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I''TABA 1. OBIIME ITOJIOKEHU A

1.1. Hacrosimumii Kogexc xoprnoparuBHoro ympasienus (nanee - Kopekc) OAO «Aiibin
bank» (nanee — baHk) siBisieTcss BHYTpeHHUM JO0KyMeHTOM banka. bank B suie ero opraHos
yIpaBJIeHUs] U KOHTPOJIs, MpHJIaraeT MaKCHUMajbHbIE YCWIMA JUIs COOJIOACHUS IOJIOKEHUH
Hacrosero Konekca. baHk B cBoeM roioBoM 0TueTe packpblBaeT HHPOPMALIUIO O COOIOICHUH,
1100 0 He coOIIIeHUH TIoJI0kKeHNH HacTosero Kogekca.

1.2. KopriopatuBHO€ ynpaBieHHUE - IOHATHE, OXBATHIBAIOLIEE CUCTEMY B3aUMOOTHOILIEHUN
MEXJly UCIOJHUTENBHBIMU opraHamu banka, COBETOM IUPEKTOPOB, aKLIMOHEPAMHU U JPYTrUMHU
3aMHTEPECOBAHHBIMU CTOpOHAMHU. [IpuMeHHMTENbHO K OaHKOBCKOMY CEKTOPY KOPIOPAaTHBHOE
YIPpaBIEHUE 03HAYAET PACIPEEICHUE TOJHOMOYUI U OTBETCTBEHHOCTH, TO €CTh TO, Kak CoBer
nupekTopoB U McnonuutenbHblil opran (IIpaBnenue banka) pykoBoasT 6usnecom banka, B Tom
YHUCJIe KaKUM 00pa3oMm:

- OHNpCHACIANOTCA CTpAaTerud MU 3aaadyu BaHKa, nNyTu HUX HOOCTHXXCHUA W KOHTPOJIA 3a
JOCTHXXCHHUEM 3THUX ueneﬁ;

- YCTAHABJIMBAIOTCA LCJIICBBIC IIOKA3ATCIIN YCTOﬁqHBOCTH K pI/ICKY/ pUCK-alIICTUTA,

- OCYHICCTBIIACTCA OINCPATUBHOC YIIPABJIICHUC 6H3H€COM;



- CO3/Ial0TCSl CTUMYJIbI TPYIOBOM JI€ATEILHOCTH, 00ECIICUNBAIOINE BBINOJIHEHUE OpraHaMu
yIpaBlIeHUS M COTpyJHUKaMH baHka Bcex MAEHCTBH, HEOOXOAUMBIX IS JOCTHXKEHHS
CTpPATETHYECKUX LieNIed AesaTeNnbHOCTH banka;

- AO0CTHUTACTCA OanaHc HHTCPCCOB AKIMMOHCPOB BaHKa, €ro KpE€auTopOB, BKIKOYasd
BKJIIAJYHNKOB, 1 CTaOMILHOIO Pa3sBUTHA BaHKa;

- obecrieunBaetcs coOroeHne 3akoHoaarenbcTBa Keiproizckoir PecnyOnuku, a Takke
BHYTPEHHUX JOKyMEHTOB baHka.

- BBICTpaMBaeTCs OM3HEC W CTHJIb MOBeIeHUsT baHKka ¢ y4eToM 00OCHOBAaHHBIX OXKUJIAHHIMA
TOTO, 4TO baHK JOMKEH MPOSIBISTH OCMOTPUTEIBHOCTD, MOAJICPKUBATH YCTOMUYUBOCTH CBOETO
(UHAHCOBOTO COCTOSIHMSI, JEMOHCTPUPOBATh JOOPOCOBECTHOCTh, COOMIOAaTh TpeOOoBaHUs
3akoHoarenscTBa Keipreizckoit Pecryomukm.

1.3. KopnopatuBHoe ympaBieHne B baHKe OCHOBaHO Ha NPHUHIUIE YCTOWYUBOTO
MOBBIIICHUS] CTOMMOCTH AaKIMOHEPHOTO KaluTaja B JOJTOCPOYHOM TIEPCIEKTHUBE, HO C
00s3aTeNbHBIM YYETOM 3aKOHHBIX MPaB U MHTEPECOB €ro BKIAAYUKOB. [IpuHIMN ycTOWYMBOTO
pa3Butus baHke mnoapasyMeBaeT HEOOXOIUMOCTb YYMTHIBATH B MPHUHITHH PEHICHUNA Kak
(¢buHaHCOBBIE, TaK M COIMAJIbHBIE U SKOJOTMYECKHE aCIeKThl AedaTelbHocTH baHka, a Takxke
OILICHUBATH MOCIIEJCTBUS TAKUX PEIICHUH ISl OJIOKEeHUs BKIaauukoB baHka.

1.4. Hopmbr Hacrosimero Konekca 06a3upyroTcs Ha NPHUHIMIAX KOPHOPATUBHOTO
ynpasnenuss G20/O2CP  (2015), Bxmrouas [IpuHOMIBI  KOPHOPATHUBHOTO — YIPaBIICHUS
G20/(0RCP)*! Pykosopsmumu npunmunamy ODCP 1mo KOpHOpaTHBHOMY YHPaBIEHHIO s
NPEANPUATHII C TOCYJApPCTBEHHBIM ydacTHeM B pefakimuu 2015*2 roma u pekoMeHIAIMsIX
bazenpckoro komureTa 1Mo 0aHKOBCKOMY HaJ30py, a TakKe Ha TPeOOBAaHMIX 3aKOHOAATEIbCTBA
Keipreizckoit Peciyonuku.

1.5. Hensto HacTosmero Kogekca sBisieTcs mpeAoCTaBICHHUE MOJIE3HOT0 MHCTPYMEHTA /st
COBEpIIICHCTBOBAHUS KOPIIOPATUBHOTO yrpaBieHUs B banke ans obecrneyeHUs] JOITOCPOYHOTO
YCTOMYMBOIO pa3BUTUS KOMIIAHMW C TOCYJAPCTBEHHOM JOJIEW y4acTus, HalMOHAIbHOU
HPKOHOMHUKHM U O0IIecTBa, OOecrneueHusi Mpo3pavyHOCTU yrpaBieHUs. J[OCTH)KEHHE 3TON Leau
obecreunBaeTcsi, IOMUMO TPOYETO, UCIIOIH30BAHMEM MEXAHM3MOB B3aWMOOTHOIIEHUN MEXIY
UcnionauTenbHbIM OpranoM, opraHom ympasiieHus (COBETOM AHPEKTOPOB), aKIMOHEpaAMU U
VWHBIMH 3aWHTEPECOBAHHBIMH JINIIAMHU.

*1 OECD (2016), Ilpurnumsr koprmopatuBHOro ympasieHus G20/09CP, OECD Publishing, Paris.
http://dx.doi.org/10.1787/9789264252035-ru

*2 OECD (2016), OECD Guidelines on Corporate Governance of State-Owned Enterprises, 2015 Edition:
(Russian version), OECD Publishing, Paris. http://dx.doi.org/10.1787/9789264263680-ru.

TJIABA I1. CO3JJAHME YCJIOBHUIA 1151 OPEKTUBHOM PEATTU3ALINN
AKIIMOHEPAMH UX MPAB M COJIE/ICTBUE 3AIIUTE IIPAB AKIIMOHEPOB

2.1. O6mectBo sBisieTcsi baHKOM, W B ATOM CBSI3M, 3aKOHOJATEIHCTBOM KBIPTBI3CKOM
PecriyOnuku ycTaHOBIIEH psJi MPABOBBIX HOPM, BHOCSIIUX CYIIECTBEHHBIE KOPPEKTHUPOBKH B
Mpoliecchl KOPIOPATUBHOIO yIpaBieHUs: baHka, KJIIOUEBBIMU U3 KOTOPBIX SBIISIOTCS:


http://dx.doi.org/10.1787/9789264263680-ru

- monutuka HanmonansHoro 6anka Keipreizckoit PecnyOommku (mamee — HanmoHanbHBIM
0aHK) OCYyILIECTBISATh CBOM HAJ30pHO-KOHTPOJIbHbIE (DYHKIIMH B OTHOLICHUHM OAHKOB C MO3UIMU
MMPpEBAJIMPOBAHNA HHTCPCCOB UX BKIIAJYMKOB HAJ HHTCPECAMU aKITUOHCPOB 6aHKa;

- npaBo HannoHnaneHOro 6aHka OTCTpaHATh OT ynpasiieHUs bankoM ero VMcrnonHuTenbHbIN
OpraH, WM BBOJUTH CYLIECTBEHHBIC OIPAHMYEHUS B €ro JACIATEIBHOCTH B IOPSJKE MU IO
OCHOBAHHUSAM, COJIEPKAIIMMCS B 3aKOHOAaTenbcTBE KpIproi3ckoii Pecydnuku;

- npaBo HanmonanbHoro Oanka orcTpansth CoBeT mupekTopoB baHka oT yrpaBieHus
bankowM, 160 TpeboBaTh 0T CoBeTa TUPEKTOPOB MPUHATHUS ONPEICICHHBIX PEIICHUMN, B TOPSAKE
U TI0 OCHOBaHUSM, COJEpKalMMcs B 3aKkoHoaTenbcTBe Kbiproisckoit PecyOmuku;

- npaBo HamumonanpHoro 6aHka Ha3HayaTh BPEMEHHBIX pykoBoauTeneil banka (B3ameH
OTCTpPaHEHHbIX) C MPUAAHUEM UM (PYHKIMI U MOJTHOMOYMN OpraHoB yrpamieHus bankowm, 0e3
KaKuX-1100 0053aTeNbCTB [0 COOJIIO/IEHUIO HHTEPECOB akI[MoHepoB baHka;

- 00513aHHOCTD MMOTCHIIMATLHBIX M ICHCTBUTEIBHBIX aKIIMOHEPOB baHka packpwiBaTh 0 cede
UHPOPMAIIHIO, a B CIIydasiX, YCTAaHOBJCHHBIX 3aKOHOAATeNbCTBOM KhIpreizckoit PecnyOnmku
COIJIACOBBIBAaTh B YBEJOMHUTEILHOM WIIM Pa3pCUIMTEIbHOM IOPSJIKE CBOM JCHCTBUS TIO
npuoOpeTeHuto (0TYyXAeHUI0) akuui banka;

- TpeboBaHUA 1O 00sA3aTEIbHOMY COIJIACOBAHMIO JIOJDKHOCTHBIX JML baHka, BKirodas
ysieHoB CoBeTa AupekTopoB U McnonnutensHoro oprana banka.

2.2. VuuTeiBas BBIIIEU3JIOKEHHOE, akKUUOHepbl banka, ero CoBeT IUPEKTOPOB U
HcnonHuTeNbHbBII OpraH, OCYHIECTBIISIIOT yIpaBieHHE BaHKOM € y4yeToM BBILLIEIPUBEIEHHBIX
KJIFOUEBBIX HOPM, TO €CTh HPU MPHUHSITUU JHOOBIX PELICHUN 10 YIpaBlIeHHI0O baHKOM, HCXOAT,
IpeX/ie BCEro, U3 MHTEPECOB BKIATYUKOB baHka, akTUBHO B3auMojeHcTBys ¢ HannoHambHbIM
0aHKOM U OOIIECTBEHHOCTBIO IO BCEM acleKTaM pAacKpbhITUS HHPOPMALUMU O MPAKTUKE
KOPIIOPaTUBHOI'O YIIpaBJIEHUs peain3yeMoil bankom.

A. Perucrpanusi nmpaB CcOOCTBEHHOCTH HAa aKIMM M HHbIe ILeHHbIe Oymarm,
BbINylieHHbIe BankoM

2.3. CoBer JOHPEKTOPOB OTBETCTBEHEH 3a oOO0OeCmedYeHHe HaACKHBIX, YIOOHBIX,
CIPaBeIJIMBBIX U HE JOPOTUX JUIS UX BJIaJeJbIeB, CIOCOOOB yuyeTa IMpaB Ha IIEHHbIE Oymarw,
BBIMYIIIeHHbIE baHKOM. DTO JOCTHraercs myreM Haa3opa co cTopoHbl CoBeTa TUPEKTOPOB Hall
NesITeTIbHOCTHIO HE3aBUCHMOTO peecTpoaepskatens banka. Jlorosop banka ¢ peectpoaepxarenem
MpelyCMaTPUBACT OTBETCTBEHHOCTH MOCIEIHETO Tepe] baHKkoM ¥ BliajieibIieM IIEHHBIX Oymar, 3a
HEeHaJyIexalee odecreueHne perucTpauy IpaB COOCTBEHHOCTH Ha IieHHbIe Oymaru banka.

2.4. Brnagenblibl 1IEeHHBIX OyMmar, BBIMYIIEHHBIX BaHKOM, OTBETCTBEHHBI 32 OTpPaKEHUE H
MoJJIepKaHue aKTyalbHBIX CBEICHHMH O ce0e B peecTpe BIaAeibIeB IEHHbIX Oymar banka u
CaMOCTOSITEJIbHO HECYT PUCKH, CBSI3aHHBIE C HEOCTOBEPHOM MM HETIOIHOUW nH(popMaIuei o cede
B peecTpe BIIaJIeNblieB LIeHHbIX Oymar banka.

2.5. TloreHuuanbHble W JEHCTBUTEIbHBbIE aKLUMOHEpHl baHka packpeiBaloT o cebe
uH(poOpMallMi0, a B CIydyasx, YCTAHOBJIEHHBIX 3aKOHOJATEIbCTBOM COIJIACOBBIBAIOT B
YBEJIOMUTENBHOM WJIM Pa3pEUIMTEIbHOM TMOpPSAJIKE CBOM JEHCTBUS 1O IPUOOPETEHUIO
(oTuyxnenuto) akuuit banka ¢ HarmonaabHbIM OaHKOM.

b. PaBHOe oTHOLIEHHE KO BCeM aKIMOHepaM banka



2.6. CoBeT AMPEKTOPOB MPHJIATaeT BCE YCHUIIUA ISl 0OSCIICYCHHUSI pAaBHOTO OTHOIICHHS KO
BCEM akIMoHepaM baHka cO CBOE CTOpPOHBI, HECET OTBETCTBEHHOCTh 3a oOO0ecreueHue
AQHAJIOTUYHOTO OTHOIICHHUSI K akKIMoHepaM co cTopoHbl McnonnurtensHoro oprana banka,
UH(GOPMUPYET KOHTPOJIUPYIOMIETO aKimoHepa baHka 0 HEOOXOAMMOCTH OOECIICUCHHSI PABHOTO
OTHOLICHHUA K aKIIMOHCPpaM BaHKa, BHC 3aBHUCHUMOCTH OT KOJHNYCCTBA aKI_II/If/’I MMpUHAJJICKAIINX
KaKIOMY U3 HHX.

B. Co3bIB ¥ IOATroTOBKA K NpoBeneHn0 O01ero coopannsi akuimoHepoB

2.7. CoBeT IUPEKTOPOB OTBETCTBEHEH 3a MPUMEHEHHE TaKOW MPOoIeaypbl co3biBa OO0Iero
coOpaHHsl aKIIMOHEPOB M TAaKUX MPOIENyp MO MOATOTOBKE K €ro MPOBEICHHUIO, KOTOpPhIE Obl
o0ecrieunBaii aKIIMOHEpaM BO3MOKHOCTb HaJJIexKalluM o0pa3oM MOArOTOBUTHCA K HeMy. Takue
IpoUeAypbl 3aKpeIUISIIOTCS BO BHYTPEHHUX JOKyMeHTax baHka u BKIIOUYalOT, HO HE
OTPaHUYUBAIOTCS CIEAYIOLIIM:

- BOBMOXXHOCTb aKIITMOHCPOB banka 3HaKOMUTLCS CO CHHUCKOM Jinha, AMCHOIIUX ITPaBO Ha
y4aCTuC B TAKOM CO6paHI/II/I 4Cpe3 KOPIIOPATHBHOI'O CCKPETAPs BaHKa;

- IPO3pavyHOE PACCMOTPEHHE NPEUIOKEHHH BCEX AKIHOHEPOB OTHOCHTEIHHO BOIPOCOB
IIOBECTKHU HSA H HpeI[JIO)KCHI/IfI o Kapaujaarypam B BI>I60pHI>IC OpraHbl BaHKa, IIOJaHHBIX B
COOTBETCTBHUH C TPeOOBAaHUSIMHU 3aKOHOATEIbCTBA U BHYTPEHHUX TIOKYMEHTOB baHka;

- YBEIOMJICHHE aKIMOHEPOB O MPOBEICHUHU COOpaHUS C MPEJOCTaBICHUEM JOCTATOYHOM
uH(OpPMAIINH, TTO3BOJISIFOIICH UM MPHHSTH PEIIeHUe 00 yJacTHH B COOpPaHHH, O CIIOCO0E TaKOTro
yuactuss  (IMYHOE  TPUCYTCTBHE WJIM  BbIJada  JOBEPEHHOCTH), a Takke OBITh
npOorH(GOPMUPOBAHHBIM O CIIOCOOE MOJYYEHHsI JOCTYIA K MaTepuaiaM Mo BOIPOCaM MOBECTKU
JHsI coOpaHus 1 0 mo3uiyu CoBeTa TUPEKTOPOB U KaXKIOT0 M3 €0 WICHOB 0 BOITPOCAaM ITOBECTKH
TTHSL COOpaHus;

- WCIIOJB30BAHUE AIEKTPOHHOU (OpMBI cooOmieHus: o mposeaennn OOmero coopanus B
Ka4ecTBE JOMOJHHUTEIBHOTO CIOco0a OMOBEHICHUS M PACCHUIKA MAaTepUAIOB, a TaKkKe
pa3MereHust ux B CBOOOIHOM JIOCTYIIE Ha UHTepHeT-caiiTe baHka;

- YCTAQHOBJICHHE MECTa M BPEMEHH IPOBEJEHUS COOpaHUs yIOOHOIO JJsi aKI[MOHEPOB, U
o0ecrnevnBaroIIero UM pealbHy0 U HEOOpPEMEHUTENbHYIO BO3MOKHOCTD IIPUHSTH B HEM y4acTHeE.

I'. IIpoBenenune O0mero coOpaHusi aAKHHOHEPOB

2.8. Pernament OG1iero codpanusi akiluOHEPOB, pa3padaTbiBaeTcsi COBETOM ITUPEKTOPOB U
HpeycMaTpUBAET, HO HE OTPAaHIMYMBACTCS CIIEAYIOIIUM:

- BBIACJICHUC PA3YMHOI'O U JOCTATOYHOTIO BPEMCHU IJId JOKJIaJ0OB IO BOIIPOCAM IOBECTKU
JOHSA, BpEMCHU IJI O6C}’)K}1€HI/UI OTUX BOITPOCOB, a TAKKEC BO3MOXKXHOCTH BbICKA3aTbCs J'IIO6OMy nus3
AKIMUOHCPOB, IMOXKEIIaBIICMY 3TO CACIATh,

- BO3MOJKHOCTb I aKIMOHEPOB 3aJaThb W IIOJIYYUTb OTBETHl Ha BCE CBOM BOIIPOCHI
HEMOCPEJCTBEHHO Ha COOpaHHMM, a €CIHM CJI0KHOCTh BOIIPOCAa HE MO3BOJSET OTBETUTh HAa HETrO
He3aMe/UINTEIbHO, TO JIMLO (JIMIa), KOTOPHIM OHHM 3ajJaHbl, B KpaTyaillliue CpOKH Iocie
OKOHYaHU$ 00111ero coOpaHus 1al0T Ha HETO MUChbMEHHBIN OTBET COOTBETCTBYIOIIEMY aKIIHOHEDY;

2.9. Ilpouenyps! mpoBeaenus O61iero coOpanus akimoHepoB baHka mpeycMaTpuBaioT, HO
HE OTPaHUYUBAIOTCS CIIETYIOLIIM:



- IPEJOCTAaBIIEHUE JOCTATOYHOTO KOJIMYECTBAa BPEMEHH Ha PErUCTPALIUIO BCEX aKIIMOHEPOB,
KENaloMUX TPUHATh Y4acTHe B OOIIEeM COOpaHUM, a TakXKe BO3MOXKHOCTH MPOJOIDKEHHS
pETUCTpalMy TOCe Hadana coOpaHus C TeM, YTOObI aKIMOHEPHl UMENU MPaBO y4acTBOBATh B
IPUHITUH PELLIEHUH 110 BOIIPOCAM, IOCTABJIEHHBIM Ha TOJIOCOBAHME 1OCIIE UX PETUCTPALIUH.

- 00s3aTeNbHOCTh NPUCYTCTBHSI Ha coOpanuu wieHoB CoBera  JUPEKTOPOB,
HcnonHuTenpHOrO OpraHa, ayauropa baHka, riiaBHoro OyxrainTepa, a TakKe IPHCYTCTBUE
KaHUJIaTOB B BEIOOPHBIE OPraHbl;

- BOBMOKHOCTH BKJIIOYCHUA HpeHCTaBHTeHCfI AKIMUOHCPOB B CIIMCOK KaHAMWIAATOB B COCTaB
cueTHOM komuccnu banka HETIOCPEACTBCHHO Ha C06paHI/II/I;

- BOBMOXXHOCTH IIPOBCACHUA BUACOCHEMKU ITPOLIECCA CO6paHI/I$I CO CTOPOHBI banka B Oeax
CO,I[eI‘/lICTBI/IH COCTAaBJICHHIO ITPOTOKOJIA C06paHI/I${;

- TIOJIBE/ICHUE UTOTOB TOJIOCOBAHMA M OTJalleHne GOPMYIMPOBOK MPUHATHIX PEIICHHUN 10
3aBepIIEHUs COOpaHHUS.

2.10. Ipoueaypsl roaocoBanus B xoje npoBeacHust OOIIero coopanus akiimoHepoB banka
IpeIyCMaTPUBAIOT, HO HE OTPAHUYMBAIOTCS CIICTYIOLIIM:

- IMPHUHOUII OLCHKH OroJuIeTeHEN A1 TOJOCOBAHUA: «HE MOXKET OBITE IIpHU3HAaH
HEJICHCTBUTEIILHBIM 6IOJ'IJ'I€TCHB, U3 KOTOpPOTO OJHO3HAYHO CJIICAYECT BOJICU3BABICHUC
KOHKPETHOT'O aKIIMOHECPA 11O KOHKPETHOMY BOIIPOCY NOBECTKU IJIA 006paH1/1$1»;

- TOJIOCOBAHUC II0 MNPOHCAYPHBIM BOIIPOCAM ITOBCCTKH IHSA CO6paHI/I${ B IOpPAJAKEC M Ha
MMpUHIOUIIAX, AHAJTOTNYHBIX I'OJIOCOBAHUAM I10 BOIIPOCAM ITIOBECTKH OHA C06paHI/I$I;

- BO3MOKHOCTH YAOBJICTBOPCHHA Tp€6OBaHI/I$I TOJIOCYIOIICTO AKIMOHECpPAa CHATH KOIIMIO C
3aII0JIHEHHOI0 UM OIOJIIETEHS U 3aBCPKU TaKOH KOITMU — CYETHOM KoMuccuen banka

- BO3MOXXHOCTb HCIIOJIb30BaHMSI JIEKTPOHHBIX CPEJICTB C TEXHOJOTMEH TUCTaHIIMOHHOTO
rojocoBanusl Juis ydactus B OOmeM coOpaHUM NpPHU HATMYMM TEXHUYECKOM BO3MOXKHOCTU U
pa3paboTaHHOrO  BHYTPEHHETro TMOpsiiKa  AJIEKTPOHHOIO  TOJOCOBAaHMS,  IPOXOXKACHUS
OJIHO3HAYHOM HJIeHTHUUKauuu (ayTeHTU(UKAIMK) JIML, NpUHUMarmMX ydactue B OOmiem
coOpaHuM U (PUKCALUU X BOJIEU3bSBICHUS NPU NpUHATHM pereHni O61mero codpanus (B xoe
rOJIOCOBAaHUSA).

. PackpbiTie uH(opmannu akuuonepam banka

2.11. Coser AUPCKTOPOB OTBCTCTBCHCH 34 obecneucHue AKIIUOHCPOB aKTyaHBHOﬁ u
CYHICCTBGHHOﬁ I/IH(i)OpMaLII/IeI‘/’I 0 BaHKe, HC OrpaHH4uBasACh IPEAOCTABICHHEM I/IH(l)OpMaI_H/II/I
TOJIBKO II0 3ampocaM aKIOHUOHECPOB, YTO AOCTUTACTCA UYCPC3 3aKPCIJICHHUEC BO BHYTPCHHUX
JAOKYMCHTax banka:

- iepevHs nHPOpMAaINH, MOAJIEKAIIEH PACKPBITHIO epel aKIIHOHEPaAMHU;
- IEPUOJUYHOCTH PACKPBITUS U CIIOCOOOB PACKPBITHS TAKON MHPOPMAIUH;
- COTpYAHUKOB baHKa, OTBETCTBEHHBIX 3a MMOJTOTOBKY M PaCKphITHE TaKOH MH(OpMaIuy;

- Mep OTBETCTBEHHOCTH TAaKUX JIMI] 32 HAPYIIEHHE UMH MIOJTHOTHI, CBOEBPEMEHHOCTH U IyTeH
PacKpBITUS TAKOH MH(DOPMAIIH.

2.12. O6s13aTeNbHBIM CIIOCOOOM PACKPBITUSL TaKOM MH(OPMALIUU SBJISETCS HHTEPHET-CAalT
banka.



2.13. CoBer IHMPEKTOPOB OTBETCTBEHEH 3a HAJICKAIIYIO MOATOTOBKY MAaTEpHalOB K
Obmemy coOpaHuio akioHepoB baHka M He BHpaBe, MEPEKIAabIBaTh TAKyl0 00S3aHHOCTH Ha
WcnonnutenbHbiii opran banka. CoBeT AMpPEKTOpPOB OTBETCTBEHEH 3a PACKpPhITHE TaKOH
uHpopManuu crnocodamMu, MPUEMIIEMBIMHE /17151 OOJIBIIMHCTBA aKMoHepoB banka, B ToM uuce, Ho,
HE OrpaHUYMBAsICh, Pa3MELICHUEM TaKoi HH(pOpMaIK Ha HHTEpHET-caliTe banka.

2.14. CoBeT AMPEKTOPOB OTBETCTBEHEH 332 CBOCBPEMEHHOE MH(OPMHUPOBAHNE aKIIMOHEPOB
banka o mpoekTax pemeHuil 1mo Bompocam MoBecTKH JHs OOmero codpaHus aKIMOHEPOB,
PEKOMEH/IyeMbIX UM. DTO JIOCTUTAETCS 3a CUET MPEJOCTABICHUS TaKOW MH(POPMAIIUN KaKIOMY
aKIMOHEPY MPH €r0 PErHCTPALUU TS y9acTHsI B COOpaHUU.

2.15. CoBeT AMPEKTOPOB OTBETCTBEHEH 332 CBOCBPEMEHHOE MH(OPMHUPOBAHNE aKIIMOHEPOB
00 uTorax:

- MPOBEJICHHBIX OOINUX COOpaHUi aKIIMOHEPOB;

- npoBeneHHbIX 3acenanuil Coseta nupekTtopoB U McnonnurensHoro opraHa banka, 3a
UCKJIFOUEHHEM CIIy4aeB, KOIJa pacKkpbiBaeMas HH(OpMaIHsl OTHECEHA BHYTPEHHUM JIOKYMEHTOM
banka k ero koMMepueckoil TaiiHe.

2.16. Crioco6 wHPOPMUPOBAHUS JTOJDKEH OBITH MPHEMIIEM JIJIsi OOJBIINHCTBA AKITMOHEPOB
banka, B TOM 4mcIie, HE OTpPaHUYHUBASICh, pa3MEIICHUEM TaKOW WH(OpMAIMK Ha HHTEPHET-CaliTe
banka.

E. YcraHoBieHHe NMPO3payHOro W MOHSITHOTO MeXaHW3Ma OMNpeleeHUsl pa3Mepa
JAVUBHAEHIOB Ha aKkiuu BaHka v mopsigka UX BBIILUIATHI

2.17. CoBeT nupeKTOpoB pa3padaThiBaeT M YTBEPKAACT AUBUACHIHYIO MONUTUKY baHka B
BUJE BHYTpPEHHEro JaokymeHTa banka. Takoil [OOKyMEHT mpeaycMaTpuBaeT, HO He
OTPAaHUYMUBAETCSA CIEAYIOIINM:

- cooO0IIIeHrne 0 TOM, YTO HAJIMYME YUCTOW MpHUObUIH Yy baHka Mo uToraM OTYETHOTO Toja,
CBHUJIETEJBCTBYET JIMIIIb O BO3MOKHOCTH HANPaBJIEHUS €€ YaCTH HA BBIILJIATY JUBHACHIOB, HO HE
JTa€T B 3TOM IOJIHYIO YBEPEHHOCTb;

- HGO6XOI[I/IMOCTI> yu€Ta MIaHUPYEMBIX Bbankxom I/IHBGCTI/IHI/Iﬁ WA KaIlUTaJOBJIOKEHUU B
MOCJIEIYIONIME TEPUOIbl TIPH BhIpabOTKe TpemyiokeHuit OO0iemMy coOpaHUIO aKIIMOHEPOB IO
BbIIJIaTE JAMBHUACHJOB M MX pa3Mepy, a Takke ydera TpeboBanuii HanumonanmpHOro OaHka 1o
JTAHHOMY BOIIPOCY;

- 00513aTeTFHOCTH 00OCHOBAHHSI PEKOMEHIyeMOT0 pa3Mepa IUBHICHIOB HA OCHOBE aHAITN3a
IMPOTrHO3HBIX ACHCKHBIX ITOTOKOB banka na MNpEaACTOAIUC IIEPUOADBI;

- IIOPAAOK BBIIUIATEI AUBUJACH/IOB, CHOCO6CTByIOH.IHﬁ pcajim3alnun 1nmpaBa akKIMOHEPOB HA UX
MMoJIydeHue, ¢ OJAHOBPCMCHHBIM  BBIIIOJIHCHUEM BCEX IMPYACHOHUAIBHBIX HOPMATUBOB,
YCTAaHOBJICHHBIX HaHI/IOHaJ'H)HBIM 6aHKOM;

- o0s3arenbcTBO baHka He JomyckaTh yXyIIIEHUS AMBUICHIHBIX IMPaB CYLIECTBYIOIIUX
aKIMOHEpOB baHKa IIpU COBEPIICHUM KOPIIOPATUBHBIX IEUCTBUM, BKIIOYas pasMbITHUs HOJIEH
CYLIECTBYIOIIUX  aKIMOHEpPOB 0€3 TMpeAoCTaBi€HHs MM I@paBa MPEUMYILECTBEHHOTO
pUOOpeTEeHUsI BHOBb BBIITyCKaeMbIX akiuil baHka;

- 00513aTEIIbHOCTh PACKPBITHA JUBUIACHIHON IMOJUTUKU baHka Ha ero HHTepHeT-caﬁTe.

K. CopelicTBHe aKIIlHOHEPAM B BOCCTAHOBJICHUM MX HAPYIIEHHbIX NPaB



2.18. Axkuuonep banka 1opKeH nmpuiiarath BCe BO3MOXKHBIC YCHITHS, YTOOBI HHHOPMHUPOBATH
CoBer aupeKkTopoB 000 BCeX HAPYIICHUSX €ro MpaB Kak aknuoHepa banka, a CoBeT TUPEKTOPOB
CO3/a€eT BCE HEOOXOIMMBIE YCIIOBHSI JUIsl CBOEBPEMEHHOT'O U BCECTOPOHHEI0 pACCMOTPEHUS TaKO!
uH(pOpMAIIUH, C TENBI0 OKa3aHHsI BCECTOPOHHEH TMOMOIIM aKIIMOHEPY B BOCCTAHOBICHHH €TO
HapYIIEHHBIX IIPaB.

2.19. B cnyuae, ecnu akumoHep baHka HMHUIIMUpPYET cyaeOHOE pa30UpPATEIBCTBO IIO
BOIIPOCaM HApYIIIEHUS €ro NpaB Kak akinuoHepa banka mpotuB camoro baHka B ymie ero
JOJKHOCTHBIX JIUI, TUOO B CyI€OHOM TMOPSIKE OCIAPUBACT PEIICHUsS, MPUHAThIE baHKOM, TO
CoBer JHMpEKTOPOB TpWiaraeT pasyMHBIE YCHJIUS 10 M3YYEHHUIO OOOCHOBAHHOCTH
NPEIbSBISIEMBIX TPETCH3HI CO CTOPOHBI aKIMOHEpPAa W TPUHUMAET MEphI JJIs CKOpeiIero
yPEryJIMpOBaHKs BOSHUKIINX Pa3HOTIACHH.

2.20. CoBeT IUPEKTOPOB CO37a€T BCE HEOOXOAMMBIC YCIOBHUS IS TMOIYYEHUS «0OpaTHON
CBA3M» OT aKlUMOHepoB baHka, paccMOTpeHMs MX OOpallleHHH W OPUHATUS MEp B LEIAX
NpEJIOTBPALICHUS] BEPOSATHBIX HApyIICHWH IpaB aKIHMOHEPOB, CO CTOpOHBI baHka u ero
JIOJDKHOCTHBIX JIHII.

I'JIABA II1. COBET JUPEKTOPOB BAHKA

3.1. TlepconanbHbiii coctap CoBeTa noJDKEH (OPMHUPOBATHCS C COOJIOJIEHUEM OanaHca
HABBIKOB, OMBITA, 3HAHHUH, TUYHOCTHBIX XapaKTEPUCTUK U T€HIEPHOTO Pa3HOOOpa3us COCTaBa €ro
YJICHOB, O6CCHG‘~II/IBaIOHII/IX HE3aBUCHUMOCTbH Cy)KIIGHI/If/'I KaXXJI0ro M3 HHUX, a TaKKC IMPHUHATHC
CoBeToM HE3aBUCHUMBIX, OOBEKTHBHBIX M S((PEKTHBHBIX pelleHud B HHTepecax baHka u
AKIMOHEPOB.

3.2. N36panue unenamu CoBeTa AUPEKTOPOB MpEACTaBUTEIEH 000MX MOJIOB (B YaCTHOCTH,
¥ MY)XUYHH, ¥ )KCHIIHH, He 6oiee 70% omHOTro Tona), obecreunas renneproe!! pasnoobpasue
coctaBa CoBeTa JHUPEKTOPOB U COMOCTABUMOE MPEICTaBUTENBLCTBO 00omx mojoB B CoBere
JTUPEKTOPOB, COOTBETCTBYET PEKOMEHJAIUSM TMEpPeloBOM MPAKTHKH  KOPHOPATHUBHOTO
yrnpasneHus. [Ipu comoctaBuMocTu ypoBHs 00pa3oBaHus, MPOPECCHOHATBHBIX HABBIKOB U OIBITA
KaHIuAaToB B wieHbl CoBeTa pekoMeHAyeTcs Mpu (OpPMHUPOBAHUU TEPCOHATBLHOTO COCTaBa
Cogera aenaTh BIOOp B MOJIB3Y cOATAHCUPOBAHHOTO T€HAEPHOTO Pa3HOOOPa3Usi MEPCOHAIBHOTO
cocraBa CoBera.

3.3. CoBer nupekTopoB baHka HeceT NEPCOHATBHYI0 OTBETCTBEHHOCTH 3a baHK B 11€710M,
BKJIIOUAsl YTBEPXKACHHE M KOHTPOJb 3a pealn3allMed CTpaTerM4ecKUX LeJel, CcTpaTeruu
yIpaBJIeHUs] PUCKAMHU, KOPIOPATHBHOTO YIPABIEHHS M KOPHOPATUBHBIX IEHHOCTeH. Taioke
CoBeT TUPEKTOPOB OTBEYAET 3a OCYIIECTBIEHUE KOHTPOJIA 32 AESITeNbHOCThIO CIIONMHUTENBHOTO
oprasa.

Coser AUPCKTOPOB B paMKax BBIHICYKaSaHHOﬁ OTBCTCTBCHHOCTH, AOJIDKCH AKTHBHO
HCIIOJIB30BATh CBOU IMMOJIHOMOYHA IJIA pCIICHUS BCCIO Kpyra BOIIPOCOB, HAIIPABJICHHBIX Ha:

— BBIPAaOOTKY, yTBepkaeHue Ctpareruu pa3sutus banka;

—  YTBCPXKIACHUC 6I/I3HeC'HJ'IaHOB, OonpeaAcICHUE W MOHHUTOPHUHI JOCTHXKCHUA
KJIIOUEBBIX ITOKa3aTeIe JesITeIbHOCTU BaHKa;

— wu30paHue, KOHTPOIb JEATEIbHOCTH U IUIAHUPOBAHHWE TPEEMCTBEHHOCTHU
HcnomHuTenbHOTO Opraua;



— OlpejAeNieHHe TMOJUTUKH [0 BOMpOcaM BoO3HarpaxjaeHus VcrnonmHUTeIbHOro
opraHa, COTpYJHHMKOB, Ha3HauaeMbix COBETOM JMPEKTOPOB M MHBIX KIIFOUEBBIX
coTpyaHuKoB banka;

— TpeaynpexJeHHE, BBISABICHHE W YpPETyIUPOBAaHHE BHYTPEHHHX KOH(MIMKTOB C
y4acTHEM OPraHOB U JOJKHOCTHBIX JIML baHk, aKIIMOHEPOB U COTPYAHUKOB baHka;

— COBEpUICHCTBOBAaHHME OPraHMU3alMOHHOW CTPYyKTypbl baHka u BHeapeHue
3¢ (EeKTUBHOIO KOPIIOPATUBHOT'O YIIPaBIICHUS;

— obecrnieueHne pUHAHCOBOI ycToitunBocTy baHka;

— OIpeAelieHUE TMPUHIMUIIOB W TMOAXOJAOB K OpraHu3allMi ¢ KOHTPOIIO 3a
3¢ pexTUBHBIM (HYHKIIMOHUPOBAHUEM aJIEKBATHON CUCTEMBI YIIPaBICHUS PUCKAMU
U BHYTpPEHHEro KoHTpoJisi baHka;

— ocymiecTBieHUe Y3PPEKTUBHOTO KOHTPOJIS U TIPOBEACHHUE ITPOBEPOK JACSITCILHOCTH
HcniomHUTENBHOTO Oprana u JOHKHOCTHBIX Jinll baHka, mpuHATHE Mep MO UTOTaM
YKa3aHHBIX MTPOBEPOK;

—  YTBEp)KJEHHE PYKOBOJIUTEICH U COTPYIHUKOB CIIY>kKO BHYTPEHHET0 ayuTa, pUCK-
MEHE/DKMEHTA U KOMIUIAEHC KOHTPOJIS, KOPIIOPATUBHOI'O CEKpETapsi, ONIpeIeICHUE
YCIJIOBHM OILJIAThI UX TPYyZa.

— ofecreyeHne HE3aBUCUMOCTH M OOBEKTHBHOCTU OCYILECTBJIEHUS (YHKIMU
BHYTPEHHEI'0 ayJIuTa;

— obecrnedeHue NPO3payHOCTU JIEATEIbHOCTH baHka, CBOEBPEMEHHOCTH U IOJIHOTHI
packpbITHs HHPOPMALIUH, TOPSAIKA HHOOPMUPOBAHHS aKIIMOHEPOB;

— TIPUHATHE PEIICHUH O COBEpLIEHNH BaHKOM KPYITHBIX CIIENOK, CIETIOK C HAIMYUEM
3aMHTEPECOBAHHOCTH B HMX COBEPIICHUM W WHBIX CHEJIOK, HE SBJISIOIIUXCS
CIEJIKaMH, 3aKJII0YaeMbIMH B paMKaxX OOBIYHON XO3SIMCTBEHHOHN AESITEIBHOCTH
banka;

— BSaHMOHeﬁCTBHG C BHCIIHHUM, HE3aBUCUMBIM ayJUTOPOM BaHKa;

— KOHTPOJIb 3a COOJIOJICHHEM IOJI0KEeHNH HacTosmero Koxekca 1 KopnopaTuBHbIX
crangapToB banka B 001acT 1e/10BOM 3THKH, 0OecrieueHe Ha[IeKalllero ypoBHs
NPaKTUKHA KOPIIOPATUBHOIO yrpasieHus B banke.

3.4. [1ns BolnosiHEHUs CBOUX 00si3aHHOCTEN COBET AUPEKTOPOB JOJKEH:

- BBIHOCHUTH 3[IpaBble U OOBEKTHBHBIC CYKIEHUS, UMETh U MOMAJEPKUBATH HEOOXOAUMBIH
YPOBEHb KBAIM(PUKAIMK W TPOSIBISATH KOMIIETEHTHOCTh KaK B KOJUIGKTUBHOM, TaK U B
VHIUBUYAJIbHOM TUIaHE;

- CclenoBaTh JIydylmMM oOpasuam 3(PQGEeKTUBHOTO KOPIOPATHUBHOIO YIIPaBIEHHUS MpU
OCYILECTBICHHH COOCTBEHHOI NesiTebHOCTH Kak CoBeTa JUPEKTOPOB;

- OMHMpaThCs Ha KOMIIETCHTHBIC, HAJICKHBIE M HE3aBUCHUMBIE CHCTEMBbl BHYTPEHHETO
KOHTPOJISI M YIpPaBIICHUS PUCKaMH, 3a ACSITENbHOCTHIO KOTOPBIX OH JIOMKEH OCYIIECTBISATH
3¢ (HeKTUBHBIN KOHTPOITb.

- UMETh JOCTATOYHO BPEMEHH I HAJJICKAIIETO BBITIOJHEHUS CBOUMX OOS3aHHOCTEH,
BKJIIOUasi BpeMs Ha MOJTOTOBKY K 3aCEJaHMsIM/3a04HOMY T'OJIOCOBAHHIO MO MPUHATHIO PEIICHUN
CoBeToM TUPEKTOPOB, a TAKXKe JIJISl y9acTUs B HUX.



- B PaBHOW CTeNeHH 00ecreyeHa BO3MOXKHOCTb JOCTYyIa K JOKYMEHTaM M MH(pOpMaLuu
banka. BHOBb n30panHbiM wieHam CoBeTa AUPEKTOPOB B KpaTUaIuii CpoKk ¢ MOMEHTa H30paHus
JOJbKHA OBITH IPEZ0CTaBlIeHa Bes HeoOxoanMas nHGopMalus o nestenbHocTH banka u o padote
CoBera 1UpPEKTOPOB.

3.5. Unensl CoBeTa IUPEKTOPOB JOJDKHBI BBIIOJHATh «OOS3aHHOCTH COOJIIOAATH
OCTOPOIKHOCTH B HCﬁCTBHﬂX)) U «00SI3aHHOCTD OBITH JOSIIIBHBIMIY K BaHKy Brmonaenune 3tux
TpeOOBaHUI IpejIoiaraeT akTUBHOE ydacThe B jenax baHka, OcBEIOMIIEHHOCTH 000 BCEX
3HAYUTEIBHBIX U3MEHEHUSAX B Ou3Hece baHka m ee OKpyKalolieM JeJI0BOM KIuUMare, 3alluTy
uHTEepecoB baHka.

3. Yuennl CoBera qupekTopoB banka 1eiicTBYIOT J00pPOCOBECTHO U PA3yMHO B HAWJIYYIIUX
uHTepecax baHka, ero axkuuOHepOB ¥  BKJIAJYUMKOB, HAa OCHOBe MOJIHOI
HH(OPMHUPOBAHHOCTH, C J0JKHOM CTENEeHbIO 3200TJIMBOCTH U OCMOTPUTEIbHOCTH

3.6. PazymHuble 1 10O6pocoBecTHbIE AeiicTBUS uieHOB CoBeTa TUPEKTOPOB MPEANoIaraT
WCIIOJTHEHUE UMHU CIEeYIONHNX (HUIYIHUAPHBIX 00sI3aHHOCTEH:

- JICCTBUE B NpEJesiax CBOMX IOJHOMOYMI ¢ coOtofeHHeM TpeOOBaHUN OAHKOBCKOTO
3akoHonaTenscTBa Keipreizckoit Pecriyonuku n Yeraa banka,

- HUCIIOJIb30BAaHHUE IPEIOCTABICHHBIX MM IIOJHOMOYMH B LEJIAX BBINOJIHEHUS 3a1a4 U
GyHKUIWH, [UT KOTOPBIX OHU U30paHbI;

- IPUHSATHE B3BEIICHHBIX PEIICHUI Ha OCHOBAaHMM COOCTBEHHOW KBaTM(UKAIMU M OIbITA
TIOCJIE TIPUHSTHS BCEBO3MOXKHBIX YCHIIMH JUIS TIOJy4eHUsI JOCTYITHOM MH(OPMALU B Pa3yMHbIE
CpPOKH;

- coOmroieHre TpeOOBaHUI O HEAOMYIICHHIO KOH(MJIMKTAa WHTEPECOB, CBOCBPEMEHHOE
yBEJIOMJICHHE OPTaHOB yIpaBiieHHs baHka 0 BO3HUKHOBEHUU KOH(JINKTa HHTEPECOB;

- CO6J'IIOI[€HI/IC IMpUHOUIIAa PpaBCHCTBA B OTHOHWICHUHW K aKOUOHEpaM, HE OTaaBasg
MNpEaAIOUYTCHUSA MHTECPECCAaM OAHHUX aKIMOHCPOB NEPEA HHTCPECAMU APYTHUX;

- U3BEUICHNE OPTaHOB yIpaBieHus: banka 000 BCceX M3BECTHBIX MHIUICHTAX, YIPOKAIOIINX
(¢buHaHCOBOH CTaOMIBHOCTH OaHKa.

- B Cilyyae eciau, no MHeHuto uineHa CoBeTa AMPEKTOpPOB, NpuHUMaeMblie CoBeToMm
TUPEKTOPOB pelIeHHs HECYT B ce0e yrpo3y (MHAHCOBOM YCTONYMBOCTH U CTaOMIBHOCTH baHka,
mpaBaM M 3aKOHHBIM WHTEpECcaM BKJIQJUMKOB U JPYTUX KPEAUTOPOB 00s13aH HHGOPMHUPOBATH 00
sroM HanmonannHbIH OaHK.

3.7. TlpaBo unenoB CoBeTa AMPEKTOPOB Ha HWHGOPMAIUIO O JEATENbHOCTH baHka
3aKperyieHO0 BO BHYTPEHHHX JOKyMEHTax baHka B BUIE HOPM, 00s3aTeIbHBIX JIJISl UCTIONHEHUS,
BCEMU JIOJDKHOCTHBIMH JIMIIAMH U COTPYJAHHKaMH baHka, BKIIFOYask CAaHKITUHU 32 COKPBITHE, JTHOO
3a He TMpeAocTaBieHMEe, OO0 HEeHaaJexallee NpeacTaBieHue Takod uHpopmanuu. Coser
JTUPEKTOpPOB baHka ycTaHaBiIMBaeT TPeOOBAaHUS K COCTaBY M CPOKaM MPEIOCTABIICHUS TaKOW
nH(popmaIuu, a B ciydae HeoOX0UMOCTH JTF000i wieH CoBeTa JUPEKTOPOB BIIpaBe MOTPeOOBAThH
MPEIOCTaBlIeHUs JAOMOIHUTEIBHON MH(POpPMAINK, KOT/Aa Takas WH(opManus HeoOxoauma s
MPUHSITHS B3BEIIICHHOTO PELIEHUS, IPU ITOM:

- HAJIM4YHe B 3aTpeO0oBaHHBIX WieHOM CoBeTa TUPEKTOPOB TOKYMEHTAX KOH(UICHIIHATBEHOMI
nH(popMaIuy, B TOM YHCIIE COCTaBISAIONICH KoMMepueckyro (0aHKOBCKYI0) TaiiHy banka, He
MPEMSITCTBYET WX MpeaocTaBieHuto, a Ynen CoBera AUPEKTOPOB, KOTOPOMY MPEIOCTABISAETCS



yKazaHHass WHMoOpMaIms, 00sA3aH COXpaHATh €€ KOH(DHICHIHMAILHOCTh, YTO OTPAXKAETCS BO
BHYTPEHHUX JIOKyMEHTax baHka;

- bank He OOJDKHO OTKa3blBaTb B IIPEAOCTABICHUHU YJICHAM Cosera JUPCKTOPOB
I/IH(l)OpMaHI/II/I Ha TOM OCHOBaHHMH, 4YTO, I1I0 MHCHUIO BaHKa, 3aIIpouICHHasn I/IH(bOpMaHI/IH HC UMCCT
OTHOIICHHA K ITOBECTKE AHA 3acCaaHus NI KOMIICTCHIIMU Cosera JUPEKTOPOB.

3.8. ITo KOH(IUKTOM HUHTEPECOB OHUMAETCS JI000€ MPOTUBOPEUHE MEXKAY HHTEpPECaMU
banka n unena CoBera TUPEKTOPOB, B TOM YHCJIE B CUITY €T0 JEJIOBbIX, IPYKECKUX, CEMEHHBIX U
UHBIX cBsized M oTHomeHWil. K BO3HMKHOBEHHIO KOH(IMKTAa UHTEPECOB, B YaCTHOCTU, MOXKET
MIPUBECTU 3aKJIIOYEHHUE CHEIOK, B KOTOPbIX ujeH CoBeTa IUPEKTOPOB MPSMO HJIH KOCBEHHO
3aMHTEPECOBAH, MPUOOPETEHUE aKIUil (J10JIeii) KOHKYPHUPYIOMIHUX ¢ bBaHKOM IOpHINYECKUX U, a
TaK)Ke 3aHATHE JODKHOCTEH B TAaKUX IOPUIUYECKHX JIHMIAX, JIMOO YCTAHOBJICHHE C HUMH
JIOTOBOPHBIX OTHOIIEHUH.

Coser JUPEKTOPOB NPUMECHSACT CICAYIOUIUME MCPBI 110 IPECOJOJICHUIO HETAaTUBHOI'O BJIMSHUA
KOH(i)JII/IKTa HHTCPECCOB B CBOCH ACATCIIBHOCTH, HO HC OIrpaHUYUBACTCs UMMU:

- TpeaBapUTENbHOE MUChMEHHOE YBenomiieHue wieHa CoBeTa AMPEKTOPOB B aapec
[Ipencenarenss CoBeTa IUPEKTOPOB WM KOPHOPATHBHOTO CeKpeTaps O (akTe Haauuus
KOH(JIMKTa UHTEPECOB U/HUIIM €T0 3aMHTEPECOBAHHOCTH, BKIII0Yasi OCHOBAaHHME UX BO3ZHUKHOBEHUS;

- paCCMOTPCHUC TAKOTO YBCIOMIJICHUA Ha 3aCCAaHHUU Cosera JAUPCKTOPOB OTHOCHUTCIIbHO
BO3MOJXHOCTH YYaCTUA B T'0OJIOCOBAHHWU COOTBCTCTBYIOLICI'O YIICHA Cosera JUPCKTOPOB 110
BOIIpOCaM, CBA3aHHBIM C paCKprTOﬁ UM 3aMHTCPCCOBAHHOCTLIO.

OTO IOCTUTaeTCs 3@ CUET YCTAHOBIIEHUS COOTBETCTBYIOLIMX TpeOoBaHuil k uieHam CoBera
JUPEKTOPOB BO BHYTPEHHUX JOKyMeHTax baHka.

3.9. Comer aupexkTopoB baHka neiicTByeT B mHTepecax banka, W B 1ensx NpeoaoicHus
BO3MOXXHOCTH OKa3aHUs KaKOro-THOO0 MOCTOPOHHETO BiIMSHUS Ha wieHa CoBeTa AUPEKTOPOB C
[IEJTBI0  CITPOBOITUPOBATh €0 Ha COBEPIICHUE ICWCTBHS WM TPHHATHE PEIICHHUS B YIIEpO
YKa3zaHHBIM UHTEpECaM, IPUMCHACT CICAYIOIINEC MCPhI, HO HC OTPaHNYNBACTCA UMU:

- YCTaHOBJIEHHE OTPAaHMYCHHI WJIH 3aIPETOB Ha NpuHATHE WieHamu CoBeTa IUPEKTOPOB U
uX ONM3KMMHU POJCTBEHHHKAMH IMONAPKOB OT JIUI], 3aMHTEPECOBAHHBIX B NMPHHITUU PEIICHHA,
pPaBHO Kak W TIOJH30BATHCS KAKUMH-THOO WHBIMH MPSMBIMH WJIM KOCBEHHBIMH BBITOJIaMHU,
NPEJOCTABICHHBIMI TaKMMHU JIMIIAMHU (32 MCKIIOYEHHWEM CHMBOJIMYECKHX 3HAKOB BHMMAaHUS B
COOTBETCTBUM C OOLIETIPUHATHIMHU MPABUJIAMHU BEXIMBOCTH WM CYBEHMPOB IPH NPOBEICHUU
o(UIMaNBbHBIX MEPONIPUATHH);

- o0s3aTenbHOE yBenomieHue wieHa Copeta aupekTopoB B anapec [Ipeacenarens Coseta
JUPEKTOPOB WJIM KOPIIOPATUBHOT'O CEKPETapsl O HAJIMYUU YCIOBUM, KOTOPHIE TO3BOJISIOT CUUTATh
naHHoro wieHa CoBeTa IUPEKTOPOB HAXOASIIUMCS MO 1aBIICHUEM.

N. Knrouesblie pyHKIHH, BbINOJHsAeMble CoBeTOM qUpeKTOPOB banka

Ymeeporcoenue u monumopune obweti cmpamecuu 6usneca banka c yuemom 00120cpoyHvIX
@unancosvix unmepecos banka, nooeepoicennocmu puckam u cnocobHocmu 3ppexmuero
VAPAGIAmy UMU

3.10. CoBeT auUpEKTOPOB OpraHM3yeT M BEACT padoTy MO pa3paboTKe W MEPHOIUUYECKON
KOPPEKTUPOBKE CTpaTeruu pa3BuTus (OusHec-maHa) banka. Takas paboTta BeaeTcss UM B TECHOM
B3auMojieicTBuu ¢ McrnonHuTenbHbIM OpraHoM baHka, KOTOpBIA JOKEH HMETh YEeTKOe



MpEJICTaBICHNUE O IMOCTABJICHHBIX 1IENIAX pa3BUTHS baHKa U CTOSAIIMX B CBA3U C 3TUM IEpea HUM
3a/1a4ax Mo WX JOCTIKEHUI0. B paMkax peanuzanuu 3Toi ¢GyHKIH COBET TUPEKTOPOB:

- YCTaHaBIMBAaET OCHOBHBIE OPHUEHTHUPHI JesATENbHOCTH baHka Ha JOJATOCPOYHYIO
MEPCIIEKTUBY;

- 00CYXKIaeT M yTBEpXkIaeT KIIFOYEBBIE MOKA3aTelIH ACSITeIbHOCTH W OCHOBHBIC OW3HEC -
nenu banka;

- oOecrneunBaer, 4YTOOBI IpoIecc BHIPAOOTKM cTparernd baHka OBUT MOAKpPEIUICH
COOTBETCTBYIOLIMMH PECYpCaMH U onpeaeisieT (opMar, B KOTOPOM JIOJIKHO OBITh MOJTOTOBICHO
OIKCaHHE CTPATETUH;

- OIICHUBACT U OJ00PSET CTPATEerHI0 M OM3HEC-TUTAHbI 10 OCHOBHBIM OreparusaM (Ou3Hec-
npoueccam) banka;

- OpraHu3yeT KOHTPOJb HaJ VICIIOJHUTEIBHBIM OPraHOM U JOJLDKHOCTHBIMHU JTMIIaMH baHka,
B LIEJIIX TOT'O, YTOOBI €ro IeHCTBUSI COOTBETCTBOBAIN YTBEPKACHHBIM OCHOBHBIM HaIpaBJIECHUSAM
pa3Butus banka.

3.11. CoBeT AMPEKTOPOB NEPUOANIYECKH:

- 3acimymuBaeT or4erbl McnonHurensHoro opraHa baHka O BBIIOJHEHMM CTPAaTEruw,
oOpailias BHUMaHHE Ha COOTBETCTBUHU 3TOT'0 IIPOLECca IOCTaBIEHHBIM KpUTepUsM (He pexe 1 paza
B KBapTa);

- OIICHMBAeT CTPATEruio pa3BUTHs baHka Ha mpeaMeT €€ PeaTMCTHUYHOCTH, YYUTHIBAsS
CHIIbHBIE M cial0ble cTOpoHBI baHka, CymIecTBYIOIIME W NMPOTHO3UPYEMBIE SKOHOMHUYECKUE U
(uHaHCOBbBIE YCIOBUS JEATEIBHOCTH (HE pexe 2 pa3 B Toj).

CoBeT IUPEKTOPOB MpUilaraeT MaKCHUMAJbHBIE YCHIIMS K TOMY, YTOObI Ha CaMOi paHHEU
CTaguM TPUHUMATh Yy4YacTHEe B OOCYXKIEHHH BCEX CYIICCTBEHHBIX H3MEHEHUH paHee
YTBEPKACHHBIX LeJeH, cTpaTernii wiM OusHec-IIaHOB baHka M OCYIIECTBISIET €KEroJHoe
YTBEpKACHHE MEPECMOTPEHHON cTpareruu (OM3HEC IJIaHA), KOTOpbIE HAMNpaBIslOTCA B
HaumonaneHelil 6aHk He o3aHee 31 gexadps TEKyIero rojaa.

3.12. ExeromgHoe yTBepkIeHHE Oropkera ((pUHAHCOBO-XO03siicTBeHHOro IuiaHa) baHka
OO6mmM  coOpaHueM €ro akinuoHepoB Mo mpexactaBieHnio CoBera JAUPEKTOPOB U
HcnonnutenbHoro opraHa banka, sABisercs OAHOW M3 OCHOBHBIX (OpM peanu3anuu
paccmatpuBaemort GyHkiuu. [lpu »TOM cTeneHp neranu3anuu (PUHAHCOBO-XO3SMCTBEHHOTO
IUIaHA JOJDKHA MO03BOJIATH McnonHnuTenbHOMY oprany baHka B paMKax JaHHOTO IIJIaHA IPOSIBIIATh
VMHUIMATUBY IIPU OCYLIECTBIEHUU PYKOBOJICTBA TEKYILEH AE€ATEIbHOCTHIO baHka.

Opranu3anusi cMHCTeMbl BHYTPEHHEr0 KOHTPOJIS M YIIpaBjeHusi puckamu B banke

3.13. CoBer mupekTopoB baHka OTBETCTBEHEH 3a OpraHU3aINio M (YHKIMOHHPOBAHUE B
baHke afeKBaTHOW CHCTEMBI BHYTPEHHETO KOHTPOJIS U YIIPABIECHUS PUCKAMM.

3.14. CoBer qupeKTOPOB pa3padaTbIBacT U YTBEP)KJaeT BHYTPEHHHUE JOKYMEHTHI baHka mo
OpraHu3any U (PyHKIHOHUPOBAHUIO CUCTEMbl BHYTPEHHETO KOHTPOJIS U YIIPaBIEHUS PUCKaMU,
dbopMupyeT CTPYKTYpHbIE TMOJpa3jieneHusi baHka OTBETCTBEHHBIE 3a HEMOCPEICTBEHHOE
(GYHKIIMOHUPOBAHHE BBIIIEYKA3aHHBIX CHUCTEM, PEIlaeT BCe OpraHU3alMOHHbIE M (PUHAHCOBBIC
BOIPOCHI HEOOX0AUMBIE I UX 3D PEKTUBHOTO (PYHKIIMOHUPOBAHUSI.



3.15. baHk Ha eXeKBapTaJbHONW OCHOBE pacKpbiBaeT HHGOPMAIUI0 00 WCIOJHEHUU
yneHaMu CoBeTa JIUPEKTOPOB OOSI3aHHOCTEH, CBA3AHHBIX C HMX pOJBI0 B OpraHU3aluu
3 PEKTUBHON CHCTEMbl BHYTPEHHETO KOHTPOJS M YIpaBJIeHHS pUCKaMu B baHke uepe3 cBOW
UHTEpPHET-CauT.

3.16. CoBer naupektopoB banka coBmecTHO ¢ VICHOJHUTEIBHBIM OPraHOM U
HNOJKOHTPOJBHBIMH TOApa3AeieHusaMu banka (ciy:x0a BHYTPEHHETO ayauTa, CIy)k0a pHCK-
MeHekMeHTa u KommaeHc-cinyk0a), TOJKEH MPOBOAUTH PETYJISPHBIA aHaIU3 MOJIUTUKU U
CUCTEMBI BHYTPEHHEI0 KOHTPOJIS € LIEJIbIO BBIBICHUS IPOOEIOB U UX YCTPAHEHHUS, a TAKKE IS
UJICHTU(HUKAIIMKA OIMACHBIX PHCKOB M JpYyrux npodiem, Tpedyromux paspemienus. Coer
JUPEKTOPOB JIOJDKEH CJHEIUTh 3a TeM, 4TOObl IOJKOHTPOJIbHBIE HOJpPA3JEICHUs] HMENH
COOTBETCTBYIOLIM cTaTyc, OBUIN TOJIKHBIM 00pa30M YKOMILIEKTOBAaHbI U MPO(YHUHAHCUPOBAHBI U
BBINOJIHSIM CBOM 0053aHHOCTH HE3aBUCUMO U 3(h(HEKTUBHO.

3.17. O6s3anHOocT, COBETa NUPEKTOPOB IO OpraHU3alMu B baHke aJleKBaTHOW CHCTEMBI
BHYTPEHHET0 KOHTPOJISI ¥ YIIPABJICHUS pUCKaMHU YCTaHOBJIeHa Y cTaBoM baHka, a METOIbI, TPUEMBbI
U MHCTPYMEHTBI, UCTIOJIb3yEeMbIC ISl IPAKTUYCCKON pean3alui 3TOH QYHKIIUH, 3aKPEIUICHBI BO
BHYTPCHHUX JJOKYMeHTaxX baHka, ¥ OJDKHBI BKIIIOYATh, HO HE OTPAHUYHMBATHLCS CIICIYIOIIUM:

- yrBepxkaeHue COBETOM IUPEKTOPOB MOJIUTUK (TIOJOKEHUI) B 00JacCTH BHYTPEHHETO
KOHTPOJIS U YIIPABIEHUS PUCKAMU;

- Bo3iokeHue Ha HcnomnutenwsHbIM opran banka orBerctBeHHocTu mnepen CoBerom
JTUPEKTOPOB 3a CO3/IaHue M PYHKIIMOHUPOBAaHUE YP(EKTUBHON CUCTEMBI YIIPABJICHUS PUCKAMHU U
BHYTPEHHETO KOHTPOJII B COOTBETCTBUM C YTBEPXKICHHBIMH TOJMTHUKAMH, BKJIOYAS
OTBETCTBEHHOCTh 3a CBOEBpeMEHHOe YyBenomieHue CoBeTa AMPEKTOPOB O CYIIECTBEHHBIX
HEJO0CTaTKaX TaKHUX CHUCTEM;

- o0s3aHHOCTh CoOBeTa JUPEKTOPOB COBMECTHO ¢ McmonHuTenbHbIM opraHomM banka
y4acTBOBATh B OLICHKE PUCKOB, yCTaHABJIMBAs PUEMIIEMYIO BETMUYUHY pUCKOB Ui baHka (puck-
anmeTuT);

- ctpemsienre CoBeTa JUPEKTOPOB MPHU YTBEPKACHUM MPOLIETYP MO YIPABICHUIO PUCKAMU
K TOCTHKEHHUIO ONTUMAaJIbHOTO OanaHca MeX/1y pUCKOM U JOXOJHOCTBIO JUIsl baHka B 1ie10M mpu
coOII0ICHUH 3aKOHO/1aTeNbCTBA, TPEOOBaHN BHYTPEHHUX IOKYMEHTOB 1 Y cTaBa baHka, a Taxke
K BbIpa0OTKE aJ€KBATHBIX CTUMYJIOB Ul JAedreiabHocTU McnonHurensHoro oprana banka, ero
CTPYKTYPHBIX NOJpa3AcIICHUI U KIIFOUYEBBIX COTPYIHUKOB;

- ycTaHOBJeHHE oO0si3aHHOCTH Ay McnomHutenbHOro opraHa baHka mnepuogudecku
oTuuThiBaThca nepen CoBETOM JIUPEKTOPOB OO0 YOpPaBIE€HUHM PUCKAaMU M CBOEBPEMEHHO
uHpopmupoBarh uieHoB CoBeTa AUPEKTOPOB O HAIWYUHU NPEANOCHUIOK s (HDaKTHUYECKOTO
HACTYIUICHHUsI PUCKOBOTO COOBITHS, JINOO O CAMOM COOBITUH PUCKA;

OOecneyeHne NPO3PAaYHBIX MeXaHM3MOB 1O u30panuio CoBera JUPEKTOPOB H
HcnosnureabHoro opranos banka

3.18. CoBet qupekTopoB o0ecIeYrBaeT MPO3pavyHble IPOIETyPhl BBIABIKEHUS KaH/MIaTOB
u n36panus CoBeTa JUPeKTOpoB U MCONMHUTENFHOTO OpraHa, B OCHOBY KOTOPBIX MTOJIOKEHBI, HO
HE OrPaHUYMBAIOTCS UMH, CIEAYIOIINE TPUHIIUIIBL:



- 3a01aroBpeMeHHOe HHPOPMHUpPOBaHUE aKIMOHEPOB baHka 0 BO3MOXKHOCTH BBIJIBUKECHHUS
KaHIMJIaTOB B BEIOOpHBIE opraHbl banka u o TpeOGoBaHMIX, KOTOPHIM JOJKHBI COOTBETCTBOBAThH
TaKue BBIABIDKEHUS U CaMU KaHAHUIAThl, UMEIOIINE Oe3yIPEUHYIO IEIOBYIO PEMyTaIHIO;

- pa3MelleHue B MYyOJWYHOM JIOCTyle Ha UHTepHeT-caiite banka TpeboBaHuil 110
BBIIBIDKEHUIO KaHIUAATOB B BbIOOpHBIE opranbl banka, BKiIo4as TpeOoBaHHME K CamMHUM
KaH/IU/1aTaMm;

- SICHOE OTMCaHUe MPOIEAYPHI MOA00pa U KOONTauK (3aMelieHus) auna B coctaB CoBeTa
nupekTopoB baHka Ha BakaHTHoe MecTOo B CoBeTe 0 pacCMOTPEHMS TaKOW KaHIWIaTyphbl Ha
OO6mem coOpannm akITMOHEpOB baHka, B cirydae eciii Takas Ipoleypa npeaycMoTpeHa Y CTaBOM
banka;

- myOau4YHOEe pacKkpbiTue (Yepe3 MHTepHeT-caliT banka) mHdopmanuu o kKaHauaaTrax B
BbIOOpHBIE opraHbl banka, mocne yrBepxkiaeHuss CoBETOM AMPEKTOPOB UX CIUCKa, BKIIIOYAs
uHpOpMalLlMI0O O caMHX KaHOuJaTrax, B O0beMe€ HE MEHBIIeM, 4YeM YCTaHOBJIEHO
3aKoHO/AaTeNCTBOM KhIprbi3ckoit PecnyOnnkn, a Takke CBEJCHHS O COOTBETCTBHH, TaKOTO
KaHauaaTa TpeOOBaHUSM, YCTaHOBJIEHHBIM 3aKOHOAATeNbCTBOM Kwiproizckoi PecnyOnuku k
HE3aBUCHUMBIM JIUPEKTOpaM;

- CBOEBPEMEHHOE U MOTUBUPOBAHHOE MMMCbMEHHOE YBEOMIIEHHE 00 0TKa3e BO BKIOUYEHUHU
BBIIBUHYTOW KaHIUAATypbl B BEIOOpHBIE opraHbl baHka.

KOHTpOJIb Hald 1eATCJIbHOCTHI0O HCIIOJTHUTEC/IBHBIX OPraHOB banka

3.19. UcnonuurensHblil oprad banka noporyeTeH u noakoHTposieH COBETY AUPEKTOPOB,
KOTOpBIA pa3pabaThiBacT W BHEAPSET SICHYI0O U 3()PEKTUBHYIO CHCTEMY OTUYETHOCTH U
KOHTPOJIbHBIE TTPOLIETYPHI AJI1 00ECTICUCHHS] KOHTPOJIS HAJl €T0 JAESITeIIbHOCTHIO.

3.20. CoBer nUPEKTOpPOB pa3pabaTbiBaeT M  YTBEPXKAAET MPOLEAYpPhl  OLEHKHU
3ppeKTUBHOCTH JesTenabHocTH McmonHuTtensHoro oprana baHka, BKIIIO4as KpUTEPUM Takou
OLICHKH, a TAaK)KE€ Ha NIEPHUOJUYECKON OCHOBE IIPOBOJUT TaKyIO OLIEHKY.

3.21. CoBer AUPCKTOPOB CIKETOAHO IEPECMATPUBACT CUCTEMY OTUCTHOCTU, KOHTPOJIBHBIC U
OLICHOYHLIC NPOHCAYPbl U KPHUTCPUHU OLCHKU B HCIAX TOAACPKAHHUA HX AACKBATHOCTH U
COBCPHICHCTBOBAHUA.

3.22. CoBeT AUPEKTOPOB BbIpAOATHIBAET M YTBEPHKIAET «TUIOBOW KOHTPAKT» C YJIEHOM
HcnonuurtensHoro opraHa baHka, a Takke NpelycMaTpUBAaeT BO3MOXKHOCTb OOCYXIEHUS
NIEPCOHAIBHBIX YCIOBUM HaliMa ¢ KaHIuaaTaMu B wieHbl McnomHauTensHoro oprana banka no
IpOIEeTypbl TOJIOCOBAHUS 110 UX U30paHUIO.

Pazpaborka nmoauTHKM B 00/1aCTHM BO3HarpaxcaeHuss 4ieHam CoBeTra JAUPEKTOPOB,
HUCIIOJIHUTEC/IbHBIM OpraiaM U HHbIM KJIHYC¢BbIM PYKOBOAAILIUM COTPYIHUKAM banka.

3.23. bank, B umuue CoBera IUPEKTOPOB, pa3padaTbiBaeT W BHEAPSET MOJIUTUKU
BO3HArpaXkKAeHus 1 (WIM) KOMIEHCALUH ero JOKHOCTHBIM JINAM:

- yneHam CoBeTa JUPEKTOPOB;
- yjieHaMm VIcroTHUTeNbHOTO OpraHa;
- COTPYIHUKAM CIy>KObl BHYTPEHHETO ayIunTa;

- COTPYIHUKAM CIYObl PUCK-MEHE)KMEHTA;



- cotpynHrukaMm KomrmaeHe KOHTPOIIS;
- KOPIIOPaTUBHOMY CEKpPETapIo.

3.24. TlonuTtuka BO3HArpakaAeHWs W (WJIM) KOMIIEHCAIMUA JOJKHOCTHBIM JuIlaM banka
OTBEYAET MPUHIIMIIAM MPO3PAYHOCTU, MOAOTYETHOCTH U YUUTHIBAET POJIb YKa3aHHBIX JHI] B
nesreabHOoCcTH baHka.

3.25. VYTBepxkJeHUE YKa3aHHBIX MOJUTUK MPOU3BOJUTCS TEM OpPraHOM YIIpaBJICHUS,
KOTOPBIN N30UpaeT (Ha3HayaeT) COOTBETCTBYIOLIMX JOKHOCTHBIX Jinll baHka.

3.26. CoBeT AMPEKTOPOB JOHKEH Jep>KaTh O] MOCTOSHHBIM KOHTPOJEM pa3paboTKy U
(GYHKIIMOHUPOBAHUE CHUCTEMBI BBIILJIATHl BO3HATrPaKIEHUM, OCYIIECTBIATb MOHHUTOPUHT H
MPOU3BOJUTH OIEHKY CHCTEMbI BBIIUIATHI BO3HATPaXKIECHUN BO H30€kKaHHE OTKIOHEHUH OT
[IEPBOHAYAJILHOTO 3aMBbICIA.

3.27. Ilonutuka Bo3HarpaxieHus CoBeTa TUPEKTOPOB OCHOBAHA HA CTUMYJUPOBAHUU
cOnmmxeHus: HHTEepecoB J[MPEKTOpOB M  aKIMOHEPOB, M PErJaMeHTHPYEeT BCE BHJbI
BO3HArpa)x/JeHHUs M KOMIIEHCAllUi pacxo/0B, BblINIauMBaeMbIXx wieHam CoBera IUPEKTOPOB,
BKJIIOUAsi BO3HArpaKJEHHME 3a y4yacTHe B pabOTe KOMMTETOB, 3a BbINOJHEHUE (YHKIUN
npenceaarenss CoBera TUPEKTOPOB M IpeAcenaresst KOMUTETa U yTBepkaaercss OOumum
coOpaHHeM aKIIMOHEPOB.

3.28. Cucrtema Bo3HarpaxaeHus lCHOIHUTENbHOrO opraHa M KIIIOYEBBIX COTPYIHHUKOB
JIOJKHA BBICTPAauWBaThCA B COOTBETCTBUM C JOJTOCPOYHBIMU MHTepecamu baHka u ObITh
00ycioBiieHa OOBEKTHBHBIMH pe3yJibTaTaMH JAesTelbHOCTH banka. B Helt momkeH ObITh
OIpE/IeNIEH COCTaB KJIIOYEBBIX PYKOBOSIINX COTPYAHUKOB (II€PEUEHB T0JKHOCTEN ), Ha KOTOPBIX
pacnpocTpaHsieTcs JaHHas MOJUTHKA. YKa3aHHas MOJMTHKA JOJKHA pPErjJaMeHTUpOBaTh BCE
(dbopMbI BO3HArpaXACHUS U MPOYUX MaTEPHAIBHBIX BBIFOJI, BKIIOYAs KOMIEHCAIIMH PACXOJIOB,
JIbTOTBI, IEHCUOHHBIE OTYMCIIEHUS, CTPAXOBbIE IIPEMUU U IIPOYME BBIILIATHI, MPEJOCTABISAEMbBIE
YJIEHAM MCIIOJIHUTEIBHBIX OPIaHOB U MHBIM KJIFOYEBBIM PYKOBOJSAIIUM COTpyAHUKaM baHka.

3.29. [lonuTUKK BO3HATPAXKIACHUS JTOJKHOCTHBIX JIUI baHka 10JKHBI BKIIOYATh KPUTEPUH
OLIEHKU MX JEeSITEIbHOCTH (KJIIOUYEBbIE MOKa3aTeau 3(PPEKTUBHOCTH) B KOHTEKCTE JOCTHXKEHUS
KOJUIEKTUBHBIX Y UHIUBUIYaJIbHBIX [TOKA3ATEIICH.

3.30. Coget aupexTopoB banka npeanpuHUMaeT ACHCTBUS, HalleJICHHbIE HA BO3MEIIECHUE
EaHKy CpeACTB, HCHIPABOMCPHO ITOJYUCHHBIX YJICHAMH Hcnonaurennraoro opraHa B paMKax
porpaMM KpaTKOCPOUHOM W/MITK JOATOCPOYHON MOTHBAIUH.

KoHTpons 3a KOHGQIMKTOM HMHTEpecoB, MNpeaylpexIeHHe, BbIsIBJeHHEe U
yperyJiupoBaHie BHYTPEHHHX KOH(PINKTOB Me:xkay opranamu banka, akuuonepamu banka
u corpyaHukamu banka

3.31. CoBer nupekTopoB baHka MMeeT TOKYMEHTAJIbHO 3a(pUKCHUPOBAHHYIO MOJUTHKY B
OTHOIIEHUHM KOH(IIMKTa HWHTEPECOB M TOPSJIOK €€ peaqu3alud. OTa MOJUTHKA JIOJDKHA
npeaycMaTpuBaTh:

- o0s3aHHOCTh wieHOB CoBeTa IMPEKTOPOB HM30€raTh JAEATENIbHOCTH, KOTOpas MOXKET
NPUBECTH K CO3AHUIO YCIOBUH MM BOSHUKHOBEHHIO KOH(JIMKTAa HHTEPECOB;

- MPOBEPKY WJIM MPOUEAYPY MOJYYEHHUs pas3pemieHust g wieHoB CoBeTa JUPEKTOpOB,
JKEJAIONTUX 3aHATHCS TOW WM HHOU JeATEeIbHOCTHIO, YTOOBI HE CO3/1aBaTh KOH(MIUKT WHTEPECOB,;



- 00s13aHHOCTD WieHOB CoBeTa TUPEKTOPOB cO00MmAaTh 0 (haKTax, KOTOPHIE MOTYT BBI3BATh
WIN yXe BBI3BAIH KOH(IUKT HHTEPECOB;

- o0s3aHHOCTh uieHOB CoBeTa TUPEKTOPOB BO3CPKUBATHCS OT TOJOCOBAHMS 1O TEM
BOIIPOCAM, KOTOpPBhIE MOTYT MPUBECTH K KOH(IUKTY HWHTEPECOB WM MOTYT IOBIUATH Ha
00BEKTUBHOCTH WJIK BO3MOKHOCTB JIOOPOCOBECTHO HUCITOTHATH CBOU 00S3aHHOCTH 10 OTHOIIICHHUIO
K KPEAUTHOW OPraHU3alNK;

- TOpPSIOK TMPOBENEHHUS ONepaluil CO CBS3aHHBIMU CTOPOHAMH IO MPUHIUIY «HA
PACCTOSIHUU BBITSHYTOU PYKHY;

- neiictBus CoBeTa JUPEKTOPOB B CIIyyae HAPYILIEHUSI YCTAaHOBJIEHHBIX TpeOOBaHUIA.

3.32. CoBeT aupekTopoB o0ecreynBaeT MyOJIUYHOE PACKPHITUE UH(OPMAIIMU O TOJTUTUKE
OTpaHUYEHUs] KOH(IMKTa HHTEPECOB M O BO3MOXKHBIX BapHaHTaX KOH(INKTa HHTEPECOB, a TAKXKE
uHpOpPMALIUM O METOJAaX YIPABICHHS CEPbE3HBIMU KOH(DIUKTAMH HHTEPECOB, KOTOPHIE HE
BITUCHIBAIOTCS B PAMKH YTBEP)KJICHHOM OJIUTUKH, U KOH(IMKTaMU HHTEPECOB, BEITEKAIOIMMH U3
addunupoBanHoro cratryca banka.

3.33. B uensx npeoTBpalleHtsl U pa3pelieHNsl BHyTPEHHUX KOHQIMKTOB MEX]ly OpraHaMu
yrpaBieHus: U KOHTpois banka, akumonepamu M corpyaHukamu banka, CoBeT AMPEKTOPOB
NPUMEHSET CIEAYIONINE TPUHIUIIHL:

- 3aKkperuieHHe B YcraBe banka 00s3aHHOCTH TOJDKHOCTHBIX NI baHka M akunoHEpOB,
Bianeromux 5% u 6onee akiuit banka packpeiBatk banky cnimcok cBoux aduiInpoBaHHBIX JIHIL
¥ OOHOBJIATH €r0 Ha MEPUOTNICCKON OCHOBE;

- YCTaHOBJICHHE BO3MOXKHOCTH TPSIMOTO OOpalieHus Jroboro akiuoHepa banka B angpec
CoBeTta TUPEKTOPOB, U PACCMOTPEHUE TAKOT0 0OpalieHus He no3aHee 10-Tu aHe ¢ MOMEHTa ero
MOCTYIIJICHUA,

- TpUHATHE BCEX HEOOXOMUMBIX M BO3MOXKHBIX Mep s NPEAYNpPexIeHUs |
yperyJiupoBaHus KOHQIJIMKTA (2 paBHO MUHUMU3AIMH €r0 MOCIEICTBUN) MeX Iy opraHoM banka
U €ro axkIuoHepoM (akKIMOHEpaMH), a TaKKe MEXIy aKIHOHEpaMM, €ClIU TakoW KOH(IUKT
3aTparuBaeT HHTepechl baHka, B TOM UncIie UCHOIb30BaTh BHECYA€OHBIE MPOLIEAYPhI pa3peleHus
CIIOpA, BKJIKOYAsk MEAUALIUIO;

- IpuiaHue 0co00il BaAXXKHOCTU poJIM He3aBUCUMBIX wieHoB CoBera JqupekTopoB banka, mo
IPEJOTBPALICHUIO KOPIIOPATUBHBIX KOH(PIIMKTOB, KOTOPBIE TOJKHBI IIPEIBAPUTEIBHO OLIEHUBATh
JeiCcTBUS U pelleHus baHka, KOTOpble MOTYT NMPHUBECTH K BO3HHUKHOBEHHMIO KOPIIOPATHBHOIO
KOH(QJINKTAa, W TpPU OTPHULATEIBHOM 3aKJIIOYEHHWH KOTOPBIX COOTBETCTBYIOIIME JEHCTBUS
(pemieHus) HE pEKOMEHAYETCS COBEpILaTh (IPUHUMATH);

- 3aKkpervieHHe o00s3aTenbCcTBA JOMKHOCTHBIX Inull banka wuHpopmupoBats CoBeT
JUPEKTOPOB O BOSBHUKHOBCHUN KOH(l)J'II/IKTa HHTEPECOB 10 MOMCHTA NPHUHATHUA COOTBCTCTBYIOLICTO
penieHus u (HJIn) pacCMOTPEHUU COOTBETCTBYIOIIETO BOTIPOCA;

- paBHOE OTHOLIEHHE KO BCEM AaKUuMOHepaM baHka, BKIIOYash IPOTUBOIACHCTBUE
3II0yMOTPEOIEHUSIM CO CTOPOHBI WJIM B MHTEpecax JeprkaTelieil KOHTPOIBHOTO MaKeTa aKIIHid,
JIEUCTBYIOLIUX MPAMO HIIA OMTOCPETOBAHHO.

KonTtpoJus 3a packpbiTneM nHpopmanun bankom u npegocraBjieHueM HH(PpOPMALHUHU
aKLHMOHepaM



3.34. OcymiecTBiaeHHE KOHTPOJISA 3a pacKkpbiTueM baHkom wuHpoOpmamuu, a Takxke 3a
npenocTaBieHueM HHPOpMAMK akimuoHepaMm peanusyercs CoOBETOM TUPEKTOPOB Uepes
pa3paboTKy, YTBEpXKICHHE M HAI30p 3a UCHOJHEHHEM HH(POPMAIIMOHHOW MOJIUTHKU baHka,
KOTOpas JOJDKHA MpeaycMaTpuBaTh COONIOACHHE DPa3yMHOTro OajlaHCa MEXKIY OTKPBITOCTBIO
Banka u cobmoeHneM ero KOMMEpPUYeCKUX HHTEPECOB.

3.35. B kayectBe OCHOBHBIX CHOCOOOB PAaCKpBITUS HH(DOpPMAIUKM Ui aKIMOHEPOB, BO
BHYTPEHHUX JJOKYMeHTax baHka 3aKkperuieHsl ClIeAyIoIne CIIoCOOb:

- IEpCOHAJIbHAA pacChlJIKa IMOCPECACTBOM IIOYTOBOM CBSI3H (B clIydasx YCTaHOBJICHHBIX
3aKOHOAAaTCJIbCTBOM HJIU 06YCJ'IOBJ'ICHHBIX TCKYH_[Cﬁ HeO6XOI[I/IMOCTBI-O);

- HHTepHeT-caiiT banka (Bo Bcex ciydasx);

- MUCHMEHHBINM OTBET Ha OOpalleHle akKIIMOHEepa 10 MOBOY MPEI0CTaBICHUs HHPOPMALIUU
(o Mepe oOpaitteHus).

3.36. Opranuszanus TEKyLIEro KOHTPOJS 3a COOM0IeHuEM HH(POPMAIIMOHHON MOJIUTHUKH
banka, BoO3/lOXeHAa Ha KOPHOPATUBHOTO ceKperapss baHka, KOTOpBI e€KeKBapTAIbHO
OTYUTHIBAETCA 10 JaHHOMY Bompocy neper COBETOM TUPEKTOPOB

KonTposs 3a mnpakTukoili KOpPHOPATUBHOrO YymnpasJjeHusi B baHke u ouenka
3(p(PeKTHUBHOCTH KOPIOPATHBHOIO YNPABJECHUS M IeSITeIbHOCTH OPraHOB YNPABJICHHUS U
KOHTpoJs banka.

3.37. Coser aupektopoB baHka opraHu3yeT KOHTpPOJIb HaJ MPAKTUKON KOPIOPATUBHOTO
ynpasieHus B banke. KOHTpoapHBIE TPOLIEYPBI, UX IEPUOJUYHOCTD U JIMIA, OTBETCTBEHHBIE 32
OCYILECTBJICHHE TAKHX MPOLEAYpP YCTaHABIMBAIOTCS BHYTpEHHUMH fokymeHTaMu banka. Coser
IMpeKTopoB baHka He peke OJHOTO pasa B TOJl MPOBOAUT OLEHKY NMPAKTUKHA KOPHOPATHBHOTO
ynpaBieHus: B baHke, paccmMaTpuBaeT Ha CBOEM 3acelJaHUU pE3yJbTaThl TAKOW OLEHKU HU
NPUHUMAET PELICHNUs, HallpaBJICHHbIE HA €€ COBEPIIEHCTBOBAHUE.

3.38. Hampanenusi mpoBeleHUsT TaKOW OIEHKH BKJIIOYAIOT, HO HE OTPAaHHYUBAIOTCA,
OIICHKOM COOTBETCTBUS MPAKTUKU KOPIIOPATUBHOTO yIpaBieHus banka:

- €ro ucjisiIM M 3ajjadyaMm, Macmradam ACATCIIBHOCTH U IPUHUMACMBIM PHUCKaM;

- HOpMaMm 3akoHonaTenbcTBa KwIprbizckoit PecnyOnuKkyd W TMOJIOKEHUSM HACTOSIIIETO
Kozxexkca.

3.39. bank packpbiBaeT HHGOPMAIUIO O ACSITENFHOCTH 10 COBEPIIICHCTBOBAHUIO MPAKTUKH
KOPIIOPAaTUBHOT'O YIIPABJICHUS Y€pe3 CBOM MHTEPHET-CAUT, U T'OJOBOM OTUET O AEATEIBHOCTH
banxa.

3.40. B banke BHenpeHa oreHka 3(PGeKTUBHOCTH AesTenbHOCTH COBETa AUPEKTOPOB H
UcnonuutenbHoro oprana. lLlensmMu Takoil OLEHKH SBISIETCS OMNpPEAENICHUE CTENEHU
saddextuBHOCTH paboThl CoBeTa qupekTopoB u McnonaurensHoro oprana banka, COOTBETCTBHS
uxX paboThl MOTpeOHOCTSIM pa3BUTHs baHka, akTHBHU3aIUsl pabOTHl OpraHoB baHka U BBISBICHUE
obracTteii, B KOTOPBIX UX JAEITETbHOCTh MOKET OBITh yIy4IlIeHa.

3.41. Onenka >¢dexTuBHOCTH NesTenbHOCTH CoBeTa AMPEKTOPOB BKIIOUAET HE TOJBKO
OIICHKY €T0 paboThI B LIETIOM, HO U OIIEHKY pa0OTHl €ro KOMUTETOB, OLIEHKY PabOThl KasKIOTO
yiieHa CoBeTa IUPEKTOPOB, BKIIFOUAs €ro MpeaceaaTels.

3.42. JIns TNOBBINIEHUS HE3aBUCHUMOCTH TaKOM OLEHKHA, baHK MOXET NpuBJIEKaTh
HE3aBHCHUMBIX SKCIIEPTOB U3 JaHHOU 00JacTH, a cama OIeHKA JI0JDKHA IPOBOJAUTHCS €KETOTHO.



K. CocraB CoBeTra 1MpPEeKTOPOB JI0JIKEH CIOCOOCTBOBATH HamoOoJsee dpdexkTUBHOMY
OCyLIEeCTBJIeHUI0 QYHKIUIA, BO3J10KeHHBIX HA COBeT IMPEKTOPOB.

3.43. Comet nupekTopoB banka pazpabarbiBacT U yTBEpKIaeT TpeOOBaHUS K KaHIUIaTaM U
yneHam CoBeta aupexTopoB banka ucxons us:

- 0€3yIPEYHOCTU UX PEemyTalliu, KaK JACJIOBOM, TaK U JIMYHOM;

- o0mafgaHusi UMM 3HAHHUSIMH, HABBIKAMU M OIBITOM, HEOOXOAMMBIMU MJI MPHUHITHS
pelieHui, OTHOCAIIMX s K KomneTeHnu CoBeTa AMPEKTOPOB, U TpedyeMbIMU J1s1 3G (HEKTUBHOTO
OCYIIECTBIICHUS €r0 (PYHKITHIA.

3.44. TpebOoBanuss k kaHmumataM u wieHamMm CoBeTa IUPEKTOPOB COOTBETCTBYIOT
MUHUMAJIbHBIM TpeOOBaHMUSM, a TaKXKe KPUTEPUSIM HE3aBHUCHUMOCTH, YCTaHOBJICHHBIM
3akoHoaaTenbcTBOM Kbipreizckoit Peciyonuku u TpeboBanusm HannonanbHoro 6aHka.

3.45. Bank myOJIMYHO pacKpbiBacT HHGOPMAIIMIO O TPEOOBAHUSIX K KaHJAUIATaM U YICHAM
CoBera AMPEKTOPOB Ha CBOEM MHTEPHET-CAiTe, a TAK)Ke PACKPHIBAET CBEJCHUS O KaXIOM YIICHE
CoBera IUPEKTOPOB M MHBIX OPraHOB YIPaBIEHUS U KOHTPOJs baHka Ha cBOeM MHTEpHET-caiiTe.

3.46. CoBeT IUPEKTOPOB JOHKEH yOeauThCS B TOM, YTO KaHauaaT B wieHsl CoBera
JTUPEKTOPOB 00Ja1aeT HEOOXOAMMON KBaTM(UKAIMEH M pacroiaraeT BPEeMEHEM W KEeJTaHHEM
BBINOJIHATH CBOM 0053aHHOCTH B KadecTBe wieHa CoBeTa JUPEKTOPOB.

3.47. CoBer aupekTopoB baHka oOecriedynBaeT MOCTOSIHHOE TOBBINICHHE KBAIM(DHUKAIIH
CBOMX WICHOB MO IMpOrpaMMaM, CICIHAIBLHO pa3paboTaHHBIM Ha 3aJaHHBIC TEMBI, B IICIIAX
MOJJCP)KAHUSl 3HAHWKW WM HABBIKOB HAa NPOPECCHOHATHPHOM YPOBHE, HEOOXOIUMOM st
BBINOJIHEHUS 00s3aHHOCTe. Ha 3T 1enu BaHkoM BBIIENSIOTCS BpeMs, CPEICTBA U JPyrue

pecypchl.

3.48. BuyrpeHHme mOKyMeHTHl baHka mpeaycMaTpWBaIOT MPOLEAYPY BCTYIUICHHS B
JOJKHOCTh BHOBb M30paHHBIX ujieHOB CoBeTa IUPEKTOPOB, KOTOpas AOHKHA MPEyCMaTpUBaTh,
HO HC OIrpaHU4YMBaTbHCA, CICAYIOIUM:

- 03HaKOMJIEHHE BHOBb U30paHHBIX 4jeHOB CoBeTa IUPEKTOPOB CO CIIOKUBILIEH PAKTUKON
JACATCIIbHOCTHU Coseta JUPCKTOPOB, BHYTPCHHUMHU JOKYMCHTaAMU banka 1 0013aHHOCTSIMH YJIE€HOB
CoBera 1UpPEKTOPOB;

- HQJUYMEM MpPOrpaMMbl TOBBILIEHUS KBaTU(UKAMK B OOJACTH KOPIOPATUBHOIO

YIIpaBJICHUA U CMEKHBIX O6J'IaCT$IX, JJI1 TEX YJICHOB COBeTa, KOTOPBIC 3aMHTCPCCOBAHBI B 3TOM.

3.49. Yucnennslii coctaB CoBeta qupekTopoB baHka Mo3BOJsSET eMy OpraHu30BaTh CBOKO
paboty Haubonee 3¢ddexkTuBHBIM 00pa3zoMm, Bkmouas ¢opMmupoBaHue kKomMuTeToB CoBera
JUPEKTOPOB C IIeJIbI0 BHECTH MaKCUMaJIbHBIM BKJIaJ B yCIelHOe pa3BuTHE banka.

He3aBucumocts wieHoB CoBera nupekTopoB banka

3.50. bank B nute ero akunoHepoB 1 CoBeTa TUPEKTOPOB OyET MpUiIaraTh YCHIUS K TOMY,
YTOOBL:

- B coctaBe CoBera AUPCKTOPOB Banka He MeHee 1/3 OT e€ro YHCIEHHOrO COCTaBa
COCTaBJIAJIN HC3aBUCHUMBIC I[I/IpCKTOpa;



- ysieHbl COBETA IUPEKTOPOB, ABIIAIOIINECS YIIOJTHOMOYECHHBIMH JIMIIAMHA KOHTPOJIUPYIOLIUX
aKIIMOHEPOB (B CHIIy JIOTOBOpa WJIM JOBEpeHHOCTH) baHka mmenu o0s3arenbcTBa Iepea HUM
TOJIBKO B OTHOLIEHUU OTPAaHUYEHHOI'0 Kpyra KJIIOUYEBBIX BOIIPOCOB yIIpaBieHUs baHKkoM;

- nepedeHb 00s3aTenbcTB wieHoB CoBeTa NUpeKTOpoB baHka mepen KOHTPOIUPYIOIIUM
aKLIMOHEPOM, pacKpbiBajicsi baHKOM Ha ero uHTepHeT-caiite;

- YCJIOBUS JOTOBOPOB WJIM JIOBEPEHHOCTEH, MOCPEACTBOM KOTOPBIX KOHTPOJIUPYIOLIHIA
aKLMOHEp YyMOoJHOMOYMBaeT 4wieHoB CoBeTa TUPEKTOPOB Ha MPEACTABIEHUE CBOMX WHTEPECOB,
JOJKHBI IIPelyCMaTpUBaTh OTpaHNYEHNE OTBETCTBEHHOCTH uieHa CoBeTa IUPEKTOPOB 3a JH00bIE
MOCIIEACTBYSI, BOSHUKIIIHME B pe3yNbTare JOOPOCOBECTHOIO MCIOIHEHHUSI UM CBOMX 00s13aHHOCTEN
B COOTBETCTBUE C TAKUMH JIOTOBOPAMU UJIHM JIOBEPEHHOCTSIMHU.

3.51. CoBet nupekTopoB baHKka OTBETCTBEHEH 3a pacKphITHE MH(OPMAIIUU O TOM, KTO U3
wieHoB CoBeTta nupekTopoB baHka sIBIsieTCS HE3aBUCHUMBIM, a B OTHOIIEHHWU €r0 3aBUCHUMBIX
YJIEHOB 32 PACKPBITHE WH(OPMALIUU O KPUTEPHSIX TAKOW 3aBUCUMOCTH.

3.52. B kayecTBe KIIIOUEBBIX KPUTEPUEB, HCMOJIb3yeMbIX BaHKOM B IENAX OMpenereHUs
He3aBucUMOCTH ujeHa CoBera JUPEKTOpPOoB (kputepuu He3aBucumoctu uwieHa Cosera
TUPEKTOPOB), UCIOIB3YIOTCS KpUTEepUH corinacHo crathe 38 3akona «O OaHKax U OAHKOBCKOM
JESTEIIbHOCTH.

3.53. CoBer AUPCKTOPOB JOJIKECH NPOBOAUTH OLCHKY HE3ABUCUMOCTU KaHANAATOB B YJICHBI
Cosera AUPCKTOPOB U ACJIATh 3aKIHOYCHHUEC O HC3aBUCUMOCTHU KaHAW1aTa, 4 TAKKC OCYIICCTBIISATH
MMPpOBOANTH MOHUTOPUHI' COOTBECTCTBUA I/I36paHHBIX He3aBUCHMBIX 4jeHoB CoBera JUPCKTOPOB HA
npeaAMET COOTBCTCTBHA KPUTCPUAM HE3aBUCHUMOCTHU.

3.54. He3zaBucumslii wieH CoBeTa JUPEKTOPOB JIOJKEH BO3IEPKUBATHCS OT COBEPILIECHUS
JCUCTBH, B pe3ylbTare KOTOPHIX OH MOXET IepecTaTh ObITh He3aBUCHMMBIM. Ecnmu mocie
n36panus B CoBeT AUPEKTOPOB TOTO MM MHOTO JIMIA B KauecTBe HezaBucuMmoro wieHa Cosera
JTUPEKTOPOB MPOMCXOJAT U3MEHEHUSI MM BO3HHMKAIOT OOCTOSTENbCTBA, B PE3YJIbTAaTe KOTOPHIX
JTAHHOE JIUII0 MOXET yTPaTUTh, MO0 YyTpauMBaeT CTaTyCc HE3aBUCHMOTIO, JaHHbIN uieH CoBera
TMPEKTOPOB 00s13aH yBeAOMUTh COBET ITUPEKTOPOB C H3JIOKEHHEM OSTHUX H3MEHEHHH W
o0crosiTenscTB, a COBET JUPEKTOPOB — 00ECTIEUUTh PACKPHITHE UH(OPMALK 00 yTpaTe YIeHOM
CoBera TUPEKTOPOB cTaTyca He3aBUCHUMOTo WwieHa CoBeTa JUPEKTOPOB.

JI. Opranusanus padorsl CoBeTa 1MPEKTOPOB

[Tpencenarens CoBera aupekropoB banka crnocobctByer Haubosnee 3¢pdekTUBHOMY
OCYIIECTBIICHHUIO (PYHKITUH, BO37I0KEHHBIX Ha COBET JUPEKTOPOB

3.55. KimoueBasg pousb Ilpencenarens Coera nupekTopoB baHka BKIIIOYaeT, HO HE
OTpaHUYMBAETCS, HCIOJHEHUEM CIEAYIOIUX OOS3aHHOCTEM, KOTOpbIE 3aKpEeIJIeHbl BO
BHYTPEHHEM JIOKyMeHTe baHka:

- pa3paborka miaHa paborbl CoBera JUPEKTOPOB, (HPOpMUPOBAHHE IMOBECTKH JHS €ro
3acejaHus U POBE/ICHNE PETYIISPHBIX 3acenanuii CoBeTa TUPEKTOPOB;

- KOHTPOJb 33 CBOEBPEMEHHOCThIO obOecneueHus: wieHoB CoBera JUPEKTOPOB
uHpopManrei, HeoOX0AUMOM Il IPUHATHS PELICHUH IO BOTIPOCAM IOBECTKH JTHS;

- COJICMICTBHE CO3/IaHUI0 aTMOC(Epbl KOHCTPYKTUBHU3MA U CBOOOJHOIO OOCYXK/IEHHS B X0/1€
3acemanuii CoBeTa NHMPEKTOPOB, BKIIOYAs HEMOCPEICTBEHHOE ydacTue B (DOPMYIHMpPOBAHUU
IIPOEKTOB €T0 PELICHUN;



- OpraHM3alys U KOHTPOJIb 32 CBOEBPEMEHHBIM M HAJIEXKAIUM COCTABJICHUEM IPOTOKOIA
3aceqanuii CoBera JUPEKTOPOB, BKIOYas HWH(POPMHPOBAHUWE O TMPHHATHIX PEIICHUSIX
M crionHUTENBHOr0 Oprana, 1 KOHTPOJIMPYIOIIEero bank akuuonepa;

- KOHTpOJIb 3a HcCHoJHEeHHeM penieHuid CoBeTa IUPEKTOPOB, BKIIOYAs MOJJICPKAHUE
MOCTOSIHHBIX KOHTAaKTOB C HWHBIMU OpraHaMM U JOJDKHOCTHBIMM JUIAMH baHka ¢ 1elbio
CBOCBPEMEHHOTO IMOJIYYCHHS MAaKCHUMAllbHO TIOJIHOM ¥ JOCTOBEpHOH uH(pOpMAIUKU O
nesreabHOoCcTH baHka.

3.56. Ilpencenarens CoBeta nupekTopoB baHka OTBETCTBEHEH 32 OPraHU3aIIUI0 CBOOOHOTO
JIOCTYTIa aKIIHOHepoB baHka Kk 00IIeHHI0 ¢ CO0OiA.

IToaroroBKa K NpoBeeHNIO M NPAKTHKA NpoBeaeHNs 3acenannii CoBeta qTUPEKTOPOB
Banka, o0ecnieunBaioT ero 3¢ peKTHBHYIO 1eATEJbHOCTD

3.57. Unensl CoBera aupekTopoB banka 00s3yroTcs npuiaraTb yCUIMs K aKTHUBHOMY
yuacTuio B 3acegaHusx Coera IUpPeKTOpoB M KomuTeToB CoBeTa AUPEKTOPOB, TOJIBKO B
UCKJIFOUUTEINIbHBIX CIIydasx npuoeras K OopoCHOMY METOly IPUHATHS peleHui (3aouHas gpopma
IIPOBE/ICHUS 3ace/laHMs).

3.58. CoBetr aupekTopoB baHka MMeeT KaJIeHJAapHbBIN IJIaH POBEJACHUSI CBOUX 3aCEIaHul,
COCTOSIINNA, HO HE OTPaHUYUBAIOIIMICS BOMPOCAMH, 00s3aTEIIBHOCTh PACCMOTPEHUSI KOTOPBIX
oOycroBieHa Y CTaBOM U BHYTPEHHUMU JoKyMeHTamu banka, Bkirodas Hactosimuii Kojgekc.

3.59. CoBet aupexTopoB u ero [Ipeacenarens, a Tak)ke WHBIE JTUIA UMEIOIIUE IPaBa CO3bIBA
3acenanus CoBeTa qTUPEKTOPOB, MPUIIATAIOT YCHIIUS U CTPEMSTCS, UTOOBI:

- 4aCcTOTa MPOBEJICHU 3aceJaHui ObUIa pa3yMHOM;

- CPOK, Hpe,Z[OCTaBJ'IHCMHﬁ ynenam CoBeTa AUPCKTOPOB HA O3HAKOMIJICHUEC C HHCI)OpMaHHeﬁ
110 BOIIpOCaM IMOBECTKU IOHA, ObLI A0CTATOYHBIM IJII BCECCTOPOHHECTO eé HU3YYUYCHUS;

- BCPOATHOCTH BO3HHMKHOBCHHA BOIIPOCOB, Tp€6yI-OIIII/IX HEMCIJICHHOI'O pPEIICHHUA CO
CTOPOHELL Coseta AUPCKTOPOB OCTaBajlaChb HHU3KOM.

- yieHam CoBeta nupekTopoB baHka, peKOMeHyeTcsl OTKIIaAbIBaTh 00CYXKACHHE BOIpPOCa
MOBECTKU JHS 3aCelaHMusl, B Cllydae eciu HeoOxoaumasi HHpopMmaius Obljia IpeocTaBiIeHa UM C
OMO3/IaHueM, M Y HHUX HE OKa3aJoCh JOCTaTOYHO BpPEMEHH [UIsl €€ H3y4deHHs, JHu00 He
MPeI0CTaBIIEHa, TaXke €CITU JIJIsl 3TOro MoTpedyeTcst CO3bIBaTh BHEOUEPETHOE 3aceJaHHe.

3.60. CoBeT nUPEKTOPOB MpHJIAraeT YCHUJINS K TOMY, YTOObI KAK MUHUMYM HHKECIIETYIOIIHE
BOTIPOCHI PACCMaTPUBAINCH TOJIBKO Ha OYHBIX 3acenaHmsx CoBeTa TUPEKTOPOB:

- YTBEpKJIeHUE, BHECEHNE N3MEHEHUH U JIOTIOIHEHUN B CTpaTeruio pa3BuTHs banka w/wnn
B ()MHAHCOBO-XO3SMCTBEHHBIN MIaH (OrokeT, OusHec-TiaH) baHka, a Takke pacCMOTpEHHE U
YTBEP)KJICHHE OTYETOB 00 MX UCIIOJHEHUH;

- BECbh KPYI' BOIIPOCOB, Kacaroluics InopsagKa CO3bIBa U MNPOBCACHUSA 0611_161"0 C06paHI/ISI
AKIMTUOHCPOB BaHKa;
- I/136paHI/IC, HepeI/I36paHI/IC, MpCKpalCHuC HOHHOMO‘{I/Iﬁ, a TaKXKC Ha3HA4YCHUC JIMII,

HUCITOJTHAOIINUX 00513aHHOCTH HpC,Z[CCI[aTCJ'IH Cosera AUPCKTOPOB, a TaKXKEC  YJICHOB
HcronHUTEIHOTO OopraHa v KOpIOpaTUBHOI'O CEKPCTAPA;



- Jlaya pa3peuieHUl W/WIM  YTBEP)KIOCHHUS KPYMHBIX CHEIOK WJIH CHEIOK C
3aMHTEPECOBAHHOCTHIO, BKIIIOYAs BOMPOCHI MPHUBIICYCHHS JOTOIHUTEILHOTO (UHAHCHUPOBAHUS
MyTEeM BBITYCKa IEHHBIX OyMar v/ MoJy4eHre 3aiiMOB, TIOJIIAJAIOIIHX 1O/ IOHATHE «KPYITHAS
CHEIKA;

- pacCMOTpPEHHME CYIIECTBEHHBIX AacCIlEKTOB JEATEIbHOCTH MOJKOHTPOJbHBIX baHky
FOPUINYECKUX JIULL;

- PacCMOTpPEHHE U YTBEPXKIACHHE OTUETOB, KacaroMMXCs (PYHKIMOHUPOBAHUSI CHCTEMBI
BHYTPEHHET0 KOHTPOJIA U YIIPAaBJICHUS PUCKAMHU.

3.61. Ilpencenarens u unensl CoBera AUPEKTOpOB baHka CTpeMsATCS K TOMY, YTOOBI
3aceqanus CoBeTa NUPEKTOPOB SBISUIMCH TOM IUIOIIAJKOM, Ha KOTOpPOM BbIpabaThIBAIOTCS
pemenuss CoBeTa AUPEKTOPOB M MPUIIATAIOT YCUIIUS K TOMY, YTOOBI OOCYXKIEHHE BOMPOCOB U
BBIPaOOTKA PEIICHWI 1O HUM 3aHMMasia He MeHee 80 mpoleHTOB BpeMeHU 3acenanuii Cosera
JTUPEKTOPOB (OCTAIbHOE BpPEeMsI OTBOAMTCS HA TEXHUYECKHE BOMPOCHI, TAKWE KaK 3aYUTHIBAHUE
BOIIPOCOB, JJOKJIaJbl U TOJIOCOBAHUE).

®opmasimzanms pemieHuil, npuHATHIX CoBeToM aAupexkTopoB banka u obdecneuenune
y4yeTa MHEHHS KasK10I0 U3 ero 4JeHOB

3.62. Coser n0imKeH pa3paboTaTh U yTBEPIUTH MPOTrPaMMy BBEIICHHS B JIOJDKHOCTh BHOBb
n30panHbix wieHoB CoBeTa AUPEKTOPOB M MporpamMmy Mpo(ecCHOHATBHOTO Pa3BUTHSA NS
kaxxaoro wiena CoBera AUpeKTOpoB. KoprnopaTuBHEI cekpeTapb JT0JDKEH CIEIUTh, YTOOBI 3TU
MPOrpaMMbl  OCYIIECTBISUTHCH HAJJICKAITMM O00pa3oM B COOTBETCTBHH C YCTaHOBJICHHBIMHU
TpeOOBAHUSIMU.

3.63. CoBeT IUPEKTOPOB OPraHU3OBLIBACT MPOBEJICHUE PETrYJSIPHON OLEHKH KauecTBa W
3¢ (HeKTUBHOCTH COOCTBEHHON PabOTHI, 1EATEIHbHOCTH KOMUTETOB, 4ieHOB CoBeTa AUPEKTOPOB U
KopnoparusHoro cekpetaps. He pexe ogHOro pasza B TpH roja Juis MpoBeIeHUs HE3aBUCUMOMN
OILICHKHU ACATCIBbHOCTU COBeTa I[I/IpeKTOpOB peKOMCHHyeTCﬂ HpI/IBJ'IeKaTI) BHCIHIHETO KOHCYJ'II)TaHTa
(axcmepTa).

3.64. B uensx crnpaBeUIMBOIO M BCECTOPOHHETO yueTa MHEHUH, BBICKA3aHHBIX YJICHAMHU
CoBera TUPEKTOPOB, MPOLIETypPhl TOATOTOBKY MPOTOKOoa 3acenanus Cosera nupekropoB banka
MPeyCMAaTPUBAIOT, HO OTPAHHYUBAIOTCS CIICIYIOIIMME TPEOOBAHUSMHU:

- IPOTOKOJI (HOI[pO6HBII>i IMHMChbMEHHBIN TEKCT BLICTYHHCHI/Iﬁ y‘IaCTHI/IKOB) OYHOI'O 3aCCAaHusA
Coseta JAUPCKTOPOB banka moamuceIBaeTCs BCEMH YJICHAMHU Cosera AUPEKTOPOB, KOTOPLIC
MNPpUHHUMAIN Y4aCTHUEC B HCM Y4YaCTHC, a YJICHbI Cosera JAUPEKTOPOB, OTCYTCTBOBABIIINEC HA TaAKOM
3accaaHunu, OBUIH OBl O3HAKOMIJICHEI C PEHICHUAMUA IPUHATBIMH Ha HEM;

- ynenaM CoBeTta AUPCKTOPOB, UMCIOMIUM MHCHUS, OTIIMYAIOIMIUCCA OT IIPUHATOTIO pCIICHUA
Ha 3aCCIaHuu, 0o MMPpOroJIOCOBAaBIIMC MPOTUB IMPUHATOTO PCHICHUSA, HUMCIKOT IIPpaBO Ha
OTPAKCHUC B IPOTOKOJIC 3aCCAAHUS TAKOTO MHCHUS.

3.65. BuyrpeHHue naOKyMeHTHl baHka mnpegycMaTpUBarOT CJEAYIOLIME HOPMBI 11O
UH(GOPMHUPOBAHUIO JTOJDKHOCTHBIX JMIl banka o pemeHusx npuHATHIX COBETOM TUPEKTOPOB U
NyOJIMYHOM PacCKPbITUHA UHPOPMALIUU 00 3TOM, HO HE OTPaHUYHBAIOTCS UMU:

- TOYHOC YKa3zaHNC MOMCHTA BCTYIIJICHUA B CUITY PCHICHUA Cosera JUPEKTOPOB;



- MPOCThbIE MPOLEIYPhl U OTBETCTBEHHBIC JIMIIA MO CBOEBPEMEHHOMY HH(POPMHUPOBAHUIO
JOJDKHOCTHBIX 1ML baHka o pemeHusx, npuHATeix CoBeToMm aupektopoB baHka, BKiIto4as ero
(dopMBI, CpPOKH, a TaKXKe OTPAaHWYCHHE OTBETCTBEHHOCTH MIOJDKHOCTHBIX JIMI[ B CIIydae HX
HEHA IeXKAIero HHHOPMUPOBAHHS U MX OTBETCTBEHHOCTH 3a YKJIOHEHHE OT WH(OPMHUPOBAHUS.

- packpbiTe HH(pOpPMAIMK O IPOBEAECHHBIX 3aceqaHusax CoBeTa JUPEKTOPOB U MPHUHSITHIX
Ha HUX PELIEHUSAX Yepe3 ero MHTEPHET-CaNT.

Coset AUPEKTOPOB banka co3gaeT KOMUTETHI AJIs NPEABAPUTEJIBHOI0 paCCMOTPEHUSA
Hau0oJ1ee BaXKHBIX BOIIPOCOB A€ATECJILHOCTH banka.

3.66. llenpro co3nanuss komuTteToB COBETa AMPEKTOPOB SBISETCS IPEIBAPUTEIBHOE
paccMOTpeHHe Ba)KHBIX BOIPOCOB JieATeNbHOCTH baHka u BbIpaboTKa pekomennarmii CoBeTy
JUPEKTOpOB baHka Ui MNpUHATHAA PELIEHUH, OTHOCSALIMMCSA K €ro KOMIICTCHIIMH.
@yHKIMOHUpOBaHKUE KOMUTeTOB CoBeTa IUPEKTOPOB U X PEKOMEHIALIMH 10 BOIIPOCaM [TOBECTKU
IHS He ocBOOOXKIaeT wieHoB CoBeTa OT OTBETCTBEHHOCTH 3a MPUHSATHIE PEHICHUS B paMKax
komrnereHMU CoBeTa JUPEKTOPOB.

3.67. Pemienue o co3laHUM KOMUTETOB, OJOTUETHBIX COBETY JUPEKTOPOB MPUHUMAETCS
CoBeToM TUPEKTOPOB, ITPU ITOM:

- YMCJEHHBIA COCTaB KaK/0r'0 KOMMTETa HE JOJKEH ObITh MeHblle 3 wieHoB CoBera
JUPEKTOPOB;

- cobmofaroTcs TpeOOBaHMA K WIEHAM KOMMTETa IO KpUTEpUSM HE3aBUCHUMOCTH,

YCTAHOBJICHHBIC HamuonansHeIM OaHKOM.

3.68. B coctaB komuTeTa n30UparoTCs TobKo wieHsl CoBeTa nupekTopos banka, mpu sTom
K paboTe KOMUTETOB MOTYT IpPHBIIEKATbCS SKCIEPThl U KOHCYJIbTAHThl HA BPEMEHHOM WU
MOCTOSTHHOM OCHOBE, KOTOpBIE HE MOTYT 00JIaJlaTh MPABOM T0JIOCa MPU NMPUHATUU PELICHUH 1Mo
BOIIPOCAM KOMIETEHIIUU KOMUTETA.

3.69. B nensx ynopsaoueHus aestenpHocTH KoMutTeToB, CoBer aupekropoB banka
YTBEp)KJaeT BHYTPEHHUI JOKYMEHT, ONpEeACIAIOMNN 3a/1aul KaXJ0r0 KOMUTETA, MOPSJIOK UX
(opMHpOBaHUs, OPraHU3aLNI0 PAOOTHI, @ TAKKE OTUETHOCTD.

3.70. CoBet nupekTopoB banka packpbsiBaeT HH()OPMAIIUIO O COCTaBE CBOMX KOMHUTETOB U
UX JEATEIbHOCTH B TOJIOBOM oTuYeTe baHka, a Takke MOCTOSHHO Yepe3 MHTEpHET-calT baHka.

3.71. 3acenanus KommureroB CoBeTa IUPEKTOPOB M HX PEUIEHUS JTOKYMEHTHUPYIOTCS
(TIPOTOKOJIBI, pe3toMe OOCYKIEHHA W MPUHATHIX PEIIeHHi), HA OCHOBAaHWHU 3TUX JIOKYMEHTOB
OILICHUBAETCS BHITTOJTHEHHE KOMUTETaMH WX 00s13aHHOCTEH 1 () (HEKTUBHOCTD UX JEATETHHOCTH CO
croponbl CoBeTa TUPEKTOPOB, Tak U HanmonansHOTO OaHKAa.

3.72. Crnennanu3anuss koMutetoB CoBeTa IUPEKTOpPOB baHka COOTBETCTBYET, HO HeE
OTPaHUYMBAETCS CIIEAYIOIIMMU HAIIPABICHUSIMU:

- AyluT;

- 0aHKOBCKHE PUCKH U yIpaBICHUE PUCKAMU;
- CTpaTerus;

- Ha3HAYEHUE U BO3HAIPAXKACHHUE;

- KOPIIOPaTUBHOE YIIPaBJICHHUE;

- OTHKa.



TJIABA IV. UICIIOJIHUTEJIbHBIA OPTAH BAHKA

4.1. Tlpencenatenh W YJEHBI HUCIOJHHUTEIBHOTO opraHa baHka momkHBI 0071a1aTh
BBICOKUMH TPOPECCHOHAIBHBIMA W JIMYHOCTHBIMH XapaKTEPUCTUKAMHU, a TakKKe HMETh
0E3yNpPEUHYIO JIETOBYIO PEIyTAIUIO U MPUICPKUBATHCS BHICOKUX 3TUUECKHX CTAHIAPTOB.

4.2. HcnonuutenbHbli opraH mnoaotdyereH CoBeTy AUPEKTOPOB M OCYIIECTBISET
PYKOBOJACTBO TEKYyIIeH JesATeNbHOCThI0 baHka, mpeincTaBiseT €ro B OTHOLIEHUSX C
3aMHTEPECOBAHHBIMU JIMIIAMH U TPETbUMHU JIMIIAMH, HECET OTBETCTBEHHOCTb 3a peaU3allhio
Crpateruu, miaHa pa3BUTUs U pelieHuid, npuHAThIX CoBeTOM AUpeKTopoB U OO1IIUM coOpaHueM.

4.3. CoBeT aupekTopoB U MCMOMHUTENBHBIN OpraH JOJKHBI B3aWMOJIEUCTBOBATh B JyX€
COTPYAHHUYECTBA, ICHCTBOBATh B MHTEpecax baHka v MpUHUMATH PEIICHHS Ha OCHOBE ITPUHITUIIOB
YCTOMYMBOTO Pa3BUTHS, CIPABEIJIUBOIO OTHOIICHHUS KO BCEM aKIIMOHEpaM W ydyeTa MHEHUU
3aMHTEPECOBAaHHBIX JIUII, 00eCTeunBasl yCTOMYUBOE Pa3BUTHE U POCT CTOMMOCTH aKIIUi KOMIIAHUU
B JIOJITOCPOYHOMU ITEPCIIEKTUBE.

4.4. CoBeT JOJKEH MPOBOJUTH PETYJAPHYIO OLEHKY JEATEIbHOCTU HCIOIHUTEIBHOTO
oprana. OCHOBHBIMU KPUTEPHUSIMU OIEHKH SBISAIOTCA peanusanus Crparerur pa3BUTHUS U
JTOCTHIKEHUE YTBEP)KICHHBIX KIIIO4YeBBbIX Nokazatened sddexktuBHoctu (KIID) mesrenpHOCTH
banka.»

4.5. Cnenys ykazanusim CoBeta aupekTopoB banka, ero McnoaHUTENbHBIA OpraH JT0JKEH
o0ecreunTh, YTOOBI JEATEIBLHOCTh baHka OCYIIECTBISUIACh B COOTBETCTBHUHM CO CTpaTrerueu
Ou3Heca, IeJeBBIMU IMOKa3aTeIsIMU MpUEMJIEMbIX rpaHull pucka (risk tolerance) / mpemenbHO
JIOITyCTUMOT'O COBOKYITHOT'O YPOBHSI pUCKa, KOTOPBI MOXKET MPUHSTH opranu3anusi (risk appetite),
¥ TIOJIUTUKAMHU, YTBEPKICHHBIME COBETOM JUPEKTOPOB.

4.6. CucreMa U TpaKTHKa KOPIOpAaTUBHOrO ympaBieHuss banka oOecneunBaer
HcnonuurtensHoMy oprany baHka BO3MOXKHOCTh pa3yMHO, JOOPOCOBECTHO, B HaMIIYYIIUX
uHTepecax baHka U ero akuuMOHEpOB OCYIIECTBIATh 3(PPEKTUBHOE PYKOBOJCTBO TEKYLIEH
JesITeNIbHOCTBIO baHka, a Taxke ObITh motoTueTHRIM CoBeTy nupekTopoB banka, npu aTom:

- 00513aHHOCTb JIEHCTBOBATh JOOPOCOBECTHO U Pa3yMHO B MHTepecax baHka o3Hauaer, 4yTo
yyieHbl VICIIOIHUTENBHOTO OpraHa MpOSIBIISIFOT MPU OCYIIECTBIECHUN CBOUX IIPAaB U UCIIOJIHEHUU
o0si3aHHOCTEH, OmpeJeNeHHbIX B YCTaBe, Ty CTENeHb 3a00TIMBOCTH M OCMOTPHUTEIBHOCTH,
KOTOPYIO CJENyeT OXXHUJaTh OT XOpOILEro PYyKOBOIUTENSI B AHAJIOTMYHOW CHUTYyal[Md IpHU
AQHAJIOTMYHBIX OOCTOSITENLCTBAX;

- HcnonnurtenbHble opraHbl 00s3aHBl CIY)XUTh HMHTepecaM baHka, TO ecTb 4ieHBI
VcnonHUTEeNbHOTO OpraHa JeHCTBYIOT B YCIOBHSX OTCYTCTBUS KOH(QUIMKTa WHTEPECOB,
PYKOBOJCTBYSCh IpU MPHHIATHUM PEHICHUM HCKIIOYMTENIBHO WHTepecaMu baHka, M ero
aKIIMOHEPOB, @ HE CBOMMM JINYHBIMU UHTEPECAMU;

- B(I)(I)CKTI/IBHOG PYKOBOJACTBO TCKYH_[eﬁ ACATCIIBHOCTBIO banka 03HA4a€T, PYKOBOJUTH
TCKyu[CfI ACATCIIBHOCTBIO banka Takum 06pa30M, 4TOOBI OOECIIEUHTh Kak TOJIYYCHHC
AKIMUOHCpaAMH TMPUEMIIEMBIX JUBUACHIOB, TaK W BO3MOXHOCTb pPa3BUTUA CaMOI'O banka B
}IOHFOCpO‘IHOfI MEPCICKTUBE C IMIPUCMIIEMBIM JId aKIITUOHCPOB YPOBHEM PHUCKA.

- noaoTyeTHOCTh COBETY OUPEKTOPOB M aklHOHepamM baHka oO3HayaeT MOHATHYIO M
WH(OPMATUBHYIO cHUCTeMy oOTueTHOocTH McnomHutenbHoro opraHa banka mepen CoBerom
nupektopoB, U CoOpanueM akimoHepoB baHka, 3akperieHHYyI0 BO BHYTPEHHUX TOKYMEHTaX



banka, HampaBleHHYIO Ha CBOEBPEMEHHOE M TOJIHOC MH(GOPMHPOBAHHUE YKA3aHHBIX OPTraHOB O
COCTOSIHMM el B baHke.

4.7. B banke ieiicTByeT KOJUIETHANIbHBIN VICIOJIHUTENBHBIN OpraH, U B 3TOH CBS3H, MPOLIECC
ero (QopMupoBaHUS M JESATEIBHOCTH BKIIOYAET, HO HE OrPaHUYHUBAETCS, COOJIOJCHUEM
CJIEIYIOIIUX MPUHIUIIOB U KPUTEPUEB:

- sicHas npoleypa otoopa u n3dpanus pykoBoautens McnonHuTeIsHOro oprasa, a Takxe
npoueaypa ordopa u u30paHus ocTaabHBIX WieHOB ICIOTHUTENBHOTO OpraHa 1o npeacTaBIeHUI0
€ro pyKOBOJIUTEIS,

- ICTIOJIb30BaHKE TPeOOBaHUH K MPO(PECCHOHATLHON KOMIIETEHIINH U O€3yIpeyHON JeT0BOM
peryTanuu KaHAMIAaTOB W WICHOB VICIOMHHUTENBHOTO opraHa baHka TpU WX BBIIABIKCHHH,
n30paHuy U OleHKU 3((PEKTUBHOCTH UX JIEATCILHOCTH;

- HaIMuKe B baHke miaHa npeeMCTBEHHOCTH MCIIOHUTENIBHON BJIIACTH M TTOJITOTOBKU KaJIpOB
JUISL 9TUX TEJeH, PacpOCTPAHSIONIETOCsS U Ha KIIIOYEBBIE JOJKHOCTH MEHEIKMEHTa CPEHEro
3BEHA,

- pasgciIiCHUC KOMIICTCHLIUU W CIIOIHUTEILHOTO opraHa bagka Ha KxoMIETCHIHMHU
KOJUICTHAJIBHOT'O OpraHa U pyKOBOAHUTECIIA KOJUICTHUAJIBHOI'O OpraHa,

- HCIIOJB30BaHUC KOMIUICKCHBIX CHUCTCM MOTHBAllUM YJICHOB HNcnoaHuTeapHOro OopraHa
EaHKa, BKJIIO4as1 HC TOJIBKO BO3HArpaXXJAC€HHUEC, HO U TAKIKC U COLUMAJIBHBIC U KOMIICHCAIITUOHHBIC
BBIIIJIaThI B OTHOIIICHUHN HUX,

- HCIIOJIB30BAHUC COBPCMCHHLIX H 3(1)(1)€KTI/IBHLIX MCTOAHUK JIs1 OLICHKH 9(1)(1)6KTI/IBHOCTI/I
JesaTelIbHOCTH MCnoIHUTEIbHOTO OopraHa banka u ero uneHoB.

- CoBer nupexTopoB banka pa3zpabarbeiBaeT U yTBEpKIaeT BHYTPEHHUE TOKYMEHTHI baHka,
perJaMeHTHpYIoIIKe BOIpockl GopMupoBaHus U pyHKIHOHUPOBaHUS VcOMHUTENEHOTO Oprana
banka ucnonb3ys, HO, HE OTPaHUYNBASICh, BBIIIIEYKa3aHHBIMU MIPUHIIUIIAMUA U KPUTEPUSMHU.

4.8. Boblgenenue u 3akpemieHMe B ycTaBe baHka KOMIIETEHIIMM PYKOBOAMTENS
KOJUIETUAJILHOTO HCIOJHUTEIBRHOTO oOpraHa baHka, CmocoOCTBYeT SICHOMY pa3elICHHIO
KOMIIETEHIIMM BHYTPH KOJUJIETHAJIBHOI'O MCIOJHUTEIBHOTIO OpPraHa M CO3JaeT 3J10POBYIO OCHOBY
Ut 9 PEKTUBHOTO BOBIICUCHHSI KaXI0To wieHa VMcmoaHuTensHOro oprasa B paboTy Ha Oiaro
banka u ero akunonepos. [Ipu 3TOM K KOMIIETEHIIMH KOJIJIETMAJIBHOTO UCTIOJIHUTEIBHOTO OPraHa,
B 00s3aTENbHOM TMOPSAJIKE OTHOCHUTCS PEIICHHE BOIMPOCOB, BBIXOAAIIUX 32 PAMKH OOBIYHOMN
XO3SIICTBEHHON JesaTeNbHOCTH baHka, W BONMPOCOB, KOTOPBHIE XOTA W HAXOAATCA B pPaMKax
OOBIYHOM XO3SAMCTBEHHOM EeATEIFHOCTH banka, HO OKa3bIBAIOT 3HAUYMTEILHOE BIIMSHHE HA baHk.
IlepeyeHb Takux BOMPOCOB, OTPAXKEH BO BHYTPEHHUX NOKYMEHTax baHka W BKJIIOYaeT, HO, HE
OTPAaHUYMUBACTCS CIECAYIOIIUMH:

- opranu3anus pa3paboTKh BAXKHEUIIINX IOKYMEHTOB baHKa - MPUOPUTETHBIX HAMPABICHUN
JeATeTbHOCTH W (UHAHCOBO-XO3SIMICTBEHHOTO TuTaHa baHka, ytBepkmaembix CoBeTOM
JIMpeKTOpoB baHka;

- YTBEp)KJIEHHE BHYTPEHHHUX JOKYMEHTOB baHKa, peryiaupyrommx IeATelbHOCTh €ro
CTPYKTYPHBIX MOJpa3JelieHui, 0 BOIPOCaM, OTHECEHHBIM K KOMIIETEHIIUU HCIIOIHUTEIbHBIX
OpraHoB;

- O,Z[O6peHI/Ie TEX CYIICCTBCHHLIX CACIIOK banka n MOAKOHTPOJIbHBIX EMY FOPUANYCCKUX JIUII,
0I[O6pCHI/IC KOTOPBIX HEC OTHOCUTCA K KOMIICTCHIINHN O6I_HCFO CO6paHI/I}I AKIIUOHCPOB HUJIN Coseta



IUpekTopoB baHka (yCTaHOBJIEHHE MPENENBHOIO pa3Mepa CHEIKH Uil PYKOBOAWUTEINS
M cnioHUTENBHOTO OpraHa);

- IPUHATHE PEIICHUH 0 HA3HAYCHUH PYKOBOIUTENEH (PUIINAIOB U IIPe/ICTaBUTENbCTB baHka;

- paCcCMOTPCHUC TCX CYHICCTBCHHBIX ACIICKTOB JACATCIBHOCTU IMOJAKOHTPOJIbBHBIX BaHKy
HOPUINYICCKUX JIUL, KOTOPBIC HEC OTHCCCHBI K KOMIICTCHIIUN Coseta AUPCKTOPOB BaHKa;

- YTBEPKJICHHE IIPAaBUJI BHYTPEHHErO TPYAOBOTO PACIOPAAKA, JOKHOCTHBIX HHCTPYKLUN
JUIsl BCEX KaTeropuil COTpyAHUKOB baHka;

- YTBEP)KJICHHE BHYTPEHHEI0 JOKYMEHTA, PErIAMEHTHPYIONIETO HAJI0KEHHUE B3bICKAHUHN U
MIPEI0CTaBIICHNE TTOOIIPEHUH;

- COIIaCOBaHUE YCIOBUI MaTEepUaIbHOTO BO3HATPAXK/ICHUSI 1 OCHOBHBIX YCIOBUH TPYAOBBIX
JIOTOBOPOB C PYKOBOJMUTEISIMU CTPYKTYPHBIX HoJIpa3aeneHuil banka;

- paCCMOTpeHI/Ie nu HpI/IHSITI/Ie pGH_IeHI/If/'I O 3aKIHYCHHHU KOJIJICKTUBHBIX I[OFOBOpOB H
COIJIAIIEHUH.

4.9. VcionmauTensHblii opran banka neiicTByeT B COOTBETCTBHH CO cTpaTterueil (OusHec-
IUIaHOM) yTBepKaeHHBIM CoBeToM nupekTopoB banka u ero 6ropxeToM ((HHAHCOBBIM IITIAHOM),
IIPY 3TOM BHYTPEHHUMHU JIOKYMEHTaMU baHka pernamMeHTHpOBaH MOPSAOK MPUHATUS PELIEHUN U
packpbITHa HHPOPMAIIMHU IO CEITKaM, BBIXOSIINM 32 PAMKH €ro OOBIYHOM JeATEIbHOCTH 1/HITH
OroKeTa.

4.10. HestenbHocTh McmonmuuTenbHOTo opraHa baHka W KaXIOro W3 €ro 4WIi€HOB B
uHTepecax banka TpeOyer AoBepusi K HUM CO CTOPOHBI AaKIMOHEPOB M, CJEIOBATEIIbHO,
WCKIIIOYCHHSI BO3MOXHOCTU OKa3aHUs KakOro-IMOO TIOCTOPOHHETO BIMSHUS C IENbIO
CIIPOBOIIMPOBATH COBEpPILICHUE IEHCTBUIN WU MPUHATHS pElIeHU B yiiepd nntepecam banka u
ero akiuoHepoB. B 3Toit cBs3u, bank, B e CoBeTa AUpeKTOpoB U MCONMHUTETFHOTO OpraHa,
MPUHUMAIOT BCE Pa3yMHBIE YCHIINS, OTpaXkasi COOTBETCTBYIOIINE MPOLEAYPHI U 0053aTEIbCTBA BO
BHYTPEHHUX JOKyMeHTax baHka, I7s mpeaoTBpalleHuss BOSHUKHOBEHHS MOJIOOHBIX CUTYaIUH,
BKJIFOYasi, HO HE OTPAaHUYUBASACH:

- 00513aHHOCTBIO PAaCKpbIBaTh baHky cnincok apPpuaInpoBaHHbIX JIUI] CBOUX YJICHOB;

- 0053aTEILCTBOM HE MNPpUHHUMATh IIOJAPKU (33 HCKIIIOYCHHUEM CHMBOJIMYCCKUX 3HAKOB
BHUMAaHHUA B COOTBETCTBHHU C 06HI€HpI/IH$ITI)IMI/I npaBujIaMH BCXKIMBOCTH W CYBCHHUPOB IIpU
IMPOBEACHNU O(l)I/IIII/IaJ'II)HBIX MCpOHpI/ISITI/II\/JI) WJIN MOJIyYaTb MHBIC ITPAMBIC NJIM KOCBCHHBIC BBIT'O/IbI,
[CJIb KOTOPBIX 3aKI0YACTCA B TOM, YTOOBI OBIUATH Ha ACATCIIbBHOCTD UCITOJITHUTCIIBHBIX OPIraHOB
HJIM Ha NPpUHUMACMBIC UMH PCUICHUA, pACIIPOCTPAHAA TAKOC 00513aTENBCTBO Ha CBOMX OJIM3KHUX
POACTBCHHUKOB.

- obecrneuecHHEM JCATCIIbPHOCTHU banka B CTPOroM COOTBETCTBHU C 3aKOHOAATCILCTBOM,
YcraBom u BHYTPCHHUMHU IOOKYMCHTaMH BaHKa, a TaKK€ B COOTBCTCTBHH C HOHHTHKOﬁ,
HpOBO,Z[HMOfI Coserom JAUPCKTOPOB EaHKa, BKJIO4Yass HEMCIJICHHOC I/IH(bOpMI/IpOBaHI/IC Coseta
JAUPCKTOPOB Bbanka 000 Bcex (paKTaX HC3aKOHHBIX HCﬁCTBHﬁ, HMHIOWACHTAX, BBIIJIAT UJIK MCTOJ0B
pa6OTLI, HMeEIoIuX MecTo B banke u KOHTPOJIMPYCMBIX UM HOPUAUYCCKUX JINLAX;

- ©XKEMECSIYHBIM OTYETOM O CBOEH AesaTenpHOCTH mepen CoBeTtoM aupekTopoB baHka,
BKJIIOYAs TaKyl0 OpraHU3alMio CHCTEMBbI cOopa, 0OpabOTKM M TNPENOCTaBICHUS aKTyaJbHON
UHOPMALIMU O YHCICHHBIX (DMHAHCOBBIX M MaTEpUAIbHBIX MOKa3aTessx AedarenbHocTH baHka,
KOTOpast Obl CyXuja aJeKBAaTHOH OCHOBOM JIsi MPUHATHA OOOCHOBAHHBIX YIPABICHUYECKHX
peLIeHU.



4.11. B noroBop (koHTpakT) ¢ wieHamu McnonHauTenpHOro0 oprana banka Bkitodaercs, HO
HHUKCCIICAYIOIIIUM HC OTPAHUYNUBACTCA:

- IOAPOOHBIH MepedeHb MpaB U 00s13aHHOCTEH ITUX JIUIL;

- pasrpaHUYeHHUE TPaB U OOS3AHHOCTEH MEXIY JOJDKHOCTBIO - YICH HCIIOTHHTEIHLHOTO
opraHa ¥ JIOJDKHOCTBIO, 3aHMMAeMOM 3THUM e JIMIOM, MO IITaTHOMY pacnucaHuio banka
(Hampumep: THaBHBIM Oyxranrep, (UHAHCOBBIN, TEXHUYECKUN WM KOMMEPUYECKUU IUPEKTOP,
[JIaBHBIN MH)KEHEP, TEXHOJIOT), €CJIM TaKOe COBMELICHHE UMEET MECTO Ha MPAKTUKE;

- OCHOBaHHS NPEKpalleHHs, a TaKkKe OOS3aHHOCTh WIEeHA HCIIOJHUTEIHLHOIO OpraHa
3a0J1aroBpeMeHHO yBeIOMIISTh baHk 00 yBOJIBHEHUH 110 COOCTBEHHOMY JKEJIaHHUIO;

- IpOIIeAYPY Nepeaayun e BHOBb HA3HAYaEMOMY Ha COOTBETCTBYIOILIYIO JOJIKHOCTB JIUILY;

- BO3MOXHOCTb 3aHATHA ,Z[OJI)KHOCTeﬁ B HHBIX OpraHu3alusax B IIEPpHUOA HCIIOJTHCHHUA
0053aHHOCTEH WIeHA HCIOIHUTEIHHOTO OpraHa BaHKa;

- IMOJIOKCHUC O KOMIICHCAIIMOHHBIX BBIILJIATAX, IIPAaBO HAa KOTOPBIC OH ITOJYYHUT B ClIydac
JA0CPOYHOI0O IIPCKPALICHUA 10roBOpa 110 MHUIIHUATUBE banxka.

- JoroBop (kouTpakt) ¢ wieHamu HMcnonnutensHoro oprana banka He MoOXeT
MpeayCMaTpUBaTh KOMIICHCAIIMOHHBIE U MOJOOHBIE UM BBITIJIATHI TIPU JJOCPOYHOM PACTOPKEHUU
JIOTOBOpPA B CBSI3M C HAPYIICHHEM WICHOM VICIIOMHUTENHRHOTO Oprana o0s3aHHOCTH JCHCTBOBAThH
T0OpPOCOBECTHO U pa3yMHO B MHTepecax baHka.

4.12. Ilpaktudeckoit popmoii peanu3aryy BeIONIHEHUS VcomHUTEIbHBIM opranoM banka
cBoMX (YHKUMH, SBISIFOTCA 3acelaHus, B XOJle¢ KOTOPBIX IPOBOJUTCS BCECTOPOHHEE
pacCMOTpEHHE U TpPUHATHE OOOCHOBAHHBIX PELIEHUI IO BOIpOCaM €ro KOMIeTeHUHu. Bo
BHYTPEHHUX JIOKyMeHTax banka yrBepxkaaembix CoBeTOM QupeKkTopoB banka oTpakarorcs, HO
MMU HE OIPAaHWYMBAIOTCS CIEAYIOIIUE MPUHUUIBI W KPUTEPUU IPOBEACHUSA 3aceJaHUi
HcnonaurensHoro oprana banka:

- IOPOBCACHUC IIJIAHOBBIX 3aceJaHui He PEXKE OJHOIO pa3a B HCACIIO,

- mpaBo TOOOro ujeHa VICOMHUTENBPHOTO OpraHa BHOCHUTH MPEAJIOKEHUS MO CO3bIBY
3aceaHus M MpeJiaraTb BOIPOCHl K paCCMOTPEHHUIO;

- o0ecrieueHne yCHOBHﬁ, 4yTOOBI BCE WIeHBI VICIIOIHUTEILHOTO opraHa 3&6J’Iar0BpeMeHHO
MoJIy4Jajid YBEAOMIICHUEC O IPCACTOAIICM 3aCCAaHNN HpaBJ’ICHI/IH C YKa3aHHEM BOIIPOCOB ITOBECTKU
AHA WU MaTCepuaJibl 1O KaKAOMY M3 HHX, @ CPOK O HA3HAUCHHOTO 34CCHAaHUA HOJIZKCH OBITh
JOCTAaTOYHBIM, 9TOOBI ITO3BOJINTh WieHaM VICITOJTHUTEIEHOTO opraHa MmoArOoTOBUTHECA K HEMY I1O
BCEM BOIIpOCaM IMMOBECTKU OHA,

- YCTaHOBJICHHUC KBOpYMaA 3aCCAaHUA HcnomHuTeIbHOrO opraHa banka ¥ OTBETCTBEHHOCTH
€ro 4JICHOB 3a HCCO6JIIO,[[€HI/IC KBOpYyMa;

- MpaBmJia 0POPMIICHHS POTOKOJIA 3aceiaHus IcoMHUTEeIbHOTO OpraHa 1 00s13aHHOCTb 110
uHpopmupoBanuio CoBeTa AUPEKTOPOB O MPUHATHIX PEILICHHSIX.

4.13. Ynenam McnonnutensHoro oprana banka, pekoMeHayeTcst OTKIIaAbIBaTh 00CYXKIeHNE
BONpOCAa IIOBECTKM [JHsS 3acellaHus, B Cllydae eciad HeoOxoxumas HH(opManus Obuia
IIPEIOCTABIIEHA UM C ONO3/IaHUEM, M Y HUX HE 0Ka3aJI0Ch IOCTATOYHO BPEMEHH IS €€ U3yUeHus,
1100 He MpeIoCTaBIeHa, 1aXKe €CIU JUISL TOT0 MOTpedyeTcs Co3bIBaTh BHEOUEPETHOE 3ace/laHue.



TJIABA V. KOPIIOPATUBHbBIA CEKPETAPb BAHKA

5.1. B banke mnpeaycMoTpeHa JIOJDKHOCTH KOPHOPATHUBHOIO  CEKpETaps, 4TO
oOycraBnuBaeTcs CIeAymUMU (GaKTOpaMU:

- yBenuueHue oObeMa 3a1ad MO COOJIIOJCHHIO YCTAHOBJICHHBIX 3aKOHOJATEIHCTBOM, a
TaKk)Ke BHYTPEHHUMHU JOKyMEHTaMHu baHka BHYTpEHHUX MPABHJI U IPOLEAYp, HAPABICHHBIX Ha
oOecrieyeHre MpaB U 3allUTy HHTEPECOB aKLIHOHEPOB;

- YyCUJIEHHE OTBETCTBEHHOCTH baHka 3a HecoOI0ieHue U HapyLIEHHE HOPM JEHCTBYIOILErO
3aKOHOJATEIbCTBA U CBOUX BHYTPEHHUX JIOKYMEHTOB;

- pocT 00BeMa 3a/1a4 1o obecrieyeHuro paboTsl CoBeTa AUPEKTOPOB.

5.2. Eciiu Toro TpeOyroT macmrTalbl AesTenbHOoCcTH banka, To s peanuzanuu GyHKIUH,
BO3JIOKEHHBIX Ha KOPHOPATHUBHOTO CEeKpeTapsi, B baHke MOXET co37aBaThbCsl OTIENbHOE
noJipa3jielieHne KOPIOpaTUBHOTO CEKPeTapsi, MOPSAI0K CO3aHus U PYHKIIMOHUPOBAHUS KOTOPOTO
3aKperUIsieTcsl BHYyTPEHHUMHU JOKyMeHTaMu banka,yTBepkaaemMbpiMu COBETOM JTUPEKTOPOB.

CraTyc KOPIOPaTHBHOIO CeKpeTaps

5.3. Jlns pemieHust CTOSIIMX Iepell HUM 3a/ad, KOPIOpaTHBHBIM cekperapb 00JaaaeTr
JIOCTaTOYHOM HE3aBUCUMOCTBIO OT HCIOJHUTEIBHOIO pPYyKOBOJACTBa baHka, moguuHAACH
HenocpeacTBeHHO CoBeTy qupeKkTopoB baHka, 4To He mpeInoaraeT COBMEIIEHUE BBIITIOIHAEMBIX
UM 33/1a4 C BBHINOJHEHHWEM WHBIX (QyHKUuH B banke. KoprmopaTuBHBIN cekpeTapp SBISETCS
JOJDKHOCTHBIM JHIIOM baHka u JomkeH o00jagaTh ONBITOM, 3HAHUSAMH, KBaIH(UKaALUEH,
HEOOXOIUMBIMU i1l  BBIIIOJHEHUS CBOMX OOs3aHHOCTEH, Oe3ylmpeuHoil pemyTranue u
II0JIb30BATHCS JOBEPUEM AKIIUOHEPOB.

5.4. He3aBUCMMOCTh KOPIOPATUBHOTO CEKpeTapsi O0OeCleYynBaeTCs OTHECEHHEM K
koMmrieteHu CoBera TupeKTopoB baHka Bcero kpyra BOMpoOCOB, KaCAIOIIMXCSI KOPIIOPATHBHOTO
CCKpETapsa EaHKa, BKJIIO4asi, HO, HC OTpaHUYNBAsCh, CIICAYIOIIMMUA BOIIPOCAMMU:

- YTBEPXKICHHE KaHAWJATYphl HA JTOJHDKHOCTH KOPIIOPATHBHOTO CEKpETapsi, ONpe/IeiIeHre
CpOKa M MPEKpaIieHNne ero IMOJIHOMOYHIA;

- OLIEHKa PabOThl KOPIIOPATUBHOIO CEKpeTaps U YTBEP)KJICHHE OTYETOB O €ro padoTe;

- YCTaHOBJICHHE pa3Mepa BBIIAYMBAEMOIO €My OCHOBHOTO M JIOTIOJHHUTEIHEHOTO
BO3HarpaKaeHUH.

5.5. Ocoboe BHumanue CoBeT TUPEKTOpPOB baHka ynensieT persiaMeHTaluud BOIPOCOB

MOAYMHCHHOCTHU KOPIIOPATUBHOI'O CCKpPCTapsd MW IMOpsAaKa <€ro B3ﬂHMOILGfICTBH$[ C oOpraHamMu
YIIPABJIEHUS U CTPYKTYPHBIMH MOJpa3eieHusIMU baHka.

5.6. KopnopaTuBHBIl CcEKpeTapp Takxke sBisieTcd coBeTHHMKOM CoBeTa IO BONpPOCaM
KOpPIIOpaTUBHOI'O YIIPABJIICHHUA: UMCHHO CCKPETApb JA€T PCKOMCHIAIIMKW M OKAa3bIBACT IMOMOIIb
npejcenarento, yieHaMm u komureram CoBeTa JUPEKTOPOB, a Takxke BceMy COBETY B LIEJIOM MpU
OCYIIECTBIIEHUH UX (QYHKIUH.

TpeGoBanns kK KaHAUAATYpPe KOPNOPATHBHOIO CEKpeTaps

5.7. Comer pgumpekTopoB banka pa3pabaTeiBaeT W yTBEpXKIaeT TpeOOBaHMUS K
KOPIIOpaTUBHOMY ceKpeTapio baHka, BKiIto4aromue, Ho, He OrpaHUYMBAIOLINECS CIEeTYIOIIM:



- 3HAHUS, OTIBIT ¥ KBaJM(UKALIHUS KOPIIOPATUBHOTO CEKPETaPsl AOKHBI OBITh JOCTaTOUHBIMU
JUTSL UICTIOJTHEHHSI UM BO3JIOKCHHBIX HAa HETr0 OOS3aHHOCTEH (BaKHBIM JIMYHOCTHBIM HAaBBIKOM
KOPIIOPATHUBHOT'O CEKPETAPS SBISETCS KOMMYHUKAOCITHHOCTB);

- KOPIOPAaTUBHBIN CEKpeTapb JOJKeH 00Ja1aTh Oe3ynpeuHoil penyranueii U ObITh JTUIOM
He adduiupoBanHbiM K baHky, BKIIOYas €ro JOJKHOCTHBIX JIMI[ W/MIU KOHTPOJIUPYIOLIETO
aKLMOHEPA;

5.8. KopnoparuBHblii cekpeTapb IOHKEH 3a00TUTHCA O CHCTEMAaTHYECKOM IOBBIIICHUH
cBoeil kBamudukanuu. Kpome Toro, B Hensx mopajep:KaHus perysipHOTO MpodeccrnoHalbHOTO
B3aMMOJICHCTBHSI KOPIIOPAaTUBHOMY CEKpETapi0 PEKOMEHIYETCS Y4acTBOBAaTh U COCTOSATH B
npodeCCHOHATLHOM 00bEAMHEHUHN KOPIIOPATUBHBIX CEKPETAPEH.

5.9. baHk packphIBaeT CBEIEHHUS O KOPIOPATUBHOM CEKpeTape B 00beMax U crocodamu,
pelycCMOTpEeHHbIMU 1715 uieHoB CoBeTta AupekTopoB u McnoanutensHoro oprana banka.

(I)yHKIII/IH H IOJTHOMOYMS KOPIIOPATUBHOI'0 CEKpPETaps.

5.10. K ¢dyHKusM KopmopaTuBHOTO cekperaps baHka, 3akpemyieHHbIM BO BHYTPEHHEM
nokymente banka, yrBepxkmaembiM COBETOM JUPEKTOPOB, OTHOCATCA, HO, HUMH HE
OTPaHHYUBAIOTCA CEeAYIONINe PYHKIIUU:

- OpraHu3aiuro IIOATOTOBKHU H IIPOBCACHUA 06I_HI/IX CO6p3HPII>i AKIIMOHCPOB BaHKa, B
COOTBCTCTBHH C PCHICHHUAMUA Cosera JUPCKTOPOB BaHKa;

-opraHu3anus 3aceJanuii u odecriedenne padborsl CoBera JUPEeKTOpoB U KomuTeToB CoBeTa
JTUPEKTOPOB;

- obecnieuenue padbotsl CoBeTa TUPEKTOPOB ¥ KOMUTETOB COBETa AUPEKTOPOB;

- obecrieueHre pacKpbITUS HHGOPMAIIUU U XPaHEHHUSI KOPIIOPATUBHBIX JOKYMEHTOB baHka;

- obecrieueHue B3auMoiecTBUs baHka ¢ ero aklimoHepaMu U y4acTue B MPeAynpeKIeHUH
KOPIOPAaTUBHBIX KOH(IUKTOB;

- IOATrOTOBKA CXKCTOAHOT'0 OTUCTA O CO6J'IIOI[6HI/II/I MMPUHIIUIIOB U MMOJIOKEHUN HACTOSIIETO
Komekca 1 BKIIOUEHHE JaHHOTO OTYCTA B COACPIKAHUE I'OJOBOI'0 OTUYECTA Cosera JUPEKTOPOB;

- obecrniecucHue B3aUMOJIeMCTBUS baHka c opraHaMu peryjiupoBaHusd, OpraHHU3aTOpaMu
TOProBJIU, PETUCTPATOPOM, UHBIMU HpOCI)eCCI/IOHaJ'IBHBIMI/I Y49aCTHUKAaMU pbIHKA HEHHBIX 6YMaF;

- oOecrieueHme pcaim3aniu U KOHTPOJIb UCIIOJHCHUSA YCTAHOBJICHHBIX 3aKOHOAATCIILCTBOM
U BHYTPCHHUMU HOOKYMCHTaAMU banka mnmpoueayp, O6CCHC“IPIB8.I'0H.IHX pean3ano IpaB U
3aKOHHBIX HHTCPECOB aKITUOHCPOB;

- HeszamennuTenbHOoe UHGOpMupoBanue CoBeTa IUPEKTOPOB O BCEX BBISIBICHHBIX
HapYIIEHUAX 3aKOHOJIATEIhCTBA, 4 TAK)KE BHYTPEHHUX TOKYMEHTOB baHka;

- y4aCTHE B COBEPIICHCTBOBAHUM KOPIIOPATUBHOIO yNpaBlieHUs baHka.

5.11. Jlns BBIMOJHEHHUsS BO3JIOKEHHBIX Ha HEro (PYHKIUH KOPIOpPATHBHBIM CEKpeTaphb
HAJENEH CIEAYIOIMMHU KIIIOUYEBBIMU IIOJHOMOYMSIMH, KOTOPHIE IOJHOMOYMS KOPIIOPATUBHOTO
CEKpeTapsi 3aKpeIUIEHbl BO BHYTPEHHMX JAOoKyMeHTax banka, yrBepxkaaembix ero CoBeTom
JTUPEKTOPOB, U BKIIIOYAIOT, HO HE OrPaHUYUBAIOTCS CIIEAYIOIIUMU:

- 3allpalurBaTh U NOJY4aTb JOKYMCHTLIL BaHKa;

- B paMKax CBO€U KOMIIETEHIINY BBIHOCUTh BOIIPOCHI HA pACCMOTPEHUE OPTraHOB YIIPABJICHUS
banka;



- TpeOOBaTh OT JOJHKHOCTHBIX JIMI M COTPYIHUKOB baHka coOI0AeHNs 3aKOHOJaTEIbCTBA,
VYcraBa U BHYTPEHHUX JOKYMEHTOB baHka.

TJIABA VI. BHYTPEHHHMI KOHTPOJIb U YIIPABJIEHUE PUCKAMU

6.1. Buyrpennuii koHTpoibs B banke— nponecc, ocyiiecTBiasieMblii COBETOM TUPEKTOPOB,
HcnomHUTENBHBIM OPraHOM U BceM NepcoHaioM baHka B LEsX JOCTUKEHHUS:

- 3()()eKTUBHOCTB U PE3YIbTaTUBHOCTH JeATENbHOCTH baHka, 3ppekTuBHOCTD yrpaBieHUs
aKTUBAMH W TIIaCCUBaMH, OOECIIEYCHHE COXPAHHOCTH aKTUBOB, 3(PQEKTHBHOE YyIpaBICHUE
pHCKamu;

- obecriedyeHHe JOCTOBEPHOCTH, TMOJNHOTHI, OOBEKTHBHOCTH M CBOCBPEMEHHOCTH
COCTaBJICHUS U MPEJCTaBICHIs (PMHAHCOBOM, PETYISTUBHOM M MHON OTYETHOCTH JUISI BHYTPEHHHUX
¥ BHEITHUX MOJB30BATCIICH;

- COOTBETCTBHSA JesaTeabHoCTH banka 3aKOHOAATCIbCTBY U BHYTPCHHUM JOKYMCHTaAM banka.

6.2. Cucrema BHYTpEHHEro KOHTpoisl baHka o00s3aTenbHO COAEPKHUT MPOLETYPHI,
OTpaHHYMBAIOIINE BO3MOKHOCTh COTPYHUKOB U pyKOBOAUTeNeH baHka neiicTBOBaTh 10 CBOEMY
YCMOTPEHHIO, a TAKXKE MPOIEAYPHI MPOBEPKH UX ACSITEILHOCTH.

6.3. Cucrema BHYTPEHHETrO KOHTPOJISL JIOJDKHA OBITh oOecriedeHa KBaTU(UITUPOBAHHBIMH
CHCHUAINCTAMH, HEOOXOJAMMBIMA  WH(POPMAIMOHHBIMH ~ CUCTEMaMH W HPOTPAMMHO-
TEXHUYECKUMU CPEJICTBAMH, TIO3BOJISIOLIUMHE OCYIIECTBISATH COOP, 00pabOTKy, aHAIN3, TIepeIady
U 3aIIUTy UHPOPMAIIUH, UCIIOIB3YyEMOM I BHYTPEHHETO KOHTPOJISL.

6.4. IIponeaypsl BHYTpEeHHEr0 KOHTPOJIsi baHka Takke JOJDKHBI OMpPEAeiaTh, HACKOIBKO
TOYHO baHk crenyer yTBepKIAECHHOW MOJUTUKE U MTPOLEAYPAM, & TAKKE HOPMAM JEHCTBYIOLIErO
3aKOHOJIATENHCTBA (KOMILIACHC MPOLIETYPHI).

6.5. YrpaBiieHre pucKamMu 3aKJIFOYAETCs B CIICTYIOIIEM:
- UAeHTU(UKAIUS OCHOBHBIX PUCKOB, KOTOPBIM Mo/iBepraercs baHk;
- OLIEHKA 3TUX PUCKOB U CTENEHb NMOJABEP)KEHHOCTU UM baHka;

- OTCJIeKMBaHUE OOBEMOB PHCKOB M pacyeT KaluTaja Ha UX MOKPBITHE HA MOCTOSHHOU
OCHOBE (T.e. MJAHUPOBAHUE KallWTala), C LENbI0 YETKOrO0 M SICHOTO OOBSCHEHHUS, a TaKkKe
TEKYIIEro MOHUTOPHUHTA MTO3UIIMH U CTpaTeruu baHka 1mo kanutany v JIMKBUTHOCTH;

- MOHHUTOPHMHI M OIICHKAa pEHNICHUWH [0 MNPUHATHIO OIPEACIICHHBIX PHUCKOB, Mep,
HaIIPaBJIEHHBIX HAa MX CMATYEHHE, U COOTBETCTBUS NPUHUMAEMBIX DPEIICHHUHM YTBEPKICHHBIM
CoBeToM AUPEKTOPOB 1IEJIEBBIM [TOKA3aTENsAM YCTOWYMBOCTH K PUCKY/PUCK-AMIIIETUTA U MTOJIUTUKE
10 YIPaBIEHUIO PUCKaMH U pa3paboTKe KapThl PUCKOB.

- OpCeACTABJIICHUC OTYCTOB I/ICHOHHI/ITCHLHOMy oprany u COBeTy JAUPCKTOPOB IO BCEM
YKa3zaHHBIM BOITpOCaM.

6.6. B banke H0KHBI (PYHKIIMOHUPOBATH MOAPA3JENEHHs MO YIPABJICHUIO PHUCKaMH,
KOMILJIACHC-KOHTPOJISI U BHYTPEHHETO ayauTa, KaXKAbI M3 KOTOPBIX HaJEleH HeoOXOAMMBIMU
MIOJIHOMOYMSIMHU, CTaTyCOM, pecypcaMH, HE3aBHCHUMOCTbIO M HpsMbIM BbIxogoM Ha Coser
JTUPEKTOPOB, a TAKXKE:

- Ha MOCTOSHHON OCHOBE IPOU3BOAUTCA I/II(CHTI/I(I)I/IKB.I_[I/I}I, OIICHKAa 1 MOHUTOPUHT PUCKOB,
KaK Ha YPOBHC OTACIIbHBIX 0pFaHH33].IPII>i, TaK U B paMKax I'pYIIIbI B [ICJIOM.



- GYHKIIMOHHMPYET XOPOIIO NMpoayMaHHast U 3 PexTuBHAs cucTeMa BHYTPEHHETO KOHTPOJISL.

- YPOBEHb Pa3BUTOCTH UH(PPACTPYKTYp YIPaBICHUS PUCKaMH, KOMILJIACHCA U BHYTPEHHETO
ayJuTa COOTBETCTBYET MPOQIIII0 pUCKOB baHka, a BHOCUMBbIE U3MEHEHHS OTPAXKAIOT U3MEHEHUS
npoduss puckoB (B TOM YHCIIE MX BO3pACTaHUE) M BHEIIHEH Cpeibl PUCKOB.

- (YHKIMOHHPYET OTKPHITHIH M CBOEBPEMEHHBIH OOMEH MH(poOpManueil 0 pucKax, Kak
MEXy MoApa3JelIeHusAMHA baHka, Tak M 4yepe3 oT4eThl, HanpasisieMble COBETYy AMPEKTOPOB U
UcnonuutensHomy oprany banka.

6.7. OTBETCTBEHHOCTD 32 ONPEAEICHUE PUHIUIIOB U MOAXOJ0B K OpraHU3alul CUCTEMBI
yIpaBJeHUs pUCKAaMU U BHyTpeHHero KoHTpouid B banke Hecer CoBeT aupexkropoB banka. Coser
JTUPEKTOPOB HA €KEroAHOW OCHOBE OpraHU3yeT OLEHKY 3(PQPEKTUBHOCTH (PYHKIIMOHHUPOBAHUS
CUCTEMBI YIIPABIIEHUSI PUCKAMU M BHYTPEHHEr0 KOHTPOJIS U MPEJICTABISIET OTYET O pe3yabTaTax
TaKOM OIICHKM akKlMOHepaM B cocTaBe rojoBoro otdera banka. McnomHuTenbHBIM oOprax
ofOecrieunBaeT CoO3JaHME U MHojjaepkaHue (yHKIUOHUpPOBaHUS S(H(HEKTUBHOW CHCTEMBbI
yIpaBjeHUs pUCKAMU U BHYTPEHHETO KOHTpOJIs B baHke.

6.8. HcmomuurtenpHBI opraH baHka pacnpenenser IOJTHOMOYHS, OOS3aHHOCTH U
OTBETCTBEHHOCTb MEXIY PYKOBOAMTEISIMHU MOApa3AciieHnil baHka 3a KOHKpPETHbIE MPOLEIypbl
YIOpPaBJICHUS] PUCKAMH W BHYTPEHHEro KOHTpoJis. PykoBogurenu mnoxapaszneneHuid banka B
COOTBETCTBHUU CO CBOUMU (1)yHKIII/IOHaJII)HI)IMI/I O6$[38,HHOCT$IMI/I HGCYT OTBCTCTBCHHOCTH 3a
pa3pa60TKy, I[OKYMCHTI/IPOBaHI/IG, BHeIlpeHI/IC, MOHI/ITOpI/IHF 158 pa3131/1T1/1e CUCTCMBbI praBJIeHI/Iﬂ
pPUCKaMH ¥ BHYTPEHHET'O KOHTPOJISI BO BBEPEHHBIX UM (DYHKIIMOHAIBHBIX 00JIACTAX JIEATEIbHOCTH
banka.

6.9. Buytpennuii aynuT B baHke BeeTcs B LI€AX COACHCTBUS opraHam ynpasieHus banka
B oOecnieuennn >¢pdexkruBHOoro m Oe3omacHoro (QyHKIMOHUpOBaHWs baHka Ha OCHOBe
OOBEKTUBHON W HE3aBUCUMOM OIIEHKM U TPEAOCTaBJICHUS JEUCTBEHHBIX PEKOMEHJALUN IO
COBEPILICHCTBOBAHUIO CHCTEMBI BHYTPEHHETO KOHTpoJis banka. BHyrpennuil aynut B banke
peanusyercss uepe3 co3laHue M (YHKIUOHHUPOBAHME CIIY)KObl BHYTPEHHEIro ayauTa,
(GYHKLIMOHATIBHO M aAMUHUCTpATUBHO noaunHeHHoi Coery aupektopoB banka (Komurery mo
ayauty). B cBoell nesrenbHOCTH Ciy’k6a BHYTPEHHEro ayAuTa MPUMEHseT OOIIENpPHUHATHIE

CTaHAApPThI ACATCIBHOCTU B obmactu BHYTPCHHCTO ayzu/ITal.

BuyTpeHHuI ayauT TakKe SABISETCS OJHUM M3 BaXHEUIIUX 3JEMEHTOB 3(P(PEKTUBHON
KOHTPOJIBHOM Cpelpl M HAJUIEKALIEro KOPIOPAaTUBHOIO YIpaBieHUs B LeiloM. Ero muccus
COCTOUT B COXPaHEHUH U MOBBIILIEHNH CTOMMOCTH baHka mocpecTBoM mpoBeieHUs! 00 bEKTUBHBIX
BHYTPCHHUX AayOUTOPCKUX IPOBEPOK HA OCHOBE PUCK-OPUEHTHPOBAHHOIO IOAXOAA,
IpPEeOCTaBlIeHUs] peKoMeHAauuid u oOMeHa 3HaHUsAMH. He3aBUCHMMOCTh UM OOBEKTUBHOCTh
BHYTPEHHET0 ay/IuTa ONpeAessieTcs ero nogoT4éTHocTeio CoBeTy, a Takke Mpo(ecCHOHATN3MOM
€ro COTPYJHHUKOB.

6.10. CoBer IUpPEKTOPOB pa3pabaThiBa€T U YTBEPKIACT BHYTPEHHUH HOKyMeHT banka,
PETyJIHpYIOIUI BCE BOIMPOCHL, CBA3aHHBIE C CO3JaHHEM U (YHKIHOHUPOBAHUEM CIIY>KOBI
BHYTpEHHET0 ayanuTa baHka, BKITto4ast, HO, HE OTPaHUYHUBASCH CIIEAYIOIINMHU:

- TpeboBaHMs K KBaIM(UKALIUKM U OE3yNMpedyHOCTH JEIOBOM M JIMYHOM pemyTallud K
BHYTpPEHHUM ayauTopam banka;

- o0s13aHHOCTH CoBeta nupekTopoB U Komurera 1o aynuTy pa3pabaThiBaTh U YTBEPKAATh
IUIaH JESTEeIbHOCTH CIYXKObl BHYTPEHHEro ayJuTa, COOTBETCTBYIOIIEro MLeisM baHka ¢
IIPUMEHEHUEM PUCK-OPUEHTUPOBAHHOIO NIOIX0/1a;



- OCYIIECTBJICHUE 3aIUIAHUPOBAHHON JEATEITLHOCTH CIYy)KObl BHYTPEHHErO ayauTa |
IIPOBEJICHUE BHEOYEPEAHBIX KOHTPOJIBHBIX Ipoueayp no 3ampocam CoBera IUPEKTOPOB WU
Komwurera mo ayaury, B TOM 4YMcie, HA OCHOBAaHUHM MH(OpMAINK, MOCTYIHUBIIEH Ha «TOPSIYIO
JIMHUIO» banka;

- TpeOoBaHMS MO MHOATOTOBKE W NpenocraBieHHI0O COBETYy IUPEKTOPOB OTYETOB IIO
pe3yjibTataM JAEATeNbHOCTH CIYXKObl BHYTPEHHEro ayauTa (B TOM 4YHCIE BKIIOYAIOIIUX
UHPOPMALIMIO O CYHIECTBEHHBIX PHUCKaxX, HEJNOCTaTKax, pe3ynbratax u d(pdekTuBHOCTH
BBITIOJIHEHUSI MEPONPHUSATHIA 1O YCTPAHEHUIO BBIABICHHBIX HEJIOCTATKOB, pE3yJbTaTax
BBIMIOJIHEHUS TUIAHA JICATEIBHOCTH CIYXObl BHYTPEHHErO ayauTa, pe3yJbTaTax OLEHKH
(aKTUYECKOTO0 COCTOSHUS, HAIAEKHOCTH U IP(PEKTUBHOCTH CUCTEMBl YIPABICHUS PHUCKAMH,
BHYTPEHHET0 KOHTPOJISI ¥ KOPIIOPATUBHOTO YIPABICHHS);

- OKazaHue copgeucTeua lcnonnurenbHoMy opraHy banka um corpyaHukam banka B
pa3paboTKe U MOHMTOPHUHIE HCIIOJIHEHUS NPOLEAYp U MEPOINPUATUI 110 COBEPLIECHCTBOBAHUIO
CUCTEMBI YIIPaBJIEHHUs PUCKAMU U BHYTPEHHETO KOHTPOJIS, KOPIIOPATUBHOIO yrpasieHus banka;

- KOOpAMHAUUs JCATENBHOCTH C BHEIIHMM ayJIuTOpOM baHka, a Takke JHULaMu,
OKa3bIBAIOUIMMH yCIAyrd bBaHKy 10 KOHCYJIbTHUPOBAaHUIO B 0OO0JAacTH YIpPABJIEHUS PHUCKaMH,
BHYTPEHHETO KOHTPOJISL U KOPIIOPATUBHOTO YIIPABJICHUS;

- IpOBepKa COOTIOICHUS TOJDKHOCTHBIMY JTUIIaMU baHKa ¥ €ro COTPYIHUKAMHU MOJIOKEHHUN
3aKOHOJIATENILCTBA W BHYTPEHHUX IOJIMTHK baHKa, Kacarouuxcsi BHYTpeHHEH mHpopMaruu u
00pb0BI ¢ Koppymuuei (packpbiTHe apPUIMPOBAHHBIX JUII M CBS3aHHBIX C baHkoM JuI),
NPOTHBOACHUCTBUS JIETaNM3aluy (OTMBIBAHHUIO) TIPECTYIMHBIX JOXOA0B M (YMHAHCHUPOBAHUIO
TEPPOPUCTUYECKON MM SKCTPEMHMCTCKOM JESTENbHOCTH a TaKXke COOJII0JeHHs TpeOOBaHMM
Hacrosawero Konekca;

- IPOBEJICHUE B paMKaX yCTAaHOBJIEHHOI'O MOPSJIKA BHYTPEHHETO ayAuTa MOAKOHTPOIbHBIX
banky num.

6.11. bank npPOBOAUT EXKEroAHbI ayauT (UHAHCOBOW OTYETHOCTH MOCPEACTBOM
NPUBJICYEHUS] HE3aBUCUMOTO M KBAIM(QUIMPOBAHHOTO  JIMIEH3WPOBAHHOIO  ayauTopa
(ayauTopckoil opraHu3aluu), KOTOPBIM Kak CTOPOHHEE JMIIO IPEIOCTaBIsSEeT OOBEKTUBHOE
MHEHHE 3aMHTEPECOBAHHBIM JIMLIAM O JOCTOBEPHOCTH (PMHAHCOBOM oTueTHocTH baHka u ee
cootBeTcTBUsl TpeOoBanusiM MCOO. [Insg npoBefeHHs] HE3aBUCHMOTO BHEUIHETO ayauTa
IIPUBJICYEHNE BHEIIHETO ayJUTOpPa OCYLIECTBIIETCSA Ha KOHKYPCHOH OCHOBE B COOTBETCTBUH C
YTBEP)KJICHHBIMH TPEOOBAHUSMH 3aKOHO/1ATENIbCTBA.

I''TABA VII. PACKPBITUE UH®OPMAIINU O BAHKE

M. IlpakTHKa KOpNOpPaTHBHOIO ynpasjieHus banka o0ecnednBaer cBOeBpeMEHHOE
pacKpbITHE MOJHOW W J0cToBepHOM HHpopmanuum o banke B weasix olecnedyeHHs
BO3MOKHOCTH NPUHATHS 000CHOBAHHBIX pellleHUH akuuoHepaMu banka u uHBecTopamu, a
TaKKe B LeJAX HH(POPMUPOBAHUS 3aMHTEPECOBAHHBIX JinL 0 baHnke

7.1. bank obecreunBaeT peryasipHOCTb M ONEPATUBHOCTb PACKPBITHS WH(POPMALUU, YTO
IIpeIoiaraeT, HO ’TUM HE OTPaHUYNBAETCH:



- obecreyeHne HENpPEepbIBHOCTH IMIpolecca pacKpblTus HHGOpMANUM, Ui 4YEro BO
BHYTPEHHUX JIOKyMeHTax baHka ompeneneHa mporenypa, obdecrednBaronias KOOPIUHALUIO
paboThI Bcex moapaszaencHuii banka, CBsI3aHHBIX € paCKpBITHEM WH(POPMALIUU WK JAEATEIbHOCTD
KOTOPBIX MOKET MPUBECTH K HEOOXOJMMOCTH PACKPBITUS HH(DOpMAITHH;

- MaKCUMaJIbHO KOPOTKHEC CPOKH paCKpPBITHUA I/IH(I)OpMaHI/II/I, KOTOpass MOKET CYIICCTBCHHO
INOBJIUATH Ha OLICHKY banka 1 Ha CTOMUMOCTB €ro OCHHBIX 6yMar;

- CHHXPOHHOE pacKphITHE cyliecTBeHHON nH(popmaiuu B Kelprezckoii Pecriybnuke u 3a ee
npenenamu uHoOpmanuu, eciu IeHHble Oymaru banka oOpamaroTcss Ha WHOCTPAHHBIX
OpPraHU30BaHHBIX PHIHKAX;

- OIICpaTUBHOC MMPEAOCTABIICHUC I/IH(bOpMaI_II/II/I O IIO3UINHU banka B oTHOIIEHNH CIIyXOB WJIA
HEOOCTOBECPHBIX JAaHHBIX, (bOpMI/IPYI-OH_II/IX HCKAXCHHOC IIPECACTABIICHUC 00 OLICHKE banka u
CTOHMMOCTH €TI0 ICHHBIX 6YMaF, 4TO MOABEPracT puCKy HHTCPECHI aKIMOHEPOB U HMHBECTOPOB.

- Coser AUPCKTOPOB banka oTBercTBeHEH 3a Hanmmuue B baHke COOTBECTCTBYIOIINX
npoucayp, noAjieiKammnx UCIoJHCHUIO

7.2. JoctynHocTh nH(pOpMaliuu o banke J0CTUTaeTCs 3a CYET UCTIOIH30BAHUS BCEX KAaHAJIOB
U CIIOCOOOB PACKPBITUS HH(OpPMAIUHM, W TPEXKIE BCETO AIIEKTPOHHBIX (CAMThl KOMIAHWH M
MH(OPMaLIMOHHBIX areHTCTB B ceTu MHTepHeT, counanbHble cetr). KaHnansl pacnpocTpaHeHus
uHpopmanuu o banke nomKkHBI oOecneunBaTh CBOOOJHBIN M HEOOPEMEHHUTENbHBIA JTOCTYI
3aMHTEPECOBAaHHBIX JIMII K packpbiBaeMoil bankom uHpopMmaiuu, a AOCTyn K HHGOpMaIuu
JOJKEH TPEOCTaBIATHCS Ha O€3BO3ME3THON OCHOBE M HE TPeOOBATH CIEHUANBHBIX MPOILEIYP
(moy4yeHue maposiei, PerucTpaluyd WIM WHBIX TEXHUYECKHUX OTpPaHUYEHUM) ISl MONTY4EeHHUS
uH(pOpMaLUKU U JIJIs1 03HAKOMJICHUS C HEH.

7.3. JIOCTOBEPHOCTh U CPAaBHUMOCTD JIaHHBIX PACKPBIBAEMbIX baHKOM JIOCTHTAaeTCs 3a CUeT
TOro, yTo BaHK cTpeMuTCs, YTOOHBI:

- packpbiBaecMmasi uHGopmMalus ObUTa TMOHSATHOW W HEMPOTHBOPEUMBOM, a JAaHHBIE OBLIN
COTIOCTaBUMBIMH (ObLJIa BO3MOXXHOCTh CpaBHHBATh TOKaszaTteln baHka 3a pas3HbIE MEPUOJbI
BPEMEHH, a TaK)K€ CPaBHUBATH MOKa3aTeau baHka ¢ moka3areiasiMy aHaJIOTUYHBIX KOMITAHUM );

- nadopmMmanus, npeaocrapisieMas bankoM, Hocuiia OOBEKTHUBHBIN U COATAaHCUPOBAHHBIN
xapakrep. [Ipu ocBemennn cBoeii aesTenbHOCTH baHK HE MOMKEH YKIOHSATHCS OT PACKPBITHS O
cebe HeraTUBHOM WH(pOpPMAIUM, KOTOpas SBISETCS CYIIECTBEHHOW [Jisi aKIMOHEPOB U
WHBECTOPOB;

- IIpU PacKpbITUU (PUHAHCOBOM M MHOU MH(pOpMAIMU 0OecreunBanach €e HeMTPaJIbHOCTD,
TO €CTh HE3aBUCUMOCTb NPEJCTABICHUS 3TOH UH(YOPMALMK OT UHTEPECOB KaKUX-JIUOO JIHI WIH
ux rpynin. MHpopmaius He sBiseTcs HEUTpaJbHOM, €clii BhIOOp €€ coAepKaHus Uiau (Gopmbl
IIPEIOCTABIIEHUS UMEET LIETIbIO JOCTHKEHHUE ONPEACIEHHBIX PE3YIbTATOB WIH MOCIEACTBHM.

7.4. TlomnoTa mHbOpMaIK packpsiBaeMori bankom gomkHa oOecredynBaTh BO3MOKHOCTh
NPUHATHS aKIUOHEpaMH M MHBECTOpaMH OOOCHOBaHHBIX pemieHuid. M B sToil cBsizu, bank
pacKpbIBaeT CYIIECTBEHHYIO HH(DOPMAIIHIO O CBOEH NeATENbHOCTH, AaKe €CIIU MyOIrKalus Takou
UH(OPMALIMU HE MTPelyCMOTPEHA 3aKOHOaTEIbCTBOM, ITPH 3TOM baHk packpbiBaeT HH(pOpMAIUiO
HE TOJIbKO O ce0e, HO U O IMOJKOHTPOJBHBIX €My IOPHJIMYECKUX JIUIAX, UMEIOMIUX JUIsl Hero
CYILLIECTBEHHOE 3HAYCHHUE.



TJIABA VIII. CYHIECTBEHHBIE KOPIIOPATUBHBIE JIENCTBUSA

H. CoBepmienne bankom psina [geiicTBUil, KOTOpble MOIYT T[PUBECTH K
(pyHIAMEHTAJIbHBIM KOPHNOPATUBHBIM HM3MEHEHHMSIM, B TOM 4YHCJe K H3MEHEHHIO NpaB
AKIMOHEPOB (CylIeCTBEHHbIE KOPNOPATHUBHbIE JAEeHCTBUA), TO0JLKHBI CONMPOBOKIATHCSA
MaKCUMAJbHON OTKPBITOCTHIO M TMPO3PAYHOCTHI) M COBEPHIATHCA TMPH  YCJIOBHH
€00.II01eHN Sl U 3aIIUTHI IPAaB AKIIHOHEPOB, a TAK:Ke BKJIaTUnkoB banka

8.1. K cymiecTBeHHBIM KOPIIOPATHBHBIM JCHCTBUSIM, B IEPBYIO OYepPEb, OTHOCATCS:
- peopranusanus banka;
- npuodperenue 20 u OoJiee MPOIICHTOB roJIOCYIOMUX akiuid banka (morsomenue);

-COBCPIICHUC bankom CYIICCTBCHHBIX CACJIOK: KPYIIHBIC CACIIKH U CACIIKH, B COBCPIICHHUN
KOTOPBIX MMECTCA 3aMHTCPCCOBAHHOCTH, YBCIMUCHUC KOJIUMYCCTBA 06pamaeMblx aKIII/Iﬁ EaHKa,
OCYHICCTBJIICHUEC JIMCTUHIA U JCIIMCTUHI A aKIII/Iﬁ 1 UHBIX IIEHHBIX 6YMaF, BBITYIICHHBIX BaHKOM;

- UHBIC I[CflCTBH)I, KOTOpI)IG MOFyT yxy,IlIHI/ITI) ITOJIOKCHHUC aKIII/IOHepOB HNJIX BKJIATYHUKOB
bauka.

8.2. IlpaBuna u mnpoueaypsl, CBSI3aHHBIE C OCYLIECTBIEHHEM bBaHKOM CyIIECTBEHHBIX
KOPIIOPATUBHBIX JEHCTBUI, pa3padarbiBatoTcsa COBETOM AUPEKTOPOB baHka M 3aKpeIIsSOTCs BO
BHYTPEHHUX JIOKYMEeHTaxX baHka, yrBepxmaaeMbrx OOmum coOpaHHEM aKIIMOHEPOB WM CaMHUM
CoseroMm mupektopoB. [lpu omnpenenenun Takux mpaBwi U mpouenyp, CoBeT TUPEKTOPOB
PYKOBOJICTBYETCS HE TOJBKO COOJIFOJICHHEM TpeOOBaHUN 3aKOHOJATENbCTBA KBIPTBI3CKOM
PecriyOnuku, HO ¥ TPUHIUTIAMH KOPIIOPATUBHOTO YIIPABJICHHS, M3JI0KCHHBIMH B HACTOSIIEM
Koznexce.

COBepme}me bankom CYIIECTBCHHBIX CICJI0K

8.3. CoBepiieHne baHKOM CyIIECTBEHHBIX CIEJIOK OCYIIECTBISETCS MO CHpPaBEIIMBBIM
[IEHaM M Ha MPO3PAyHbIX YCIOBHX, 00E€CHEUMBAIOIIMX 3aIIUTy MHTEepecoB baHka M Bcex ero
aKIMOHEPOB, 3TO JOCTUTaeTcss 3a cyYeT BKJIIOYEHUS BO BHYTPEHHUE JIOKyMeHThl baHka
HIDKECIIEYIOUINX TPUHIIMIIOB!

- MEXaHU3MbI OTHECEHUS K KomneTeHnn CoBera TUpeKTopoB baHka paccMOTpeHHUsI ClIENOK,
KOTOpBIE HE OTBEYAIOT YCTAHOBJICHHBIM 3aKOHOJATEIBCTBOM KPHUTEPHUSAM KPYIHBIX CHEJIOK, HO
MMEIOT CYHIECTBEHHOE 3HadeHHe Uil baHka, MyTeM pacnpOoCTpaHEHUs Ha HUX YCTAHOBJIEHHOTO
3aKOHOJIaTeNILCTBOM TOPsIJIKa coBepIIeHHs] baHKOM KPYMHBIX CAEIOK W/WIM MyTEeM OTHECEHUSIX
ux K komnereHuu CoBeTa JUPEKTOPOB C MPUHATHEM PELISHHs MO BONPOCY 00 UX 0700peHHH
KBAJM(HUIIUPOBAHHBIM OOJIBIITMHCTBOM OT €r0 COCTaBa;

- 0100peHre BCEX CYIIECTBEHHBIX CAENOK JI0 HX COBEPIICHHUS,
- ycTaHoBJieHHe KOHTpoJisi CoBeTa AUPEKTOPOB HE TOJBKO 3a CYIIECTBEHHBIMU CIEIIKAMH
banka, HO 1 3a CYIIIECTBEHHBIMU CCIKAMHU MTOAKOHTPOIBHBIX MY FOPUINYECKUX JIUIL;

- npuBiedeHne CoOBETOM JTUPEKTOPOB HE3aBHCHMOIO OLEHINMKA, 00J1aJaroIero
MpU3HAHHON Ha PhIHKE Oe3yNpevyHol peryTainnei U ONbITOM OLEHKH B COOTBETCTBYIOLIEH cdepe,
JUTSL OTIpE/IETICHUS CIIPABEIJIMBOM CTOMMOCTH MPUOOPETAEMOT0, WIH OTUYKAAEMOI0 UMYIIECTBa,
1100 MPEICTaBUTh CYIIECTBEHHbIE OCHOBAHUS HE PUBJICUCHUS HE3aBUCHUMOTI'O OLICHIIUKA;



- pacmpocTpaHeHHEe TOpsIKa 0J00peHusT baHKOM CHIeNOK ¢ 3aMHTEPEeCOBAHHOCTHIO U Ha
CIICJIKH:

a) 3aKJIFOYa€MbIC OT KMCHU TPETHUX JIMI, HO 3a CUHET BaHKa;

0) 3axiroyaemble BaHKOM ¢ MHBIMH KOMITAHHMSIMH, CYIIECTBEHHBIM (KOHTPOJUPYIOIIHNM)
AKIIMOHEPOM KOTOPBIX SIBJISIETCS CYLIECTBEHHBIN (KOHTPOJIUPYIOIINIA) akiinoHep banka.

Peopranusanus banka

8.4. Pemienne CoBera IUPEKTOPOB O BBIHECEHHMHM BOIIpOCa O peopraHusauuu banka Ha
coOpaHue aKIMOHEPOB NMPUHUMACTCS JIMIIL B TOM ciydae, ecian COBET AMPEKTOPOB YBEPEH B
HEOOXOMMOCTH PEOPraHn3alMy U IPUEMIIEMOCTH YCIOBUH peopranu3anuy. COBET AUPEKTOPOB
IpU PAaCCMOTPEHHH BOIMPOCA O JOMYCTHMOCTH PEOPraHU3aIMU JOJDKEH OICHHUBATh YCIOBHS
peopraHu3andyd Ha COOTBETCTBUE HMX HMHTEpecaM aKIHMOHEPOB, B TOM YHCIE aKIHOHEPOB,
BJIAJICIONIMX HE3HAYUTENBHBIMH IAKETaMH aKIHUH, a TakKe ONPEAeNATh CIPaBEJINBOCTD
K02 PHUIIMEHTOB KOHBEPTALIUU B PE3yJbTaTe PEOPraHNU3aLINH.

8.5. Jlns omnpeneneHus COOTHOUICHHS KOHBEPTALMU AaKUi TMpH peopraHu3aluu
PEKOMEHIyeTCsl MpPHBJIEKATh HE3aBHUCHUMOIO OleHIMKa. K olleHke mpu peopraHuzanuu
PEKOMEHIyeTCsl JOMYCKaTh TOJBKO TE€X OLICHIIMKOB, KOTOPbIE MMEIOT MPU3HAHHYIO PBIHKOM
XOpOUIYIO JEJOBYIO pEIMyTalui0 W OIBIT OIEHKH B COOTBETCTBYyIomIeH cdepe. OueHky B
OTHOILLICHUU KaXJOTO U3 MOPUIWYECKUX JIWI, YYaCTBYIOUIMX B OJHOW pEOpraHU3alNH,
PEKOMEHIYeTCsl MPOBOAUTH OJHUM M TEM K€ OLICHIIMKOM (B TOM YHCJIE JJis 00eCreueHus Toro,
YTOOBI ITPH OIICHKE B CPABHUMBIX CUTYALMSIX TPUMEHSUTHCH OJIMHAKOBBIE TTOIXObI U IOTYIIICHHUS ).

I''TABA IX. OTBETCTBEHHOCTbD JOJI’KHOCTHBIX JINI] BAHKA

9.1. baHK aKTUBHO HCIOJIB3YET MPaBo OOpaIaThCS B CyJl C TPEOOBaHUSIMHU O BO3MEUICHUH
yObITKOB uneHamMu CoBeTa TUpeKTOpoB, VICIONHUTENBHOIO OpraHa U WHBIX JOJKHOCTHBIX JIMILL
baHka He TOJBKO JUJIsl TOTO, YTOOBI BO3MECTUTH MOHECEHHBIE UM MOTEPU, HO TaKXKE W Ui TOTO,
4TOOBI CTUMYJIUPOBATh YKa3aHHBIX JIMII UCTIOJIHATH CBOU OOSI3aHHOCTH HaJUIeXKALIUM 00pa3oM U
coburoaTh nHTEpechl baHka.

9.2. JIroOble 3auHTEpecOBaHHbIE JIMIIA, BKJIIOYAsl YIEHOB OPraHOB yrpaBieHus baHka u ero
aKIIMOHEPOB, JOJKHBI UIMETh B BUAY, 4TO yIpaBieHue baHkom mpeacTtaBisieT coO0M CIOXKHBIN
IpoIiecC, CONPSKEHHBINH C BO3MOKHOCTBIO TOTO, YTO PEIICHUS, IPUHATHIE OpraHaMH yIIpaBJIeHUS
bankom B pe3ynbTare pasyMHOro M JIOOPOCOBECTHOTO HCIHOJIHEHUS HMX WIEHAMH CBOMX
00s13aHHOCTEH, OKa)KyTCsl BCE YK€ HEBEPHBIMH U TIOBJIEKYT HETaTUBHBIE MTOCIEACTBUS s baHka.

9.3. TIOCKOJIBKY OJIHUM W3 OCHOBAaHUW OTBETCTBEHHOCTH JOJKHOCTHOro juna banka
SBJISIETCSI €TO BHUHA, TO MPUBJICUYEHNE WX K OTBETCTBEHHOCTH 3aBUCHUT OT TOTO, JICMCTBOBAIM JIN
OHH TIPY UCTIOJIHEHUH CBOMX 00s13aHHOCTEN pa3yMHO U I0OPOCOBECTHO, TO €CTh, POSBUIIU JIH OHU
3a00TJIMBOCTh U OCMOTPUTEIBHOCTD, KOTOPBIE CIEAYET OKUIATh OT XOPOIIETO PYKOBOAUTENS, U
MPUHSUTA OHU BCE MEPHI ISl HA/ITIEKAIIET0 UCTIOTHEHHSI CBOMX 00sI3aHHOCTEH.

9.4. lomxHocTHOE U0 baHka cuMTaloTCs JEUCTBYIOIIMMH Pa3yMHO U J10OPOCOBECTHO,

€CJIN OHH JIMYHO HC 3aWMHTCPCCOBAHBI B MPUHATHUU KOHKPETHOTO PCHICHUSA W BHUMATCIBHO
U3y4njini BCHO I/IH(I)OpMaL[I/IIO, HCO6XOJII/IMYIO IJId  MPUHATHA PCHICHUA; HIPHU 3TOM HHBIC



COIIYTCTBYIOIIIUEC 00CTOATEILCTBA JOJIDKHBI CBUACTCIBCTBOBATH O TOM, YTO OHH ,I[CﬁCTBOBEUIPI
HUCKIIFOYUTCIIBHO B UHTCPCCAX banka.

9.5. bank IMPUHHUMACT MCPBI K IIPEKPAITCHUIO MMOJJTHOMOYMH OTBETCTBEHHBIX 3a IIPUYUHCHHUE
Y6BITKOB BaHKy €TI0 JOJDKHOCTHBIX JIMI U IMPUBJIICYCHUIO NX K OTBETCTBECHHOCTH 3a HAPYILICHUA
CBOHX 00513aTEJILCTB nepea bankom.

9.6. bank Oyzer npuiaraTh pa3yMHbIE YCHIIUS K TOMY, YTOOBI 32 CYET COOCTBEHHBIX CPE/CTB
OCYIIECTBIISITH CTPaXOBaHUE OTBETCTBEHHOCTH CBOUX JOJKHOCTHBIX JIMII, C TEM, YTOOBI B CITy4ae
NpUYMHEHUs YOBITKOB BaHKy WM TpeThuUM JHIAM UX JEHCTBUSMHU ATH YOBITKA MOTJIH OBIThH
BO3MEUICHBI.

9.7. CTanOBaHI/Ie OTBETCTBCHHOCTH IIO3BOJIACT HE TOJIBKO IIOBBICHUTH 3(1)(1)CKTI/IBHOCTB
Fan(HaHCKO'HpaBOBOﬁ OTBCTCTBCHHOCTH, HO W IIPHUBJICYb B COCTaB Cosera JAUPCKTOPOB
KOMIIETCHTHBIX CICHHUAINCTOB, KOTOPBIC, B IMPOTHBHOM ClIydac, olacalucCb OBl BO3MOJKHOTO
MNPEABABICHNA K HUM KPYIIHBIX NCKOB.

9.8. Jlns ycTaHOBJEHMsI pEaJbHOTO0 MEXaHW3Ma OTBETCTBEHHOCTH ujieHOB CoBeTa
TUPEKTOPOB, WieHOB McnoaHutensHoro oprana, bank BeeT U XpaHUT, HAPSIAY C MPOTOKOJIAMU,
CTEHOTpaMMBbI (BHJI€O W/WIIM ayIno 3alkCH) 3acelaHuii OpraHoB yIpaBlieHUs: U KOHTpouia banka,
OTpakarolllKe Pe3ybTaThl TOJIOCOBAHUS KAXKIOTO COOTBETCTBYIOIIETO JOKHOCTHOTO JHiia banka
o BompocaMm MoBecTKH JHA. OcoOble MHEHHS JOJDKHOCTHBIX JUI] baHKa SBISIOTCS YacThIO
MPOTOKOJIOB TAKUX 3aCeaHUi U B 003aTEIIHHOM MOPSIKE MPUKIIAIBIBAIOTCA K HUM (B TOM YHCIIE
IIPEIOCTABIIAIOTCA akiMoHepaM baHka).

I'JIABA X. YCTOMYHUBOE PA3BUTHUE U POJIb 3AMHTEPECOBAHHBIX JINI]

10.1. Yacrtpro oOmel cucteMbl KOPHOPATUBHOTO YIIPAaBJIEHUS SBISETCS CUCTEMa
9KOJIOTHYECKOTO M coruanbHoro mMenemkmenTa (Ecological Social Management System/ESG),
KOTOpass MpeacTaBisseT Cco0OM KOMIUIEKC TPOLEAYp M IPAKTUYECKUX MEpPONPUSATHH,
00eCTIeYnBaOIINX TIOCIEAOBATEIFHOE OCYIICCTBICHUE JIYYIINX MPAKTHK TI0 YIPaBICHUIO
9KOJIOTMYCCKUMHU U CONUAJIBHBIMU PUCKAaMHU B IMPOLECCE BCACHUS On3Heca KOMITaHHH.

10.2. ®ynxkuuoHupoBaHue B baHke CHUCTEMBI 3KOJOTMYECKOIO M  COIHMAILHOTO
MEHEI)KMEHTa — 3TO HOBasi HOpMa B BEJCHUM COBPEMEHHOro On3Heca. Takas cuctema o3BoJIsieT
o0ecneunTh MONJEPKKY (PUHAHCOBBIX MokaszaTtenell banka u chopmupoBath CcBOEOOpa3HbIE
rapaHTuu TOro, 4ro bank OyneT pacTu M ycreumHo KOHKypupoBaTk. BHenpeHne Takoil cucTeMsl
CHOCOOCTBYET NPUOOPETEHUIO JOJITOCPOYHOM cTOMMOCTH baHka mpuoOpecTu M JOCTHXKEHUIO
CHUHEPIUHU B PELICHUM TAaKUX 3a/1a4, Kak HHHOBAIMM, KOHKYPEHTOCIIOCOOHOCTh baHka 1 pocT ero
OusHeca.

10.3. ba"k CTpeMHTCS K pOCTY €r0 CTOUMOCTH B JIOTOCPOYHOM MEPCIIEKTURE, 00ECTIeYnBast
MPU TOM COTJIACOBAHHOCTh CBOMX JKOHOMMYECKHX, YKOJIOTHUYECKHUX U COIMAIBHBIX IIeJIeH B
JOJITOCPOYHOM TEPHO/IE, a TaKkxKe coOtoeHre 6anaHca HHTepecoB baHka M 3aMHTEPECOBAHHBIX
T

10.4. [1esTenbHOCTh B 00JACTH YCTOMYHMBOTO pa3BUTHsA baHka JOMKHA OCYIIECTBISATHCS B
COOTBETCTBUU C TPHUHIUIIAMH OTKPBITOCTH, TOJOTYETHOCTH, MPO3PAYHOCTH, ITHUYHOTO
MOBE/ICHUS, YBAKXCHHUSI UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTH, COOIIOECHUS TPaB
YeN0BeKa, HETEPITUMOCTH K KOPPYIIIIMH, HEAOMYCTUMOCTH KOH(DIUKTAa HHTEPECOB.



10.5. CoBet qupekTopoB U VICIOMHUTEIBHBIN OpraH JA0HKHBI 00ecrieuynTh (OPMHUPOBAHUE
Ha/JIeXKAIIeH TOJUTUKUA U CHCTEMBI B OOJIACTH yCTOMYMBOIO Pa3BUTHS U €€ BHeApeHue. Bce
COTPYAHUKHU U JOJKHOCTHBIE Jinlla banka Ha BceX ypOBHSIX JOKHBI BHOCUTH BKJIAJl B yCTOMYHBOE
pazButue. CoBET AMPEKTOPOB OTBETCTBEHEH 3a (QopmupoBanue B baHke CHCTEMbI
KOPIOPATUBHOTO, SKOJIOTUYECKOT0 U colnanbHoro yrpasieHus (ESG).

10.6. bank 1oymKeH eXeroJHO MyOJIMKOBaTh OTYETHOCTh B 00JaCTH YCTOWYMBOTO Pa3BUTHUS
B LIEJSIX O0ECleueHus! ICHOCTH U MPO3PAuHOCTH CBOEH NEATENLHOCTH Ul 3aMHTEPECOBAHHBIX
JIMIL, ¢ yYETOM O0eCTIeueHHs 3aIUTh HH(OPMAIIUU, COCTABIISAIONICH OAHKOBCKYIO, KOMMEPYECKYIO
U MHYIO OXpaHIEeMYIO 3aKOHOM TaifHy.

10.7. baHk fnOKEH MOOUIPATH IPUMEHEHHE IPUHIMUIIOB YCTOWYMBOIO Pa3BUTHS
napTHEpaMH U CIIOCOOCTBOBATH TAKOMY IPUMEHEHHIO.

I''TABA XI. 3AK/IIOYUTEJIBHBIE ITIOJIOKEHUSA

11.1. TpeboBanus Hacrosiero Kojmekca siBIsrOTCS 00s13aTEIbHBIM JJI1 HCTIOITHEHUS BCEMU
opraHamH yrpasiieHus: baHka, TOJDKHOCTHBIMH JIMIIAMH U COTpyIHUKaMu baHka.

11.2. Hacrosumii Koneke noanexxut pasmenieHuto Ha opuinaibHoM caiite banka.

I gaupnas ¢ 01 saBaps 2025 roxa



