraroT
WCTIOJTHEHUE MU CIICAYIOMUX (PUIyITHapHBIX 00s13aHHOCTEH :

—  JIeiicTBUE B IIpeJieNiax CBOMX MOJHOMOYUM ¢ cOOMI0ieHneM TpeOoBaHUil OaHKOBCKOIO
3akoHoarenscTBa Kbiproizckoi PecriyOnuku u Yerasa banka;

—  WCTOJB30BaHUE MPEJOCTABICHHBIX UM TIOJTHOMOYHMU B IIEJSX BBIOJHEHHS 33734 U
(GYHKIMM, UIs1 KOTOPBIX OHU U30paHbl;

—  TpUHATHE B3BEHICHHBIX PEIICHWH HAa OCHOBAaHWM COOCTBEHHOU KBanmu(uKauu u
OTBITa TIOCTE TPHHATHS BCEBO3MOXKHBIX YCWJIMH I TIOJMYYEHHUS JIOCTYITHOMN
WHGOpPMAIIMU B Pa3yMHBIE CPOKH;

—  cobmoneHne TpeOoBaHU M0 HEAOMYIIEHNIO KOH(PINKTa HHTEPECOB, CBOEBPEMEHHOE
YBEIOMJICHHE OPTaHOB yrpaBieHUs baHka 0 BOSHUKHOBEHUH KOH()JIMKTAa HHTEPECOB;

—  coOmroJieHre TPUHIMIIA PAaBEHCTBA B OTHOIIEHWH K aKIMOHEpaMm, HE OTAaBas
MPEANOYTEHUs HHTEPECAM OJJHUX aKLIHOHEPOB Mepe/l MHTEPECaMU APYIHX;

—  U3BEUICHUWE OpPraHoB YympaBieHuUs baHka 000 BCeX UW3BECTHBIX WHIMJCHTAX,
yrpokaronux GUHAHCOBOM CTaOMILHOCTH OaHKa.

— B cly4ae eciaM, o MHeHuto wieHa CoBeTa AUPEKTOpOB, NpuHUMaemble CoBETOM
JIUPEKTOPOB pELIeHUs HecyT B cebe yrpo3y (HUHAHCOBOM yCTOMUMBOCTH U
crabmipHOCTH baHka, mpaBaM M 3aKOHHBIM MHTEpecaM BKJIAJYMKOB M JPYruX
KpeauTopoB 00s13aH HHGOpMUPOBATh 00 3ToM HanmoHanbHbIN OaHK.

3.5. IIpaBo unenoB CoBeTa IUPEKTOPOB Ha UHPOPMALUIO O AEATEILHOCTH baHka 3aKpersieHo
BO BHYTPEHHUX JI0KyMeHTaX baHka B BHe HOpM, 0053aTeNbHBIX IJI UCIIOJIHEHHS, BCEMU
JOJDKHOCTHBIMU JIMIIAMU M COTPYIHUKaMU baHka, BKItoyasi CaHKIMM 33 COKPBITHE, MO0
3a He IpefocTaBiIeHue, TM00 HeHayIexallee mpeacrapieHue Takoi nHopmanuu. Coser
nupekTopoB baHka ycTaHaBIuMBaeT TpeOOBAHUS K COCTaBy M CpOKaM IpeJOCTaBICHUS
Takoi nH(popmaluy, a B ciiydae Heo0xoauMocTH 1000 wieH CoBera AUPEKTOPOB BIIpaBe
noTpeOoBaTh MPEAOCTABICHHS AONOIHUTEIbHOM MHPOPMALIMK, KOTJa Takas HHpOpMaLus
Heo0X0/AMMa /ISl IPUHSTHS B3BELIEHHOTO PELICHMS], IPU ITOM:

— Hamuuue B 3arpeboBaHHBIX  wieHoM  CoBera  JUPEKTOPOB  JOKYMEHTax
KOHOUAEHIIMaNbHOW HH(OpMAIMK, B TOM YHCJIE COCTaBIISIONIEH KOMMEpPYECKYIO
(OankoBCKyr0) TaliHy baHka, He mpensATCTBYyeT UX mpenocraBieHuto, a Yinen Coseta
JMPEKTOPOB, KOTOPOMY TPEAOCTaBIsAeTCS yKa3aHHas uHpopmanus, 00s3aH
COXpaHATh €€ KOH(PHJICHIIMAIbHOCTh, YTO OTPaXKaeTCsi BO BHYTPEHHHUX JTIOKyMEHTaX
banka;

— bank He JODKHO OTKa3bIBaThb B HpefocTaBieHMM uwieHam CoBeTa AUPEKTOPOB
uHboOpMallMM HAa TOM OCHOBaHMHU, YTO, IO MHeHHI0 baHka, 3amporieHHas



3.6.

3.7.

uHpopManKs HE UMEET OTHOLICHHs K MOBECTKE JTHS 3acCeJaHus WM KOMIIETCHIIUU
CoBera AUPEKTOPOB.

[lon KOH(IMKTOM HHTEPECOB MOHUMAETCS JI000€ MPOTUBOpPEUHE MEXIY HHTEpecaMu

banka n unena CoBeTra AMPEKTOPOB, B TOM YMCIE B CUIIY €r0 JEJIOBBIX, IPYKECKHUX,

CEeMEWHBIX U MHBIX CBs3ell W oTHOmEeHWHA. K BO3HMKHOBEHHIO KOH(IJIMKTAa MHTEPECOB, B

YaCTHOCTH, MOXET IPUBECTU 3aKJIIOUEHUE CIIETOK, B KOTOpbIX wieH CoBeTa TUPEKTOPOB

MpsIMO WJIM KOCBEHHO 3aMHTEPECOBaH, MPUOOpETeHHe aKUuil (J10J1ei) KOHKYPUPYIOUINX C

bankoM 1opuanyYecKuX JIMILL, a TAaKXKE 3aHATHE JODKHOCTEW B TAKMX IOPUIUYECKHUX JIMLAX,

1100 YyCTaHOBIJIEHUE C HUIMHU JOTOBOPHBIX OTHOIICHHH.

CoBeT AMpeKTOPOB MPUMEHSIET CIENYIOIINE MEPHI 110 MPEOJ0JICHNUIO HEFaTUBHOIO BIUSHUS

KOH(IMKTa UHTEPECOB B CBOCH JIEATEIHHOCTH, HO HE OTPAHUYMBACTCS] IMU:

—  IpeIBapUTENbHOE MHCBMEHHOE yBenomiieHue wieHa CoBeTa TUPEKTOPOB B ajpec
IIpencenarenss CoBeTa AUPEKTOPOB WM KOPIOPATUBHOIO cEKperaps O  (hakre
HaIW4uus KOH(IMKTa MHTEPECOB W/WIM €ro 3auHTEPECOBAHHOCTH, BKJIIOYast
OCHOBAHHUE UX BOBHUKHOBEHHS;

—  PacCMOTpEHHME Takoro yBenomJieHMss Ha 3acegaHun CoBera  JAUPEKTOPOB
OTHOCHUTEJIBHO BO3MOXHOCTH Y4YacTHsl B TOJIOCOBAHMHM COOTBETCTBYIOILErO YJIEHA
CoBera  AMpPEKTOpPOB MO  BOIpOCaM,  CBSI3aHHBIM  C  PAacKpbITOW UM
3aUHTEPECOBAHHOCTBIO.

DTO0 HOCTUraeTcs 3a CUET YCTAaHOBJIEHUSI COOTBETCTBYIOIIMX TpeboBaHuii Kk wieHam CoBeTa

JTUPEKTOPOB BO BHYTPEHHUX J0KyMeHTaX baHka.

CoBer mupektopoB baHka paelictByer B uHTepecax banka, M B LEIIX MPEOOJICHUS
BO3MOXXKHOCTH OKa3aHHUsl Kakoro-ianbo TMoCTOopoHHero BiusHus Ha uieHa CoeTa
JTUPEKTOPOB C IIENBIO0 CIPOBOIMPOBATH €T0 HA COBEPIICHHWE ACUCTBUS WU TPUHSATHE
pemeHuss B ymiepO yKa3aHHBIM HWHTEpecaMm, NPHMEHSET CICAYIOIUe Mephl, HO HE
OTPAaHUYUBACTCS UMH:

—  YCTaHOBJICHHE OTpaHUYCHUN WM 3ampeToB Ha mpuHsAthe wieHamu CoBera
JTUPEKTOPOB U UX OJM3KUMHU POJACTBEHHUKAMHU IOJAPKOB OT JIUI], 3AMHTEPECOBAHHBIX
B NPUHSATHU PEIICHUN, paBHO KaK W TOJIb30BaThCS KAKUMH-THOO WHBIMH MPSMBIMH
WJIM KOCBEHHBIMH BBITOJaMH, MIPEIOCTABICHHBIMU TAKUMH JIUIIAMH (32 UCKITIOY CHHEM
CUMBOJIMYECKUX 3HAKOB BHHMAHHS B COOTBETCTBHM C OOIICIPUHATHIMH IpaBUIaAMU
BEXKJIMBOCTH WJIM CYBEHHPOB IPU NPOBEICHUH O(QUIIHATILHBIX MEPOTIPUAITHH);

—  obOs3arenbHoe yBemomuieHue wieHa CoBera nupekTopoB B azapec Ilpencemarens
CoBeTa IUPEKTOPOB WIIM KOPIIOPATUBHOTO CEKPETapsi O HAJMYUM YCIOBHUH, KOTOpPbIE
MO3BOJISIIOT CUMTaTh JAaHHOTO wieHa CoBeTa AUPEKTOPOB HAXOMSIIUMCA TOM
JABIICHHUEM.

N. Knouesbie pyHKIHH, BbINOJHAeMbIe CoBeToM qupekTopoB banka

Ym()'ep.m'()euue U MOHRUMOPUHZ ooweil cmpamezuu ouszneca banka Cc yuemom ()(),7¢’()C[)()llllblx

wllll(lllC()(fblx unmepecos E(llll\"(l, I10()6’L’]).)I(‘€Illl()C”lll puckam u cnocoonocmu 9([)([)(’1\"11”6’”()

ynpaesjiiiams umu

3.8.

CoBeT IUPEKTOPOB OpraHu3yeT MU BeAeT paboTy Mo pa3paboTke U MEePHOIUIECKON
KOPPEKTHPOBKE CTpaTeruu pa3Butus (OusHec-mana) banka. Takas paboTa Bemercs UM B



3.9.

3.10.

TECHOM B3auMoJeicTBuM ¢ McnosHuTenbsHbIM opraHoM baHka, KOTOpPBIN IOJDKEH UMETh

YETKOE MPEACTABICHUE O MOCTABJIEHHBIX LEIAX pa3BUTHs baHka M CTOSIIUX B CBSI3U C

9TUM TIepell HUM 3ajJadax Mo WX JOCTHXKEHHWIO. B pamkax peanu3anu 3TOoW (yHKIHH

CoBeT TUPEKTOPOB:

—  YCTaHaBJIUBAa€T OCHOBHBIE OPHUEHTUPHI JEATENILHOCTH baHka Ha JOJTOCPOYHYIO
MIEPCIICKTHUBY;

—  o0cyxmaeT M yTBEp)KIaeT KIIIOUEBBIC MMOKA3ATENN JCATEIbHOCTH U OCHOBHBIE OM3HEC
- nenu banka;

—  obecrieunBaeT, 4ToOBI MporlecC BBHIPAOOTKM cTpareruu baHka ObUT MOJKpEIUieH
COOTBETCTBYIOIIMMHU pecypcaMu M ompenensier gopMar, B KOTOPOM JIOJDKHO OBITh
MOJIrOTOBJICHO OMUCAHUE CTPATETUH;

—  OIICHMBaeT W OJOOpsieT CTpaTerni0 W OW3HEC-TUIAaHBl 10 OCHOBHBIM OTIEpALlUSIM
(6usnec-mpouieccam) banka;

—  OpraHu3yeT KOHTpOJIb Haja VICroTHUTENbHBIM OPraHOM M JOJKHOCTHBIMHU JIUIIAMU
banka, B mensx TOro, 4toObl €ro JCHCTBUS COOTBETCTBOBAIU YTBEPKICHHBIM
OCHOBHBIM HAIPaBJICHHUSIM pa3BUTHs baHKa.

CoBeT TUPEKTOPOB MEPUOTUYECKU:

—  3achmymuBaeT oT4eThl McmomHuTenpbHOTO opraHa baHka O BBITOJTHEHUH CTpPATETUH,
oOparasi BHUMaHHE Ha COOTBETCTBHHM ITOTO MpoIlecca MOCTaBICHHBIM KPUTEPHSIM
(ue pexe 1 pasza B kBapTan);

—  OIICHMBAET CTpaATeruio pa3BuUTHs baHka Ha mpeaMeT e€ peaTuCTUYHOCTH, YUUTHIBAS
cuibHBIE U cmabble cTopoHbl baHka, cCymiecTBylmmue # TPOTHO3UPYEMbIC
SKOHOMUYECKHE U (PMHAHCOBBIC YCIOBUSI IEATEILHOCTHU (HE peke 2 pa3 B TON).

CoBeT MMPEKTOPOB MpHUJIaraeT MaKCUMaJbHBIC YCHIIHS K TOMY, YTOOBI Ha caMOW paHHEH

CTaJuy TPUHMMATh y4dacTHE B OOCYKIEHHHM BCEX CYLIECTBEHHBIX H3MEHEHUH paHee

YTBEP)KJICHHBIX IIEJICH, CTpaTeruil miim Ou3Hec-TUIaHOB baHKa M OCyIEeCTBIISET €KETroqHOE

YTBEP)KJICHUE TEePECMOTPEHHOU cTpaTeruu (OM3HEC IJIaHa), KOTOpPbIE HAIPABISIIOTCS B

HanmonaneHbrit 6aHK He mo3aHee 31 gexadps TeKyIero rojaa.

Exeronnoe yrBepxaeHue OromkeTa (GUHAHCOBO-X035HCTBEHHOTO Mu1aHa) banka O0mum

coOpaHHeM ero akIMOHEPOB M0 MnpescTabieHuto CoBeTa TUPEKTOPOB U McoIHUTEILHOTO

oprana banka, sBisieTcs OJHOW K3 OCHOBHBIX (OpM peald3alui paccMaTpUBaeMoit
¢byukaun. [Ipu 3ToM cTenenp Aeranu3anuu GUHAHCOBO-XO3SMCTBEHHOTO IUIaHA JOJDKHA
mo3BoJIAITh McmonmuuTtenbHOMYy oprany baHka B pamkax JaHHOTO IUIaHA MPOSIBIATH

WHUIMATUBY IIPU OCYIIECTBICHUN PYKOBOJCTBA TEKYIEH AeaTeabHOCThI0 baHka.

OPleIlllZ(ll(llﬂ cucmemosl 6HYmMpPEHHE20 KOHmpPOoJist U Yyrpaejilenusl pucKkamu 6 banke

3.11.

3.12.

Coser qupekTopoB baHka OTBETCTBEHEH 3a OpraHu3aluio U GyHkunoHupoBaHue B banke
aJIeKBaTHOM CHUCTEMbI BHYTPEHHEI0 KOHTPOJISI U YIPABICHUS PUCKAMHU.

CoBeT IUpPEKTOpOB pa3zpaldaThIBaeT M YTBEp)KIaeT BHYTPEHHHE JOKYMEHThl baHka mo
opraHu3aiui U (PyHKIMOHMPOBAHHIO CUCTEMBl BHYTPEHHETO KOHTPOJS M YHpaBJICHHUS
puckamu, (opMUpPYET CTPYKTYpHbIE TOJpaseneHus baHka OTBETCTBEHHbIE 3a
HEMOCPEJCTBEHHOEe  (DYHKIIMOHUPOBAHUE  BBIINICYKa3aHHBIX CHUCTEM, pellaeT Bce
OpraHu3allMOHHbIE W (DPUHAHCOBBIE BOIPOCH HEOOXOAUMBIE JUII HMX 3(PPEKTUBHOTO
(GyHKIMOHUPOBAHUSL.
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3.13.

3.14.

3.15.

bank Ha exeKkBapTaJbHOH OCHOBE PACKPBIBAET MH(DOPMALHUIO 00 HCIOJHEHHH YICHAMHU

CoBeta TUPEKTOPOB 0053aHHOCTEMH, CBA3AHHBIX C UX POJIBIO B OpraHu3anuu 3pGeKTHBHON

CUCTEMbl BHYTPEHHETO KOHTPOJISL U yIIpaBJIEHUs pUCKaMu B baHke uepe3 cBOM MHTEpHET-

Caur.

Coser nupektopoB banka coBmMecTHO ¢ McOIHUTENBHBIM OPraHOM U IOJKOHTPOJIbHBIMU

nojpaszencHusiMu banka (ciyx0a BHYTpPEHHEro ayjamTa, CIy)K0a pUCK-MEHE/DKMEHTa U

KommnaeHnc-cinyx0a), JOJKEH MPOBOAUTH DPETYISPHBIA aHANU3 MOJUTHUKA U CHCTEMBI

BHYTPEHHETO KOHTPOJIS C LIEJIbIO BBISBICHUS MPOOEIOB M UX YCTPaHEHMsI, a TAKXKeE s

UACHTU(HUKAIIMKA OMACHBIX PUCKOB M JAPYTHUX Mpobiem, TpeOyrommux paspeuienus. CoBer

JTMPEKTOPOB JIOJDKEH CIEIUTh 332 TEM, YTOOBI TOJKOHTPOJIBHBIC IOJAPA3/ACICHUS WMENH

COOTBETCTBYIOIIMI  cTaryc, OBUIM  JOJDKHBIM ~ O0pa3oM  YKOMIUIEKTOBaHBI U

MPO(QHUHAHCUPOBAHBI U BBIIOJHSIN CBOU 00S3aHHOCTH HE3aBUCUMO M 3(PPEKTUBHO.

O6s3anHocTh CoBeTa JUPEKTOPOB MO OpraHM3alvu B baHKe aleKBaTHON CHCTEMBI

BHYTPEHHETO KOHTPOJIS U YIPABJIEHUS PUCKaMU yCTaHOBJIeHa YcTaBoM baHka, a MeTompl,

MIpUEMBl M1 HHCTPYMEHTHI, HCIIOJIb3yEeMbIE Ul MPAKTUUYECKON peaan3aluu 3Tol QyHKIHH,

3aKperyieHbl BO BHYTPEHHHMX JOKyMeHTax baHka, W JOJDKHBI BKIIOYaTb, HO HE

OTPaHUYMBATHCS CIETYIOLIUM:

—  yrBepxkaeHre COBETOM AUPEKTOPOB MOJUTHK (TOJIOKEHHI) B 00JaCTH BHYTPEHHETO
KOHTPOJISl U YIIPaBJIEHUS pPUCKAMH;

—  BozyokeHue Ha McnomuutenbHblil opran banka otBercTBeHHocTH mnepen CoBeTom
JUPEKTOPOB 3a CO3JaHME U PYHKUHOHUPOBaHUE 3(PPEKTUBHON CHCTEMBI yIIpaBJIECHUS
pUCKaMU U BHYTPEHHEr'0 KOHTPOJISL B COOTBETCTBUM C YTBEPKICHHBIMU MOJIUTUKAMH,
BKJIIOYasi OTBETCTBEHHOCTb 3a CBOEBpEeMEHHOE yBegomieHue CoBeTa TUPEKTOPOB O
CYIIECTBEHHBIX HEJIOCTATKAX TAKUX CUCTEM;

—  obs3anHocTh COBETa NUPEKTOPOB COBMECTHO ¢ McmomHuTenbHBIM opraHoM banka
y4acTBOBATh B OLIEHKE PHCKOB, YCTaHaBJIMBAsl IMPUEMIIEMYIO BEJIMYMHY PUCKOB JUIS
banka (puck-amnmerur);

— crpemsienne CoBeTa IUPEKTOPOB IpPH YTBEPKICHUM HPOLELYp IO YIPaBJICHUIO
pUCKaMM K JIOCTHXXEHMIO ONTHMAIbHOTO OanaHca MEXIY PUCKOM U JO0XOIHOCTHIO
s banka B 11e710M NpHu COOJIOAEHUHU 3aKOHOJATENbCTBA, TPEOOBAHUI BHYTPEHHHUX
JOKYMEHTOB U YcraBa baHka, a Takke K BbIpaOOTKE a/leKBaTHBIX CTUMYJIOB JUIs
NeaTenbHOCTH VcromHuTepbHOro opraia banka, ero CTpyKTypHBIX OJIpa3/ieieHuil u
KJIOUEBBIX COTPY/IHUKOB,;

—  ycTaHoBJeHHME O0s3aHHOCTH Ui McnosHuTensHoro opraHa banka nepuoandecku
oruuThiBaThcd nepes CoBeTOM JIUPEKTOPOB 00  yINpaBJIeHUM pUCKAMH U
CBOEBpEMEHHO HH(popMupoBaTh ujgeHOB CoBeTa JUPEKTOPOB O  HAIUYUH
IPENOCHUIOK JUIs (PAKTUYECKOTO HACTYIUIEHUs PUCKOBOIO COOBITHSA, JINOO O caMOM
COOBITUH PUCKA;

Obecneuenue npo3pavnHslx MEXAHUIMOB no ll36])(lllllﬂ) Cosema ()ll[)(’l\'l’ll()p()(i u

Hcnonnumenvnozo opcanoe banka

3.16.

Coset AUPEKTOPOB oOecreunBacT MMpO3pavHbIC MPOUCAYPhI BBIABHIKCHUSA KAHAUIATOB U
I/136paHI/I$I CoseTta AUPCKTOPOB U HcnonHuTenpHOTO opraHa, B OCHOBY KOTOPBIX
ITOJIOKCHBI, HO HC OTpaHUYUBAIOTCA UMH, CIICAYIOINUEC ITPUHIHUIIBI:

- 3a6HaTOBpeMCHHOC I/IH(I)OpMI/IpOBaHI/IC AKIIMOHCPOB banka o0 BO3MOXHOCTH
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BBIIBIKCHUS KaHJIUJATOB B BBIOOpHBIE OpraHel baHka u o TpeOOBaHUAX, KOTOPHIM
JOJKHBl COOTBETCTBOBATb TAaKHE BBIABIKEHHS M CaMHU KaHAUJAThl, HMEIOLIUE
0e3yNpeuHyIo JIeJI0BYIO pEIyTaIHIO;

—  pasMemnieHHe B IMyOJMYHOM JOCTyNle HAa WHTEpHET-calite baHka TpeOoBaHuUil 1Mo
BBIIBIDKCHUIO KaHJU/IATOB B BbIOOpHBIE opranbl banka, Bkmo4as TpeOOBaHHE K
caMHUM KaHAMJ1aTaMm;

—  SICHOE OIMCaHMWE MPOLEAYpPHhl MOAOOpa M KOOMTAIMU (3aMEIICHHs) JUIa B COCTaB
Cosera nupekropoB banka Ha BakaHTHOe MecTo B CoBeTe 70 pacCMOTPEHHUs TaKOH
Kanauaatypsl Ha OOmem coOpaHuM aknuoHEpoB baHka, B ciydae eciam Takas
npoueaypa npeaycmorpesa Ycrasom banka;

—  myOiu4HOE packpbiThe (Yepe3 MHTepHeT-caiiT banka) uHdpopMalmu o KaHIUIaTaX B
BbIOOpHBIE OopraHbl banka, mocne yrBepxkaeHuss COBETOM IUPEKTOPOB UX CIIHCKA,
BKJIIOYass MHGQoOpMalMio O caMHMX KaHAuAaTax, B OObeME€ HE MEHbIIEM, 4YeM
YCTaHOBJIEHO 3aKOHOJATEeNbCTBOM KoIpreizckoit PecryOnuku, a Takke CBEIECHUS O
COOTBETCTBUH, TaKoIo KaHJIuaaTa TpeOOBaHUM, YCTaHOBJIEHHBIM
3akoHoJaTenbCcTBOM KbIprbizckoit PeciyOnuky Kk HE3aBUCHMBIM TUPEKTOPAM;

—  CBOEBPEMEHHOE€ M MOTHBHPOBAaHHOE IHCbMEHHOE YyBEJIOMIJIEHHE 00 OTKaze BO

BKJIFOUEHUU BBIJIBUHYTON KaHIUAATyphl B BBIOOpHBIE opraHbl baHka.

K()lllﬂp()flb HAO 0eAmenbHOCMbIO UCNOJIHUM ETbHBIX op2arnoe banuka

3.17.

3.18.

3.19.

3.20.

HUcnonuutensHpli opran baHka mnojoTtdyeTreH M MNOAKOHTpoJieH COBETY IUPEKTOPOB,
KOTOpBIM pa3palaThiBaeT M BHEAPSET SCHYI0 M 3()(EKTHUBHYIO CUCTEMY OTUETHOCTU M
KOHTPOJIbHBIE MPOIEAYPHI sl 00ecrieueHus: KOHTPOJISL HaJl €T0 JesITeIbHOCTbIO.

CoBeT AMPEKTOpPOB pa3zpabaThIBacT W YTBEPXKAAeT MPOLEIyphl OIEHKUA 3(PPEeKTUBHOCTH
nearenbHocTH McnomHuTenbHOro opraHa banka, BKITIOYass KPUTEPUU TAaKOW OILIEHKH, a
TaK)Ke Ha MEePUOINIECKON OCHOBE IPOBOAUT TaKylO OLIEHKY.

CoBeT IUPEKTOPOB E€XKEToJHO MEpPecMaTpUBAEeT CUCTEMY OTUETHOCTH, KOHTPOJIbHBIE U
OIICHOYHbIE MPOLEAYPbl U KPUTEPHUH OLIEHKH B LENAX MOAJACP)KAHUS UX a/IeKBATHOCTU U
COBEPIICHCTBOBAHHUS.

CoBerT OHMPEKTOPOB BbIpaOATHIBAET M YTBEP)KIACT «TUIOBOM KOHTPAKT» C UJICHOM
HcnonuurtensHoro oprana banka, a Taxke npeaycMaTpyuBaeT BO3MOKHOCTb OOCYXKICHUS
MepCOHAIBHBIX YCIOBUN HaliMa ¢ KaHAuIaTaMu B wieHbl McnoanurensHoro oprana banka
JI0 TIPOLIEYPHI TOJOCOBAHUS IO UX U30paHHUIO.

P(l3p(l(70l11k'll noaumuku 6 ooaacmu 6031[([8[7([."(’()(’1![”1 unenam Coeema ()llp(’K”l()p()()’,

UCROJIHUMEIIBHBIM OP2AHAM U UHBIM KIIIOUEB8bIM DYKO6 005 wum com py()l wukambanka.

3.21.

bank, B suue CoBera JUPEKTOpPOB, pa3pabdaTblBaeT M  BHEAPSET HOJUTUKU
BO3HArpakJIeHUs U (MJIM) KOMIEHCALUH ero TOHKHOCTHBIM JIMLAM:

—  uieHaMm CoBeTa JUPEKTOPOB;

—  wieHaM VICIIOJIHUTENBHOTO OPraxa;

—  COTPYZIHHUKaM CIyXObl BHYTPEHHETO ayIuTa;

—  COTPYZIHHUKaM CIyObl PUCK-MEHEDKMEHTA,

- COTpyAHUKaM KommnaeHc KOHTPOJIS,

12



3.22.

3.23.

3.24.

3.25.

3.26.

3.27.

3.28.

—  KOpHOpPaTUBHOMY CEKpETapIo.
[Tonutuka Bo3HarpaxJeHus U (WiM) KOMIIEHCAIM JOHKHOCTHBIM JuiaM baHka oTBeuaeT
MPUHLIMIAM IPO3PAYHOCTH, MOJOTUYETHOCTH U YUYUTHIBAET pOJb YKa3aHHBIX JIUI[ B
JearesibHoCTH banka.

VYTBepK€HUE YKa3aHHBIX MOJMUTHUK MPOU3BOAUTCA TEM OPraHOM YIPABJICHUS, KOTOPBIH
n30upaer (Ha3HAYaeT) COOTBETCTBYIOMIUX JOJKHOCTHBIX Jinll baHka.

CoBeT HIUPEKTOPOB JOJDKEH JepXKaTh IO/ IOCTOSIHHBIM KOHTpPOJIEM pPa3pabOTKy |
(yHKIMOHUPOBAHNE CHCTEMBI BBHIIATHl BOSHATPAKIECHHUH, OCYIIECTBIATE MOHUTOPHHT U
IIPOU3BOJIUTh OLIEHKY CUCTEMBbI BBIIUIATHI BO3HAIPaXXIEHUHM BO M30€KaHUE OTKIOHEHUH OT
[IEPBOHAYAJILHOTO 3aMBbICIa.

[lonutuka Bo3HarpaxaeHus CoBeTa JUPEKTOPOB OCHOBAaHA HAa CTUMYJIHPOBAHUU
cOmmKeHus MHTepecoB JIMPEKTOpPOB M AaKIMOHEPOB, M PErJIAMEHTUPYET BCE BH/IBI
BO3HArPXKJEHUS M KOMIIEHCAllMi pacxo/oB, BblIUlaunBaeMmbix uieHaMm CoBera
JTUPEKTOPOB, BKJIIOYasi BOZHAPAXICHNUE 32 ydacTue B pab0oTe KOMUTETOB, 3@ BHIIIOJIHEHUE
¢yukuuii npeacenatens CoBera JUPEKTOPOB U IpeceaTeNsi KOMUTETA.

Cucrema Bo3HarpaxxJaeHusi VIcroHUTENbHOTO OpraHa M KJIFOYEBbIX COTPYAHUKOB JOJDKHA
BBICTPAaWBAaTbCd B COOTBETCTBHUM C JIOJITOCPOYHBIMH HHTepecamMu banka u ObITh
00ycioBJIeHa OOBEKTUBHBIMU DPE3yJbTaTaMU JesATeIbHOCTH baHka. B Heil momkeH OBITH
OTIpEJIeNIEH COCTaB KIIIOYEBBIX PYKOBOJSAIIUX COTPYIHUKOB (Il€peueHb JOKHOCTEH), Ha
KOTOpPBIX paclpoCTpaHseTcs JaHHas MOJIMTUKA. YKa3aHHas MOJUTHKA JOJDKHA
periaMeHTHpoBaTh Bce (OpPMBI BO3HArpaXJACHUS W MPOYUX MATEPHAIBHBIX BBITOJ,
BKJIIOUYasi KOMIIEHCAIIMU PAcX0JI0B, JIbIOThI, IEHCUOHHbIE OTYUCIEHUS, CTPAXOBbIE TPEMHH
MU TMpOYME BBIIUIATHI, NPENOCTABIIAEMbIE YJI€HAM HCIIOJIHUTEIBHBIX OPraHOB W HWHBIM
KJIFOUEBBIM PYKOBOJSIINM COTpyIHUKaM baHka.

[TonuTukn BO3HAarpaXkJA€HWs OJDKHOCTHBIX JIMI baHka AOJKHBI BKIKOYaTh KPUTEPUH
OIICHKM HX JeATEIbHOCTH (KJIFOYEeBBIe TMOKazarenn S()(EKTHBHOCTH) B KOHTEKCTE
JOCTH>KEHHS KOJUIEKTUBHBIX M MHAUBUIyAJIbHBIX MIOKA3aTeeH.

Coset aupektopoB baHka npeanpuHUMaeT ACCTBUS, HAallEJEHHbIE HA BO3MellleHne baHKy
CPEICTB, HEMPABOMEPHO IIOJYYEHHBIX 4JeHaMHU VICHOJHUTENBRHOTO OpraHa B paMKax
MPOrpaMM KpaTKOCPOYHOM M/WIIK AOJITOCPOYHOI MOTHUBAIIUH.

Konmponw 3a konauxkmom unmepecos, npeoynpeicoenue, 6vlageHUue U ypeyiuposanue

GHYMPEHHUX KOHPAUKmM 06 mexcoy opeanamu baunka, akyuonepamu banka u compyonuxamu

banka

3.29.

CoBer naupekTopoB baHka HMeeT IOKyMEHTaJbHO 3a()MKCUPOBAHHYIO IOJIUTUKY B
OTHOLIEHUM KOH(UIMKTAa MHTEPECOB U MOPSJIOK €€ peajau3aliy. JTa MOJIMTHKA JOJKHA
peaycMaTpuBaTh:

—  oO0s3anHOCTh wieHOB CoBeTa AMPEKTOPOB M30erath AEATEIbHOCTH, KOTOPas MOXKET
MIPUBECTH K CO3AHUIO YCIOBUHM MM BOSHUKHOBEHHIO KOH(IMKTAa HHTEPECOB;

—  INIPOBEPKY MJIM IPOLELYPY MOJIY4eHHs paspelieHus i 4wieHoB CoBeTa JUPEKTOPOB,
KENAIOIINX 3aHATHCS TON WIN UHOW NI TeTbHOCThIO, YTOOBI HE CO3/1aBaTh KOH(MIUKT
UHTEPECOB;

—  oO0s3aHHOCTh wieHOB CoBeTa JUPEKTOPOB co0O0maTh O (hakTaX, KOTOpPbIE MOTYT
BBI3BATh WJIH YK€ BBI3BAJIM KOH(MIMKT HHTEPECOB;

- 00s3anHOCTh wieHOB CoBeTa AUPCKTOPOB BO3ACPKUBATHCA OT IOJIOCOBAHUA IO TEM
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BOIPOCaM, KOTOpPbIE MOTYT IPUBECTH K KOH(PIUKTY HHTEPECOB UIM MOTYT MOBJIHSITH
Ha 00BEKTHUBHOCTH WJIM BO3MOXKHOCTBH TOOPOCOBECTHO MCIIOJHATH CBOU OO0S3aHHOCTH
10 OTHOILIEHUIO K KPEAUTHOMN OpraHu3aluu;

—  TOpS0K IPOBEACHUS OIEpaluil CO CBSI3aHHBIMU CTOPOHAaMHU [0 IMPUHIUIY «HA
PacCTOSIHUM BBITSHYTOU PYKH»;

—  neiictBus CoBeTa IMPEKTOPOB B CIIy4ae HAPYLIEHUSI YCTAHOBJIEHHBIX TPEOOBAHUIA.

3.30. CoBer aupekTopoB olecrmeynBaeT MyOIMYHOE PACKPBITHE HHPOPMALUU O TMOJUTHKE
OTrpaHUYEHUs] KOH(IMKTa HHTEPECOB M O BOBMOKHBIX BapHAHTaX KOH(MIMKTa HHTEPECOB, a
TaKke WHGOPMAIMM O METOJAaX YINPABICHHUS CEPbE3HBIMH KOH(IMKTAMH HHTEPECOB,
KOTOpBbIE HE BIHCHIBAIOTCS B PAMKH YTBEPKICHHOW NOJMTHUKHA, M KOH(MIMKTaMHU
HMHTEPECOB, BhITEKAOIIUMU U3 adunupoBanHoro cratyca banka.

3.31. B mensx mpenoTBpaIIeHUs W pa3pelieHrs] BHYTPEHHHX KOHQIMKTOB MEXKIY OpraHaMH
yhopaBieHUss M KOHTpoJjsi banka, akunuoHepamu U coTrpyaHukamu banka, Coser
JTUPEKTOPOB MPUMEHSET CAEAYIOIINE TPUHIIMIIBL:

—  3akperuieHue B YcTtaBe banka 00s13aHHOCTH TOJDKHOCTHBIX Jinll baHka u akiinoHepos,
Bragewomux 5% u Oosee akuuii banka packpeiBath baHky cmucok cBoux
adGuIMPOBaHHBIX JIMI U OOHOBIISATH €r0 Ha MEPUOUUYECKON OCHOBE;

—  YCTaHOBJIEHHME BO3MOXKHOCTH MpsIMOro oOpaiieHus droboro akuunoHepa banka B
anpec CoBera TUPEKTOPOB, M PACCMOTPEHUE TaKOro oOpameHus He no3xHee 10-Tm
JTHEN C MOMEHTA €r0 NOCTYIUICHHUS;

—  TpUHATHE BCEX HEOOXOJAMMBIX U BO3MOXHBIX MeEp I TNPEeAyNpexACHUs U
yperynupoBaHusi KOH(MIUKTAa (2 paBHO MHUHHUMH3AIMUA €rO TMOCJIEACTBHI) MEXIy
opraHoM baHka M ero akiuoHepoM (aKLMOHEpaMHM), a TAKKE MEXIy aKIHOHEepaMmH,
€clIi TakoW KOH(IMKT 3aTparuBaeT MHTepechl baHka, B TOM 4ucClle HUCHOJIb30BATH
BHeCyieOHbIE IIPOLIETYPhI Pa3pEIIEHUs CIIOpa, BKIOYask MEUALIUIO;

—  TIpHaaHHe 0CO00M BaXHOCTH POJIM HE3aBUCUMBIX uieHOB CoBeTa qupekTopoB baHka,
[0  IPEeJOTBPALLEHHIO  KOPIOPAaTUBHBIX  KOH(JIUKTOB,  KOTOPbIE  JIOJDKHBI
IIPEBAPUTENILHO OLIEHUBATh JCUCTBUS U pelleHus baHka, KOTOpble MOTYT NPUBECTH
K BO3HUKHOBEHHIO KOPIIOPATUBHOTO KOH(MIMKTA, U IIPU OTPULIATEILHOM 3aKJIIOYEHUU
KOTOPBIX COOTBETCTBYIOIIME ACUCTBUS (pElIeHUs) HE PEKOMEHIYeTCs COBEpLIaTh
(mpuHUMATB);

—  3akpeluieHHe o0s3aTesbCTBA JIOJDKHOCTHBIX Jull banka wnHpopmupoBars CoBer
JUPEKTOPOB O BO3HUKHOBEHUHM KOH(MIMKTa MHTEPECOB JIO MOMEHTa HPUHATHS
COOTBETCTBYIOLIETO peIIeHUs U (MJIM) PACCMOTPEHUH COOTBETCTBYIOLIETO BOIIPOCA;

— paBHOE OTHOUIEHHE KO BCeM akuuoHepaM baHka, BKIIIOYas NPOTHUBOJAEHCTBHE
3710yMOTPEOJICHUSIM CO CTOPOHBI MJIM B MHTEpecax JepKareneid KOHTPOJIbHOIO aKeTa
aKIUi, 1efCTBYIOUINX IPSIMO UM OMIOCPEIOBAHHO.

Konmpono 3a packpeimuem ungopmayuu banxom u npedocmaenenuem ungpopmayuu

aKyuoHepam

3.32. OcymiecTBieHUEe KOHTPOJs 3a packpelTueM bankom wuHQopMamum, a TaKxke 3a
npegocTaBieHueM MH(opManuu akuuoHepaMm peanusyercss CoBEeTOM IMPEKTOPOB yepes
pa3paboTKy, YTBEpXkJEHHE M HaJI30p 3a MCIOJHEHHEM HH(OPMAIMOHHON NOJIUTUKU
banka, koTopas M0JDKHA MpeaycMaTpuBaTh COONIOJICHHE Pa3yMHOTO OajaHca MexXITy
OTKpBITOCTHIO baHka U coOIr0IeHNeM ero KOMMEPUECKIX HHTEPECOB.



3.33. B KkauecTBE OCHOBHBIX CIIOCOOOB PACKPBHITHS HWHPOPMAIMKM s aKIHOHEPOB, BO
BHYTPEHHUX JJOKyMEHTaX baHka 3aKperieHbl CIIeyIoue CrioCcoOb:
—  TepCOHANbHAs PACChUIKA MOCPEACTBOM MOUYTOBOW CBSI3H (B CIydasX YCTAHOBICHHBIX
3aKOHOJIATEIILCTBOM HJIM 00YCIIOBJIEHHBIX TEKYIIEH HE00X0AUMOCTHIO);
—  uHTepHeT-caiT banka (Bo Bcex ciydasx);
— THCBMEHHBIM OTBET Ha OOpalleHWe akKIMOHepa II0 TIOBOAY IPEIOCTABICHHUS
nHpopmanuu (TIo Mepe 0OpaIIeHus).
3.34. Opranuzaiys TeKyIero KOHTpOoJIs 3a coOmoaeHrneM nH(GOPMaIMOHHON moMTHKn baHka,
BO3JIO)KGHA HAa  KOPIIOPAaTHMBHOTO  cekperapss baHka, KOTOpPBI  €XKEKBAPTAIBLHO
OTYHUTBIBACTCS IO TAaHHOMY Botpocy rnepea CoOBETOM TUPEKTOPOB

Konumpons 3a npakmuxoit kopnopamuenozo ynpaenenusn ¢ banke u ouenka ypghexmusnocmu

KOpnopamueno2o ynpaenenus u 0eameibHoCmu 0p2anos ynpasienus u konmpona banka.

3.35. Comer naupekTopoB baHka opraHu3yer KOHTPOJIb HaJ MPAKTUKOH KOPIIOPATHBHOTO
ynpaBieHuss B banke. KoHTposibHBIE MpoIEAYyphl, HX TNEPHUOJWYHOCTH M JIHIIA,
OTBETCTBEHHBIE 3a OCYIIECTBJICHHE TaKUX MPOIEAYp YCTAHABIMUBAIOTCS BHYTPEHHUMU
nokymentamu banka. CoBer nupekTopoB baHka He pexe OJHOro pasa B roj IMPOBOJUT
OIIEHKY TIPAKTUKH KOPIIOPATUBHOTO yImpaBiieHWs B baHke, paccMaTpuBaeT Ha CBOEM
3aCelaHUM PE3yJbTAaThl TaKOW OIICHKM W TPUHUMAET PEIICHHS, HarpaBjcHHbIE Ha €&
COBEPIIICHCTBOBAHHUE.

3.36. HampaBneHust MpoBeIeHUS TaKOW ONEHKH BKJIIOYAIOT, HO HE OTPAHUYMBAIOTCS, OICHKOMN

COOTBETCTBUS MTPAKTUKH KOPIIOPATUBHOTO yrpaBiieHus: banka:

—  €ro LeJsaM M 3a/1a4aM, MaciTadam AesSTeIbHOCTH U IPUHUMAEMbIM PUCKaM;

—  HOpMaM 3akoHojaTenbcTBa KbIprbizckoil PecnyOmuKu W TOJOXKEHUSIM HACTOSIIETO
Konekca.

3.37. bank packppiBaecT MH(POPMAIHMIO O ACATEIBPHOCTH IO COBEPIICHCTBOBAHWUIO IMPAKTHKU
KOPMOPAaTUBHOTO  YIPABJIEHUS 4YE€pe3 CBOM MHTEPHET-CAUT, M TOJOBOM OTYET O
nesitensHOCTH banka.

3.38. B banke BHeapena oreHka 3(PQGeKTHBHOCTH AesaTenbHOCTH CoOBETa IUPEKTOPOB H
UcnonnutenbHoro oprana. lLlensiMu Takol OLEHKH SBJSIETCS ONpEAeNieHHE CTENeHH
sbdektuBHOCTH paboTel CoBera nupekTopoB U VcmomnutenbHoro oprana banka,
COOTBETCTBUS UX PabOThl MOTPEOHOCTSIM pa3BuTusi baHka, akTuBHU3aIMs pabOThl OPraHOB
banka u BbIsiBIeHHE 00s1acTell, B KOTOPBIX UX JAESATEIBHOCTh MOXKET ObITh yIyUllleHa.

3.39. Onenka sddexkTuBHOCTH AesiTenbHOCTH CoBeTa TUPEKTOPOB BKIOYAECT HE TOJIBKO OIICHKY
ero paboThl B LIEJIOM, HO U OLIGHKY PaOOThl €r0 KOMHUTETOB, OLIEHKY pabOThl KaXKJIOTO
yiiena CoBeTa IUPEKTOPOB, BKIIKOYAS €r0 MpeiceaaTens.

3.40. Jlns mOBBIIIEHUS] HE3aBUCUMOCTHU TaKOW OIIEHKH, baHK MOKeT mpHBIIeKaTh HE3aBHCHMBIX
9KCIEPTOB U3 TaHHOM 00JacTH, a cama OleHKa JOJDKHA TPOBOAUTHCS €XKETO/THO.

K. Cocrap CoBera AUpPEKTOPOB A0JIKEH CHOCOOCTBOBATH HambOosaee 3PPeKTHBHOMY
ocyuiecTBIeHUI0 GyHKIMIA, BO3/10:keHHBIX HAa CoBeT JUPEKTOPOB.
3.41. Coser mupekropoB banka pa3pabarbiBaeT M yTBep:kJaeT TpeOOBaHMS K KaHAUZATAM U
yieHaMm CoBeta nupekropoB banka ncxonas us:
—  0e3ynpevyHOCTH UX PeryTaluy, Kak JIeJIOBOH, TaK U JINYHOM;

- O6J'Ia,Z[aHI/ISI UMM 3HaHUAMH, HaBbIKaMH N OIIBITOM, HCO6XO,I[I/IMLIMI/I IJIT IPUHATHA

15



3.42.

3.43.

3.44.

3.45.

3.46.

3.47.

pENIeHU, OTHOCSIIUXCSI K KommereHun CoBeTa TUPEKTOPOB, W TPEOyeMBIMU IS
3¢ (HEKTUBHOTO OCYIIECTBICHUS €r0 (QyHKIIUH.

TpeboBanwus k kaHauAaTaM U wieHam CoBeTa AUPEKTOPOB COOTBETCTBYIOT MHHUMAILHBIM

TpeOOBaHUAM, a TAKXKE KPUTEPHUSIM HE3aBUCHUMOCTH, YCTAHOBJIEHHBIM 3aKOHOATEIIbCTBOM

Keipreizckoit Pecriy6nnku u tpeboBanusim HarnponansHoro 6aHka.

bank myOnuuyHO packpbiBaeT MHGOPMAIMIO O TPeOOBAaHUSAX K KaHIUAATaM M YJICHaM

CoBeTa TMPEKTOPOB HA CBOEM MHTEPHET-CAWTE, a TAK)KE PACKPHIBACT CBEJICHHS O KaXKJOM

yiieHe CoBeTa JTUPEKTOPOB M WHBIX OPraHOB YIpaBJICHUs U KOHTpousisi banka Ha cBoem

MHTEpHET-CauTe.

CoBeT TMPEKTOPOB JOJDKEH YOSAUTHCS B TOM, YTO KaHAUAAT B WwieHbl CoBeTa JUPEKTOPOB

obOmamaer HeoOXoaMMo#l KBanmuduKanueil W pacmojiaraeT BpPEMEHEM | JKEIaHHUEM

BBITIOJTHATH CBOM 0053aHHOCTH B KadecTBe wieHa CoBeTa TUPEKTOPOB.

Coset mupektopoB banka oOecrieunBaeT MOCTOSTHHOE TMOBBIIICHUE KBATHM(UKAIIMH CBOMX

YJIEHOB TI0 IMpOTrpaMMaM, CIIEUAIbHO pa3pabOTaHHBIM Ha 3aJaHHBIE TEMBI, B IIEJSIX

MoJJIep)KaHUsl 3HAHWK M HABBIKOB Ha MPO(ECCHOHAIFHOM YPOBHE, HEOOXOJWMOM ISt

BBITIOJTHEHUS 00s13aHHOCTEN. Ha 3TH ienmn bankoM BBIAEISIIOTCS BpeMsl, CPEICTBA U IPYTHe

pecypcehl.

BryrpenHne nokymeHThl baHka mpexycMaTpuBarOT MPOIEIypy BCTYIUICHUS B JOJDKHOCTD

BHOBB M30paHHBIX WieHOB COBETa AUPEKTOPOB, KOTOPAs JOJDKHA MPEITyCMaTpUBaATh, HO HE

OTPaHUYHUBATHCS, CIICTYIONTIM:

—  O3HAaKOMJICHWE BHOBb HM30paHHBIX wieHOB CoBeTa ITUPEKTOPOB CO CIOXKHUBIICH
MPaKTUKOH AestensHOCTH CoBeTa TUPEKTOPOB, BHYTPEHHUMH JIOKyMeHTaMu baHka u
o0s3aHHOCTAME 4jieHOB COBeTa JUPEKTOPOB;

—  HaJuM4MeM IMpOrpaMMbl TOBBIIMICHHS] KBaTM(PHUKAMU B 00JacTH KOPHOPATHBHOIO
yIpaBieHUS M CMEXHBIX oOmactsax, st Tex uineHoB CoBera, KOTOpbIE
3aMHTEPECOBAHBI B 3TOM.

Yucnennsiii coctaB CoBeTra AUPEKTOPOB baHka MO3BOJISET €My OPraHU30BaTh CBOIO

paboty Hanbonee 3 PexkTuBHBIM 00pazoM, BKItouUas GhopmupoBanre koMutetoB CoBeTa

JUPEKTOPOB C LEJIbI0 BHECTH MaKCUMAaJIbHBIN BKJIAJ] B yCIelIHOe pa3BuTHe banka.

Hezasucumocms unenoe Cosema oupekmopoe banka

3.48.

bank B nuie ero akiuonepoB U CoBeTa JAUPEKTOPOB OyJAeT MpuiaraTh YCHIHAS K TOMY,

YTOOBI:

— B cocraBe Comera nupekropoB banka He MeHee 1/3 OT ero 4YMCIECHHOTO COCTaBa
COCTaBIISIM He3aBUCHMBIE J[HupeKkTopa;

— unensl CoBera  JMPEKTOPOB,  SBISIOLIMECS  YINOJHOMOYEHHBIMU  JIHIIAMH
KOHTPOJIMPYIOIIUX aKIIMOHEPOB (B CHUJIY JOTOBOPA HIIM JOBEepeHHOCTH) baHka mmenu
00s13aTeNIbCTBA MEPe]] HUM TOJILKO B OTHOIICHWU OTPAHMYCHHOTO KPYra KIIFOUEBBIX
BOMPOCOB ympaBieHus: bankowm;

—  mepedeHb 00s3aTenbeTB wieHoB CoBeTa NupekTopoB banka nepes KOHTPOIUPYIOITIM
aKIMOHEPOM, pacKphiBajics baHKkoOM Ha ero MHTEpHEeT-cailTe;

—  YCIIOBHUSA JOTOBOPOB WJIH JOBEPEHHOCTEU, MOCPEICTBOM KOTOPHIX KOHTPOIHPYIOMIUN
aKIMOHEp YMOJHOMOYMBaeT wieHoB CoBeTa MUPEKTOPOB HA MPEACTaBICHHE CBOUX
WHTEPECOB, AOJDKHBI TpPeaycCMaTpUBaTh OTPAaHUYCHHE OTBETCTBEHHOCTH  YlieHA
CoBera JUPEKTOpPOB 3a JIOOBIE TMOCIEACTBUS, BO3HUKIINE B  pe3ylbTaTe

16



3.49.

3.50.

3.51.

3.52.

JTOOPOCOBECTHOTO MCIIONHEHUSI UM CBOMX OOS3aHHOCTEH B COOTBETCTBHE C TaKUMHU

JIOTOBOpPaMH WJIM JOBEPEHHOCTSIMU.
Coser nupekropoB baHka OTBETCTBEHEH 3a pPACKphITHE HMH(OpPMAIMH O TOM, KTO U3
wieHoB CoBera JUPEKTOpoB baHka sBIsSETCS HE3aBUCHUMBIM, a B OTHOLUEHUH €ro
3aBHCHUMBIX YWICHOB 32 PAaCKphITHE HHPOPMAIIH O KPUTEPHUSIX TAKOH 3aBUCUMOCTH.
B kauecTBe KIIIOYEBBIX KPUTEPUEB, MCIOJB3YEMBIX baHKOM B LeNIX ONpeaeracHUs
He3zaBucuMocTu wieHa CoBera AMPEKTOPOB (KpuTepuu HezaBucuUMOCTH ujieHa CoBera
JTUPEKTOPOB), UCIIONIB3YIOTCS KpuTepuu corjiacHo cratbe 101 3akona «O HammonansHoM
6anke Kviproizckoii Pecriyonnku, 0aHkax 1 0aHKOBCKOW AESATEIbHOCTIY.
CoBer AMPEKTOPOB JOKEH IPOBOAUTH OLIEHKY HE3aBUCHMOCTH KAHIUAATOB B JICHBI
CoBera IUPEKTOPOB U Je€NaTh 3aKIIOUYEHHWE O HE3aBUCHUMOCTH KaHJWAaTa, a TaKkke
OCYILIECTBIISATh PETYISApPHBIM aHaIW3 He3aBUCHUMbIX ujeHOB CoBeTa AMPEKTOPOB Ha
MIpeIMET COOTBETCTBUS KPUTEPUSIM HE3aBUCUMOCTH.
HezaBucumbiii unen CoBeTa JUPEKTOPOB JOJDKEH BO3JIEP’KUBATHCA OT COBEPIICHHS
NeNCTBUI, B pe3ylbTare KOTOPBIX OH MOXET MepecTaTh ObITh He3aBUCUMBIM. Eciu mocie
n30panust B CoBeT TUPEKTOPOB TOTO WIJIM MHOTO JIMIA B KaueCTBE HE3aBUCHUMOIO 4JIEHA
CoBera JUPEKTOPOB MPOUCXOJSAT HW3MEHEHUS WM BO3HUKAIOT OOCTOSITENLCTBA, B
pe3ynpTaTe KOTOpBIX JaHHOE JIMLIO MOXET YTpaTuTh, JIUOO YTpayuMBaeT CTaTyc
HE3aBHCUMOTO0, NaHHbIM wieH CoBeTa TUPEKTOPOB 00s13aH yBeZAOMUTH COBET IUPEKTOPOB
C M3JI0KEHUEM 3TUX HM3MEHEHHH u oOcrosiTenbcTB, a COBET AMPEKTOPOB — OOECIEeYUTh
packpeiTue uHopmaiuu 00 yrpare wieHoM CoBeTa JUPEKTOPOB CTaTyca HE3aBUCHMOTO
wieHa CoBeTa JUPEKTOPOB.

JI. Opranuszanus padorsl CoBeTa 1MPEKTOPOB

Ilpeoceoamenv Cosema oupexkmopoe banka cnocoocmeyem naubonee Ihpphexkmusnomy

ocyuiecmeénenuio yuxkyui, 60310xcennvix ha Coeem oupekmopos

3.53.

KntoueBas ponws Ilpencemarens CoBera aupekTopoB baHka BKIIOYaeT, HO HE
OTPAaHUYMBAETCS, MCIIOJHEHUEM CIEAYIOUINX O0A3aHHOCTEH, KOTOpbIE 3aKpEeIICHbl BO
BHYTpEHHEM J0KyMeHTe banka:

—  pazpaboTtka 1uiana padotsl CoBeTa TUPEKTOPOB U (OPMUPOBAHKE MOBECTKHU JIHS €TI0
3aceaHus;

—  KOHTPOJb 3a CBOEBPEMEHHOCTHbIO obecriedeHus uwieHoB CoBeTa IHUPEKTOPOB
nHpopmanuent, HeoOXOAUMOM I MPUHSTHS PEIICHUN IO BOMPOCaM MOBECTKHU JHS;

—  cofeiicTBHE CO3MaHUI0 aTMOC(epbl KOHCTPYKTUBH3MA U CBOOOJHOTO OOCYKIEHUS B
xone 3acemanuii CoBeTa IUPEKTOPOB, BKJIIOYAs HENOCPEACTBEHHOE Y4YacTHUE B
(hopMyITHpOBaHUH MPOEKTOB €ro PelIeHui;

— opraHu3anusg M KOHTPOJIb 332 CBOEBPEMEHHBIM M HAAJEKAIIUM COCTaBICHHEM
npoTokosia 3acenanuit CoBeTa AUPEKTOPOB, BKIIOUAs HHPOPMUPOBAHUE O MPUHATHIX
peuieHusx McnoHUTENbHOTO OpraHa, U KOHTPOJUpYyrouero bank akinuonepa;

—  KOHTpOJIb 3a UCNOJHEHueM pemieHnii CoBera AUPEKTOPOB, BKIIOYAS MOJIEPKAHHE
MOCTOSIHHBIX KOHTAaKTOB C MHBIMH OpraHaMH U JOJDKHOCTHBIMHU JuiiamMu banka c
LETbI0 CBOEBPEMEHHOIO TOJIYYEHHS] MAKCHUMaJIbHO TOJHOM M JIOCTOBEPHOU
nH(popMaILKU O esTeNbHOCTH baHka.
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3.54.

[pencenatens CoBera AMPEeKTOpOB baHKa OTBETCTBEHEH 3a OpraHHM3aI[MI0 CBOOOJIHOTO
nocTyma aknnoHepoB banka k 00meHuro ¢ coboii.

Iloozomoeka K II])()({(J()(ZHIII() u npakmukxka np()(:e()emm 3aceoanuiit Cosema ()upel{nwpo(:

E(lHI\"[l, obecneyusaiom ezo Qd)w(flx‘lllll({ﬂ)x’l() 0esameibHOCHb

3.55.

3.56.

3.57.

3.58.

Unensl CoBeta qupekTopoB banka 00s3yr0TCs puilarath yCHJIns K aKTUBHOMY Y4acTHIO B
3acemanusix CoBera JupekTopoB U komuTreroB CoBeTa AMPEKTOPOB, TOJIBKO B
UCKIIIOYUTENBHBIX clydasx mpuderas K OpoOCHOMY METOJy IPUHSTHS peleHul (3a0uHas
(dhopma poBeICHUS 3aCeTaHNUS).

CoBer nupektopoB baHka mMeeT KajneHAapHbIM IUIaH NPOBEAEHUS CBOUX 3acelaHuil,

COCTOSIIIIMM, HO HE OTpPaHMYUBAIOLIUICS BOIPOCaMH, O00S3aTENBHOCTb PACCMOTPEHUS

KOTOpBbIX O0OyclOBJI€Ha YCTaBOM U BHYTPEHHUMH JOoKyMeHTamHu baHka, BKIo4ast

Hacrosui Koneke.

Coser nupektopoB u ero llpencenarens, a Takke MHbIE JIMIA UMEIOIINE IIPaBa CO3bIBA

3acenanusi CoBeTa IMPEKTOPOB, MPUIIAralOT YCHIIUS U CTPEMSITCS, YTOOBI:

—  YacToTa IpOBEACHUS 3acelaHuil ObLIa pa3yMHOI;

—  Ccpok, mpenocraBisgeMblii unmeHam CoBeTa [IUPEKTOPOB Ha O3HAKOMJIEHHE C
nHpopmaluen Mo BOMpocaM MOBECTKU JHS, ObLI JOCTATOYHBIM JUIsl BCECTOPOHHETO
€€ U3y4eHHUS;

—  BEpOSTHOCTh BO3HUKHOBEHHUS BOMPOCOB, TPEOYIOIIHMX HEMEUIEHHOTO DELIEHUs CO
ctopoHsl CoBeTa TUPEKTOPOB OCTaBaIACh HU3KOM.

— une”Ham CoBera nupekTopoB baHka, pexoMeHIyeTcsi OTKIaIbIBaTh OOCYXICHUE
BOIIpOCa TMOBECTKU JHS 3aceaHus, B cliydae eciu HeoOxonumasi nHpopMarums ObLia
MIPEeIOCTaBJIEHa UM C OIMO3JaHHEM, U Y HUX HE 0Ka3aJoCh JOCTATOYHO BPEMEHU IS
ee n3ydeHus, 100 He MpeqoCTaBIeHa, JaKe €Clu JUIsl STOro MOTpedyeTcsl CO3bIBATh
BHEOYEpeaHOE 3aceIaHue.

CoBeT AMPEKTOPOB MpHUJIAraeT yCUJIUS K TOMY, YTOObI KaKk MUHHUMYM HHKECIIEIYIOIIne

BOIIPOCHI paCCMAaTPUBAIKCH TOJILKO Ha OYHBIX 3acenaHusix CoBeTa IUPEKTOPOB!

—  yTBEpXKJCHHE, BHECEHHWE MU3MEHEHUUN W JIOTIOJHEHUU B cTpareruto pa3Butus banka
u/unn B (PUHAHCOBO-XO3SMCTBEHHBIN TiaH (OromkeT, Ou3Hec-miaH) banka, a Takxke
paccMOTpEHHE U YTBEPKIEHUE OTYETOB 00 UX UCIIOJIHEHUH

— BeCb KpYr BOIPOCOB, KacarolIMiics NOpsaKa co3biBa M mpoBeneHus Ooiero
coOpanus akionepoB banka,

— u3bpanue, nepeu3dpaHue, MpEKpallleHUE MOJTHOMOYMH, a TaKKe Ha3HAYeHHUE JIHII,
ucnonusomux obszanHoctu Ilpencenarenss CoBera OTUPEKTOPOB, a TaKKe UJICHOB
HcnonHuTENbHOTO Oprana U KOPIopaTuBHOTO CEKpeTaps;

— Jada paspelieHui W/HIW YTBEPXKACHUS KPYMHBIX CHEIOK WIH CHEIOK C
3aMHTEPECOBAHHOCTBIO, BKJIIOYas BONPOCHI  IPHUBICYEHHS  JONOJIHHUTEIBHOIO
(UHAHCUpPOBaHUS TyTEM BBIMYCKAa IIEHHBIX OyMar W/WIU TOJy4YeHHEe 3aliMOB,
MOAMAAIOINX IO/ IOHSITHE «KPYITHAS CIIEIKAY,;

—  pacCMOTpPEHHME CYIIECTBEHHBIX AacCMEKTOB JAEATEIbHOCTH IOJAKOHTPOJBHBIX baHky
FOPUINYECKUX JINII;

- PACCMOTPCHUC U YTBCPIKACHUC OTUCTOB KACAIOMIUXCH (bYHKI_II/IOHI/IPOBaHI/I}I CHUCTCMBI
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BHYTPEHHETO KOHTPOJISI U YIPABICHUS PHUCKAMHU.

3.59. Tlpencenarens u unensl CoBera TUPEKTOPOB baHka cTpeMsTCs K TOMY, YTOOBI 3aceIaHus
CoBera TUPEKTOPOB SBJISUIMCH TOM IUIOLIA/JIKON, HA KOTOPOM BhIpaOATHIBAIOTCS PELICHUS
CoBeTta IUPEKTOPOB M NPWIATAIOT YCHJIHS K TOMY, 4TOOBI OOCYXIEHHE BOIPOCOB U
BBIpAa0OTKa pElICHUH M0 HUM 3aHMMasia He MeHee 80 MPOLIEHTOB BPEMEHH 3acelaHHii
CoBeta TUPEKTOPOB (OCTAIBHOE BPEMs OTBOJMTCS Ha TEXHMUYECKHE BOIPOCHI, TAKHE KaK
3a4MTHIBAHHE BOTIPOCOB, JOKJIA/IbI U TOJIOCOBAHHUE).

@Dopmanuzayusa pewenuii, npunamoix Cosemom oupexmoposé banka u obecneuenue yuema

MHEHUS KAXHCO020 U3 €20 U1eHO08

3.60. B memsix cpaBeiIMBOTO U BCECTOPOHHETO ydeTa MHEHUH, BRICKa3aHHBIX wieHaMu CoBeTa
JUPEKTOPOB, MPOLEAYphl MOATOTOBKH IMpoToKoJia 3acenanuss CoBera nupektopoB banka
MpelyCMaTpUBalOT, HO OTPAHUYMBAIOTCS CIAEAYIOIIMMHI TPEOOBAHUSIMHU:

—  mpoTokos (MOAPOOHBIH MHUCHMEHHBIH TEKCT BBICTYIUICHHH YYaCTHHUKOB) OYHOTO
3acenanusi CoBeTta aupekTopoB banka mnoamnuceiBaercs Bcemu uieHamu CoBera
JTUPEKTOPOB, KOTOpbIE NpPUHUMAIM ydyacTHe B HeM ydacTue, a wieHsl CoBera
JUPEKTOPOB, OTCYTCTBOBABIIME HA TAaKOM 3aceJaHud, OblTM Obl O3HAKOMIIEHBI C
PELICHUSIMH IPUHATHIMU Ha HEM;

— unedHaMm CoBeTa AMPEKTOPOB, MMEIOIIMM MHEHHUS, OTJIMYAIOMIMECS OT IMPUHSATOrO
pelleHns Ha 3aceJaHuH, JUOO MPOroJIOCOBABIINE MPOTHB MPUHATOTO PpEHICHHUS,
MMEIOT MIPaBO Ha OTPa)KEHUE B POTOKOJIE 3acelaHUsI TAKOTO MHEHHS.

3.61. BHyTpeHHHe JOKYMEHTHI baHka mpeaycMaTpWBalOT  CIEAYIONINE HOPMBI  TI0
MHGOPMHUPOBAHUIO JOJDKHOCTHBIX Jiul baHka o pemenusx npuHATbIX CoBeToM
JTUPEKTOPOB M MYOJIUYHOM DPACKPBHITUM HHGOPMAIMK 00 3TOM, HO HE OTPaHHYMBAIOTCS
UMHU:

—  TOYHOE yKa3aHUe MOMEHTa BCTYIUICHUs B cuily pelieHus: CoBeTa AUPEKTOPOB;

— IpOCTble  MpOLEAYpl M  OTBETCTBEHHbIE  JIMLA IO  CBOEBPEMEHHOMY
MHGOPMHUPOBAHUIO JOJDKHOCTHBIX JIMI baHka o pemeHusx, npuHAThix CoBeToMm
aupekTopoB banka, Britoyas ero (GopmMel, CpOKH, a TaKXKe OIrpaHHYEHHE
OTBETCTBEHHOCTH  JIOJDKHOCTHBIX  JIMII B  ClIydae HX  HEHaJUIeKallero
MHGOPMHUPOBAHUS U UX OTBETCTBEHHOCTb 3a YKIIOHEHHE OT MH(POPMUPOBAHUSL.

—  packpblTHe HHpOpPMALMU O IpPOBEICHHBIX 3acedaHusx CoBeTa AUPEKTOPOB MU
INPUHATBHIX Ha HUX PEIICHUSAX Yepe3 ero MHTEPHEeT-CaiT.

Coséem oupexmopoe baunka cozoaem Komumemul 011 NPeOBAPUMEIbHO20 PACCMOMPEHUS

Haubo1ee 8aXrcHbIX 60NPOCcos deamensvHocmu banka.

3.62. Llenbto co3nanus komureroB CoBera AMPEKTOPOB  SIBISETCS  IPEJBAPUTEIBHOE
paccMOTpeHHe Ba)KHBIX BOIPOCOB JesATeIbHOCTH baHka M BbIpaOOTKa pEeKOMEHJIAIMH
Cosery nupektopoB baHka A1 IPUHATUS PELLIEHUH, OTHOCAIMMCS K €r0 KOMIIETEHIIUN.

3.63. PemeHne o co3MaHUM KOMHTETOB, NOJOTY4ETHBIX COBETYy AUPEKTOPOB NPUHHUMAETCS
CoBeToM TMPEKTOPOB, ITPH ITOM:

—  YHCJIEHHBIH COCTaB KaXJ0ro KOMHMTETa He JO0JDKeH ObITh MeHble 3 uneHoB CoBeTa
JTUPEKTOPOB;

— coOmojaroTcs TpeOOBaHUS K YJIEHaM KOMHTETa MO KPHUTEPHUSM HE3aBHCHUMOCTH,
ycTaHoBNIeHHbIe HarmoHanbHeIM GaHKOM.



3.64

3.65

3.66

3.67

3.68

4.1.

4.2.

. B cocraB xomuTera n3buparoTcs ToJIbKO wieHbl CoBeTa TUPEKTOpoB baHka, Mpu 3TOM K
paboTe KOMHUTETOB MOTYT MPHUBJICKATHCS IKCIEPTHl U KOHCYIBTAHTHI HA BPEMEHHOW WITN
MMOCTOSIHHOW OCHOBE, KOTOpbIE HE MOTYT O00JaaTh MpPaBOM TOJOca TMPU MPUHATHU
pELIEHUI IO BOIIPOCaM KOMIIETEHLIMM KOMUTETA.

. B nensax ynopsinoueHus nesTeabHOCTH KOMUTETOB, CoBeT nupekTopoB baHka yrBepkaer
BHYTPEHHUN JOKYMEHT, OIPEHCISIOMMNN 3a4aud KaKJOr0 KOMHUTETa, MOPSJOK UX
(hopMHpOBaHWMSI, OPTAHU3AIUIO PAOOTHI, a TAKIKE OTYCTHOCTD.

. Comer mupektopoB baHka packpbiBaeT MH(OPMAIIMIO O COCTaBE CBOMX KOMHUTETOB U HX
JIEATEIIBHOCTH B FOJI0BOM OTUeTe baHka, a TakKe MOCTOSIHHO Yepe3 UHTEpHET-cauT baHka.

. 3acenanus KomureroB CoBeTa AUPEKTOPOB W HMX pEHICHUS JOKYMEHTHPYIOTCS
(IpOTOKOJIBI, pe3toMe OOCYKICHWH ¥ TIPUHATHIX PEIICHUH), HAa OCHOBAHHU JTHX
JIOKYMEHTOB OILICHUBAETCS BBIMIOJHEHUE KOMUTETAaMHU MX 00s3aHHOCTEH U 3((HEKTHBHOCTH
WX JIeATeIbHOCTU cO cTOpoHBI CoBeTa IUPEKTOPOB, Tak U HarmoHanpHOTO OaHKa.

. Cneumanuzamuss komutetoB CoBera aupekTopoB banHka cooTBeTcTByeT, HO HE
OTPAHUYMBAETCS CIAEAYIOIMIMMH HANIPABICHUSIMU:

—  ayJuT;

—  OaHKOBCKHE PHUCKH U YIIPaBJICHUE PUCKAMH,
—  cTparerus;

—  HOMUHAIMH (KaJapbl);

—  BO3HArpax/cHUe;

—  KOPHOPATHBHOE YIPABJICHUE;

- OTHKAa.

TJIABA |V. UHCIIOJIHUTEJIbHBIA OPTAH BAHKA

Cnenys ykazanusiMm CoBeta aupekTopoB banka, ero McnonHUTENbHBIA OpraH AOJKEH

o0ecreunTh, YTOOBI IeATENLHOCTh baHKa OCYIIECTBIISIIaCh B COOTBETCTBHH CO CTpaTeruen

Ou3Heca, IIEEBBIMHM IIOKA3aTeIsIMU TpUEeMJIEMbIX TpaHuil pucka (risk tolerance) /

MPEeNbHO JIOMYCTUMOTO COBOKYITHOTO YPOBHSI PHCKa, KOTOPBIH MOXET MPHUHSITH

opranuzarus (risk appetite), u monuTukamu, yrBepkaeHHBIMH COBETOM JUPEKTOPOB.

CucteMa ®  TpaKkTHKa KOPHOpPATHBHOTO  yrmpaBieHuss baHka  oOecrieynBaer

HcnonnurensHOMy oprany baHka BO3MOXHOCTh pa3yMHO, IOOPOCOBECTHO, B HAMITYYIITHX

uHTepecax baHka M ero akIMOHEPOB OCYHIECTBIATH IPPEKTHBHOE PYKOBOJACTBO TEKYIICH

nesTenbHOCThI0 banka, a Taxke ObITh mojmotueTHbIM CoBeTy nupekTopoB banka, mpu

ITOM:

—  00s3aHHOCTH JICHCTBOBATh JOOPOCOBECTHO M pa3yMHO B MHTepecax baHka o3Hauaer,
YTO 4ICHBI MICIIOIHUTEIHHOTO OpraHa MpOsIBIISIOT MPU OCYIICCTBICHUN CBOUX IPAB U
WCIIOJIHEHUU O0s3aHHOCTEH, ONpPECNICHHBIX B YCTaBe, Ty CTENeHb 3a00TIMBOCTH U
OCMOTPUTEIHFHOCTH, KOTOPYIO CIeAyeT OXHAaTh OT XOPOUIEro pPYKOBOAMTENS B
AQHAJIOTMYHOM CUTYAIlUU TIPU aHATOTHYHBIX 0OCTOSITENhCTBAX;

—  HcnonnurtenbHble OpraHbl OO0S3aHBI CIY)XUTh HWHTepecaM baHka, TO €CTh YJIEHBI
HcnonHuTenbHOrOo opraHa JAEWCTBYIOT B  YCIOBUAX OTCYTCTBHUS KOH(IHMKTA
HWHTEPECOB, PYKOBOJACTBYSACH MPH MPUHATUU PEHICHUN HCKIIOYUTENBHO WHTEpEecaMu
banka, 1 ero akiiMOHEpoOB, a He CBOMMHU JINYHBIMU HHTEPECAMH,

- 3(1)(1)6KTI/IBHOC PYKOBOJACTBO TCKy’I.I.ICﬁ JIesITeIbHOCThI0O banka 0O3HA4YacT, PYKOBOJUTH
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4.3.

4.4,

TEKYIIeH NeATeNIbHOCThI0 baHka TakuM 00pa3oM, 4TOObI 00ECTIEYUTDh KaK MOJydeHHE
aKLIMOHEpaMU INPUEMJIEMBIX JAMBHUJIECHIOB, TaK M BO3MOXXHOCTb Pa3BUTUS CAMOIO
banka B J0JAroCpo4yHON MEPCIEKTHBE C NPUEMIIEMBIM Ui aKIMOHEPOB YPOBHEM
pucKa.

— nojoryeTHOCTh COBETYy AMPEKTOPOB M akuuoHepaM baHka o3HadaeT MOHATHYIO U
nHPOPMATUBHYIO CHCTEMY OTYeTHOCTH McmomnutensHoro oprana banka nepen
CoBerom nupektopoB, u CoOpaHueMm axkIUMOHEpPOB baHKa, 3aKperIeHHYO BO
BHYTPEHHUX JOKyMeHTax baHka, HampaBlieHHYI0 Ha CBOEBPEMEHHOE M IIOJHOE
nH(GOPMHUPOBAHKE YKAa3aHHBIX OPTraHOB O COCTOSIHUY Jien B banke.

B banke nelicTByeT KoJUIErMalbHbIM VICIIOTHUTENbHBIN Opral, 1 B 3TOM CBSI3H, MPOLIECC

ero (OpMHpOBAaHUS W ACATEIBHOCTH BKIIOYAET, HO HE OTPAaHMYMBACTCS, COONIOJICHHEM

CJIEYIOIIMX MPUHIUIIOB U KPUTEPHEB!

—  sCHas mpoueaypa oToopa U u30paHus pykoBoauTens McnomHuTENbHOTO OpraHa, a
TaKXe Mpoleaypa oT0opa 1 u30paHus OCTAIbHBIX YieHOB McnomHuTensHoro oprana
10 MPEACTABIECHUIO €r0 PYKOBOIUTES;

—  UCHOJIb30BaHUE TpeOOBaHWI K MPOGECCHOHATBHOW KOMIIETEHIIMH W 0€3yIMpeyHOM
JIeNIOBO permyTaluy KaHauaaToB 1 wieHoB McnomnuTtensHoro oprana banka mpu nx
BBIJIBM)KEHUHU, U30paHUU U OLEHKU YPPEKTUBHOCTH UX JIEATEIbHOCTH;

— Hainuuue B baHke 1utaHa MpeeMCTBEHHOCTH MCHOJIHUTENIBHOM BJIACTU U MOATOTOBKH
KaJIpoB JUIsl STUX LeJel, paclpoCTPaHSIONIErocss M Ha KIIIOYEBbIE JOJLKHOCTH
MEHEPKMEHTa CPETHETO 3BEHA;

—  pasgeneHue KomneTeHuuu McnomHutenpHOro opraHa baHka Ha KOMIIETEHUIUHU
KOJUJIETHAIBHOTO OpraHa U pyKOBOJAUTENS KOJUIETHaIbHOIO OpraHa,

—  HCINOJb30BaHUE KOMIUIEKCHBIX CHCTEM MOTHUBALIMK YJICHOB VICIIOIHUTEIBHOTO OpraHa
banka, BKirOUas HE TOJBKO BO3HArpaXKI€HHWE, HO M TaKXKe U COLMAIbHBIC U
KOMIICHCAILMOHHBIE BBIILIATHl B OTHOLIEHUH HUX;

—  HUCNOJb30BAHUE  COBPEMEHHBIX U  3(P(YEKTUBHBIX  METOAUMK U1  OLIEHKH
3ppeKTUBHOCTH JesTeabHoCTH VicnoaHuTenbHOro oprana banka u ero 4wieHoB.

—  Coser mupexropoB baHka pa3zpaOaTbiBaeT M yTBEP)KIA€T BHYTPEHHHE TOKYMEHTHI
banka, periaMeHTHpyOLIMEe BONPOCH (OPMHUPOBAHUS U  (DYHKLIMOHUPOBAHHUSA
HcnonnurensHoro opraHa baHka  ucnosib3ys, HO, HE  OIPAHUYUBAsACH,
BBIILIEYKAa3aHHBIMU IPUHIUIIAMU U KPUTEPUSAMH.

Beienenue u 3akperuienue B ycrape baHka KOMIETEHLIMH PyKOBOAUTEINS KOJIJIETHAIBHOTO

UCIOJHUTENBHOrO opraHa baHka, CHOCOOCTBYET SICHOMY pa3/eJIEHUI0 KOMIIETCHIIMN

BHYTPHU KOJUICTMAJIbHOTO HCIIOJHUTEIBHOIO OpraHa M CO3JaeT 3J0pPOBYIO OCHOBY MJIS

3G PEeKTUBHOIO BOBJIEYEHHUS KAXKA0T0 WieHa McrnoaHuTenbHOro oprasa B paboTy Ha Onaro

banka u ero akiuoHepoB. [Ipy 3TOM K KOMIETEHIIMH KOJIJIETHATIBHOIO MCIIOJIHUTEIBLHOIO
oprasa, B 00s3aTe€JIbHOM MOPSJIKE OTHOCUTCS PELIEHHE BOIPOCOB, BBHIXOAALINX 33 PaMKHU

0OBIYHOHN XO35HCTBEHHOM JesITeIbHOCTH baHka, U BOIIPOCOB, KOTOPbIE XOTS M HAXOAATCS B

paMKax OOBIYHOM XO3SHCTBEHHOW AeATeNbHOCTH baHKa, HO OKa3bIBalOT 3HAYMTEIbHOE

BinusHue Ha bask. IlepedyeHp Takux BONpPOCOB, OTPaKEH BO BHYTPEHHUX JOKYMEHTax

banka u BKJIIOYaeT, HO, HE OTPAaHUYMBAETCS CIIETYIOIIUMHU:

— opraHuzanus pa3pabOTKM BaKHEHIIMX JOKYMEHTOB baHka - NpPHOPUTETHBIX
HamnpaBiICHUH JEATENbHOCTH U  (MHAHCOBO-XO3AWCTBEHHOTO IulaHa baHka,
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4.5.

4.6.

yrBepxkaaeMbix CoBeToM qupekTopoB banka;

—  YTBEpXKJEHUE BHYTPEHHUX TOKYMEHTOB baHka, peryiupyroumx AesTeIbHOCTh €ro
CTPYKTYPHBIX TOJpa3/iejeHud, MO BOMpPOCaM, OTHECEHHbIM K KOMIIETEHUIUU
HCTIOJTHUTEIBHBIX OPraHOB;

—  0J00peHHe TeX CYNIECTBEHHBIX C/IeTOK baHka U MOAKOHTPOIBHBIX €MY IOPHINYECKUX
JuI, OM0OpeHHE KOTOPBIX HE OTHOCUTCS K KommereHiuu OOmiero coOpaHus
akuronepoB win CoBeta qupekTopoB banka (ycTaHOBIEHHE MPENEIHHOTO pazmepa
CHEJIKH JJis1 pyKoBoAuTENA VICIIOTHUTEIRHOTO Oprana);

—  TMPUHATHE PEIICHUWH O HAa3HAUYCHUU PYKOBOIHUTENCH (DUIMAIOB M MPEICTABUTEIILCTB
banka;

—  PacCMOTPEHHUE TeX CYIIECTBEHHBIX ACTIEKTOB JESITEIBHOCTH MOJKOHTPOJIbHBIX baHKy
IOpUSIMYECKUX JIUI, KOTOpPbIe HE OTHECEHBl K KommeTeHIMu CoBeTa IUPEKTOPOB
banka;

—  YTBEpXKJEHUE TMPaBWI BHYTPEHHETO TPYJOBOTO pACIOPSAKA, TOJDKHOCTHBIX
MHCTPYKIUH JUIsl BCEX KaTErOpUi COTPYIHUKOB baHka,;

—  YTBEpXKJEHHE BHYTPEHHETO JIOKYMEHTa, PErJaMEHTHUPYIOIIEr0  HaJIOKEHUE
B3bICKAaHUM U TIPEI0CTABIICHNE TTOOIPEHUT;

—  COTJIacOBaHWE YCJIOBHH MaTe€pUaIbHOTO BO3HATPAXKICHUS M OCHOBHBIX YCIOBUM
TPYIOBBIX JOTOBOPOB C PYKOBOAMUTEIISIMHU CTPYKTYPHBIX MMOipa3ieneHuii banka;

—  paccMOTpEHHE W TIPUHATHE PEIICHUH O 3aKIIOYCHUH KOJUICKTUBHBIX JOTOBOPOB M
COTJIAIICHUH.

UcnonuutenpHbnid opran banka nelCTBYeT B COOTBETCTBHH CO cTpaTerueit (OmsHec-

mIaHoM) yrBepxkaeHHbIM CoBeToM mupekTopoB banka m ero OromkeToM ((prHAHCOBBIM

IJIaHOM), TpPH 3TOM BHYTPEHHUMH JOKyMEHTaMH baHka periamMeHTHpoBaH MOPSAIOK

MPUHATHS PELICHUI U PAacKpbITHs MHGOPMAIUU 1O CIIENIKaM, BBIXOASAIIUM 32 PaMKHU €ro

OOBIYHOI IeATEIBHOCTH W/ MIIN OIOIDKETA.

JestenbHocTh McnonHuTenbHOrO opraHa baHka M KaKI0TO M3 €ro 4jeHOB B MHTEpecax

banka tpeOyet noBepus K HUM CO CTOPOHBI aKIIMOHEPOB U, CIEAOBATEIbHO, UCKIIOUEHUS

BO3MOHOCTH OKa3aHUsl KaKOro-TMOO MOCTOPOHHETO BIUSHUS C IIEJIbIO CIIPOBOLIUPOBATH

COBEpILICHHE NCWCTBUN WIM NPUHATHS pelleHuid B yiiepO uHTepecam banka um ero

akimoHepoB. B sroii cBsa3u, bauk, B nune CoBera aupekTopoB U MCHOJIHUTEIBHOTO

opraHa, NMPUHUMAIOT BCE pa3yMHbIE YCUJIMS, OTpakas COOTBETCTBYIOIIME MPOIEAYPHl U

00s3aTenbCTBa BO BHYTPEHHUX JOKyMeHTax baHka, Uisi mpeoTBpalleHrs BOSHUKHOBEHHUS

MOAOOHBIX CUTYyaAllMH, BKIIFOYAsi, HO HE OIPaHUYHUBASICh:

—  00s3aHHOCTBIO packpbiBaTh banky criucok adGuiMpoBaHHBIX JUI] CBOMX YJICHOB,;

—  00s3aTeNbCTBOM HE NMPUHUMATh MOJAPKH (32 MCKIIIOUYEHUEM CHUMBOJIUYECKHX 3HAKOB
BHHMMAaHHUS B COOTBETCTBUHU C OOIIEIPUHATHIMY MMPaBUIAMH BEKIMBOCTH M CYBEHUPOB
MpU TPOBEACHUH O(DUUMANBHBIX MEPONPUATUI) WU TMOJy4yaThb MHBIC MPSMbIE WU
KOCBEHHBIE BBITOJBI, IIEJIb KOTOPBIX 3aKII0YaeTcs B TOM, YTOOBI MOBIHUATH Ha
JEeSATENbHOCTh HMCHOJIHUTENBHBIX OPraHOB WM HAa NPUHUMAEMblE HMHU PELICHUS,
pacmipocCTpaHss Takoe 0053aTeNbCTBO HAa CBOUX OJM3KHUX POJACTBEHHHUKOB.

—  obecrieueHnem aesrenbHOCTH baHka B CTpOrOM COOTBETCTBHH C 3aKOHOIATENLCTBOM,
YcraBOoM W BHYTPEHHUMH JOKyMEHTaMHM baHka, a Takke B COOTBETCTBUU C
MOJUTUKOM, mpoBoauMoi CoBeToM 1upekTopoB baHka, BKiIOYass HEMEAJIEHHOE
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4.7.

4.8.

unpopmupoanne CoBera mupekropoB banka 000 Bcex (akrax HE3aKOHHBIX
NeWCTBUHM, MHIMJCHTAX, BBIIUIAT WM METOJOB pabOThl MMEIOIUX MecTO B baHke u
KOHTPOJHUPYEMBIX UM IOPUANYECKUX JIULAX;

—  ©XKEMECSYHbIM OTUETOM O CBOEH JesTeNIbHOCTH neper CoBeTOM QUpeKTopoB baHka,
BKJIIOYAs TaKyl0 OpraHU3alfI0 CUCTEMbI cOopa, OOpabOTKM M TPEAOCTaBICHUS
aKTyaJIbHON MH(POPMALIMU O YUCICHHBIX (PMHAHCOBBIX U MAaTEPUAIBHBIX MOKA3aTENIX
NesTenbHOCTH baHka, kKoTopast Obl CiayXuia afeKBaTHOM OCHOBOW Ui HPHUHSITHS
000CHOBAHHBIX YIPABICHUECKUX PELICHU.

B noroBop (koHTpakr) ¢ wieHamu McnonHutensHoro oprana banka BkitouyaeTcsi, HO

HUKECIIEYIOUIUM HE OIPaHU4YUBAETCS:

—  TOJpOOHBIH NepevyeHb NpaB U 00SI3aHHOCTEN ITUX JINIL;

—  pasrpaHUyeHHe MpaB U 00S3aHHOCTEH MEXIY JOJIKHOCTBIO - WIEH UCIOJHUTEIBHOTO
opraHa U JOJDKHOCTBIO, 3aHUMAEMOM 3TUM K€ JIMIIOM, IO HITATHOMY DPACIHCAaHUIO
banka (manpumep: TyaBHBIM Oyxraiarep, (UHAHCOBBIM, TEXHUYECKUH WU
KOMMEpPUYECKUI AUPEKTOp, TIaBHBIM MHXKEHEP, TEXHOJIOT), €CJIU TaKoe COBMELICHHE
HMMEEeT MECTO Ha MPAKTUKE;

—  OCHOBaHMs NpPEKpalleHHs, a TakKe 00S3aHHOCTh 4YIEHAa HCIOJHUTEILHOTO OpraHa
3a01aroBpeMEeHHO yBeOMJIATh baHk 00 yBOJIbHEHNH 1O COOCTBEHHOMY JKEJIaHUIO;

—  Ipolenypy mHepefadd Jeid BHOBb Ha3HAYaeMOMY Ha COOTBETCTBYIOLIYIO JOJIKHOCTb
Iy,

—  BO3MOYKHOCTb 3aHSITHUSI JIOJDKHOCTEH B MHBIX OpPraHU3alMsSIX B NEPUOJ] MCIIOJTHEHUS
00s13aHHOCTEH YJeHa UCIIOJHUTENBHOTO oprana banka,

—  TIOJIOXKEHUE O KOMIIEHCALlMOHHBIX BBIILUIATAX, MPAaBO Ha KOTOPHIE OH TMOJYy4YUT B
clly4ae JOCPOYHOI0 MpEeKpalieHus: JOroBopa 1o HunuaTuse baxka.

— JloroBop (KoHTpakT) c wieHamu VcnomHutensHOrOo opraHa baHka He MoXer
MpelycMaTpuBaTh KOMIIEHCAIIMOHHBIE U TOJOOHBIE MM BBIIUIATHI MPH JTOCPOUHOM
PacTOpPKEHUH JOrOBOpPA B CBSI3U C HApYLIEHUEM 4WIEHOM VMCHOJHUTENBHOrO opraHa
00s3aHHOCTH JIeCTBOBAThH I0OPOCOBECTHO U pa3yMHO B MHTepecax baHka.

[IpakTrueckoit Gopmoii peanusanuu BbINoJHEHUs McrmomHuTenpbHBIM OpranoM banka

cBOMX (YHKIMI, SBJSIOTCS 3acelaHus, B XOJI¢ KOTOPBIX MPOBOJUTCS BCECTOPOHHEE

paccMOTpeHHe U MPUHATHE 0OOCHOBAHHBIX PEIIEHUH 1O BOIPOCaM ero KoMneTeHuuu. Bo

BHYTPEHHUX JOKymMeHTax banka yrBepxkaaembix CoBetoM aupekTtopoB banka

OTPAXKAIOTCS,, HO HMHM HE OrPAaHUYMBAIOTCSA CIEAYIOIIME MPUHLUUIBI U KPUTEPUHU

npoBeieHus 3acenannii McnonnurenbHOro oprana banka:

—  IIPOBEJIEHHE IUIAHOBBIX 3aCEIaHUI HE peXKe OJIHOTO pa3a B HEJENIO;

—  mpaBo Jr000ro uwieHa VCnomHUTENbHOTO OpraHa BHOCUTH MPEIOKEHHS TI0 CO3BIBY
3acelaHusl ¥ Ipeiaratb BOIPOCHl K pACCMOTPEHUIO;

— ofOecrneyeHne  ycnoBWM, uYroObl Bce wieHbl lcmonHuTensHOro  oprasHa
3a0JIarOBPEMEHHO MOJIydYald yBEJAOMJIEHHE O MpeacTosiieM 3aceqanuu [IpaBnenus c
YKa3aHUEM BOIIPOCOB MOBECTKH JHS M MaTepHaibl MO KaXJOMY U3 HUX, a CPOK JIO
HA3HAYEHHOIO 3aceJaHMs JIOJDKEH OBbITh JIOCTATOYHBIM, YTOOBI MO3BOJIUTH YJEHAM
HcnosnHnTENBHOTO OpraHa NoArOTOBUTHCS K HEMY IO BCEM BOIIPOCAaM IOBECTKH JTHS;

—  YCTaHOBIEHME KBOpyma 3acemaHus McnonnurensHoro opraHa banka wu
OTBETCTBEHHOCTH €T0 WIEHOB 3a HECOOII0/ICHHE KBOPYMa;
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4.9.

5.1.

5.2.

— mpaBuia OQOpMIEHHS TNPOTOKONAa 3aceiaHuss VICMOTHUTENBHOTO OpraHa u
00s13aHHOCTH TI0 WH(popMUpoBaHHUIO COBETa TUPEKTOPOB O MPUHSATHIX PEIICHHSIX.
Uienam HcnosmHuTenbHOTO opraHa baHka, peKOMEHIyeTCS OTKJIAAbIBATh OOCYXKIEHHUE
BOIpOCa TMOBECTKM IHS 3acelaHusi, B cCilydae eciu HeoOxonumas uH(pOpMaius Obuia
IIPEAOCTABJICHA UM C OIIO3JJaHHEM, M y HUX HE OKa3aJIoCh JOCTATOYHO BPEMEHM Ul €€
u3ydeHus, JUOO HE TPENOCTaBJICHA, JaXe €CIH IS 3TOro MOTpedyercss CO3bIBaTh

BHEOUYEPEAHOE 3aCEIaHUE.

T'JIABA V. KOPIIOPATUBHBIN CEKPETAPH BAHKA

B banke nmpenycMoTpeHa JOMKHOCTh KOPIOPATUBHOTO CEKpETapsi, UTO 00YCIIaBIMBACTCS

cenyomuMu GakTopamu:

—  yBeluueHue oObema 3a7ad Mo COOJIOIEHUIO YCTAHOBJICHHBIX 3aKOHOAATEIbCTBOM, a
TaKkkK€ BHYTPEHHUMHU JOKyMEHTaMu baHka BHYTpEHHHMX TIpaBUI € TMPOUEIYD,
HaIpaBJIEHHBIX Ha 00ECTICUCHHE MPAB U 3aIIUTY HHTEPECOB aKIMOHEPOB;

—  ycuUJIeHWE OTBETCTBEHHOCTH baHka 3a HecoOmoJeHne W HapylleHHe HOPM
JEHCTBYIOIIETO 3aKOHOAATENIbCTBA M CBOMX BHYTPEHHUX JOKYMEHTOB;

—  poct oObema 3aaa4 1o odecredeHuto padotsl CoBeTa TUPEKTOPOB.

Ecnu Toro TpeOyror macmiTalObl AesTenbHOCTH banka, TO s peanusamuu QyHKIINM,

BO3JIOXKEHHBIX Ha KOPIIOPATHUBHOTO CeKpeTapsi, B baHke MOXeT co3gaBaThCs OTICIHHOE

MOpa3esiCeHNe KOPIOPATUBHOTO CEKpeTapsi, MOPSIOK Co3MaHus M (DYHKIIMOHUPOBAHUS

KOTOPOTO 3aKpeIuiieTcss BHYTPEHHUMH JOKyMeHTamMu banka yrBepxkmaembiMu COBETOM

TUPEKTOPOB.

Cma myc KopnopamueHoz2o cekpemapi

5.3.

5.4.

5.5.

JUis  pelieHust CTOSIIUX Mepe] HHUM 3a7ad, KOPIOpPAaTHBHBIM cekperapb oOnajgaer

JOCTaTOYHOM HE3aBHCUMOCTBIO OT HCIIOJHUTEIBHOIO PYKOBOJCTBa baHkKa, momauuHssCH

HenocpencTBeHHO CoBery nupekropoB baHka, 4To He npeanonaraeT COBMEILEHHUE

BBITNIOJIHSIEMBIX MM 3aJad C BBIOJHEHMEM HHbIX (yHKuud B banke. KopnoparuBHbli

CeKpeTaphb SBJISIETCS JOJDKHOCTHBIM JIMIIOM baHka.

He3aBucumMocTh  KOpHOpPAaTHBHOIO  CEeKpeTapss — 00ecneuuBaeTcs  OTHECEHHEM K

komnereHiuun CoBera AMpeKTOpoB baHka Bcero kpyra BOIPOCOB, KacarOLIUXCS

KOpIIOpaTUBHOIO cekperaps baHka, BKIOYas, HO, HE OIPAHUYMBAACH, CIIEAYIOIIMMHU

BOIIPOCAMU:!

—  yYTBEpXKICHUE KaHIUAATypbl Ha JOJDKHOCTh KOPIOPATHMBHOTO —CEKpeTaps U
IIPEKpalleHUe ero MOJTHOMOYMIA;

—  OIIEHKa paboThl KOPIIOPATUBHOTO CEKPETaps U yTBEPXKAECHUE OTUYETOB O €ro paboTe;

—  YCTaHOBJICHHME pa3Mepa BBILUIAYMBAEMOTO €My OCHOBHOTO M JIONOJIHUTEIBHOIO
BO3HATpakJICHUH.

Oco6oe BHumanue CoBeT nupekTopoB baHka ynenser perjaMeHTalMd BOIPOCOB

MIOJAYMHEHHOCTH KOPIOPAaTUBHOIO CEKpeTaps U MOpsKa €ro B3aUMOAECHCTBHS C OpraHaMu

yTIpaBJIEHUS U CTPYKTYPHBIMHU IOJIpa3/ieneHusiMu banka.

T[)eﬁ()(ﬂl”ll}l K Kau()u()am}y)e Kopnopamuenozco cekpemap
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5.6. Coser nupekropoB banka pa3pabaTeiBaeT U yTBEp)KIaeT TpeOOBAaHUS K KOPIIOPATHBHOMY

CCKpPCTApIO BaHKa, BKJIIOYAOMKUEC, HO, HC OTPAaHUYINBAIOIIUCCA CIICAYIOIUM:

3HaHUS, ONBIT W KBAIU(UKAIMSA KOPIOPATHBHOIO CEKpPEeTapsi JOJDKHBI OBIThH
JOCTATOYHBIMU JUIsl MCIIOJHEHHSI UM BO3JIOKCHHBIX Ha HEro 00s3aHHOCTEH (Ba)KHBIM
JMYHOCTHBIM HaBbIKOM KOPIIOPATHBHOTO ceKperaps SABIISIETCA
KOMMYHHUKA0CILHOCTB);

KOPIOpaTUBHBIA CeKpeTapb NOJDKEH o0najnaTh Oe3ympeuHoil pemyrauueid U ObITh
aunoM He ad¢mimpoBaHHBIM K baHKy, BKIIOYash €ro JOJDKHOCTHBIX JIMII W/HITH

KOHTPOJIMPYIOLIETO aKIMOHEPa;

5.7. KopropaTuBHBII CeKpeTapb J0DKEH 3a00TUTHCS O CHCTEMATHUYE€CKOM TOBBIIIEHUU CBOEH

kBamukamuu. Kpome Toro, B meisx MOICpkKaHUS PETYISIPHOTO TPOPECCHOHATBHOTO

B3aI/IMOI[eI\/JICTBI/I$I KOPIOPAaTUBHOMY CCKPETAPIO PEKOMCHAYCTCA Y4aCTBOBATH U COCTOATH B

npodeccnoHaIbHOM 00bEeIMHEHUN KOPIOPATUBHBIX CEKpETapei.

5.8. baHK packpbIBaeT CBEJCHHsS O KOPIOPAaTHBHOM CEKpeTape B 00beMax M CIIOCOOAMH,

npeaAyCMOTPCHHBIMU 1JId YJICHOB Coseta JAUPCKTOPOB U W CIOITHUTEIRHOTO opraHa banka.

q)yll Kuuu u nOJiHOMouus Kopnopamuenozo cexkpemapa:i.

5.9. K ¢yHKIHSAM KOPIOpAaTUBHOTO CeKpeTapss baHka, 3aKpeluIeHHBIM BO BHYTPEHHEM

JOKYMCHTC BaHKa, YTBCPKIACMBIM CoseToM JAUPEKTOPOB, OTHOCATCA, HO, HMH HC

OTPaHUUYMBAIOTCA Cieayromnue QyHKIUN:

OpraHM3aIMI0 MOJrOTOBKUA W MPOBEIEHUS OOMMX coOpaHuil akuuoHepoB baHka, B
COOTBETCTBUU C pemeHnssMu CoBera qUpeKTopoB baHka,

oOecneuenue pabotel CoBeTa JUPEKTOPOB U KOMUTETOB COBETa JUPEKTOPOB;
o0ecrieyeHHe PacKpbITHs MH(POPMAIMM U XPAaHEHHUs KOPIOPATUBHBIX JOKYMEHTOB
banka;

oOecrnieueHue B3auMoAeHCTBMs baHka ¢ ero akuuMoHepaMM U ydacTue B
MPEeIyNpPexIeHUN KOPIIOPATUBHBIX KOH(DIMKTOB;

oOecnieueHue B3anMmoieiicTBus baHka ¢ opraHaMu peryaupoBaHus, OpraHu3aTopamu
TOPrOBJIM, PErUCTPATOPOM, HMHBIMU HPOPECCHOHATBHBIMU YYACTHUKAMHU PpBIHKA
LIEHHBIX OyMmar;

ofecrieyeHHe  peajau3allMM U KOHTPOJIb  HUCIOJHEHUS  YCTAaHOBJIEHHBIX
3aKOHOJATEIbCTBOM M BHYTPEHHUMHM  JOKyMeHTamu  banka  mpouenyp,
o0ecrneunBaroIUX peaan3altio paB ¥ 3aKOHHBIX HHTEPECOB aKIIMOHEPOB;
He3zameuTenbHoe uHpopMupoBaHue CoBeTa IUPEKTOPOB O BCEX BBISBIECHHBIX
HapyLICHUSX 3aKOHOAATEIbCTBA, a TAKXKE BHYTPEHHUX TOKYMEHTOB baHka,;

y49aCTueC B COBCPUICHCTBOBAHNHN KOPIIOPATUBHOI'O YIIPABJICHUA banka.

5.10. Jlns BBIMOJHEHUS! BO3JIOKEHHBIX HA HEro (PYHKIUN KOPIOPATUBHBIN CeKpeTapb HaJeleH

CJICAYIOIIUMHU KIKOYCBBIMU IMIOJIHOMOYUSAMHU, KOTOPBIC IIOJITHOMOYHA KOPIIOPATUBHOIO

CCKPETaps 3aKPCIIJICHBI BO BHYTPCHHHUX TOKYMCHTAX BaHKa, YTBEPKAACMBIX €T'O CoseToMm

AUPCKTOPOB, U BKIIIOYAIOT, HO HC OTPAHUYINBAOTCA CICAYIOMIUMU:

3arpaluBaTh U MOIy4aTh JOKyMeHTh! baHka,
B paMKax CBOE€H KOMIETEHLIIMM BBIHOCHTH BOIIPOCHI Ha PACCMOTPEHUE OPraHOB
yrnpaiieHus baHka,

Tpe6OBaTL OT JAOOJDKHOCTHBIX  JIMIT n  COTPYAHUKOB banka co 6J'IIOI[CHI/I}I
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6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

3aKOHOJATENIbCTBA, Y CTaBa U BHYTPEHHUX TIOKYMEHTOB baHka.

IJIABA V1. BHYTPEHHUI KOHTPOJIb U YIIPABJIEHUE PUCKAMU

Buyrpennuii xonTtposib B banke— mponecc, ocymiectBisieMblii COBETOM AUPEKTOPOB,

HcnonHuTENnbHBIM OPraHoM M BceM IepcoHanoM baHka B LeNsX TOCTHKEHUS:

—  2(QQEeKTHBHOCT, ¥ PE3yAbTATUBHOCTH JesATeNbHOCTH baHka, 3(dexkruBHOCTH
yIpaBiICHUs AaKTUBaMU U [acCUBaMM, OOECNEYEHHE COXPAaHHOCTH AaKTHUBOB,
3¢ dEeKTHBHOE YITPABJICHUE PUCKAMU;

— o0ecrmieyeHne JOCTOBEPHOCTH, TOJTHOTHI, OOBEKTUBHOCTH M CBOCBPEMEHHOCTH
COCTaBJICHUS U MpeACTaBIeHUs (PUHAHCOBOM, PETYISTUBHON U MHOW OTYETHOCTH IJIsi
BHYTPEHHUX U BHEUIHUX I10JIb30BaTENEH;

—  COOTBETCTBHUS AEITEIbHOCTH baHKa 3aKOHO/JATENbCTBY M BHYTPEHHUM JOKYMEHTaM
banka.

Cucrema BHYTpeHHEro KOHTposis baHka 00s3aTebHO  COAEPKUT  MPOIEAYpPHI,

OTPAaHUYMBAOIIME BO3MOKHOCTh COTPYIHUKOB M PYKOBOJUTENEH baHka neicTBOBaTh IO

CBOEMY YCMOTPEHHIO, a TAKKE MPOLIETypbl IPOBEPKU UX JAESATEIbHOCTH.

Cucrema BHYTPEHHErO0 KOHTPOJISI JIOJDKHA OBITh OO€creueHa KBaTH(UIIMPOBAHHBIMHU

CHelHalucTaMi, HEOOXOJUMBIMM HH(OPMALMOHHBIMU CHUCTEMAMH W MPOTPaMMHO-

TEXHUYECKUMHU CPEICTBAMH, MO3BOJIIIOIIMMHU OCYIIECTBISITH cOOp, 00pabOTKy, aHAIH3,

nepenavy v 3aluTy HHPOPMAIMH, UCIIOJIb3YEMOM U1l BHYTPEHHETO KOHTPOJISL.

[Ipouenypsl BHyTpeHHEro KOHTpoJs baHka Takke JOJIKHBI ONPEeNiaTh, HACKOJIBKO TOYHO

bank crienyer yrBep>KJAeHHON MOJMTUKE U MPOIEAYpaM, a TaKKe HOpMaM JIEHCTBYIOIIETO

3aKOHO/IaTeIbCTBA (KOMILIACHC TTPOLICTYPHI).

VYrpaBineHue pucKaMy 3aKII0YAETCS B CIAEAYIOLIEM:

—  UJeHTH(UKAIUS OCHOBHBIX PUCKOB, KOTOPBIM MoiBepraercs baHk;

—  OIICHKAa 3TUX PUCKOB U CTENEHb MOJBEPKEHHOCTH UM baHka,;

—  OTCleXuBaHuE 00BEMOB PUCKOB M pacyeT KanmuTajla Ha UX MOKPHITHE Ha MOCTOSIHHOMN
OCHOBE (T.€. IJIaHUpPOBAHUE KaluTajia), C LEJbI0 YETKOTO U SICHOrO OOBSCHEHUS, a
TAaK)K€ TEKYylNIero MOHUTOPHHIA IO3ULMM M CTpaTeruu baHka 1O Kanutaly |
JIMKBUJHOCTH;

—  MOHUTOPHUHI M OIICHKA pEHIEHUH IO NPHUHATHIO ONpPENEICHHBIX PHUCKOB, MEp,
HAalpaBJICHHbIX HA MX CMSTYEHHE, W COOTBETCTBUS IPUHUMAEMBIX PpELICHUN
yTBepKJIeHHbIM COBETOM JUPEKTOPOB LIEJEBbIM II0KA3aTENsIM YCTOWYMBOCTU K
PUCKY/pUCK-ANITIETUTA U MOJUTUKE M0 YIPABICHUIO PUCKAMH.

— npexcrasiieHue otyeToB McnonnurensHoMy oprany U CoBeTy IUPEKTOPOB IO BCEM
YKa3aHHBIM BOIIPOCAM.

B banke A0mKkHBI (QYHKUIMOHUPOBATH TMOJAPA3NEICHUS IO VYIPABICHUIO PHCKaMH,

KOMIUIACHC-KOHTPOJISI W BHYTPEHHErO ayAuTa, KaXIbld M3 KOTOPBIX  HAJENEH

HEOOXOJMMBIMU TOJHOMOYMSIMHU, CTaTyCOM, pecypcamMH, HE3aBUCHUMOCTBHIO U TMPSAMBIM

BbIX0ZIOM Ha COBET IUPEKTOPOB, a TAKXKE:

—  Ha TOCTOSHHOM OCHOBE MPOM3BOJUTCA HAECHTH(UKALKSA, OLEHKA MU MOHHUTOPUHT
PHUCKOB, KaKk Ha YPOBHE OTACJIbHBIX OpraHU3allii, TaK U B paMKaxX I'PYIIbI B [IEJIOM.

—  (GYHKUMOHHMpYET XOpOILIO TNpojayMaHHass W 3(QeKkTuBHas cHucTeMa BHYTPEHHEIO
KOHTPOJIAL.
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6.7.

6.8.

6.9.

6.10.

—  YPOBEHb pa3BUTOCTH WHGPACTPYKTYp YIpPABICHHS pPUCKAMH, KOMIUIAeHCA U
BHYTPEHHETO ayauTa COOTBETCTBYeT mpoduio puckoB banka, a BHOcuUMBIE
M3MEHEHHsSI OTPAXKAIOT U3MEHEHUs PO(UIIS PUCKOB (B TOM YHCIIE UX BO3PACTAHUE) U
BHEILHEN Cpe/bl PUCKOB.

—  (YHKUMOHHMPYET OTKPBITHIA U CBOEBPEMEHHBI 00MEH MH(OpMAIMeld 0 pUcKax, Kak
MeXAy mnojpasaencHusMu baHka, Tak u depe3 oTueThl, Hampasisiemble CoBeTy
JUpeKTopoB U McnonnuTensHOMY oprany banka.

OTBETCTBEHHOCTh 3a OIpE/EICHUE MPUHIMIIOB U IMOAXOJ0B K OpPraHU3alldd CUCTEMBI

yIpaBJIEHUS PUCKaMH U BHYTpeHHEro KoHTpoJs B banke Hecer CoBeT aupexkropoB banka.

CoBeT IUPEKTOPOB Ha E€XKEroJHOW OCHOBE OpraHU3yeT OLEHKY 3(P(HEeKTUBHOCTH

(YHKIMOHUPOBAHUSI CHCTEMBI YIIPABJICHUS PHUCKAMU W BHYTPEHHETO KOHTPOJS U

MIPEJICTaBISIeT OTYET O Pe3yJbTaTaX TAaKOW OLIEHKH aKIUOHEepaM B COCTaB€ I'0JIOBOTO

otueta banka. lcnomHuTeneHBI oOpraH oOecrneuyuBaeT CO3/JaHUE U TOJJIepKaHHE

¢byHKIMOHUpOBaHUS 3((EKTUBHONW CHCTEMbl YIPABIEHUS PUCKAMU M BHYTPEHHETO

KOHTpOJis B banke.

UcnonuutensHpiii  opran  banka pacmpenenser MOJMHOMOYHS, OOS3aHHOCTH U

OTBETCTBEHHOCTh MEXJly PYKOBOAMTENSIMU TMojpa3aeneHuil baHka 3a KOHKpeTHBIE

MpOLEAYpbl  YIOpaBJI€HHUS pHUCKAMH U BHYTPEHHEro KOHTpojs. PykoBoaurtenu

nojpasfeneHnii banka B COOTBETCTBUU CO CBOMMH (DYHKLMOHAIBHBIMU OOS3aHHOCTSIMH

HECYT OTBETCTBEHHOCTH 3a pa3pabOTKy, TOKYMEHTHPOBAaHUE, BHEAPEHUE, MOHUTOPUHT U

pPa3BUTHE CHUCTEMBl YIPAaBJIEHUS PUCKAMU U BHYTPEHHErO KOHTPOJS BO BBEPEHHBIX UM

(YHKIIMOHATBHBIX 00acTAX JesTenbHocTH baHka.

Buyrpennuii ayaut B baHke Benercs B LENIX COACHCTBUS OpraHam yrpapiieHus baHka B

obecrieuennn >¢dekTuBHOTO U Oe3omacHOro (yHKIMOHMpoBaHMS baHka Ha OCHOBE

00BEKTUBHOM M HE3aBUCUMOM OLICHKHU M TIPEIOCTABJICHUS JCHCTBEHHBIX PEKOMEH/IAINM 110

COBEPIICHCTBOBAHUIO CHUCTEMbI BHYTPEHHEro KOHTpoJsisi banka. BHyrpeHHuil ayaut B

banke peanuzyercs uepe3 coznaHue U GyHKIIMOHUPOBAHHUE CIIYKObl BHYTPEHHETO ay/InTa,

(YHKIIMOHATBHO W aJIMUHUCTpAaTUBHO mnoguunHeHHoW Coery aupekropoB banka

(Komutery no ayaury). B cBoeii nestenbHOCTH cinyk0a BHYTPEHHETO ayJuTa MPUMEHSIET

OOLIEeNPUHATHIE CTAHAAPTHI JESTEILHOCTH B 00JIaCTH BHYTPEHHETO ayauTal.

CoBer IHMpPEKTOpPOB pa3zpabaTbiBaeT M YTBEpXKIAeT BHYTpeHHUM JokymeHT banka,

PETrYIUPYIOIIUNA BCe BOMPOCHI, CBA3AHHBIE C CO3JITaHUEM M (DYHKIIMOHUPOBAHUEM CITYXKObI

BHYTPEHHETr0 ayiuTa baHka, BKiItoyasi, HO, He OTPaHUYMBASACH CICAYIOIIUMMU:

— TpeboBaHUsA K KBaNU(UKAUUU U OE3yNMPEYHOCTH AETOBOM M JIMYHOW pEmyTaluH K
BHYTPEHHHUM ayautopam baHka,

— obOs3anHocth CoBera mupektopoB u Komwurera mo ayauty paspabareiBaTh U
yYTBEPkAATh IJIaH AEATEIbHOCTU CIYKObl BHYTPEHHErO ayluTa, COOTBETCTBYIOIIETO
uensM banka ¢ mpuMeHeHneM pUCK-OPUEHTUPOBAHHOTO MOIX0/13;

—  OCYIIECTBJICHHE 3aIVIAHMPOBAHHOM AEATENbHOCTH CIY)XObl BHYTPEHHEro ayaura U
IIPOBEJICHUE BHEOUEPEIHBIX KOHTPOJIBHBIX Mpoleayp no 3amnpocam Cosera
aupekTopoB wiu Komurera mo ayauTy, B TOM 4Mcie, Ha OCHOBaHUM MH(OpMaIu,
MIOCTYIUBLIEH HA «ropAYyro JMHUIO» baHka,

! B wactHOCTH MeXIyHAPOMHBIME HPO(ECCHOHATLHBIME CTAHAAPTAMH BHYTPEHHErO ayauTa WHCTHTYTAa BHYTPEHHHX
ayJUTOPOB.

27



TpeOOBaHUS MO TMOATOTOBKE W mpenoctaBieHnio COBETy AMPEKTOPOB OTYETOB IO
pe3yabTataM JeATEIbHOCTH CIY)KOBbl BHYTpEHHEro ayaura (B TOM 4YHCIE
BKJTIOYAIOIUX MH(POPMALIMIO O CYIIECTBEHHBIX PUCKAX, HEJOCTAaTKaX, pe3yabTaTtax u
3QQPEKTUBHOCTH  BBIMOJHEHUS MEPONPUATHA IO YCTPAHEHUIO  BBISBICHHBIX
HEJ0CTaTKOB, PE3yJIbTaTaX BHIIOJHEHUS IUIaHA JAESITEIbHOCTH CIYKObl BHYTPEHHETO
ayaWTa, pe3ynbTaTax OIEHKH (DaKTHUECKOTO  COCTOSIHUS, HAJISKHOCTH U
3pPEKTUBHOCTH CHUCTEMBI YIPABICHHUS PHCKAMH, BHYTPEHHETO KOHTPOJIS U
KOPIOPATUBHOIO YIIPaBJICHUS);

okazaHue cozneictBusa lcnosHutensHOMy opraHy banka u coTpynHukaM baHka B
pa3paboTke W MOHMTOPHMHIE MCIIOJIHEHMSI MpOLEAYyp M MEpONpUATHH IO
COBEPUICHCTBOBAHUIO CHUCTEMBl YIIPABJICHMUSI PUCKAMU W BHYTPEHHETO KOHTPOJIA,
KOPIOpaTUBHOIO yIpaBieHus baHka,

KOOpJUHAIMS JESATEIbHOCTH C BHEIIHMM ayAuTopoM baHka, a Takxke Julami,
OKa3bIBAIOIIMMHU YCIYTM baHKy MO KOHCYJIbTHUPOBAHMIO B OOJAacTH yNpaBiICHUS
pUCKaMU, BHYTPEHHETO KOHTPOJISL 1 KOPHOPATUBHOTO YIIPaBJICHMUS;

MpoBepKa COONIOIEHUST JIOJDKHOCTHBIMU JMlaMu baHka W ero coTpyaHUKaMu
MOJIOKEHUH 3aKOHOJATeNbCTBA W BHYTPEHHUX MOJUTHK baHka, Kacaroumuxcs
BHYTpeHHell nHpopmanuu 1 60psObI ¢ Koppynuuen (packpeitue ad@uanpoBaHHbBIX
JIMII ¥ CBSI3aHHBIX ¢ BaHKOM JIHI[), MTPOTUBOJCHCTBHSI JIEraau3allii (OTMBIBAHHIO)
MPECTYMHBIX JOXOJI0B U (PUHAHCUPOBAHUIO TEPPOPUCTUUYECKON WM IKCTPEMHUCTCKON
NeATeNbHOCTH a Takxke coOmtoeHus TpeboBanuii HacTosmero Konekca;

MpPOBEJIECHHE B paMKaxXx yCTAaHOBJEHHOIO TMOpsjAKa BHYTPEHHEro  ayJauTa
IIOAKOHTPOJIBHBIX baHKy .

I'JIABA VII. PACKPBITUE NTH®OPMAILIUU OBAHKE

M. IlpakTuka KOpPHOPATUBHOIO YymnpanjeHusi baHka o0ecneunBaeT CBOEBpPeMEHHOE

pacKkpbiTHe NOJHOW M Jg0cTOoBepHOl uHGopmauuum o banke B measx oOecrnedyeHUst

BO3MOSKHOCTH NIPUHATHS 000CHOBAHHBIX pellieHnid aknuoHepamMu banka u uHBecTopamu, a

TaK:Ke B LeJIAX HH()OPMUPOBAHUS 3aUHTEPEeCOBAHHBIX JiMIl 0 banke

7.1. bank oOecneuMBaeT pEryaspPHOCTh M OINEPATHUBHOCTh DPACKPBITHS HH(GOPMALUU, YTO

Ipearnojaaract, HoO 3TUM HE OTPAHUYHUBACTCS.

o0ecrieyeHHe HENPEePbIBHOCTH IpoLecca PACKPBITUS HH(OpManuu, JUis 4ero BO
BHYTPEHHUX JIOKyMeHTax baHka omnpezaeneHa mnpouenypa, oOecneuuBaromias
KOOpAMHAIMIO paboThl BceX MojpasfieieHuil baHka, CBS3aHHBIX C pPacCKpbITHEM
UHGOpMALUK HJIM JIEATENIBHOCTh KOTOPBIX MOMKET HPHUBECTH K HEOOXOJUMOCTH
pacKpbITUs HHPOPMALINY;

MaKCUMaJIbHO KOPOTKHE CpPOKH pacKpblTHs HHPOpMalUU, KOTOpas MOXKET
CYIIECTBEHHO MOBIUATH Ha OLIEHKY baHka 1 Ha CTOMMOCTh €ro LEHHbIX Oymar;
CUHXPOHHOE pacKphITHE cylecTBeHHOI nHpopmanuu B Keipreizckoit Peciybmuke u
3a ee mpeaenaMM HH(pOpMaIMM, eciu IieHHble Oymarn banka oOpamarorcss Ha
MHOCTPAHHBIX OPraHU30BaHHBIX PHIHKAX;

OTIepaTUBHOE Mpe0CTaBICHNE HHPOPMALIUU O TTO3UIIMN baHKa B OTHOILIEHUH CIyXOB
WIA HEJAOCTOBEPHBIX JaHHBIX, (OPMUPYIOIIUX MCKAKEHHOE IpeACTaBIeHUuEe 00
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onieHke baHka ¥ CTOMMOCTH €ro LEHHBIX Oymar, 4To TIOJBEPraeT PUCKY MHTEPECHI
aKLMOHEPOB U UHBECTOPOB.

— Coser aupexktopoB baHka OTBETCTBEHEH 3a Hajiuuue B baHKe COOTBETCTBYIOLIUX
IIPOLENYP, MOUIEKAIINX UCIIOTHEHUIO

7.2.  JocrynHocTs HHGOpManuu o banke gocTuraercs 3a C4eT MCIOIb30BAHUS BCEX KAHAJIOB U
CIIOCOOOB PACKpPBITUSI UHDOPMALIMK, U MPEXKIEC BCEro AICKTPOHHBIX (CAWThl KOMIIAHHH U
MH(POPMAIIMOHHBIX areHTCTB B ceTh VHTepHet). Kanansl pacnpoctpaHeHus: HHPOPMAIHK
o banke nomkHel oOecrieuyMBaTH CBOOOAHBIM W  HEOOPEMEHHUTENBHBIA  JOCTYI
3aWHTEPECOBAHHBIX JIUI] K pacKkpbiBaeMoii bankom mHpOpMaIum, a 10cTyn K nHGOpMaIiu
JOJDKEH TIPENOCTaBIAThCA Ha OE3BO3ME3HON OCHOBE M HE TpeOOBaTh CIEIHAIBHBIX
npouenyp (Moay4eHue MapoJield, pPEerucTpaluy WIK UHBIX TEXHUYECKUX OrPAaHUYEHUIN)
JUIS TTOJTy4€HUs: MH(OPMALIUY U Il 03HAKOMJIEHUSI C HEl.

7.3.  J10CTOBEpHOCTh M CPaBHUMOCTH JAHHBIX pacKpblBaeMbIX baHKOM mocturaercss 3a cyer
TOro, yTo baHk cTpemMuTcs, 4ToOHI:

—  packpbiBaeMas uHopMalus Oblla IOHATHOM M HEPOTUBOPEUYUBOIL, a JaHHbIE OBbLIU
cornoctaBUMbIMU (OblJIa BO3MOXKHOCTh CpaBHMBAaTh IOKa3arenu baHka 3a pa3Hble
MepuoJbl BPEMEHH, a TakXKe CpaBHMBATh IOKa3zaTenu baHka ¢ mokazaTeslsiMu
AHAJIOTUYHBIX KOMITaHUH);

—  uHdopmanus, npelocTaBisieMas bankowm, HOCHJIA 00BEKTHUBHBIN u
cOamaHncupoBaHHBIM xapaktep. [Ipum ocBemeHun cBoel AesITENbHOCTH baHk He
JOJIKEH YKJIOHATbCS OT PAacKphiTHA O ce0e HeraTuBHOM HHQpOpMaluu, KOTOpas
SIBJISIETCS CYIIECTBEHHOM Il aKIIMOHEPOB Y HHBECTOPOB;

—  TOpu  packpeiTuum (GUHAHCOBOM ® WHOM wuWHGpopManuu oOecreynuBagach e
HEHUTPAJIBHOCTh, TO €CTh HE3aBUCHMOCTb MPEACTABIECHUS A3TOW HHPOpPMAIMH OT
WHTEPECOB KaKUX-JIMOO0 JIUI WK uX rpymni. MHbopManus He sSBIsSeTCs HEHTPaTIbHOM,
€CJIM BBIOOP €€ coJepKaHusl WM (POPMBI IIPEIOCTABIICHUSI UMEET IEJIbI0 TOCTHKEHUE
OTIPEJIeNIEHHBIX PE3YJIbTaTOB WM MOCIIEICTBUI.

7.4. llomnora wunpopMauuu packpbiBaeMoil baHkm nomkHa oOecreuuBaThb BO3MOYXKHOCTH
MPUHATHS aKLIMOHEpaMU M UHBECTOpaMu 000CHOBaHHBIX pemieHuid. M B aTol cBs3u, bank
pacKpbIBaeT CYHIECTBEHHYIO HMH(OpPMAIMI0 O CBOEH JESITeIbHOCTH, JaXKe eclld
nyOIuKamus Takoi nHGOpMaluu He IPEAYCMOTPEHA 3aKOHOIaTeNbCTBOM, MpH 3ToM baHk
packpbiBaeT HH(OPMALIMIO HE TOJBKO O ce0e, HO U O MOJKOHTPOJIBHBIX EMY IOPUINYECKIX
TUIaX, UMEIOIIUX I HErO CYIIECTBEHHOE 3HaYCHHE.

TJIABA VIII. CYIIECTBEHHBIE KOPIIOPATUBHBIE JIEVICTBUSI

H. CoBepmienue bankoMm psiia neiicTBHi, KOTOPbIe MOT'YT NMPUBECTH K QYyHIAAMEHTAJIbHBIM
KOPNOPATHUBHBIM H3MEHEHHsIM, B TOM 4YHcCJIe K H3MEHEHHI0O IMPaB aKIHOHEPOB
(cynmiecTBeHHbIe KOPNMOPATHBHBIE IEHCTBHS), JOJKHBI CONPOBOKIATHCH MAKCHMAJbHOM
OTKPBITOCTHI0O M NMPO3PAYHOCTHI0O M COBEPIIATHCS NPH YCJIOBHH COOJIOACHUS] M 3aIIMTHI
NpaB aKIMOHEPOB, a TAKXKe BKJIATYNKOB banka

8.1. K cymiecTBeHHBIM KOPIIOPATUBHBIM JCUCTBUSM, B IIEPBYIO OUEPElb, OTHOCSATCS:
—  peopranuszauus banka;

—  npuoOperenue 20 u Oosee MPOLIEHTOB TOJIOCYIOIKX akuii baHka (moriomiexHue);
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8.2.

—  coBeplIeHHE baHKOM CyIIECTBEHHBIX CHEJIOK: KPYNHBIE CHCIKM M CHEIKH, B
COBEPIICHUM KOTOPBIX HMEETCS 3auHTEPECOBAHHOCTb, YBEINYEHUE KOJIMYECTBA
oOpamraeMbIx akuuid banka, ocylecTBieHHE JIUCTUHTA U ACTUCTUHTA aKIIMid U UHBIX
LEHHBIX Oymar, BBITYIICHHBIX baHKOM;

—  UHBIE JCWUCTBUS, KOTOpPbIE MOTYT YXYALIUTH IIOJIOKCHUE AaKLUHUOHEPOB WIH
BKJIaJYMKOB baHka.

[IpaBuma u mnpouenypsl, CBSI3aHHBIE C OCYIIECTBICHHEM baHKOM CyYIIECTBEHHBIX

KOpPHOpaTUBHBIX JeiicTBUil, pa3palateiBatoTcsi CoBeToM aupekTopoB banka wu

3aKpEIUIIOTCS BO BHYTPEHHHUX JOKyMeHTax banka, yrBepxkmaembix OOmuM coOpaHueM

akuuoHepoB win camuM CoBerom nupekTopoB. llpu ompeneneHun Takux NpaBuUil U

nponenyp, CoBeT TUPEKTOPOB PYKOBOJCTBYETCS HE TOJIBKO COOJOICHHEM TpeOOBaHMMA

3akoHoJarenscTBa KeIpreisckoit PecryOnuky, HO W NOpHUHOUIAMH KOPIOPATUBHOTO
yYIpaBJIEHUS, U3JI0)KEHHBIMU B HacTosmeM Konekce.

COBL’])lllL’llllL’ banxom CyuieCmeeHHblX COeO0K

8.3.

CosepireHrne baHKOM CYIIECTBEHHBIX CIEJIOK OCYIIECTBIISETCS MO CIPABEIUBBIM I[EHAM

U Ha Hp03paV-IHBIX YC.]'IOBI/IHX, O6eCHe‘—II/IBaIOHH/IX SaHII/ITy I/IHTepeCOB BaHKa U BCEX €TI0

aKIIMOHEPOB, 3TO JOCTUTAETCSA 3a CYET BKIIOYCHHUS BO BHYTPCHHHE IOKYMEHTHI baHka

HWKECIIE YOI X MPUHIUIIOB!

—  MEXaHM3Mbl OTHeceHus K kommnereHuuu CoBeTa IupekTopoB baHka paccmoTpeHus
CHIETIOK, KOTOpPhIE HE OTBEYAIOT YCTAHOBJIECHHBIM 3aKOHOJATEIBCTBOM KPHUTEPHUSIM
prrIHBIX CACJIOK, HO HMCIOT CYH_[eCTBeHHOG 3HAYCHUEC TJIA BaHKa, HyTeM
paclpoCTpaHEHUsT HAa HHUX YCTAHOBJICHHOTO  3aKOHOJATEILCTBOM  TOPSKa
coBepiieHUsT baHKOM KPYITHBIX CACITOK /WM MyTEM OTHECEHHUSAX MX K KOMITETCHIINU
CoBera IUPEKTOPOB C MPHUHATHEM PEIICHUS 110 BOMpPOCcy 00 HX O0J00peHHH
KBaTM(UIIUPOBAHHBIM OOJIBITMHCTBOM OT €TI0 COCTaBa;

—  0J00peHHe BCeX CYMIECTBEHHBIX CHIEIOK JI0 MX COBEPIICHHUS;

—  ycraHoBlieHHe KOHTpoJsi CoBeTa JMPEKTOPOB HE TOJBKO 3a CYIIECTBEHHBIMHU
cnenkamMyu baHka, HO M 3a CYIIECTBEHHBIMH CJIICJIKAMH IIOJKOHTPOJBHBIX €MY
FOPUIMYECKUX JIUIL;

— mnpusjcdyeHue COBETOM JUPEKTOPOB HE3aBHCHMOIO OIICHIIUKA, O0J1aIaroniero
NMPU3HAHHOW Ha pBIHKEe OE3ynpeyHOW pemyTaluedl W ONBITOM OIICHKH B
COOTBETCTBYIOIICH  cdepe, s ONPEHNeNieHUus  CIPaBEJIUBOM  CTOMMOCTH
npuoOpeTaeMoro, HJIM  OTYYKIAEMOTO  HMMYIIECTBa, JIMOO  TPEJICTaBUTH
CYIIECTBEHHBIC OCHOBAHHUS HE MIPUBJICYCHUS] HE3aBUCUMOTO OIICHIINKA;

—  pacmpocCTpaHeHHE MOopsaKa 0100peHHs baHKOM CIEIOK ¢ 3aMHTEPECOBAHHOCTBIO U HA
CHENKU:

a) 3aKJIF0YaeMbIe OT UMCHH TPEThHX JIMII, HO 3a c4yeT banka,;
0) 3akmoyaemMble baHKOM ¢ HHBIMU KOMITAHUSIMHU, CYIIECTBEHHBIM (KOHTPOJIUPYIOIIHM )
aKIMOHEPOM KOTOPBIX SBIISETCS CYIIECTBEHHBIN (KOHTPOJIUPYIOMINIA) akiinoHep banka.

PL’()[)Z(HIIIZ(H(IUI banka

8.4.

Pemenne Coseta AUPCKTOPOB O BBIHECCHHUM BOIIPOCAa O pcopraHnudannuun banka Ha
CO6paHI/Ie AKIIMOHCPOB IMMPUHHUMACTCA JIMIIb B TOM CJIy4ac, €CIN Coset JAUPCKTOPOB YBCPCH
B HCO6XO,[[I/IMOCTI/I peoprannzanuu U IMPUCMIICMOCTHU yCJlOBHf/'I pcoprann3anuu. Cosert
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8.5.

9.1.

9.2.

9.3.

9.4.

9.5.

9.6.

JUPEKTOPOB IIPU PACCMOTPEHHUU BOIIPOCAa O JIOIMYCTUMOCTH PEOpPraHU3alUu JOJDKEH
OLICHMBATh YCJIOBUS PEOPraHM3allMid Ha COOTBETCTBHE MX MHTEpEcaM aKLUOHEPOB, B TOM
4luCclie AaKIUOHEPOB, BIAACIOIIMX HE3HAYUTEILHBIMM IAKeTaMU akKUuil, a TaKkke
ONpENeNiATh  CIPaBEUIMBOCTh  KOA(PQPHUIMEHTOB  KOHBEPTALlMM B  pe3yjbTare
peopraHu3aiuu.

JUia  ompeneneHuss  COOTHOLIEHWS  KOHBEPTAllMM  aKUMM [pU  peopraHu3aliu
pEKOMEHAYETCsl MPUBJIEKaTh HE3aBUCHUMOIO olLeHIIMKa. K oLeHke npu peopraHuzanuu
PEKOMEHAYETCsSl JIOIMYCKAaTh TOJIBKO TE€X OLEHIIMKOB, KOTOpPbIE HMEIOT IPU3HAHHYIO
PBIHKOM XOPOIIYIO JIETOBYIO PEIyTAIlMI0 M OTBIT OLIEHKHM B COOTBETCTBYIOIIEH cdepe.
OneHky B OTHOLIEHMHM KaXXJOro W3 IOPUIMYECKHUX JIML, YYacTBYIOUIUX B OJHOMU
peopraHu3aliy, PpEKOMEHIYeTCsl TIPOBOAUTh OJHUM M TEM K€ OLCHIIMKOM (B TOM YHUCIE
Juig o0ecredyeHus TOro, 4ToObl NMpPU OLEHKE B CPABHUMBIX CUTYalUsX MPUMEHSUINCH

OHMHAKOBBIC ITIOXO0bI U I[OHyHIGHI/ISI).

I'TABA IX. OTBETCTBEHHOCTbD JOJI’KHOCTHBIX JIMI] BAHKA

BaHK aKkTHBHO WCIOJB3yeT MPaBO OOpamatbcs B CyA C TPEOOBAHHUSIMH O BO3MEIICHUU
yOBITKOB WwieHaMu CoBeTa JUPEKTOPOB, VICIIOTHUTEIFHOTO OpraHa W MHBIX JIOJDKHOCTHBIX
mu1 banka He TOJIBKO IS TOTO, YTOOBI BO3MECTHUTh TIOHECEHHBIC UM IOTEPH, HO TaKXKe U
JUIS TOTO, YTOOBI CTUMYJIMPOBATh YyKA3aHHBIX JIMII HCIOJHATH CBOM OOS3aHHOCTH
HaJuIexaIuM oopa3oM 1 cobmoaaTh MHTEpechl banka.

JIroOble 3aMHTEpPEeCOBAHHBIC JIMIA, BKJIFOYAs WICHOB OPraHOB YIpaBlieHHWs baHka m ero
aKIIMOHEPOB, JOJDKHBI MMETh B BHJY, YTO yIpaBieHHWE baHKOM mpeacTaBisieT coOoi
CJIOKHBIH TIPOIIECC, COMPSDKEHHBIH C BO3MOXKHOCTBIO TOTO, YTO PEIICHHS, MPHUHSTHIC
opraHaMu ynpapieHus: baHkoM B pe3yibTaTe pa3yMHOTO B JJOOPOCOBECTHOTO MCTIOTHEHUS
WX YWICHAMH CBOUX OOS3aHHOCTEH, OKaXXyTCS BCE YK€ HEBEPHBIMH U TOBJICKYT HETaTHBHBIC
nocieacTsua mia banka.

[TockosbKy OJTHUM M3 OCHOBAHHMI OTBETCTBEHHOCTH JOJKHOCTHOTO Jnila banka siBisercs
€ro BHHA, TO MPUBJICYCHHE UX K OTBETCTBEHHOCTH 3aBUCHUT OT TOTO, JICMCTBOBAIH JIU OHH
MIPU MCTIOJTHEHUH CBOMX O0S3aHHOCTEH pa3yMHO W JJOOPOCOBECTHO, TO €CTh, MIPOSIBHIIH JIH
OHU 3a00TIUBOCTh M OCMOTPUTEIBHOCTH, KOTOPBIC CIEIYEeT OXXHAATh OT XOPOIIETO
PYKOBOIMTENs, W TPHHSUIM OHM BCE MEphI IS HAJUICKAIIETO0 MCIOJHEHUS CBOMX
00sA3aHHOCTEH.

JlomxHocTHOE M0 baHka cYUTaoTCs AEHCTBYIOIUMU pasyMHO U JOOPOCOBECTHO, €CIH
OHU JIMYHO HE 3aMHTEPECOBAaHbI B TPHHITHH KOHKPETHOTO PEIICHHUS M BHHUMATEIHLHO
M3YYMIIM BCIO MH(OPMALNIO, HEOOXOAUMYIO AJSl MPUHSATUS PEIICHUS, TPU 3TOM HHBIE
COIMYTCTBYIOIIIME OOCTOATENbCTBA JOJDKHBI CBHUJETENLCTBOBATH O TOM, 4YTO OHHU
NEHCTBOBAIIM UCKIIIOYUTENILHO B MHTEpecax banka.

bank mpuHMMaeT Mephl K MPEKpAIlIeHUIO TMOJTHOMOYHI OTBETCTBEHHBIX 3a MPUUYMHEHUE
yOBITKOB baHKy ero JOKHOCTHBIX JIHMI[ U TPUBICYCHUIO WX K OTBETCTBEHHOCTH 3a
HapyIIeHUs CBOUX 00s13aTeNbCTB nepen bankom.

bank Oyner mpuiiaraTh pasyMHbIE YCUJIHS K TOMY, YTOOBI 32 CUET COOCTBEHHBIX CPEICTB
OCYILIECTBIISITH CTPAXOBAaHNUE OTBETCTBEHHOCTH CBOUX JOJDKHOCTHBIX JIMII, C TEM, YTOOBI B
cllydae MpUYMHEHUS YOBITKOB BaHKy WM TpeThUM JIHMIIaM UX ACUCTBUSIMH STH YOBITKU
MOTJIU OBITh BO3MEIIICHEI.
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9.7.

9.8.

CrpaxoBaHWE OTBETCTBEHHOCTH IIO3BOJISIET HE TOJBKO TIOBBICUTH 3(PPEKTHBHOCTH
IPaKIaHCKO-TIPABOBOM OTBETCTBEHHOCTH, HO U MpHBJICYL B cocTaB CoBeTa IUPEKTOPOB
KOMIIETEHTHBIX ~CIICLIUATMCTOB, KOTOpbIE, B MPOTHBHOM CJIyd4ae, OMAcajuch ObI
BO3MOXHOTO MIPEIBSIBICHUS K HUM KPYITHBIX UCKOB.

JIJis yCTaHOBJICHUSI PEATBHOTO MEXaHM3Ma OTBETCTBEHHOCTH WieHOB CoBETa JUPEKTOPOB,
qyieHOB VcnomHUTEeNnbHOTO oprana, baHK BeAeT W XpaHWT, HapsaAy C MPOTOKOJIAMH,
CTCHOTPAMMBI (BHJICO W/WJIHM ayJIUO 3aIFCH) 3aCEJaHUii OPraHOB YIIPABJICHHUS U KOHTPOJIS
banka, oTpaxaromue pe3ylbTaThl  TOJIOCOBAHUS  KAXKIOTO  COOTBETCTBYIOIIETO
NoJKHOCTHOTO Jiniia banka mo BompocaM noBecTku JHs. OcoOble MHEHHUS JTOJKHOCTHBIX
nur baHka SBJISFOTCS YacThIO MPOTOKOJIOB TaKWX 3acelaHWil U B 00SI3aTEIILHOM TIOPSIKE
MIPUKJIAIBIBAIOTCS K HUM (B TOM YHCJIC IPEIOCTABIIIOTCS aKI[HoHepaM banka).
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